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Overview of the Japan Post Group

Always nearby to help customers and local communities.
This is CSR at the Japan Post Group.

Overview of Group Companies
Japan Post Holdings Co., Ltd.

The Japan Post Group Network Neighbors
Customers and Local Communities
Post offices act as a base for a wide range of services from

Line of Business

Strategy formulation of Group management

Japan Post Co., Ltd.

postal to saving and insurance services provided by the Japan
Post Group with a network of 24,421 post offices throughout
Japan in all 1,741 municipalities*.
*Includes Tokyo’s 23 special wards (as of April 5, 2014).

Line of Business

Postal operations, banking counter operations, insurance
counter operations, domestic distribution and delivery
business and international cargo transport and agency
services for air cargo business, real estate business,
merchandise sales, etc.

Japan Post Bank Co., Ltd.
Line of Business

Banking

Japan Post Insurance Co., Ltd.
Line of Business

Life insurance
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Post Offices in Japan
(As of March 31, 2017):

24,421
Japan Post Bank branches: 234
Japan Post Insurance branches: 82
Kanpo no Yado Inns: 53
Teishin Hospitals: 7

Japan Post Group Employees (as of April 1, 2017):

429,562

The Japan Post Group is a corporate group that provides indispensable
services in life, such as postal, saving and insurance services, through
our nationwide post office network that is vital infrastructure to
society.
We have a nationwide network that is an integral part of local
communities so that we can be nearby for everyone when they need us.
This network is always nearby to support the lifestyles of our
customers and local communities.
Our ideal form is a “Total Lifestyle Support Group.”

Customers

Local communities

Provide Product Services/Contribute to Local Communities

Post Office Network

We will build a more affluent society as a neighbor who works
together with everyone.
This society is a sustainable society where all can live safely,
prosperously, and with peace of mind that we can pass down to future
generations.
To contribute to this society, we will ensure sound management that is
both fair and transparent as well as strive in CSR activities unified as a
Group of companies that provide universal services.
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Messages from the President

GROUP
TOP
MESSAGE

Japan Post Holdings
The Japan Post Group is a corporate group that provides
universal postal, saving, and insurance services through a
nationwide network of 24,000 post offices.

This is the heart of CSR at the Japan Post Group.
As I have said before, the important aspects of our
business activities are founded on the 3Cs. The first C is for

We are providing products and services that comprehensively

our customers. Our job is to support and serve the lifestyles of

respond to the diverse needs of customers with the aim to

our customers. We have to fully grasp the needs of our

become a “Total Lifestyle Support Group” by helping our

customers and respond to those needs in order to do this.

customers live better lives as their neighbor.

The second C is for communities. We are a Group that

The Japan Post Group celebrated its 10th anniversary this

conducts business in local communities. We would not survive

year since its successful privatization in October 2007.

as a corporate group if we were not deemed necessary by the

Although we are still in our infancy as listed companies, we

local communities where we conduct our business activities.

have a 146-year history as an organization. We are working to

The third C is for our colleagues. We cannot exert all of our

reach our full potential in creativity and efficiency as listed

power to help our customers and community without the

companies from the solid foundation of trust and reliability that

strength of our employees, who are the third C. Sharing the

we have earned over those 146 years. In the future, we will

thought with all of our colleagues that our work is helpful for

make every effort toward sustainable growth and greater long-

building a better world is important.

term corporate value.

In the future, we will further our Group efforts united as

We created this CSR Report 2017 to facilitate greater

“Team JP” to contribute to resolving the problems of local

understanding about the activities that we are engaged in as

communities and spearheading growth and development

a Group, such as our contribution to local communities,

together with everyone. I ask for your continued support and

environmental conservations, and corporate governance.

guidance of the Japan Post Group.

The scope of our CSR expands and changes together with
each generation. Today, we see CSR as an endeavor in our

December 2017

business activities and corporate management. The mission of
any corporation is of course to heighten profitability, but we
must also fulfill our duty to grow sustainably together with local
communities as one activity field. Therefore, we ask ourselves
what customers and local communities require from us and
how we can go about fulfilling those requirements. We always
keep these questions in mind with each and everything we do.
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Masatsugu (Mat) Nagato
President & CEO
Representative Executive Officer
Japan Post Holdings Co., Ltd.

The Japan Post is a company that embodies the true spirit of the Japan Post Group. I believe our role as
an organ of society in CSR is the management of the company, which contributes by being integral to
local communities so that we may leverage the best social infrastructure in Japan, the post offices.
The management environment changes with bewildering speed. The evolution of the IT field in
particular, such as financial technology, is tremendous, but the relationship between people is what is
truly important regardless of the advancement in IT. Therefore, we will emphasize human resource
development, which is our most powerful asset and source of competitivity, and strive to
communicate the sincerity of our employees to all of our customers.
We will not accomplish our social responsibilities if we cannot grow as a company. We
will work with sincerity in the future to fulfill our universal mission to provide universal postal,
saving, and insurance services as stable and high-quality services through a nationwide
network of post offices. In addition, we aim to step up to the bold challenge of our

Japan Post

mission to address the needs of the times, such as environmental conservation and a
super aging society, to become a company earning respect and trust from society.

Kunio Yokoyama
President & CEO
Japan Post Co., Ltd.

The Japan Post Bank has a financial infrastructure that includes a nationwide post office ATM network unlike
anything else. Customers from many walks of life and every region throughout Japan have opened accounts with
the Japan Post Bank. This is the greatest strength of our bank.
CSR is the foundation on which companies exist.I believe CSR is at the center of three different viewpoints of the
company-the viewpoints of investors, customers, and employees. Moreover, a finance business is only realized
after engaging with the local communities. I want us to drive forward in the future with a customer-first
approach from within each local community so that we may continue to grow as an organization.
The harsh environment and dramatic fluctuations in the financial climate today will not
change, but we aim to improve our corporate value even further by expanding our
businesses around three axes- customer-oriented financial services, funds flowing to
regional communities as well as diversification and sophistication of investment
management.

Japan Post Bank

Norito Ikeda
Director, President and Representative Executive Officer
Japan Post Bank Co., Ltd.

The Japan Post Insurance delivers the security that is insurance to many clients through the post offices
spreading throughout Japan under the corporate philosophy to be a trustful partner for people, always
being close at hand and endeavoring to protect their well-being. CSR is an extremely important social duty
that is the driving force to further the great sociability and highly public nature of our businesses.
We are also contributing to the social challenge of a longer life expectancy through the promotion of
radio exercise as Japan approaches an aged society. In addition, we will put in place a friendly business
model for everyone, including the setup of an elderly call center and the certification of all employees
for dementia support, to continue to facilitate sustainable growth of the company while contributing
to local communities.
We will also work to further enhance corporate value by continually strengthening our
initiatives to address the expectations of all of our shareholders who are our stakeholders in
addition to encouraging motivation of employees.

Japan Post Insurance

Mitsuhiko Uehira
Director and President, CEO, Representative Executive Officer
Japan Post Insurance Co., Ltd.

GROUP TOP MESSAGE
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Understanding the Japan Post Group by the Numbers
Co-existing with and Strengthening Links to Local Communities
Conclusion rate of agreements
for notification about
abnormalities noticed by
employees during work:

Special summer touring
calisthenics events held:

Total New Year’s postcard
donations:

87%

50.2

¥

billion

52

44

Held in

Please see “Initiatives to Cooperate
with Local Governments” on page 8.

events nationwide
prefectures
*Fiscal 2017 results

Please see “Promotion of Radio
Exercise” on page 19.

Promoting Environmental Conservation Activities
Reduction rate of CO2 emissions
(compared to the fiscal year
ending March 31, 2014)

Total number of trees planted
in the Tohoku Regeneration
Green Wave campaign.

Number of “HAKO POST”setup:

181

5.3 %
Please see “Environmental
Figures of Group” on page 21.

locations

600

Approx.

trees

Please see “Children’s tree-planting
“Tohoku Regeneration Green
Wave”on page 22.

Please see “HAKO POST” on page 21.

Creating a People-friendly Business Environment
Diversity Data
Female Employees
200,000
150,000

153,062 women

(Total employees:
437,234*)

100,000

Female Managers

152,131women
(Total employees: 429,562*)

3,000
2,500

152,847women

2,000

(Total employees:
435,381*)

1,500

2,499 women

2,258 women
6.8%

7.5%

Female Executives

2,540
women

7.6%

10

5

10 women

10

9.8%
5

2015

2016

2017

0

2015

2016

2017

11.9%

10

6.9%

500
0

20

15 women

15

1,000

50,000

19 women

20

0

2015

2016

2017

*The total number of employees includes regular and
non-regular employees.

