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BP JAPAN POST HOLDINGS

HOLDINGS

Japan Post Holdings: Financial Highlights

® Results of Operations for the Fiscal Year Ended March 31, 2021

(Billions of yen)

Japan Post Holdings

(Consolidated)

Japan Post Co.

Japan Post Bank

Japan Post Insurance

(Consolidated) (Consolidated) (Consolidated)
Ordinary income 11,720.4 3,845.3 1,946.7 6,786.2
Year-on-year
(for the fiscal yeyar ended (2297) +2.0 +147.1 (4251 )
March 31, 2020)
Net ordinary income 914 .1 149.1 394.2 345.7
Year-on-year
(for the fiscal yeyar ended +49.7 (1 89) +15.0 +59.1
March 31, 2020)
Change +5.8% (11.3)% + 3.9% + 20.6%
Net income 418.2 53.4 280.1 166.1
for e fo i o (65.4) (337) +6.6 +15.4
e ehande (13.5)% (38.7)% +2.4% +10.2%
ange . 0 . (o] . 0 . 0
B Forecast for the Fiscal Year Ended March 31, 2021
Net ordinary income 910.0 40.0 375.0 300.0
[percentage achievement] [100.5%)] [373.0%] [105.1%] [115.2%)]
Net income 415.0 0.0 270.0 157.0
[percentage achievement] [100.8%)] [ -%] [103.7%] [105.8%)]

Notes: 1.Figures less than ¥0.1 billion are rounded down. The figures of Japan Post Holdings (consolidated) and the combined figures of each subsidiary do not correspond because of other consolidated accounting procedures, etc.
2.The amount of ordinary profit on the consolidated statements of income of Japan Post Insurance has been used for net ordinary income of Japan Post Insurance.
3.The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net

income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
4.The forecast for the fiscal year ended March 31, 2021 of Japan Post Holdings (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated) refer to the revised forecast announced in April 2021,
November 2020 and February 2021, respectively.
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Japan Post Co. (Consolidated) [Postal and Domestic Logistics Business]: AP |APAN FOST HOLBING
Financial Results = J ST HO S

B The volume of items handled decreased by 6.0% year-on-year for the fiscal year ended March 31, 2021 (including a 6.8% decrease for
Mail, and a 7.5% decrease for Yu-Mail), mainly due to the impact of COVID-19. Of this, the volume of Yu-Pack ("¢ V) increased by 11.9%
year-on-year (Yu-Packet increased by 16.1%), due to the expansion in e-commerce usage with increased stay-at-home consumption.

B Operating income decreased by ¥56.8 billion year-on-year (a decrease of 2.7% year-on-year), as the increase in income from parcels
caused by the increased volume of Yu-Pack "°¢ 1) was insufficient to compensate for the decrease in income from international mails,
standard mails and New Year’s postcards, etc.

B As a result, net operating income decreased by ¥23.7 billion year-on-year (a decrease of 16.1% year-on-year), despite a decrease in
operating expenses mainly owing to cost control initiatives.

Analysis of Year-on-year Change in Net Operating Income Trends in Volume of Items Handled
[Trends in Net Operating Income] i VVolume of items handled in millions
(Billions of yen) 22500 - 21373 22)% ( )
2019 2020 2021 , 20,893 (6.0) %
121.3 1475 123.7 20.000 - 942 +34% 974 ] 19,634 "
3 ote
(years ended March 31) . 19 % 1,091 — Yu-Pack! :
Net operating (2.2) %
income 17,500 1 (7.5) % Yu-Mail
(Fiscal year Decrease in
ended Mar. 31, operating Other expenses (11.3) 15,000 -
2020) income Collecti Net operating
ollection :
147.5 56.8 4 income 12,500 - (2.6) % 8) % )
( ) transport (Fiscal year (6.8) % Mail
and del|v'ery Miscellaneous ended Mar. 31, 10.000 -
outsourcing expenses 2021) )
expenses (8.1) (3-2) 123.7 0 -
(21.7) — 2019 2020 2021 (years ended March 31)
Results of Operations for the Fiscal Year Ended March 31, 2021
(Billions of yen)
For the fiscal
year ended
_ A Ses st 22
ermational mails (256) Depreciation and amortization . (5.9) Operating income 2,068.4 2,125.3 (56.8)
Stedard malls (25.1) Postal service commissions + 25
New Year's postcards (12.7) International mails delivery expenses ~ (16.8) Operating expenses 1,9447 1 ,9778 (330)
International mail remuneration 123 Domestic collection, transport and +87
(terminal dues, etc.)Note 2) (12.3) delivery outsourcing expenses ) Personnel expenses 1,235_8 1,257.5 (21 _7)
z?lfsgs(:k t4te )l YoMl + 18.7 Salaries and allowances, etc. (19.4)
Legal welfare expenses (0.9) Other expenses 708.8 720.2 (1 1 3)
Notes: 1. Yu-Pack includes Yu-Packet.
2. Includes a lump-sum correction of ¥(7.0) billion for overstatements in previous P
fiscal years related to International ePacket Light, etc. Net operating income 123.7 147.5 (23'7)
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Japan Post Co. (Consolidated) [Post Office Business]:

