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I Japan Post Holdings

Year-on-Year Changes of Income for the Three Months Ended June 30, 2021

Net ordinary income

(Billions of yen)

Japan Post Holdings
(Consolidated)

Japan Post Co.
(Consolidated)

Japan Post Bank
(Consolidated)

Japan Post Insurance
(Consolidated)

Others
(Including consolidated
accounting procedures)

Three months ended

June 30, 2020 133.2 19.2 42.0 69.9 2.0
Three months ended

June 30, 2021 288.4 34.5 162.6 92.0 (0.8)
Year-on-year change + 155.2 + 15.3 + 1206 + 221 2.8)

Net income

¥

(Billions of yen)

Japan Post Holdings
(Consolidated)

Japan Post Co.
(Consolidated)

Japan Post Bank
(Consolidated)

Japan Post Insurance
(Consolidated)

Others
(Including consolidated
accounting procedures)

Three months ended

June 30, 2020 8.7 16.6 33.2 46.7 (17.8)
Three months ended

June 30, 2021 159.7 32.6 120.8 41.2 (34.9)
Year-on-year change + 80.9 + 15.9 + 875 (5.5) (17.1)

The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and

net income attributable to Japan Post Insurance have been used for net income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan

Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
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Japan Post Co.

1. Interim Consolidated Balance Sheets

(Millions of yen)

As of March 31, 2021

As of June 30, 2021

Assets
Current assets
Cash and deposits
Notes receivable and operating
accounts receivable
Notes receivable, operating accounts
receivable and contract assets
Securities
Inventories
Other current assets
Reserve for possible loan losses
Total current assets
Non-current assets
Tangible fixed assets
Buildings
Land
Right-of-use assets
Other tangible fixed assets
Total tangible fixed assets
Intangible assets
Investments and other assets
Other investments and other assets
Reserve for possible loan losses
Total investments and other assets
Total non-current assets
Total assets

2,013,482 1,846,280
311,686 -

- 322,276

15,000 15,000
38,958 37,724
72,237 95,661
(6,302) (5,045)
2,445,061 2,311,896
922,933 905,844
1,299,545 1,298,793
98,375 98,564
306,767 297,739
2,627,622 2,600,942
52,494 50,057
53,038 54,181
(2,708) (3,735)
50,330 50,445
2,730,446 2,701,445
5,175,507 5,013,342




Japan Post Co.

(Millions of yen)

As of March 31, 2021

As of June 30, 2021

Liabilities
Current liabilities
Notes payable and operating accounts
payable
Short-term borrowings
Current portion of long-term
borrowings
Other accounts payable
Outstanding amount of banking
business consignment
Outstanding amount of life insurance
business consignment
Income taxes payable
Deposits received
Fund deposits for post offices
Reserve for bonuses
Other current liabilities
Total current liabilities
Long-term liabilities
Long-term borrowings
Lease obligations
Deferred tax liabilities
Reserve for losses on rebuilding of
branches
Reserve for management board benefit
trust
Liability for retirement benefits
Other long-term liabilities
Total long-term liabilities
Total liabilities
Net assets
Shareholders’ equity
Capital stock
Capital surplus
Retained earnings
Total shareholders’ equity
Accumulated other comprehensive
income
Net unrealized gains (losses) on
available-for-sale securities
Net deferred gains (losses) on hedges
Foreign currency translation
adjustments
Accumulated adjustments for
retirement benefits
Total accumulated other comprehensive
income
Non-controlling interests
Total net assets
Total liabilities and net assets

101,045 105,092
169,027 154,554
136,445 144,042
203,842 123,924

10,279 36,565
1,620 1,820
4,918 3,792

237,681 214,738
870,000 860,000
112,137 33,746
209,498 197,315
2,056,497 1,875,593
5,208 5,189
167,466 163,651
9,232 9,302
197 197

256 185

1,984,765 2,010,876

80,590 79,766

2,247,717 2,269,169

4,304,214 4,144,762
400,000 400,000
141,926 141,929
266,013 267,108
807,939 809,037

27 27

113 091
(104,433) (102,268)
154,053 148,448
49,760 46,298
13,593 13,243
871,293 868,579
5,175,507 5,013,342




Japan Post Co.