Employees with Disabilities

Approx.

10,000
8,000
6,000

Approx.

6,000

employees

Approx.

6,200

employees

6,300

employees

Employees Taking Child Raising Leave
2,000

1,641

employees

1,801

employees

1,850

employees

Reemployment of Employees at Retirement Age
Approx.
Approx.
Approx.
10,000

8,700

employees

8,900

employees

8,000

1,500

9,600

employees

6,000
1,000
4,000

4,000
500

2,000
0

2015

2016

2017

0

2,000

2014

2015

2016

0

2015

2016

2017

*Figures for the number of female employees, female managers, female executives and reemployment of employees
at retirement age are current as of April 1 each year.
*Figures for the number of employees with disabilities are current as June 1 each year.
*Figures for the number of employees taking child raising leave are the number of regular employees for each fiscal
year (April 1 to March 31 each year).
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Editorial Policy
■

This report was created to further deepen the understanding
of all of our stakeholders about our community and social
contribution activities as well as the environmental initiatives of
the Japan Post Group.

■

This report provides even more specific information about
Japan Post Group initiatives by actively sharing unedited
remarks of companies, associations and individuals
interviewed about their involvement with those initiatives.

Overview of the Japan Post Group.................................... 1
Messages from the President. .......................................... 3
Understanding the Japan Post Group
by the Numbers. ............................................................... 5
Contents/Editorial Policy/Introduction to
Each Corporate Website.................................................... 6
Features

1 Things for Communities that We can do....................... 7
2 Things for an Aged Society that We can do................... 9
3 Things for Children that We can do.............................. 11

Reporting Scope
This report fundamentally focuses on Japan Post Holdings and
the main Group companies*.
*Japan Post Co., Ltd., Japan Post Bank Co., Ltd., and Japan Post Insurance Co., Ltd.

Reporting Period
This report mainly focuses on initiatives between October 2016
and September 2017, but some information includes initiatives
that took place after October 2017.

CSR Management....................................................... 13

Date of Publish

Co-existing with and Strengthening
Links to Local Communities . ...................................... 17

December 2017

Promoting Environmental
Conservation Activities .............................................. 21

■

This report refers to Japan Post Holdings Co., Ltd. as Japan
Post Holdings, Japan Post Co., Ltd. as Japan Post, Japan
Post Bank Co., Ltd. as Japan Post Bank and Japan Post
Insurance Co., Ltd. as Japan Post Insurance.

■

The fiscal year for the Japan Post Group is from April 1st
through March 31st the following year.

Creating a People-friendly
Business Environment. ............................................... 24
Governance. ............................................................... 27

Contents

Contents

Regarding Notation

Guide to Websites of the Japan Post Group

Japan Post
Holdings

https://www.japanpost.jp/en/

Japan Post
Bank

https://www.jp-bank.japanpost.jp/en_index.html

Japan Post

http://www.post.japanpost.jp/index_en.html

Japan Post
Insurance

http://www.jp-life.japanpost.jp/en/index.html

6

es

r
Featu

Things for Communities that
We can do
We strive to be able to help its customers and local communities. This feature introduces initiatives of the Japan
Post Group that aim for solutions to global warming, region vitalization and revitalization as well as enhanced
lifestyle convenience.

1

Ⓒ Takashi Yanase: Froebel-Kan Co.,Ltd/TMS/NTV

Start of Postal and Other Deliveries
Using Fixed Bus Routes

Ⓒ Takashi Yanase: Froebel-Kan Co.,Ltd/TMS/NTVNTV

Japan Post and JR Shikoku Bus joined forces to begin a customer freight
consolidation initiative to outsource deliveries, such as postal deliveries, to
fixed bus routes in Kami City, Kochi on July 21, 2017.
In this initiative, JR Shikoku Bus on behalf of the post office delivers
postal mail and Yu-Pack parcels placed in a dedicated box between
Tosayamada Post Office and Odochi Post office, which are in the same
city. These efforts aid in solving challenges faced by the transportation
industry, such as securing drivers, reducing CO2, and modal shifts*.

Ⓒ Takashi Yanase: Froebel-Kan Co.,Ltd/TMS/NTV

*Changeover for efficiency in cargo vehicles for transporting freight.

2

Providing a Trial Settlement Service for “mijica,”
a Local Version of the Visa Prepaid Card

In January 2017, Japan Post Bank and
Japan Post started issuing “mijica,” a
local version of the Visa Prepaid Card
targeting a broad age group, at post
offices handling this card in Sendai City
and Kumamoto City.
Through this service, we seek to
contribute to the revitalization of the
regional economy and promote cashless
transaction settlement.

7

● No

entry and annual fees!

● Available

for use at 44 million Visa member
stores worldwide! (Extra points (2 to 3 times) can
also be earned at stores participating in the benefit
program in Sendai City and Kumamoto City)
Search “Japan Post Bank mijica” for details!
Top Page

Card Services

mijica

I’m the mijica original
character, “mijica.”
Mijica is a Visa Prepaid
Card that can be issued to
anyone 12 or older.
The mijica card is great for preventing
people who generally use cash from
overspending because only the
amount of money charged to the card
in advance can be spent. You can even
check what the card was used for
easily on your smartphone or online!
I hope mijica will be helpful to even
more people in the future.

3

Features

Initiatives to Cooperate with Local Governments

Agreements with Local Governments

The Japan Post conducts activities through the cooperation with local governments to conduct ■ Agreements Concluded
community watch activities, provide information about road damage and provide information
about llegal dumping by having employees report anything unusual that they notice while on the
job. As of September 30, 2017, we have entered into agreements about these activities with
1,518 municipalities out of the 1,741 throughout Japan.
Our post offices have also entered into disaster prevention agreements with 1,459
municipalities for the purpose of mutual cooperation in times of disasters to build cooperative
relationships, such as offering vehicles as rescue vehicles and providing bilateral information for
shelters for evacuees, in the event disaster strikes.
We have also entered into comprehensive alliance agreements since October 2007 for
the purpose of furthering contributions toward regional vitalization even with prefectures from
Hokkaido, Miyagi, and Ibaraki to Chiba, Ishikawa, Shiga, and Miyazaki (as of September 30, 2017).

Number of
Municipalities

Activities
Regional cooperation
agreements
Community watch
activities (Community
Watch for elderly, etc.)
Information provided
about road damage

1,518/1,741
(87%)
1,363/1,741
(78%)
1,214 /1,741
（70%）
995 /1,741
（57%）

Information provided
about illegal dumping
Cooperation agreements
in the event of a disaster

1,459/1,741
(84%)

（As of September 30, 2017)

Setup of Kiosk Terminals
The Japan Post set up kiosk terminals (multifunctional copy machines) at 14 post offices throughout
Japan on October 2, 2017 to enhance convenience locally and encouraging standardization of the My
Number card. We have started services for customers to directly acquire various formal documents*
(certificates of residency, proof of personal seal registration, etc.) issued by local public organizations
by operating these kiosk terminals (multifunctional copy machines manufactured by Sharp Corporation)
using their My Number card or basic resident registration card.
Customers can also use various copying services in addition to acquiring various formal documents.
In the future, we plan to add other services, such as the printing of pictures.
*The formal documents that can be acquired differ according to the municipality.

■ Post Offices with Kiosk Terminals (As of November 30, 2017)
Prefecture
Municipality
Hokkaido Ishikari City

Post Office with Kiosk
Ishikari Oyafune Post Office

Wakamatsu Asahimachi
Fukushima Aizuwakamatsu
City
Post Office
Ibaraki

Daigo Town

Tokyo

Mitaka City

Yamanashi Chuo City
Niigata Minamiuonuma
City
Niigata Tokamachi City

Kami-Ogawa Post Office
Mitaka Kamirenjaku Post
Office
Tatomi Post Office
Echigo Ueda Post Office
Tachibana Post Office

Prefecture
Municipality
Fukui
Eiheiji Town

Post Office with Kiosk
Sanno Post Office

Ichinomiya City

Ichinomiya Betsumei Post
Office

Hyogo

Ono City

Tottori

Tottori City

Ono Post Office
Tottori Wakabadai Post
Office

Aichi

Town,
Tokushima Aizumi
Itano District
Saga
Kanzaki City
Okinawa Nanjo City

4

Aizumi Post Office
Sefuri Post Office
Chinen Post Office

(As of November 30, 2017)

Participating in Regional Revitalization Funds

The Japan Post Bank has decided to participate in the funds
included on the right to cycle important customer capital

■ Regional Revitalization Funds Japan Post is Participating
Name of Fund

Month/Year of Participation

1 Kyushu Wide Area Reconstruction Assistance Investment Fund July 2016
2 KFG Regional Enterprise Support Investment Fund

November 2016

3 Hokkaido Growth Companies Support Investment Fund

November 2016

local financial institutes for the purpose of contributing to

4 Chubu/Hokuriku Region Vitalization Investment Fund

April 2017

the growth of the local economy through cooperation and

5 Shigagin New Business Support Fund

June 2017

collaboration. We will contribute to region vitalization and

6 Toho Business Succession Fund

August 2017

7 Kyushu Setouchi Potential Value Fund October 2017

October 2017

8

November 2017

throughout all of Japan and deepen links even more with

growth in the future using investments in these funds as a
starting point.