Financial Results

BP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥55.3 billion year-on-year (a decrease of 4.3% year-on-year), resulting from a substantial decrease in
insurance commissions due to refraining from making proactive sales proposals for Japan Post Insurance products, as well as a
continuing decline in banking commissions and other operating income.

B Net operating income decreased by ¥6.8 billion year-on-year (a decrease of 15.4% year-on-year), with a decrease in operating expenses,
due to factors such as a decrease in sales allowances and overtime allowance associated with the sale of Japan Post Insurance products,
insufficient to compensate for the decline in operating income.

Analysis of Year-on-year Change in Net Operating Income

[Trends in Net Operating Income]

2019 2020 2021
59.6 445 37.7
(years ended March 31)
Net
operating
income
(Fiscal year Commissions
ended Mar. for business
31, 2020) consignment
44.5 (42.5)
Personnel
expenses
Funds to (31.9)
maintain Other '
post ofﬂﬁe operating
networl income
(1.8) (10.9)
Insurapcg 41.7)
commissions
Banklr)g ) (33) Mer_chandlsmg (9.4)
commissions business
Postal service +25 Third-party
commissions ’ financial product (8.1)
agency services
Real estate +52
business )

(Billions of yen)

Net
operating
income
(Fiscal year
ended Mar.
31, 2021)

Other
expenses

(16.4)

37.7

Merchandising
business
Equipment
purchase costs

(8.1)

(6.5)

Salaries and
allowances, etc.
Legal welfare
expenses

(24.8)

(4.0)

Trends in the Earnings Structure

1,500.0 1

(Billions of yen)

1,362.5 (63.8) Other operating income
OO T 1,298.7 1553 1.243.4 Of which:
12000 - 209.2 (22.3) 186.9 16‘5 """ 2 Merchandising
T m ----------- . __S_ 9) 176.0 business 102.9
"""" Real estate
-_i-_3_i___ 198.0 +25 business 37.3
900.0 1 | T e Third-party
financial product
(230.9) (3.3) agency services 9.1
600.0 - e Postal service
_____ m s m——— commissions
————— (41.7) m\Banking commissions
300.0 + (109'3)/ ----------- Insurance commissions
L Funds to maintain post
Aresa 2952 (18) 293.4 ——Funds to maintain p
0.0 - < T |
2019 2020 2021

(years ended March 31)

Results of Operations for the Fiscal Year Ended March 31, 2021

For the fiscal

(Billions of yen)

year ended

Mar. 31, 2021
Operating income 1,243.4 1,298.7 (55.3)
Operating expenses 1,205.7 1,254 1 (48.4)
Personnel expenses 838.3 870.3 (31.9)
Other expenses 367.3 383.8 (16.4)
Net operating income 37.7 445 (6.8)
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Japan Post Co. (Consolidated) [International Logistics Business]:
Financial Results EBP JAPAN POST HOLDINGS

B Operating income increased by A$1,279 million (an increase of 14.9% year-on-year), due mainly to continuing large-scale handling of
COVID-19 prevention supplies by the Global Logistics Asia division through the fourth quarter of the fiscal year.

