




























 

 

Independent Audit  
 Report  

Sustainability, Energy & Carbon Management 

for Toll Holdings  
3 August 2023 



GHG Emissions Independent Audit Report for Toll Holdings FY23 

 

Lead Auditor 
Chris Wilson 

Registered Greenhouse and Energy Auditor, Category 1 Technical 
ISO 14001 Lead Auditor  
Registered Climate Active Consultant 
Member, EIANZ  

L16, 175 Pitt St, Sydney 2000 
+61 405 988 491 
chris.wilson@pangolin.com.au  

Audit Team Member 
Maddy Rymill 

L16, 175 Pitt St, Sydney 2000 
+61 422 446 523 
maddy.rymill@pangolin.com.au 

 

 

Document Number: v1 
Date: 30 June 2023 

This draft audit report has been prepared for Toll Holdings 

Address 
Toll holdings Pty Ltd 

Melbourne VIC 3004 
 



GHG Emissions Independent Audit Report for Toll Holdings FY23 

© 2023 Pangolin Associates  www.pangolinassociates.com 

 
Contents 

 

1 Auditor’s Report 1 

1.1 Audit Overview .................................................................................................... 1 

1.2 Our Independence and Quality Control ................................................................... 2 

1.4 Our Responsibility ................................................................................................ 2 

1.5 Summary of Procedures Undertaken ...................................................................... 2 

1.6 Use of this Assurance Report ................................................................................ 3 

1.7 Inherent Limitations ............................................................................................. 3 

1.8 Our Conclusion .................................................................................................... 3 

2 Detailed Findings 4 

2.1 Issues Requiring Attention .................................................................................... 4 

2.2 Audit Findings and Conclusions Table ..................................................................... 5 



GHG Emissions Independent Audit Report for Toll Holdings FY23 

© 2023 Pangolin Associates 1 www.pangolinassociates.com 

 
1 Auditor’s 

Report 

1.1 Audit Overview 
Pangolin Associates has conducted a limited assurance engagement of Toll Holding’s Scope 1, 2 and a 
defined number of Scope 3 categories for the Japanese financial year 2023 (period 1 April 2022 to 31 
March 2023).  

The FY2023 greenhouse gas emissions being audited consist of: 

• Scope 1 greenhouse gas emissions of 217,211 tonnes of CO2-e  

• Scope 2 greenhouse gas emissions of 33,117 tonnes of CO2-e 

• Scope 3 greenhouse gas emissions of 1,234,331 tonnes of CO2-e 

The geographical scope of these emissions is as follows: 

Geographical Scope 

Country 

• Australia 

• Canada 

• China 

• Denmark 

• Sweden 

• Finland 

• Dubai 

• Germany 

• Hong Kong 

• India 

• Indonesia 

• Italy 

• Korea 

• Malaysia 

• Netherlands 

• New Zealand 

• Philippines 

• Singapore 

• South Africa 

• Sri Lanka 

• Taiwan 

• Thailand 

• UK 

• USA 

• Vietnam 

 
 



1.2 Our Independence and Quality Control 
We have complied with the relevant ethical requirements relating to assurance engagements, which include 
independence and other requirements founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behaviour.  Furthermore, in 
accordance with ISO 14065 Greenhouse Gases—Requirements for Greenhouse Gas Validation and 
Verification Bodies for Use in Accreditation or Other Forms of Recognition, Pangolin Associates maintains a 
comprehensive system of quality control including documented policies and procedures regarding compliance 
with ethical requirements, professional standards and applicable legal and regulatory requirements.  

1.4 Our Responsibility 
Our responsibility is to express a conclusion on Toll Holdings’ scope 1, 2 and 3 emissions in their Japan Post 
reporting, based on the procedures we have performed and the evidence we have obtained.   

We have conducted our assurance engagement in accordance with the relevant international standards, as 
listed below. The procedures selected are dependent on our judgement, including an assessment of the risks 
of material misstatement of the matter being audited.  

• Standard on Assurance Engagements ISAE 3410 Assurance Engagements on Greenhouse Gas 
Statements 

• Standard on Assurance Engagements ISAE 3000 Assurance Engagements other than Audits or Reviews 
of Historical Financial Information 

• ISO 14064.3 Greenhouse gases Part 3: Specification with guidance for the validation and verification of 
greenhouse gas assertions. 