Miyako Kyoto University Innovation Fund

9 1st MBC Shisaku Fund

Investment contract planned
(As of November 13, 2017)
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Things for an Aged Society that
We can do
We will be able to help as a friendly company so that aged persons and their families can live with peace-of-mind.
This feature introduces initiatives of the Japan Post Group to promote measures against a rapidly aging society.

1

Expanding Post Office Watch Over Services Throughout Japan

The Japan Post values the connection between local

Watch Over Visitation Service

community and post offices as a Total Lifestyle Support
Group. Therefore, we have begun to provide Post Office
Watch Over Services at directly operated post offices in
October 2017 with the aim to grow together with each local
community.

Visit

The Post Office Watch Over Services include the Watch
Over Visitation Service that sends personnel such as
employees to check on the living conditions of people who

One Visit Each
Month

are using the service periodically, and then sends a report
of those results to the relevant party. There is also a Watch
Over Telephone Service that checks on the health of people

Check
Check on the living
situation for up to
10 items through
conversation

Report
Contact family or
other relatives about
those living conditions

Watch Over Telephone Service

who are using the service with an automated voice guidance
telephone call, and then sends a report of those results to
the relevant party. In addition,as an optional service, we
have an Emergency Service to dispatch personnel from the
security company when requested, such as by the person
who is using the service, in case of an emergency.
We are expanding these services to build an environment
where older people can live with peace-of-mind.

Call
Place a call at a
set time every day
(automated voice
guidance)

Answer

Get information about
the person’s health
that day through the
press of buttons on the
telephone

Report
Contact family or
other relatives with
that information in
real time

2

Training Employees to be Dementia Supporters

The Japan Post Group strives to train employees to become dementia supporters* so that they will have the correct knowledge
about dementia and appropriate skills to handle people suffering from the disease.
As of March 31, 2017, we have approximately 62,000 employees throughout the Group who can support people with dementia.
*“Dementia supporter” refers to a person able to help people who suffer from dementia and their families.
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Features

3

“The Kampo Platinum Life Service”

Japan Post Insurance conducting a company-wide initiative called “Kampo
Platinum Life Service” to win the favor of the growing number of elderly customers
by offering age-friendly services based on a sense of security and trust that has
been enabled by improving contacts with all customers from the perspective of
our elderly customers.
This initiative aims to provide products and services matched to the needs
of elderly customers. Under the initiative, we intend to encourage improvement
whenever we interact with customers and build a business model that is friendly
to elderly customers.

4

Welcoming All Customers at “Kanpo no Yado Inns”
for Safe and Comfortable Time

“Kanpo no Yado Inns” work to create barrier-free facilities where every
guest can enjoy safe, secure, and comfortable time. The accommodations
have installed rooms, baths, restrooms and other features to offer support
to persons who have physical disabilities or elderly guests. We deliver
satisfaction and comfort to all of our guests by offering services that make

Voice

considerations so everyone can use them smoothly.
The private reservation bath with nursing care
functionality is popular at the Kanpo no Yado Inn
Yanagawa. The facilities also include a wheelchair
for bathing, a shower chair, and even a footstool in
the family bath from a natural hot spring retrofitted
with nursing care functionality such as a lift.
Guests with disabilities have shared the joy of
being able to bathe in a hot spring after so many
years, many of whom become regular guests.
The reservation bath is not only popular with
persons who have disabilities but also a broad
range of many other guests who make
reservations. We are handling various requests
when an older person wants to enjoy a leisurely
bath or when someone who needs care and their
caregiver would like to bathe with their family.
Kanpo no Yado Inn Yanagawa will continue to
provide a line-up of services to
respond to the hopes of guests
who want to enjoy a relaxing
time in a hot spring.

▼

Height-adjustable table

▼

Private reservation baths with outdoor hot
springs equipped with a mobile lift from the
changing area at Kanpo no Yado Inn Yanagawa

General Manager
Kanpo no Yado Inn Yanagawa

Kosuke Inada

Barrier-free guest room

▼

▼

Rental wheelchair
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Things for Children that
We can do
We will make effort to build a society filled with the smiles of children.These features introduce initiatives of the
Japan Post Group that support the healthy growth of children and families who are raising children.

1

Holding “the First Otoshidama (New
Year’s Gift Money) and First New Year's
Postcard Campaign”

We present anyone who opens a new standard savings account and
submits the application form for their newborn during the campaign period with
an otoshidama (1,000 yen New Year’s gift). The post office or the Japan Post

Voice

Bank also sends a New Year's postcard.

At the post office, we are providing products and services that are right for
each stage of a child’s growth. Our offerings include educational endowment
insurance to expand the futures of children, catalog gifts to show your
gratitude, New Year’s postcards that include the pictures of the families’
children, and a saving account for otoshidama as well as allowance money.
All three companies work hard in this campaign unified as a Group so that
many customers can take part as a way to build opportunities for the post
office. In this way, we will always be there in the future. By sending a New
Year's postcard to these children, we build a sense of affinity with the post
office. The initiative cultivates “post office fans” in families.

2

Left: Marketing Division, Headquarters, Japan Post Bank

Ayumi Yamazaki
Middle: Postal Marketing and Sales Division, Headquarters, Japan Post

Yuya Akamatsu

Right: Sales Promotion Department, Headquarters, Japan Post Insurance

Maasa Takeuchi

“Kampo Kids Smile World®”
Japan Post Insurance held the local “Kampo Kids Smile
World®” event at Aeon Mall Odaka (Nagoya City, Aichi) to share
a message that promotes the support of child raising in society.
On the day of the event, we offered programs for parents
and children to enjoy together, including a talk show with
Megumi Yasu and Miwa Asao, who are actively working as
celebrities raising children, scientific experiment demonstrations,
and workshops to create original aprons with unique illustrations
freely drawn in crayon.
“Kampo Kids Smile World®” Event (March 2017)

▼
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Features

3

All-Japan Elementary School Radio Exercise Competition

With the aim of increasing opportunities for numerous elementary school children to energetically participate in radio exercises and
to contribute to health promotion, Japan Post Insurance holds the All-Japan Elementary School Radio Exercise Competition.
This competition determines and announces winners not only based on criteria to see whether the exercises are being done
correctly but also judges daily efforts in radio exercises and whether the radio exercises are done enthusiastically and happily.
At the 4th All-Japan Elementary School Radio Exercise Competition, roughly 670 teams of children from across Japan
participated, and after a strict final judging by teachers who are radio exercise instructors, the winning teams were decided in
October 2017.

4th All-Japan Elementary School Radio Exercise Competition Winning Teams

Gold

Hikonari Elementary School, Misato
City, Saitama Prefecture

“2nd Generation Radio Exercise
Hirome-taishi”

Silver

Daimon Elementary School,
Okazaki City, Aichi Prefecture

“Team Heat Up Daimon”

Bronze

Yagisato Elementary School, Misato
City, Saitama Prefecture

“3rd Generation Radio Exercise
Hirome-tai”

4

Japan Post Bank Piggy Bank Design Contest for Children

With the objectives of increasing elementary school children’s interest in saving and fostering their artistic creativity by making
piggy banks, we hold the Japan Post Bank Piggy Bank Design Contest for Children. This contest was launched in 1975 to
commemorate the 100th anniversary of the postal savings business, and we held the 42nd contest in the fiscal year ended
March 31, 2017.
For the 41st contest, we received 796,917 pieces from 11,227 elementary schools across Japan the fiscal year ended March
31, 2017. Among these piggy banks, which had already undergone judging at each school, 240 excellent works were picked in the
primary judging using photographs. Winners of “the Minister of Education, Culture, Sports, Science and Technology Award”, “Japan
Post Bank Award, Post Office Award”, “Jury’s Special Award” and “Amazing Design and Idea Award” were then determined in the
final judging of actual works.
The winning works were exhibited at seven venues across Japan between December 2016 and February 2017 for many people
to see. Children who came to the exhibition took part in a workshop to craft a piggy bank.
Additionally, Japan Post Bank donated ¥10 for every piggy bank entry received to the Japan Committee for UNICEF and the
Japan International Cooperation Agency (JICA) (¥3,984,585 each, totaling ¥7,969,170). These donations are used to assist children
suffering from poverty and illnesses in developing countries.
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CSR Management

Position of CSR at the Japan Post Group
The Japan Post Group has formulated a Basic Group CSR Policy to promote CSR activities by positioning those
activities to serve as a means of achieving the Group’s management philosophy and ensuring sustainable growth.

