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B oIS (BAM) 0 0 350,000 200,000 300,000
LR (%) 41.8 48.3 37.9 41.4 62.3
EITIER (%) 41.8 48.3 106.3 86.5 172.3
@ FEFRUDOELRERIE
HA#E (ROE - fiEE~R—X) (%) 10.0 6.3 10.7 7.2 0.9
W55 £iRTT (ROE - fiBER—X) (%) 2.7 2.8 3.3 3.3 3.6
ANFEERRE (ROE - fiEE~R—X) (%) 7.4 7.0 6.0 4.1 3.0

[ J=Es -
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[(Z252] AREDOHR

B 2024538 HDRFEE RS

(EM)
TI—>
Bkt A AEE b5 L8867 R

IR 119,821 33.314 26.517 67 441
+ 8,435 A 1,297 + 5,874 + 3,645

"
(+ 7.6%) (A 3.7%) (+ 28.4%) (+ 5.7%)
RIS 6,683 21 4.960 1611
+ 106 A T74 + 404 + 436

AITHALE
(+ 1.6%) (A 97.2%) (+ 8.8%) (+ 37.1%)
s S 28 o) 2,686 72 3,561 870
A 1,623 0x1) A 548 + 310 A 105

"
(A 37.7% ) (A 88.3%) (+ 9.5%) (A 10.8%)

%1 : BAEBBENMRELTNDDSE LERITHRA DT (2023F38) ITHESEHEDEEDIET (89% — 61.5%) DEENEFNTIVS,
2 THEAMRIZR (X, TESHMEIIREITA2UHHAR IOKE, BREEY IL—TOLUEAMFIRE GEXREEHIST) (L. 5T1H:5,206/80 — LH7:4 4740 (FiHLL: A 732(8M)
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[(Z252] REOHE — EEN@mDHEZ

({EM)
12,000
11,158
10,000 -
8,000
EP = S = Al
BANK @DBJ:%E{T (${$) ’% EZIKEBEQ (ﬁ%ﬁ)
6,000 5f94 6,576
o 4,996 4,960
4,926 >~ 4,819 ’ 4,908 ’ _ o
~e_. 4420 4,99 PR 0554817 (a)
e 3,739 3,791 3,942
4,000 — 3,561
2
2.648 866
2,797 1,611
2.000 - ,
’ BP hhIFES )
854 -
522
423
228 796
0 ¢ BP BABE cag)

15/38A 16/3%A 17/388 18/3%A 19/3%A 20/3%A 21/34A 22/34] 23/34A 24/3%8
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(ZEM)
6,000
5,016
4,826 4,794
4.606
4.000 3.627
BP 9554317 Gase)
‘\\\\\\\\é2661 Fry—
> 7 . B7EE EhE
PP w5547 (k) (E#E)
2,000 1 1,506 1,661 1,580
1.204 O
813 848 885 976 870
- ' BP hrIEES  cas)

0. BP gix#E cag)
221 72

A 2,000 -

A 3,852
A 4,000 -

15/38 16/3# 17/38 18/3# 19/38 20/344 21/344 22/344 23/344 24/348
E EREA—ROTLHIMIEE L, 16/3LYTREUKEICRET LM RITRESUKEITRET 2L HMBRIOREERE,
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[2E3] 2025F3AH@EIAERETE

B 77797 -Ava—RL—Tv FOEFERED D B LIRITOWBRICL 2F) Rt LIS K Y HEAMEF]
= IZETHALL113EAE 0 2,800EM & F1E,

B SHOKERTICOWT, BEHYIEFRBZE25M, SRR Y2MADEROHEFEL, REBRTDOREL
BASWRDAE LE#BHE LT3, 500,L,\F'%%L|3Eé:¢%>§a¢5k‘tﬁy "EWHET D FTE,

e 2025E3AMMBT IT 9 - 4 SA—KL—T v KOBARERICLY . H9HERAFES
BAHHRTIL—T 7600 917 2800 113 “msia £4s0RAEL (Rith 5O EMEL SIS L — T L EHE)

BE - MASLTEBELEOREOVYT R IL—T EDBLEMEIC & D183 E RALAS,
H A EE A 20 A 42 A 160 A 233 HEREROSLICHETIRTFHH - RRFLBORVOLLEROEMIZ & 2HEERA
#. DHLATEFTREL L IRAH,

= - EEFSIAOEN, SMEREETIEOEN, T4 A—F - TH AT 1 EOHIKITEE

W35 £ERIT 5,250 + 289 3,650 T 89 oMMz, HEOURSBEAR Lo 3 S OERICE Y. BEERAD.
FYERLBREAY SR FOREIC L YBERSIEEE DAL, YHERGEEE

MAIXES 2,000 + 388 790 A 81 BEBEORAICEL Y SRS~ OZEFhIbEhD, —BILESRBORECHESE

ERAEGRERIBOENIRTREZNOFELOZEICL Y SRR TREZERAD,

F1 ERBODThIEHDOERRER—ZOHIETHY . BEMAIET. TREMKETIRRE T 2L MRS I ORIEZTLH.
F2: BABBOLHMARET, P55 LIBITRUNAIFERDIFD LR (P35 LER1T:61.5%. MAIFE:49.8%) FLAMRICHEH,