B With regard to operating expenses, other expenses increased in conjunction with operating income, while personnel expenses
decreased, resulting in a return to profit, with net operating income (EBIT) of A$46 million.
Meanwhile, extraordinary losses were recorded such as losses on impairment associated with the sale of the Global Express business,
resulting in a substantial net loss.

Results of Operations for the Fiscal Year
Ended March 31, 2021

Trends in Net Operating Income (Loss) (EBIT)

Total EBIT(. ) (Millions of Australian dollars) (Millions of Australian dollars)
[Billions of yen]
240 - 127 117 46 For the fiscal For the fiscal
(17 year en::led year ended IR Al
180 - Mar. 31, 2021 Mar. 31, 2020 change
120 | Operating income 9,843 8,564 + 1,279
ol Formring) (revenue) [749.8] [634.9] [+ 114.9]
80 1 4 Operating 9,797 8,681 +1,116
0 - expenses [746.3] [643.6] [+ 102.7]
(60) - (56) Personnel 2,529 2,737 (208)
expenses [192.7] [202.9] [(10.2)]
(120) 1 Other 7,267 5,943 +1,324
(180) - (80) expenses [553.6] [440.6] [+ 112.9]
(240) -
2019 2020

Notes: 1. Operating income (revenue), operating expenses and net operating income (loss) (EBIT) are the total amount of Toll, JP Toll Logistics and Toll Express Japan, respectively.

M Global Logistics

(years ended March 31)

M Global Forwarding M Global Express Corporate/Other

[Reference] Net loss

(1,150)
[(87.6)]

(461)
[(36.5)]

2. Figures for the fiscal year ended March 31, 2020 and 2019 in the above graph have been reclassified due to a partial reclassification of businesses between segments from April 1, 2020 (total amounts are unchanged).
3. Figures in square brackets are presented in billions of yen (Average exchange rate for the fiscal year ended Mar. 31, 2021: ¥76.18 to A$1.00 and for the fiscal year ended Mar. 31, 2020: ¥74.14 to A$1.00).
4. Net loss for the fiscal year ended March 31, 2021 and 2020 has been added for reference purposes, in view of the deterioration in the financial results of Toll for the fiscal year ended March 31, 2021 due to the recording of

extraordinary losses including losses on impairment associated with the sale of the Global Express business.

P 1APAN POST GROUP
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Japan Post Co. (Consolidated): Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥1.6 billion year-on-year (a decrease of 0.04% year-on-year, of which ¥15.9 billion was attributable to the
effect of exchange rate fluctuations).

B Net operating income decreased by ¥23.9 billion year-on-year (a decrease of 13.4% year-on-year) to ¥155.0 billion, due to a decline in net
operating income in the postal and domestic logistics business and post office business. Net ordinary income decreased by ¥18.9 billion
year-on-year (a decrease of 11.3% year-on-year) to ¥149.1 billion.

B Net income decreased by ¥33.7 billion year-on year (a decrease of 38.7% year-on-year) to ¥53.4 billion, due to a decrease in income
taxes resulting from inclusion in deductible expenses of a loss on valuation of shares of Toll, despite the recording of extraordinary losses
of ¥67.4 billion in association with the sale of Toll's Global Express business.

Analysis of Year-on-year Change in Net Income

[Trends in Net Operating Income)

[Trends in Net Income]

2019 2020 2021 2019 2020

182.0 179.0

(years ended March 31)

Net operating
income from

155.0

126.6 87.1

Net income postal and
(Fiscal year domestic
ended Mar. logistics Net operating
31, 2020) business income from
87.1 (23.7) Net operating  nternational  orher income  Extraordinary
income from tl)og'.St'CS (expenses)  gains (losses)
usiness
post_ofﬁce +5.0 (55.0)
business +12.1 Income
| taxes,
(6.8) etc.
(34.7)
Loss on the sale of Toll's Global Express business = (67.4)

(Billions of yen)

2021
53.4

(years ended March 31)

Net income
(Fiscal year
ended Mar.
31, 2021)

53.4

Income taxes

@1.1)