Japan Post Group Management Philosophy
Stressing the security and confidence of the Japan Post Group network, the Group, as a private corporation, is
demonstrating creativity and efficiency to the greatest extent possible and will provide customer-oriented services, support
the lives of customers in local communities and aim for the happiness of customers and employees. The Group will also
pursue managerial transparency on its own, observe rules and contribute to the development of society and the region.

Basic Group CSR Policy
The Japan Post Group recognizes Corporate Social

1 Increase customer satisfaction

Responsibility (CSR) as indispensable to ensure

2 Raise productivity and create new corporate value

sustainable growth as corporations. The Japan Post
Group will contribute to the growth of each region and
society by engaging in initiatives unified as a Group,

3 Promote timely and appropriate information disclosure
4 Enforce compliance and internal controls

maintaining the post office network, and providing universal

5 Create a people-friendly business environment

postal, saving, and insurance services in-line with each of

6 Encourage social and community contribution

the numbered items on the right.

7 Promote environmental conservation activities

Japan Post Group CSR (Image)
Co-existing with and strengthening links to local communities, promoting environmental conservation
activities, and creating a people-friendly business environment are positioned as priority CSR issues.

Co-exist with and Strengthening
Links to Local Communities

Promoting Environmental
Conservation Activities

Increase customer
satisfaction
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Create a People-friendly
Business Environment

Raise productivity and
Promote timely and appropriate Enforce compliance and
create new corporate value
information disclosure
internal controls

CSR Management

Promotional Approach to Group CSR
Japan Post Holdings
Management Meeting
CSR Committee

Confirms and coordinates
CSR activities at all
Group companies

Deliberates on policies and goals for the entire Group

Group CSR Liaison Conference

Specialized Task Forces
Pleasant Business
Environmental and Social
Circumstances Task Force
Activities Task Force

Japan Post

Japan Post Bank

Japan Post Insurance

Post offices, etc.

Branches, etc.

Branches, etc.

Deliberates on and determines specific actions

Frontlines

International Social Framework and Japan Post Group CSR
Japan Post Holdings participated in the United Nations Global

(including 8,300 corporations) from roughly 160 countries are

Compact in May 2008.

participating in this initiative.

The United Nationals Global Compact is a voluntary initiative

In addition, the Sustainable Development Goals (SDGs),

advocated by Kofi Annan, Secretary-General of the United

which are common global targets to achieve by 2030, were

Nations at the time, at the World Economic Forum held January

adopted at the World Sustainable Development Summit on

31, 1999. The United Nations Global Compact requires

September 25, 2015. With this new initiative that aims for the

participating companies to practice ten principles in the four

sustainable growth of society for the international society as a

fields of human rights, labor, environment and anti-corruption

whole, the Japan Post Group will contribute to initiatives toward

according to their range of influence in each of these fields.

achieving these goals through its business activities in order to

The purpose of the United Nations Global Compact is for each
company to actively change the world through the compliance

realize a sustainable
society.

and practice of these guidelines in each of their businesses.
As of July 2015, more than 13,000 organizations
■ 10 Principles of the United Nations Global Compact
Human Rights

Labour

Environment

Principle1 : Businesses should support and respect the protection of internationally proclaimed human rights; and
Principle 2 : make sure that they are not complicit in human rights abuses.
Principle 3
Principle 4
Principle5
Principle6

: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
: the elimination of all forms of forced and compulsory labour;
: the effective abolition of child labour; and
: the elimination of discrimination in respect of employment and occupation.

Principle7 : Businesses should support a precautionary approach to environmental challenges;
Principle8 : undertake initiatives to promote greater environmental responsibility; and
Principle9 : encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption Principle10: Businesses should work against corruption in all its forms, including extortion and bribery.
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CSR Management

Stakeholder Engagement
The Japan Post Group aims to become a Total Lifestyle
Support Group to serve for all of its stakeholders from its
customers to the local communities.
Therefore, we believe clearly understanding the
requirements and expectations of every stakeholder
through a dialogue and other means is vital to respond to
each of those requirements and expectations.

■ Stakeholders of
the Japan Post Group

Employees

Shareholders/
Investors

Customers

Dialogue/
Cooperation

Local
Communities

Japan Post
Group

Business
Partners

Dialogue/
Cooperation

Governments

NPO
NGO

Dialogue with Experts
We invited three experts to the Japan Post Holdings head office in
August 2017 to engage in a dialogue with experts (expert round-table
conference). These experts shared their opinions from a broad range
of standpoints, such as changes in the management environment of
the Group both inside and outside of Japan as well as the point-ofview of stakeholders, with the challenges of the direction to take and the
improvements to make to achieve the ideal CSR for the Japan Post Group
at the heart of the discussion. The Japan Post Group will strive to further
▼

strengthen its CSR activities by utilizing the feedback it received.

Expert Round Table

Non-tenured Professor of Meiji University School of Business Administration

Expert Remarks

Masao Seki

Today, companies worldwide are engaged in Sustainable Development Goals (SDGs), and the
Japan Post Group also needs to take on initiatives toward a sustainable society that incorporate
these SDGs into management. The level of social responsibility and the expectations of
stakeholders are even greater for large-scale organizations with as much influence as the Japan
Post Group. For example, the ISO20400 standard for sustainable procurement was released
in 2017. I hope the Japan Post Group will be a pioneer who strives forward in environmentallyfriendly and society-friendly procurement.
Chairman of the Japan Sustainable Investment Forum

Masaru Arai

Facilitator
Director of CSR Asia
Japan

Makiko Akabane

Japanese companies have generally avoided the point-of-view of investors in CSR up until now,
but ESG investment initiatives are rapidly progressing in recent years after the United Nations
principles for responsible investment were signed by the Government Pension Investment Fund
of Japan. The Japan Post Group is furthering initiatives with awareness of investor perspectives
as well, such as its responses to CDP questionnaires related to the environment, which I think is
excellent. In addition, I think the Group should work to disclose data trends for the next five years
because an accumulation of data is vital for informational disclosure.
Representative of Consumer Conference for Sustainability

Yukiko Furuya

I think the Japan Post Group needs to be clearer with its stakeholders about how it sees regional
and other social issues, what initiatives it will engage in to find solutions to these issues, and
what other efforts it plans to make. Moreover, I think the Group would earn more trust from its
stakeholders by disclosing not only data that shines a good light on the Group but also data that
may not be so favorable in its informational disclosure.
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Dialogue with NPOs and NGOs
In September 2017, the Japan Post Group invited three NPO/NGO
members in the environmental field to discuss environmental issues
around the theme, “Japan Post Group Initiatives Toward the Realization
of a Low-Carbon Society.” We received a wide range of invaluable
information from the members of these environmental NPO/NGOs about
ways to improve and the ideal direction for environmental efforts based
on the current activities of the Group.
We will utilize what we have learned to better respond to the
▼

expectations from society, even in terms of the environment.

NPO/NGO Round Table

Utilizing Customer Feedback
Each Group company’s customer satisfaction department*

The Customer Satisfaction Promotion Department at Japan

analyzes customer feedback collected from post offices,

Post Holdings also devises ways to utilize customer opinions

branches, call centers and its own website with the aim of

gathered from Group companies in its management operations.

making required improvements and providing products and

*Group companies’ customer satisfaction departments:
● Japan Post General Affairs Division, Social Responsibility and Customer Service Promotion office
● Japan Post Bank Customer Satisfaction Department
● Japan Post Insurance Customer Services Department

services that bring customer satisfaction.