A limited assurance engagement involves performing procedures to obtain evidence about the application of 
operational control requirements and the quantification of scopes 1, 2 and 3 emissions, as reported by Toll 
Holdings. The nature, timing and extent of procedures selected depend on the assurance practitioner’s 
judgment, including the assessment of the risks of material misstatement, whether due to fraud or error. In 
making those risk assessments, we consider internal controls relevant to Toll Holdings’ preparation of the 
energy and emissions report. 

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our 
assurance conclusion. 

1.5 Summary of Procedures Undertaken 
The procedures conducted in performing our assurance engagement included: 

• Assessing the reliability of data and information management systems control 

• Analysing procedures that the audited body used to gather data 

• Performing analysis on raw data that the audited body provided 

• Testing of calculations that the audited body performed 

• Identifying and testing assumptions supporting the calculations. The emission factors used (aside from 
category 6 and 9) were predetermined by Japan Post, and therefore outside of this assurance 
engagement. 
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1.6 Use of this Assurance Report 
This report has been prepared for the use of Toll Holdings for the sole purpose of verifying their energy and 
emissions for their Japan Post reporting. Accordingly, we expressly disclaim and do not accept any 
responsibility or liability to any party for any consequences of reliance on this report for any purpose. 

1.7 Inherent Limitations 
There are inherent limitations in performing assurance engagements. For example, limited assurance 
engagements are based on selective testing of the information being examined, and because of this, it is 
possible that fraud, error or non-compliance may occur and not be detected. An assurance engagement is 
not designed to detect all misstatements, as an engagement is not performed continuously throughout the 
period that is the subject of the engagement and the procedures performed on a test basis. The conclusion 
expressed in this report has been formed on the above basis. 

Additionally, non-financial data may be subject to more inherent limitations than financial data, given both 
its nature and the methods used for determining, calculating and sampling or estimating such data. 

1.8 Our Conclusion 
In our opinion, based on the procedures undertaken and the evidence assessed during this audit, nothing 
has come to our attention to demonstrate that the emissions reported by Toll Holdings between 1 April 2022 
to 31 March 2023 are not accurately described and we are not aware of any material misstatements. 

 

 

 

 

Chris Wilson 
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+61 405 988 491 
chris.wilson@pangolinassociates.com 
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2 Detailed 

Findings 

2.1 Issues Requiring Attention 
The following CARs and observations were provided to Toll Holdings prior to the production of this report, 
and the response to the issues identified has been recorded in the table below. All of the CARs raised have 
been addressed by Toll Holdings during the audit process. There are a number of observations that are 
recommended for Toll Holdings to implement in future periods.  

CARs and Observations 

Issue Summary Response 

Minor CAR Electricity emissions report was generated too soon 
after reporting period closed, whereby understating 
March usage. Additionally, all ‘Closed’ sites during 
the period were not captured in the report. 

The reported electricity emissions were 
updated to include all March usage and 
closed sites. This has a small impact 
on total emissions. 

Observation Ocean Freight emissions (within category 9) 
methodology in the Japan Post Reporting (607,255 
tonnes of CO2-e) differs to what was conducted in 
the EY reporting (780,611 tonnes of CO2-e), causing 
170,000 tonnes of CO2-e  variance between reports. 
Whilst the EcoTransit methodology (used in the 
calculation of FY23 emissions) is more accurate, the 
source data input into EcoTransit is not able to be 
verified.  

No response required; observation 
only. IT system run-throughs were 
conducted and EcoTransit’s 
methodology was assured instead. 

Observation Japanese emission factors have been used for 
calculations. There may be more appropriate 
international or local emission factors. This is 
unlikely to have a significant impact on total 
emissions. 

No response required; observation 
only.  

Observation Japanese Yen has been used as the base currency 
for any expenditure-related emission factors. This 
requires all expenditure to be converted via a spot 
exchange rate. This is unlikely to have a significant 
impact on emissions. 

No response required; observation 
only. IT system run-throughs were 
conducted instead. 

Observation Due to the nature of bulk buying fuel invoices, 
source data for Scope 1 emissions were unable to be 
traced back and located due to limitations of large 
sample sizes. 

No response required; observation 
only. IT system run-throughs were 
conducted instead. 
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2.2 Audit Findings and Conclusions Table 
The table below captures principal risks areas investigated, the findings and Toll Holding’s actions made (if any) prior to 
issuance of this audit report. 