E3: TIIVY A A= KL —TYRDEFEREBRHO TR AHDOLARFADRERER VR LEF, BHAARBLHIRUVONABLE, BUICHBL—MIKY ., B/ HBICHEHLIZDDTHY.
R DERERFLDTHGN, F-RADEEFEERLIIIINEZTRET HLDTIFAEL,
m #REE _0)41:&

s = |
(2024/3%11:) @ [E] ]
BAREME 30 A33 FHEFREX 2024/3%8 50M *°  62.3% 25H 25H 3,00012M
s 10 + 696 I5: FEEBLIE. BAME(FHESL). 50 3,5001&
BE-WRER E;gmmdpju,mfz 202538  S72% 25@  25m  OPURE
. A A JPELTHIAMERR L RE =
HEREOER 180 909 A OIS e AABEMA K IRCETE. AXBBONRSORLEOHOMREDI
ARLTER, (BERDMBERC, ) S0V TIE BBAEORTLRHEITLIETDHNEELHLY,
ER T 120 +24 ) ) ‘*

T4 BERTAULORELIZHN. BEREOFEDEERNE
[CIXTBESZRESEL 1BIR (2024/35LL) IT1E. TEE
EXDEEFBEORZE (AK250BM HEB 28T,

[J=Es 1

Copyrighte JAPAN POST HOLDINGS All Rights Reserved. 49



[(Z2EF4] TEEDEEEEAREDLLER

o BYEBEF(USPS) AN A(BOBESA) N DHLIN—F(2023ERAVARR | oo o0 o
BBERE BAEEI - CEFBBT T 4ES) IDS (EME-Mhatt) 7 AANTN—T NDHLASEHZE) AT AFP-%-I—T
BEESGoksn| BBk ’T‘W’I”D‘Sxfioéé’gfg‘%ﬁ TS IS E66%. BN ANSESEKIWE | BUE. BUSHHET SRR
x 33.3%%8 « Trikmman, | J4NREER CEEEE) 16.6% DR ERE AN 6A%OHRERE
BE. 2R B _ -
T HHE, B, R0 B, /v B, % 500 KAILE. BB, E Wi R R
5 KA NCBSEF ARSI
iﬂﬁﬁﬁ 23,6045 33,493/ 11,635/ 17,321/ 13,000/ 12,755/
= (202341088 55) (2023898 %k ) (2022638 5B ) (20226 K8 55) (20204E5KH5) (20224 855)
20,062(HE) 31,118B%4(EE). 1,651/ 1175 (BE). 9,617/8(EF). 7,001 (B FFELTEHER
B 0OMR Ay i (Z49). 3508 (T1LyS(H—F 1 901 B(/C- 1 Lo 551 N 3,405B(BUR-EHARIE) | (X—/C—Z/N\oaED— 5 THUR EEEED
' e ABRTE)). 374F(131274) ENEMEE) 6,915 (f5 - BARTR) )
52012 : A1.5%
. WHEE(CEF(20074) : A2.1% Xt20134F : A5.5% 5 Xt20124F : A1.3% ~ /L - .
BMERBOERE | 52a0.9%. HE48.8%) | (H2A1.8%. EEA36%) (€ ”H(%l‘gébg@) (2 A 29%. J2H-+30%) 20115 PSZAERL 20124 : A6.7%
= . N _ N - —_— SFRPN N Ex{K12,000=PrHEFOFIR(E | 11,800&EFIECESIB{LRI(GE
iMEE;i(TEE?a BB~ HELAIT TR0 ENSOMBEIEOBEDLT | 157,000Bh FIRGEDS) | 550, BER@OGME | (ERHTRE)EL, LM
il e iR 200 R (2008%) SBIR- FE ORI ]
ﬁ¥=xz 374,244 A\ 640,092 A 152,792 A 238,033 A 600,278 A 124,939 A
g8 (2023 35K ) (20239 A K1) (202343 A KF) (20225F19) (20224F5KH5:5) (202245 H55)
113k9 821/8M $ 783188,3007 £120184,4007 €353/89,2008 €944483,600 €118/88,9008
uxax-,’ (202'35'5,-;5 (11Jk7,57512M) (29k2,88318M) (5Jk6,627{2M) (15Jk1,09812M) (1Jk9,022{8M)
> (20234 %) (20224 %) (20224 %) (20224 %) (20224 %)
. 2016FEE ~ZEOSH(E. NW _ e
_ | SEEEFRE TR, A= B MREECRS | 226 ENAIRNES3 68 \ -
Flis (0t Rz wirgmsssoone | PUSEIOREER O @z, (8,576(87) (BRI 00 8)
=" (#713.8JkM) jﬁ‘) - 2018FENBTHRF) 126325 N
BH{E-/N216%
“EiiE!i‘k | 7%
RAB o ok
IRz =8 A242
ERD7R WD IHZTLA
e 127" 1k =
& IDS ; ;}1 39 % AL e oL

X BRROBTIIHH, SBEEEFRENEZSIA,
KIEEEOIDSIE, A ¥ & —F>atib - TR E2—Ya vy X - H—ER QREEHRPNAIEZNZTNIDSOFRE, %2 77~ XILFTE (Full-Time Equivglent 7% A LIE) | ZOMOEIEAK,

M3 EARE NNERHICE T 2 RetEEE] (BERFTEEFE29S5 2020F38310) F. KEILKERFEE EEH 77X,

KAES DR, BEER (Post Offices) &X/F - XJE - EiX3EE (Stations, branches, and carrier annexes) D&E,

PP BABB |

FAYRUA &Y 7IZERMBEREEECEN, ABHBEL — MMIROEY ($1=150M, £1=190M., €1=160M)
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