■ Example of improvements based on customer feedback

■ Japan Post Group Customer Satisfaction Flowchart

Customers
Customer Feedback

Improvements

Japan Post

Japan Post Bank

Customer feedback

Customer feedback

I wish there were more
varieties of sticker-type
postage stamps
Group companies’
corresponding
divisions

Analysis

The ATM displays are
hard to understand.

Post Offices Branches
Customer Service
Consulting Center
and others

Listening to
Custmers

Group companies’
customer satisfaction
departments

Centralized

Japan Post Insurance
Customer feedback
When applying for
an Insurance Policy,
the size of the letters
were too small and
hard to read on the
Declaration Form.

Improvements

Improvements

Improvements

We have made 48
sticker-type stamps of
the 85 types of special
stamps issued in the
fiscal year ended
March 31,2017.

We have redesigned
the Japan Post Bank
ATM displays based on
Color Universal Design
for better legibility and
convenience.

We have revised the
wording, design and
size of the “Declaration
Form” and “Additional
Declaration Form” so
it is easier to fill in and
understand.

CSR Surveys
The Japan Post Group conducts CSR surveys to receive a

from our customers, partners and employees. We shared the

wide range of feedback from all of its stakeholders. In the

opinions and impressions that we received throughout the

survey about the Social and Environmental Report 2016

Group to improve our business activities and CSR reporting

published in 2016, we collected a total of 1,526 responses

on a daily basis.

0%

20%

40%

60%

80%

0%

100%

Customers

Customers

Business
Partners

Business
Partners

Employees

Employees
Women

Men

No Response

Up through 20s

20%

30s

40%

40s

60%

50s

Over 60

80%

100%

No Response
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Co-existing with and Strengthening Links to Local Communities
Invigorating the Letter Culture
The Japan Post holds various events while cooperating with

or share their thoughts in writing as society loses some off our

schools and everyone in the local community with its passion

basic linguistic exchanges. We are working to communicate

to share the fun and joy of letters with children.

the sensation given by exchanging letters and proper writing

Children rarely have an opportunity to experience a letter

etiquette to the next generation.

Supporting Letter Writing Workshop Program, etc.
With the aim to develop the ability in children to share and
communicate, the Japan Post supports the Letter Writing
Workshop Program that provides educational materials,
including real postcards for free to elementary, junior, and high
schools (including special education schools) across Japan.
In fiscal 2016, this program was used by approximately
12,300 elementary schools (roughly 58%), 4,100 junior high
schools (roughly 36%), and 1,800 high schools (roughly

▼

▼

26%) in Japan with a total of about 4.12 million people

Letter Writing
Workshop Program
at Hino Dai-Yon
Junior High School
(Hino City, Tokyo)
September 21,
2017

participating.
Many of the teachers have said that the program allows
children to have relationships with the local community and
families by actually exchanging letters as well as giving them
sensation and joy.

took advantage of this workshop program.

Additionally, we are also providing pretend letter writing

We are also holding the All-Japan Postcard Exchange

support kits for free to nursery schools, kindergartens and

Competition for elementary schools children who have

certified childcare centers, which have been praised by

participated the Letter Writing Workshop Program to

teachers for sharing the excitement of both writing and

celebrate and announce the specific accomplishments

receiving letters as well as bringing a sparkle to the eyes

(examples) of children who have actually written a letter and

of the children. In the fiscal year ended March 31, 2017,

received a response. 3,270 entries were received in the fiscal

approximately 11,000 nursery schools and other centers

year ended March 31, 2017.

Association of Pen Friend Clubs of Japan Activities
The Association of Pen Friend Clubs of Japan (PFC) is an
organization that works to exchange ideas with friends
around the world through a correspondence under the
three doctrines of peace, friendship, and culture, to deepen
relationships and build a peaceful society.
Today, the Japan Post operates these clubs and has
grown membership of all ages, from children to elderly, to
▼

10,032 people (as of October 1, 2017).

Members Enjoying Pictures and Letters at a Members Meet-and-Greet

The club was launched as Pen Friend Clubs on June 5,
1949 by bringing together approximately 600 junior and high

feature of this association is the link between written

school students in Nagoya City, Aichi. This club changed

correspondence and the group activities incorporated as

its name to “Association of Pen Friend Clubs of Japan,” in

one of the club activities. We also hold workshops at various

2001, and it has been active for 68 years.

events in addition to holding picture and letter classrooms

Elementary, junior, and senior high school students in

at temporary housing in disaster areas to support those

addition to individual members have currently formed an

impacted by the Great East Japan Earthquake.

“academic group” at each school and engage in activities

Association of Pen Friend Clubs of Japan Activities Website
http://www.pfc.post.japanpost.jp/english/index.html

based on the guidance of teacher advisors. This greatest
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The Japan Post Bank conducts school visits and provides

believes it needs to fulfill its social responsibility to fully teach

financial lessons at elementary and junior high schools.

money management as a financial institution rooted in the

Utilizing proprietary teaching materials, we help nurture in
children the importance of financial management by giving
them a sense of the value of money.

community.
In the fiscal year ended March 31, 2017, we offered a total
of 74 classes at 49 elementary and junior high schools.

Requests for financial education from many different people
in society are growing due to the increasing number of cases of
youth involved in trouble with money as the environment related
to money surrounding these children changes dramatically,
such as the prevalence of electronic money.
To communicate the importance of money to these children
Financial Education
Teaching Materials

▲

growing up freely in each community, the Japan Post Bank

▲ Japan Post Bank Okayama Branch Financial Lesson at a Okayama Special Education School (Okayama City, Okayama Prefecture) (October 25, 2017) ▲

Voice

Okayama Special
Education School

Our school provides special education to children with physical handicaps. We aim to help each and every
child with a disability to become independent and participate in society by providing education and
support suitable for each student. Classes taught by inviting outside instructors, such as the Japan Post
Bank, is a vital chance for these children-our students-who lack hands-on activities in the real world.
Through this education, I am sure all of our students will feel more at ease going to the bank.
This educational program was able to teach them things about money that will benefit them in their lives,
such as the importance of money and banking systems as well as the purpose of saving money and how
to use a cash card. In the future, I hope every student will learn real life skills through this type of ongoing
financial education.

Kazuko Tanimoto

Voice

Teaching was a lot of fun because I was able to work closely with the small group
of students.
Financial education is an effort to leverage our specialized field so that we can
teach the importance and use of money to these children. I would like to teach the
right lessons about money to more children in the future to help them do better as
adults and in their daily lives.
We even link the content of the lessons with the school, such as creating a chance
for the students to interact with an actual ATM, as an innovation that aims to make
an even greater difference in their lives.
I also think it is wonderful that the financial education cultivates an closeness with
Administrative Service Center,
financial institutions so that everyone in the family can more easily visit the Japan
Okayama Branch, Japan Post Bank
Post Bank.
Right: Deputy General Manager Hirofumi Hashimoto
Left: Acting Manager Manabu Shibamoto
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Co-existing with and Strengthening Links to Local Communities

Financial Education

Co-existing with and Strengthening Links to Local Communities
Promotion of “Radio Exercise”
“Radio Exercise” is an exercise that can be done easily anytime,

Corporation) and Zenkoku-Rajiotaisou-Renmei to support

anywhere, and with anyone which is popular with many people.

improving the health of everyone in the community now and

Japan Post Insurance will strive to make Radio Exercise

into the future.

even more popular together with NHK (Japan Broadcasting

We Hold Radio Exercise Events Across Japan
“Festival of 10 Million People’s Radio Exercise and Minna no Taiso” (“Exercise for Everyone”)
As one of our major “Radio Exercise events”, we hold “the

participate together in “Radio Exercise and Minna no Taiso”.

Festival of 10 Million People’s Radio Exercise and Minna no

We held this event in Nagaoka City, Niigata on July 30th,

Taiso” every year in one venue through radio and television,

which was broadcast throughout the country on NHK television

aiming to get 10 million people around the country to

and Radio 1 in the fiscal year ended March 31, 2018.

“Summer Touring Calisthenics and Minna no Taiso”/“Special Touring Radio Exercise and Minna no Taiso”
We hold the Summer Touring Calisthenics and Minna no

holidays at ten venues throughout Japan from April to the end

Taiso events in 43 locations across Japan over 43 days from

of October every year (excluding Summer Touring Calisthenics

July 20th to August 31st every year (including “the 10 Million

and Minna no Taiso). These events have been broadcast

People’s Radio Exercise and Minna no Taiso”). The sight of

nationally in Japan on NHK Radio 1.

people doing Radio Exercise over the summer break is known
as a distinct sight of the summer season in Japan.
Additionally, we are holding “the Special Touring radio

In the fiscal year ended March 31, 2018, the Summer
Touring and Special Touring events were held at 52 locations in
44 prefectures across Japan.