2. Interim Consolidated Statements of Income and Interim Consolidated Statements of Comprehensive Income
(1) Interim Consolidated Statements of Income
Three months ended June 30
(Millions of yen)

Three months ended Three months ended
June 30, 2020 June 30, 2021
Operating income
Postal service business income 486,166 484,211
Commissions for banking business
consignment : 95,213 93,546
Commissions for life insurance business
consignment 51,634 48,644
Funds to maintain post office network 73,364 72,747
International logistics business income 185,566 181,076
Other operating income 33,877 22,003
Total operating income 925,824 902,230
Operating costs 845,353 805,234
Gross operating income 80,471 96,995
Sales, general and administrative costs 60,012 60,156
Net operating income 20,458 36,838
Other income
Interest income 55 35
Dividend income 4 4
Equity in earnings of affiliates 12 134
Foreign exchange gains 274 -
Subsidy income 969 330
Others 795 1,219
Total other income 2,111 1,723
Other expenses
Interest expenses 2,917 2,654
Provision for reserve for possible loan losses 136 1,052
Others 306 297
Total other expenses 3,360 4,004
Net ordinary income 19,209 34,558
Extraordinary gains
Gains on sales of fixed assets 119 1,544
Compensation for transfer 906 112
Compensation income 715 -
Contribution for post office refurbishment 313 )
expenses
Others 107 1
Total extraordinary gains 2,161 1,658
Extraordinary losses
Losses on sales of fixed assets 23 57
Losses on disposal of fixed assets 551 191
Losses on impairment of fixed assets 16 509
Post office refurbishment expenses 313 -
Others 1,350 7
Total extraordinary losses 2,256 767
Income before income taxes 19,114 35,450
Income taxes current 1,789 2,091
Income taxes deferred 292 273
Total income taxes 2,081 2,365
Net income 17,032 33,084
Net income at_trlb_utable to 337 399
non-controlling interests
Net income attributable to 16,695 32,685

Japan Post Co.




Japan Post Co.

(2) Interim Consolidated Statements of Comprehensive Income

Three months ended June 30

(Millions of yen)

Three months ended
June 30, 2020

Three months ended
June 30, 2021

Net income 17,032 33,084
Other comprehensive income (loss)
Net unrealized gains (losses) on
available-for-s%le se(curitieg (12) @
Net deferred gains (losses) on hedges 604 (22)
Foreign currency translation adjustments (1,120) 1,785
Adjustments for retirement benefits (5,431) (5,604)
Share qf_ other comprehensive loss ) 1
of affiliates
Total other comprehensive loss (5,965) (3,841)
Comprehensive income 11,067 29,243
Total comprehensive income
attributable to:
Japan Post Co. 9,828 29,223
Non-controlling interests 1,238 19



Japan Post Co.

3. Segment Information

Three months ended June 30, 2020
(1) Operating income and segment profit (loss) of reportable segments

(Millions of yen)

Reportable segments
Postal and International Other Total
domestic Post office logistics
logistics business business Subtotal
business (Note 2)
Operating income (Note 1)
Operating income from )
third parties 487,563 252,693 185,566 925,824 925,824
Intersegment operating )
income 2,623 51,216 37 53,876 53,876
Total 490,187 303,910 185,603 979,701 - 979,701
Segment profit (loss) 15,412 14,735 (8,216) 21,932 - 21,932

(Notes)

1. “Operating income” is presented instead of net sales which is typical for companies in other industries.
2. The amount presented in segment profit (loss) for the international logistics business segment is EBIT.

(2) Reconciliation between total segment profit (loss) of reportable segments and net operating income on the interim

consolidated statements of income

(Millions of yen)

Items Amount
Total segment profit of reportable segments 21,932
Segment profit in other business -
Eliminations of intersegment transactions 314
Corporate expenses (o) (659)
Other adjustments (1,129)
Net operating income on the interim consolidated 20 458
statements of income :

(Note)

“Corporate expenses” consists mainly of general and administrative costs which are not attributable to any reportable segments.



Japan Post Co.

Three months ended June 30, 2021
(1) Operating income and segment profit (loss) of reportable segments

(Millions of yen)

Reportable segments
Postal and International oth Total
domestic Post office logistics er ota
logistics business business Subtotal
business (Note 2)
Operating income (Note 1)
Operating income from )
third parties 485,622 235,531 181,076 902,230 902,230
Intersegment operating i
income 2,896 50,688 59 53,643 53,643
Total 488,519 286,219 181,135 955,873 - 955,873
Segment profit 20,327 11,361 6,507 38,197 - 38,197
(Notes)

1. “Operating income” is presented instead of net sales which is typical for companies in other industries.
2. The amount presented in segment profit for the international logistics business segment is EBIT.

(2) Reconciliation between total segment profit (loss) of reportable segments and net operating income on the interim

consolidated statements of income

(Millions of yen)

Items Amount
Total segment profit of reportable segments 38,197
Segment profit in other business -
Eliminations of intersegment transactions 200
Corporate expenses No®©) (613)
Other adjustments (945)
Net operating income on the interim consolidated 36.838
statements of income :

(Note)

“Corporate expenses” consists mainly of general and administrative costs which are not attributable to any reportable segments.