Results of Operations for the Fiscal Year Ended March 31, 2021

(Billions of yen)

For the fiscal

year ended
Mar. 31, 2021
Operating income 3,837.6 3,839.3 (1.6)
Operating expenses 3,682.5 3,660.2 +22.2
Personnel
expenses 2,266.9 2,330.8 (63.9)
Other expenses 1,415.6 1,329.3 + 86.2
Net operating income 155.0 179.0 (23.9)
Net ordinary income 149.1 168.1 (18.9)
Extraordinary gains
(losses) (91.3) (36.2) (55.0)
Income before income
taxes 57.8 131.8 (73.9)
Net income 53.4 87.1 (33.7)
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Japan Post Bank (Non-consolidated): Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

Results of Operations for the Fiscal Year Ended March 31, 2021

(Billions of yen)

Gross operating profit 1,319.0 1,314.2 +4.8
Net interest income 961.8 976.8 (14.9)
Net fees and commissions 127.9 128.8 (0.9)
Net other operating 229.2 208.4 +20.7

s s} on forelan 254.6 202.1 +52.5
overnment boncs, le, (25.9) 8.0 (34.0)

oanee fog g o ee 1,010.1 1,020.2 (10.0)

for posable foan sses : 0.0 (0.0)

Net operating profit 308.8 293.9 +14.9

Non-recurring gains (losses) 85.4 85.1 +03

Net ordinary income 394.3 379.0 + 15.2

Net income 279.8 273.0 +6.7

(Reference) Consolidated Financial Highlights

Ordinary income 1,946.7 1,799.5 +147.1

Net ordinary income 394.2 3791 +15.0

Net income " %) 280.1 273.4 + 6.6

Notes: 1. Excludes non-recurring losses.
2. The amount of net income attributable to Japan Post Bank is used for net
income of Japan Post Bank (consolidated).

3. Excludes accrued interest.

Overview

B Gross operating profit (non-consolidated) for the fiscal year ended

March 31, 2021 increased by ¥4.8 billion year-on-year to
¥1,319.0 billion.

In the adverse business environment because of factors such as
the persistence of a low interest rate environment, net interest
income decreased by ¥14.9 billion year-on-year, mainly as a
result of a decrease in interest on securities.

Net fees and commissions decreased by ¥0.9 billion year-on-
year.

Net other operating income increased by ¥20.7 billion year-on-
year, due mainly to a decline in foreign currency funding costs.

General and administrative expenses (non-consolidated)
decreased by ¥10.0 billion year-on-year to ¥1,010.1 billion.

Net operating profit (non-consolidated) increased by ¥14.9 billion
year-on-year to ¥308.8 billion.

Net ordinary income (non-consolidated) increased by ¥15.2 billion
year-on-year to ¥394.3 billion.

Net income (non-consolidated) increased by ¥6.7 billion year-on-
year to ¥279.8 billion.

(Billions of yen)

Deposits % ‘ 189,593.4| 183,004.7 | +6,588.7

IBP APAN POST GROUP

Copyright © 2021 JAPAN POST GROUP. All Rights Reserved. 6



Japan Post Bank (Non-consolidated): Net Interest Income, etc.

EP JAPAN POST HOLDINGS

(Billions of yen)
For the fiscal year ended

Year-on-year
Mar. 31, 2021 Mar. 31, 2020 Change

Net interest income to 961.8 976.8 (14.9)

Interest income

1,198.2 1,318.0 (119.7)

Interest income on

Japanese 364.6 428.1 (63.4)

government bonds
Interest income on

foreign 750.9 787.4 (36.5)
securities
Interest expenses 236.3 3411 (104.7)

(Trillions of yen)

190
183.0
180
170
N e e e
Mar. 31, 2018 Mar. 31, 2019 Mar. 31, 2020 Mar. 31, 2021 (as of)
as o

Note: Figures are rounded down to the first decimal place.