Exercise and Minna no Taiso events” primarily on Sundays and

▼

▼
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“Summer Touring Calisthenics and Minna no Taiso”/Kamifurano Town,
Hokkaido (July 26, 2017)

“Special Touring Radio Exercise and Minna no Taiso”/ Toyonaka City,
Osaka (May 14, 2017)

Japan Post prides itself on world-class quality, and it is striving
to “export Japan Post Infrastructure” to countries, such as

Today, specific projects are underway in the Republic of the
Union of Myanmar and the Socialist Republic of Viet Nam.

those in Southeast Asia, as part of its international cooperation
through postal operations by leveraging its know-how and
experience in postal services that have been highly praised,
even by international agencies*.

*3rd out of 170 countries in the Postal Operations Statistics published by the Universal Postal
Union (UPU) (2017)
*1st out of 131countries in the Enabling Trade Index published by the World Economic Forum
(2016)

Republic of the Union of Myanmar

Voice

We have reduced the time for postal delivery and improved the
transmission rate by conducting field studies of postal services
in Myanmar and providing the Japan Post operational knowhow while supported by the Ministry of Internal Affairs and
Communications and Japan International Cooperation Agency
(JICA) based on the Memorandum of Cooperation in the Postal

▲ Local Discussions with Myanmar Post

Field concluded between Japan and Myanmar in April 2014.
Thanks to these accomplishments, we were entrusted with
the ODA Project for the Improvement of Postal Operations
and Diffusion of a High-Grade Delivery Networks by JICA in
June 2016. In this three-year plan set to end May 2019, we
are engaging in measures that include furthering improvements
to the postal delivery speed, enhancing customer satisfaction,
and formulating medium and long term business plans.

▲ Training in Japan for Employees of
Myanmar Post

Socialist Republic of Viet Nam

While Myanmar has
approximately 1.8 times
the land mass of Japan,
its post offices are roughly
5% of the scale of the
infrastructure in Japan.
Mechanization is advancing
even though the post
office handling is low, but
we will give our cooperation
to provide safety, reliability,
and speed through the
postal service.
International Business Division,
Japan Post Expert Advisor

Tadashi Suzuki

Voice

We entered into a consulting agreement for postal operations
with Vietnam Post based on the Memorandum of Cooperation
in the Postal Field concluded between Japan and Vietnam in
January 2015.
We have conducted three projects up until now to support
the formulation of plans for new installations of postal sorting

▲ On-site Advice

centers in addition to realizing a reduction in the delivery
speed of mail and damage rate thanks to improvements in the
postal operations in Hanoi and Ho Chi Minh, which are major
metropolitan areas of Vietnam.
We are currently working on the fourth project, including
research into the restructuring of the postal network in Vietnam
as well as human resource development.

▲ Utilizing Articles for Postal Operations of
the Japan Post Model

The amount of mail is
increasing every year in
Vietnam, which is booming
with economic growth.
We will provide advice to
improve service quality,
productivity and customer
satisfaction while taking
advantage of our experience
in postal operations in
Japan.
International Business Division,
Japan Post Expert Advisor

Shiro Uchimura

“Japan Post Bank Deposits for International Aid”
Under the “Japan Post Bank Deposits for International

International Cooperation Agency), these resources are used

Aid”program, our customers who applied for the Japan Post

in such activities as improving living standards in developing

Bank donate 20% of the interest received on their savings

countries and regions through non-governmental organizations

(after-tax). By using the JICA Fund established by JICA (Japan

(NGOs) and other groups.
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Promoting International Cooperation by “Exporting Japan Post Infrastructure”

Promoting Environmental Conservation Activities
Environmental Figures of Group
The Japan Post Group aims to reduce CO2 emissions basic unit by 1% on average (from the fiscal year ended March 31, 2014 level)
over three years from the fiscal year ended March 31, 2015 to the fiscal year ended March 31, 2017.

Basic Unit Per Facility

Basic Unit Per Vehicle

100%

5.3%※

100%

90%

90%

80%

80%

70%

70%

60%

60%

0%

2013

2014

2015

2016

0%

3.0%※

2013

2014

2015

2016

*Comparison with the fiscal year ended March 31, 2014.
Figures are the yearly average of CO2 emissions per basic unit.

*Comparison with the fiscal year ended March 31,2014.
Figures are the yearly average of CO2 emissions per basic unit.

Basic Unit Per Facility = CO2 emissions from facilities of
the entire Group (t-CO2)/Total floor area of the entire Group (m2)

Basic Unit Per Vehicle = CO2 emissions from vehicles operated
by the entire Group (t-CO2)/Distance traveled by the vehicles
operated by the entire Group (km)

Cutting CO2 Emissions Through the Use of “HAKO POST” Receiving Lockers
Japan Post is expanding various services for customers to pick

throughout Japan as of September 30, 2017.

up items at a place and time that is convenient for them in an
easy manner.

In addition, we are also expanding a service for customers
to pick up items at designated post offices and convenience

As one part of these efforts, the “HAKO POST” receiving

stores as well as a service to deliver items and registered

lockers are a service for customers to pick up products

mail to delivery boxes installed in condominiums that began

purchased online and from other services easily at “HAKO

in June 2017.

POST” receiving lockers set up in places such as post offices,

These initiatives contribute not only to improving convenience

stations, supermarkets and convenience stores. “HAKO

for customers but also resolving a lack of labor related to re-

POST” receiving lockers have been installed in 181 locations

deliveries as well as reducing CO2 emissions.

▼

▼
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Indoor-type

Outdoor-type

The Japan Post Group sponsors a silvicultural experience program that is an effort that has been held by the Children’s Silvicultural
Promotion Network since 2008. We are supporting hands-on silvicultural activities for children at kindergartens, nursery schools,
and daycare centers throughout Japan under the “JP Children Tree-Planting Campaign” name.
■ Framework of “JP Children Tree-Planting Campaign”

1 st Year:

Activities to Pick Up Seeds in the Forest
Children pick up acorns in nearby
forests and parks to plant in a
planter.

2 nd Year:

Activities to Raise Seedlings in Gardens
Children carefully raise the budding
seeds in the planter until they
become large seedlings.

3 rd Year:

Activities to Plant Seedlings in Forests
Children plant the seedlings they
have worked so hard to grow back
in nearby forests and parks with
everyone.

Children’s Tree-planting “Tohoku Regeneration Green Wave”
“The JP Children Tree-Planting Campaign activities” specially
sponsored by the Japan Post Group have been expanding
“Tohoku Regeneration Green Wave” since 2012. In this
children’s tree-planting activity, children from kindergartens,
nursery schools, and daycare centers across Japan raise
acorns picked up by the children in areas affected by the
Great East Japan Earthquake to send back to these disaster
areas by using the post office network after the seedlings
have grown for three years. These seedlings are then planted
by children in the disaster areas with the hope of recovering
a green landscape in the Tohoku area on Green Wave Day
set for May 22nd. On April 23, 2017, the acorn seedlings that
were planted and raised since 2015 were re-planted from
their seedbeds in “Shiitake-no-Mori”.

Voice
“Shiitake-no-Mori”
Manager

The Agriculture and
Foresty Division of
Yamada Town Office
Section Chief

Eizo Haga

Mitsuru Sasaki

The number of people involved in forestry
is declining and the interest in the
mountains today is being lost. In this
type of climate, I am very grateful these
children are re-planting acorn seedlings
in “Shiitake-no-Mori”. Activities that
nurture trees as resources for the next
generation are fantastic. These trees will
be grown in 20 years. I look forward to
the day when they can be used as raw
wood for farming shiitake mushrooms.
Until then, I will continue to farm shiitake
mushrooms in Yamada.

Almost six years have passed since the
earthquake. The recovery is moving
forward, although gradually, and I think
we are finally able to engage in
activities toward the future. Everything
went very smoothly thanks to the many
people from the community who helped
with re-planting the acorn seedlings
this year as an effort for the children. I
hope many more children from around
Japan will turn their hearts toward
these affected areas by raising Tohoku
acorns.