Audit Risk Areas 

Key Risk Area Assurance Process Findings and Conclusions 

Risk that Toll Holdings has 
not correctly transposed 
primary data from IT 
systems into emissions 
workbook  

• Reviewed JPFY23_Scopes1and2GHG 
Inventory_Working File_290623.xlsx  

• Reviewed JPYF23_Scope 3GHG 
Inventory_Working File_290623.xlsx  

• Reviewed Basis of Preparation document 
for FY 2022/23 

• Downloaded and reviewed reports 
generated from BidEnergy and Envizi 

• Reviewed process for transferring 
information for the FY 2021/22 reporting 
period, including discussions with relevant 
staff around specific processes. 

• Electricity emissions report understated 
emissions, due to missing March data 
incorrectly filtering the data. This has 
since been updated, and is reflected in 
the CARs. 

• Whilst the EcoTransit methodology (used 
in the calculation of FY23 emissions) is 
more accurate way of calculating ocean 
freight emissions, the source data input 
into EcoTransit is not able to be verified. 
This has been pointed out in the 
observations. 

• The worksheet was relatively easy to 
understand, however there were 
hardcoded figures which made tracing of 

CARs and Observations 

Issue Summary Response 

Observation For global emissions, there wasn’t always a clear link 
between reported figures and underlying source 
data. For the data that is estimated, clearly state in 
working file that the data are estimates. For actual 
data, ensure there is a clear way for the auditor to 
be able to come in an verify that data.  

No response required; observation 
only. 

Observation Category 9 emissions are calculated based on a 5% 
increase on FY22 activity data, in line with revenue 
increasing by 5% over that period. 

It is recommended to obtain accurate 
FY23 activity data, considering 
category 9 makes up a significant 
portion (80%) of total reported 
emissions.  

Recommendation Some figures within the worksheet were hardcoded. 
A recommendation for future reporting periods 
would be to ensure all worksheets are formula-
driven, whereby any updates do not carry over 
incorrect amounts. 

All incorrect hardcoded figures have 
been updated to reflect the correct 
amount.  

Recommendation No BoP has been prepared for the Scope 3 
emissions (which are defined and covered in the EY 
template). 

It is recommended to create a BoP so 
that auditors and stakeholders can 
understand where the source data is 
arriving from. This also helps to create 
the data tracking and management 
plan. 

 
 



 

Audit Risk Areas 

Key Risk Area Assurance Process Findings and Conclusions 

source data difficult. This has been 
pointed out in the observations. 

• Risk has been evaluated. 

Risk that not all sources of 
information and activity 
data have been clearly 
documented 

• Reviewed JPFY23_Scopes1and2GHG 
Inventory_Working File_290623.xlsx  

• Reviewed JPYF23_Scope 3GHG 
Inventory_Working File_290623.xlsx  

• Reviewed Basis of Preparation document 
for FY 2022/23 

• Downloaded and reviewed reports 
generated from BidEnergy and Envizi 

• Discussions with staff around their 
processes and activity data sources to 
sure all activity data has been 
documented 

• Difficult to ascertain whether global data 
was actual or estimate. It’s been noted 
as a recommendation. 

• Change in ocean freight methodology 
and source data has created a significant 
variance in reported emissions. It’s been 
reported as a major CAR. 

• All data sources in BoP document (for 
Australia operations only) have been 
clearly shown. 

• Discussions with Sustainability Analyst 
confirmed that the reported emissions 
capture all relevant activity data 

• Discussions with staff and a review of 
BoP does not show any indication of 
incorrect documentation 

• Risk has been evaluated. 

Risk that quality control 
practices are inadequate 
to ensure data quality 
 

• Reviewed JPFY23_Scopes1and2GHG 
Inventory_Working File_290623.xlsx  

• Reviewed JPYF23_Scope 3GHG 
Inventory_Working File_290623.xlsx  

• Downloaded and reviewed reports 
generated from BidEnergy and Envizi 

• Discussions with staff around their quality 
control processes to ensure data quality 

• Due to nature of the invoices associated 
with Fuel data, there were limitations in 
verifying a large sample size. Toll gave 
us a run through of Envizi and their IT 
systems to give us a overview of how a 
sample could be traced through system. 

• BoP needs updating to include EY scope 
3 categories and global operations, and 
could be expanded to include quality 
control checks. Its clear from 
conversations with Sustainability Analyst 
that these processes have been 
improved on, but make sure current 
quality control practices are included in 
BoP for future periods. 

• Risk has been evaluated. 
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