Members of the Sanshinkai/Danshinkai
Social Welfare Corporations
There are three kindergartens that belong to
the Sanshinkai. The Danshinkai started
activities to aid in the recovery by bringing
together a group of Male Nursery Teachers
from these schools. “Tohoku Regeneration
Green Wave” is an activity realized through a
strong bond with children across Japan who
are raising acorns gathered by the children
in Tohoku to return to the Tohoku region
once they are seedlings. I can tell just how
happy the children are by looking at them. I
hope everyone will help spread these efforts
in the future.
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Promoting Environmental Conservation Activities

“JP Children Tree-Planting Campaign”

Promoting Environmental Conservation Activities
“JP-no-Mori”
The Japan Post Group established “JP-no-Mori (Kururi

Broad-leaved trees (konara oak, Japanese elm, sawtooth

Donguri-no-Mori)” in Kimitsu City, Chiba with the cooperation

oak, etc.) have been planted over ten hectors of cutover area.

of the Donguri-no-Kai non-profit organization and has been

Today, activities for weeding and protecting the trees from

conducting tree planting and raising activities through employee

damage by deer are also underway.

volunteers since May 2008.

Reducing Paper with Paperless Bank Account
The Japan Post Bank has begun to offer Japan Post Bank

By expanding use of this service, we are able to save

Direct + (Plus) bank accounts as of March 6, 2016 that do not

the amount of money based on the number of accounts by

require a bankbook.

reducing the paper used for bankbooks as well as various

The paperless Japan Post Bank Direct+ (Plus) account is

paper notifications to customers sent by mail. This money

a service that does not issue a bankbook but rather uses a

can then be donated to organizations who are working with the

cash card for cash deposits and withdrawals directly at Japan

local community in environmental conservation activities that

Post Banks for things such as verifying account deposit and

aim for the sustainable growth of the local community.

withdrawal transactions as well as the current account balance.
Instead of issuing a paper bankbook, patrons can verify
account deposits and withdrawal transactions for up to 15
months.

Contributions to Environmental Preservation through Providing Online
Versions of “Contract Guidelines and Policy Conditions”
On October 2, 2014, Japan Post Insurance began offering
online “contract guidelines and policy conditions”.
Previously, we provided “contract guidelines and policy
conditions” to all customers in a paper booklet format. By
selecting “web viewing,” policyholders now have the option of
confirming their “contract guidelines and policy conditions” in
PDF format on our website rather than by receiving a paper
brochure.
Online contract guidelines and policy conditions will
eliminate the need for conventional brochures, thereby enabling
a reduction in the amount of paper used. In June 2017, we
donated a total of ¥32.0 million to 32 environmental groups
that are active in growing forests based on the number of
customers who made use of the online “contract guidelines and
policy conditions” in the year from October 2015 to September
2016.
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Total Amount Donated to Environmental Groups:

32

¥

million

Promoting Employment of Persons with Disabilities
The Japan Post Group is cognizant of the fact that

There are currently around 6,300 persons with disabilities

providing suitable employment opportunities to persons with

working in active roles throughout the Japan Post Group as

disabilities is our social responsibility as a corporation, and

of June 1, 2017.

we are working proactively to promote such employment.

Yusei Challenged Co., Ltd. (Appreciation Center Branch) Initiatives
The Japan Post Group established Yusei Challenged Co., Ltd

information about each office (branch) and the interests and

in 2007 to promote the employment of persons with disabilities

unique skills of our employees.

as a Group, and this company was certified as a special
subsidiary company of Japan Post Holdings in March 2008.

34 challenged employees* work at the Appreciation Center
Branch in Fuchu City, Tokyo packaging candy to distribute

Today, we have established 17 branches in Tokyo,

to customers under the Group umbrella at 233 Japan Post

Kanagawa and Saitama to engage in businesses that include

Banks across Japan. These employees pay attention to every

office cleaning, printing, bookbinding, as well as candy

detail of the packaging under a slogan to do beautiful, attentive

packaging and shipping at each Group company. In addition,

work while fully managing the daily hygiene with support from

we are putting our strength into initiatives that enhance the

coaches. The pride of pursuing beautiful work is cultivated by

unity of employees, such as the publishing of the “Ganbaru

passed down that passion from senior to junior employees.

Hito” internal newsletter since August 2008 that includes

*Employees with intellectual or other disabilities tasked with a job.

Packaging Candy

▼

▲

Distribution of Packaged Candy to Customers at
233 Japan Post Banks Across Japan

Voice

Challenged employees package candy by following a predefined manual. The
challenged employees include a message on a card in every box that is completed (400
bags) that they themselves address. A team of six coaches guide and supervise the
work to make sure things go smoothly during the time spent in the center.
Senior challenged employees teach junior challenged employees the procedures for
each task and the junior employees find motivation from the hard work of the senior
employees in tasks that can be somewhat monotonous every day.

Appreciation Center Branch
Left: Challenged Employee Naoki Miyata
Right: Coach Toshio Miyazawa
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Initiatives to Promote the Active Participation of Women
With the aim of further enhancing corporate value as a Total

progressing. The respect, development, and participation of

Lifestyle Support Group, the Japan Post Group is advancing

management as well as each and every employee is vital.

the setup of an environment where women and all other
employees can fully use their skills to actively participate.

However, we still also value promotion for the active
participation of women to stay close to the need of our female

On April 1, 2017, the Japan Post changed the name of its

customers who make up 70% of the people who use post

Office for the Active Participation of Women to the Diversity

offices. We would like to introduce our advanced Seminar for

Promotion Office. Initiatives to promote diversity toward the

Women Managers as one of these symbolic initiatives.

realization of diverse values and lifestyles for all people are

Advanced Seminar for Women Managers
We started the advanced Seminar for Women Managers in July 2015. The 4th
advanced Seminar was held from September 21-22, 2017. In an extraordinary space
away from the hustle and bustle of daily life, this hands-on seminar aims to improve
the skills of each individual to become an even better leader. The program focuses on
the magnificence of the local communities and the ideal form of a post office while also
aiming to improve skills such as the ability to execute ideas that advance vitalization.
29 female managers chosen from throughout Japan participated in this seminar.

Mindfulness (Meditation Experience)
Mindfulness brings harmony to the body, breath and mind. By having a “meditation” habit to be
mindful of oneself in the present, people can expect benefits that include not only the alleviation
of stress but also a greater ability to concentrate and communicate, which will connect to better
productivity in work. This seminar taught and practiced specific techniques on the first day before
trying mediation at Enryaku-ji as a hands-on experience on the second day.
This was a time for busy managers to bring about awareness by confronting themselves.
Incorporating mindfulness on a daily basis helps advance operations and build a better workplace.

Group Work
The purpose of group work is to emphasize the magnificence of each community where post
offices are located and the mission that we are pursuing while brushing up plans and proposals
to improve services of each post office in every community.
The keywords for this group work are to learn, recognize, act, and think. The positive advice
from colleagues such as encouragement of success and ways to make efforts even better help
each person take the next step toward realizing their plans. Initiatives of women who participated
in past seminars include the setup of a morale post created together with the community and
the introduction of the Aqua Citta Post Office (post office work experience for children).

Voice of Participants
I felt I should always be aware that
we are being looked up to and feel
we need to show both strength as
well as compassion in ourselves to
grow the number of female managers
who will follow in our footsteps. I am
grateful for the seminar and all of my
Director, Chatan Miyagi colleagues who helped me learn so
Post Office
many things.

Takako Moriyama

25

In the group work, I thought I would be the
most knowledgeable about the wonders of my
community, but I noticed many things thanks to
the insights of the other participants, which left
me a bit embarrassed about my initial point of
view. The passion from my colleagues as they
shared their thoughts about their community
made me want to visit and left a huge General Manager, General
Affairs, Moji Post Office
impression on me.

Emi Tsuchida

The Japan Post Group is actively promoting diversity based on

We held a diversity seminar by inviting an expert lecturer

the belief the source of sustainable growth for the Group is the

from outside the company to talk about next-generation

respect of the diverse values of our employees and the active

management working in an era with “diversifying human

participation of each and every employee to reach their full

resources (Iku-Boss)” in September and November 2017.

potential.

Targets for the Appointment of Women in Management
We have set targets for the percentage of women in management in our Japan Post Group companies and are pushing ahead with
initiatives that include training to raise awareness among women, support of women’s career development and reform of work styles
to reduce long work hours.
Targets to Achieve by April 1, 2021
Japan Post

Japan Post Bank

Japan Post Insurance

Japan Post Holdings

10% or higher

14% or higher

14% or higher

11% or higher

*General employer action plan based on The Act on Promotion of Women’s Participation and Advancement in the Workplace

Advocacy of the “Declaration on Action” by a Group of Male Leaders
Who Will Create “A Society in which Women Shine”
Based on an agreement with the tenets of the “Declaration on Action” by a group of male leaders
who will create “A Society in which Women Shine” advocated by the Gender Equality Bureau
Cabinet Office, the president of each Japan Post Group company is proactively promoting the
active roles of women who shine. These efforts are in line with the three initiatives set forth under the
Declaration, namely “taking actions and sending messages ourselves,” “disrupting the status quo”
and “developing networking.”

Participation in “the Iku-Boss Corporate Alliance”
Each President of the Japan Post Group company has joined “the Iku-Boss Corporate Alliance”
organized by the specified non-profit corporation Fathering Japan. Based on the idea that “It is
important that all employees are healthy and happy,” we are striving to nurture Iku-Bosses who are
considerate of the work-life balance of their subordinates while achieving business performance and
also enjoying both work and their own private lives as well.

Promotion of Work-Life Balance
The Japan Post Group is enhancing systems, such as leave

on each life stage, such as child raising and nursing care that

programs and childcare subsidies, above those that are legally

many of our employees are sure to face. In addition, we are

mandated and working to support work-life balance with the

putting our strength into efforts to build a workplace atmosphere

aim of becoming a company that continues to be motivating

where these programs can be used easily to achieve a work-

where employees want to continue to work so that employees

life balance where many of our employees can raise children or

of the Japan Post Group can choose diverse work styles based

take care of other family regardless of their gender.
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Corporate Governance
Basic Views
Japan Post Holdings shall develop the corporate governance

to secure management transparency and commit to

structure of the Group based on the following concepts, with a

appropriate disclosure and provision of information.

view to ensuring sustainable growth of the Group and creating

4. Japan Post Holdings shall carry out swift and decisive

corporate value over the medium to long term.

decision-making and business execution under the effective

1. Japan Post Holdings shall continue to create new

supervision by the Board of Directors, in order to promptly

convenience for customers and pursue the provision of

cope with changes in the social and economic environment

high-quality services, while generating consistent value

and meet the expectation of all stakeholders.

by providing universal services of the Group’s three core

Japan Post Holdings sets out “Basic Policy on Regarding

businesses through the Group's post office network.

Corporate Gover nance” concer ning the basic views,

2. Fully recognizing its fiduciary responsibility to its shareholders,

framework, and operation policy regarding the corporate

Japan Post Holdings shall give consideration to appropriately

governance of Japan Post Holdings, with a view to ensuring

secure rights and equal treatment of shareholders.

sustainable growth of the Group and enhancing its corporate

3. Japan Post Holdings shall place emphasis on dialogue with

value over the medium to long term, and develops the

all stakeholders including customers and shareholders with

corporate governance structure of the Group.

an aim to ensure appropriate collaboration and sustainable

Basic Policy Regarding Corporate Governance
https://www.japanpost.jp/en/group/governance/

coexistence. To this end, Japan Post Holdings shall strive

Organization Layout
Japan Post Holdings has adopted a “company with a

2. To fully utilize external views on the management of Japan

three-committees structure” from the following points of view.

Post Holdings and ensure the transparency and fairness of

1. To separate the especially vital decision-making and

decision-making on the management through enabling the

supervision, such as the formulation of basic management

exercise of functions of the Board of Directors comprised

policy, from the business execution based on such

mainly of Independent Directors and the three committees,

decisions, thereby increasing the flexibility in management

namely the Nomination Committee, the Compensation

and establishing the management supervision structure of

Committee and the Audit Committee.

the Group governed by the Board of Directors.

3. To realize a corporate governance structure that can
appropriately fulfill its accountability to all stakeholders.

Internal Controls
Japan Post Holdings, in accordance with management

to establish their own systems based on these agreements.

policies for the Japan Post Group, has established “Policy

Furthermore, Japan Post Holdings constantly monitors

Principles for the Establishment of the Internal Control

proper business operations of Group companies by requiring

System” for Japan Post Holdings Co., Ltd. for the purpose of

them to report any significant matters in their operations and

establishing programs that ensure sound and proper business

provides guidance for improvement as necessary.

operations. The holding company has also concluded the
Group agreements with Group companies for internal controls
concerning such areas as compliance, internal audits, risk
management and information security, requiring each company
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Please refer to Policy Principles for the Establishment of
the Internal Control System on the Japan Post Holdings website
https://www.japanpost.jp/en/group/governance/pdf/01_02.pdf

Governance

Group Management System
Japan Post Group Management Agreements

individual basis. Through these activities, Japan Post Holdings

Japan Post Holdings has concluded agreements on the

ensures corporate governance of the Japan Post Group.

Group’s operation and management (“JP Group Management
Agreements”) with and between Japan Post, Japan Post

Group Steering Committee

Bank and Japan Post Insurance on the Group’s common

In accordance with JP Group Management Agreements, the

philosophy, policies and other basic matters concerning Group

Group Steering Committee comprised of the Presidents and

management, thereby setting up a system to facilitate mutual

CEOs of Japan Post Holdings and its key subsidiaries and

collaboration and cooperation as well as exerting synergy

other members shall be established to discuss and share

effects among Group companies.

common understanding of important matters concerning group

For matters that may have a significant effect on the entire

management among the management of the Group companies

Group and those necessary for maintaining management

for the purpose of promoting effective and efficient operation

transparency, Group companies must receive approval from,

of the Group.

have discussion with and report to the holding company on an
■ Japan Post Group Corporate Governance System

Shareholders’ meeting
Nomination Committee
Board of
Directors

Audit Committee

Group Agreements

Compensation Committee
Supervision
Executive bodies
President & CEO

Management Meeting

Group Management
Agreements

Special committees
Executive Officers

Investment Committee

Corporate Governance Systems of Group Companies
Japan Post has a corporate governance system based on a

Japan Post, Japan Post Bank and Japan Post Insurance

Board of Corporate Auditors, a majority of which comprises

have a Management Meeting made up of executive officers,

outside auditors.

which serves as an advisory body to the president. This

Japan Post Bank and Japan Post Insurance have adopted

meeting discusses and reports on important matters related

a company with three committees system of corporate

to business execution. Each company also has special

governance in which more than half of their directors are

committees, including the Compliance Committee and Risk

outside directors. These companies also have established a

Management Committee, which serve as advisory bodies to the

Nomination Committee, Audit Committee and Compensation

Management Meeting and deliberate on specialized matters.

Committee, each with a majority of outside directors.
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Compliance and Internal Audit System Frameworks
Compliance Framework
The Japan Post Group employs a common compliance

under the control of a director in charge of compliance to

framework. Each Group company establishes a Compliance

propose measures to promote compliance and manage the

Department to conduct integrated management of compliance-

progress of each measure.

related matters.

In order to ensure Group-wide compliance, the Compliance

In addition, each Group company has a Compliance

Department of Japan Post Holdings provides support in

Committee that provides advice to its Management Meeting to

accordance with the Group agreements to Group companies

review the compliance policy, framework, specific activities and

to help them establish their respective compliance frameworks,

associated issues.

and by doing so, strives to maintain and improve compliance

A Compliance Department has been set up and placed

functions for the Group as a whole.

■ Japan Post Group Compliance Framework
Japan Post Holdings
Board of Directors

Audit Committee

President & CEO

Management Meeting

Compliance Committee

Compliance Department
Japan Post Group Agreement, etc.

Supporting the development of the Group company compliance framework
Japan Post Holdings
Compliance
Department

Collaboration between
Japan Post and
outsourcing partners

Japan Post Bank

Japan Post Insurance

Compliance
Department

Compliance
Department

Internal Audit System Framework
The Japan Post Group sets forth the fundamental matters

audits of the Internal Audit Departments of Japan Post, Japan

necessary to create an internal audit system framework in the

Post Bank and Japan Post Insurance from the perspective of

Group agreements.

enhancing the internal audit system framework of the entire

Based on these agreements, each Group company develops
an effective internal audit system framework befitting the nature
of its business and the type and degree of risk.
The Internal Audit Department of Japan Post Holdings
monitors the audit regulations, audit plans and progress of
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Group.
This Internal Audit Department also evaluates and examines
the internal audit systems of Group companies and provides
guidance and advice, as well as makes recommendations for
improvements and directly undertakes audits when required.

3-2 Kasumigaseki 1-chome, Chiyoda-ku, Tokyo, 100-8798, Japan
https://www.japanpost.jp/en/