(Billions of yen)

For the fiscal year ended Year-on-year
Mar. 31,2021 | Mar. 31, 2020 Change

et commiesions 127.9 128.8 (0.9)
et Setement 83.4 79.4 +39
ATMs 20.1 19.0 +1.0
Investment trusts 14.6 217 (7.1)
Others 9.7 8.5 +1.1

For the fiscal year ended Year-on-year
Mar. 31,2021 | Mar. 31, 2020 change

Number of contracts

(thousands) 3,661 3,170 + 491

Sales amount

(billions of yen) 262.9 691.4 (428.5)
As of Year-on-year

Mar. 31,2021 | Mar. 31, 2020 Change

Number of investment trust

accounts (thousands) 1,215 1,185 +29

Net assets (billions of yen) 2,565.8 2,301.7 +264.0

P 1arPAN POST GROUP
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Japan Post Bank (Non-consolidated): Status of Investment Assets H#P JAPAN POST HOLDINGS

HOLDINGS

(Billions of yen)

As of Composition As of Composition
Mar. 31, ratio (%) Mar. 31, ratio (%) Change
2021 2020

Securities 138,183.2 62.6 | 135,198.4 65.1 +2,984.8
Short-term Japanese government
investments and others bonds 50,493.4 22.8 53,636.1 25.8 (3,142.6)
5.2% Japanese local
government bonds,
corporate bonds, 16,522.5 7.4 15,904.8 7.6 +617.6
Japanese etc.(Note 1)
government ) y
bonds Foreign securities, etc. 71,167.2 32.2 65,657.5 31.6 +5,509.7
Due from 22.8%
B, Cite, Foreign bonds 23,505.1 10.6 | 23,706.8 11.4 (201.7)
21:5% Total Investment
investment assets trusts(Note 2) 47,591.1 21.5 41,901.0 20.1  +5,690.1
¥220 trillion

Money held in trust

(Stocks, JGBs, etc.) 5,547.5 2.5 4,549.7 2.1 + 997.8
Loans ;
2.1% Foreign Domestic stocks 2,261 -7 1 .0 1 ,8596 08 + 4020
securities, etc.
32.2% Japanese local Loans 4,691.7 21 4,961.7 2.3 (270.0)
government bonds,
Money held in trust corporate bonds, €t¢.  pye from banks, etc."*“* |  60,667.0 27.5| 514854 248 +9,181.6
(Stocks, JGBs, etc.) 7.4%
5% Short-t i t t

2.5% e e dy 11,505.7 52| 11,3242 54  +1815
Total investment assets | 220,595.4  100.0 | 207,519.6  100.0 + 13,075.8

Notes: 1. “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks.
2. The major investment target in “Investment trusts” is foreign bonds.
3. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought.
4. “Short-term investments and others” consists of call loans and receivables under resale agreements, etc.
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Japan Post Insurance (Consolidated): Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

Results of Operations for the Fiscal Year Ended March 31, 2021

Mar. 31, 2021

Overview

(Billions of yen, %)
B Core profit (non-consolidated) for the fiscal year ended March 31,
2021 increased, mainly due to a decrease in operating expenses

. : reflecting a decrease in new policies and a decrease in payment
Ordinary income 6,786.2 7,211.4 (425.1) of hospitalization insurance claims, etc., despite a severe
Ordinary expenses 6,440.4 6,924.8 (484.3) situation where the number of policies in force continues to

: : decline, and ordinary profit (consolidated) increased by ¥59.1
Ordinary profit 345.7 286.6 +59.1 billion year-on-year to ¥345.7 billion, mainly due to the
Net income 166.1 150.6 +15.4 improvement in capital losses, etc.

(Reference) Non-consolidated Financial Highlights B Capital losses (non-consolidated) are offset by the reserve for

: price fluctuations, so net income (consolidated) increased by
Core profit 421.9 400.6 +21.3 ¥15.4 billion year-on-year to ¥166.1 billion.
Net capital gains (losses) (17.1) (102.4) + 85.3 B Annualized premiums from new policies for individual insurance
Non-recurring gains (losses) (59.8) (11.3) (48.4) and medical care each decreased significantly compared with the

: : : : previous fiscal year. Annualized premiums from policies in force
Ordinary profit 345.0 286.8 +58.1 for individual insurance and medical care each decreased
A ; _ " compared with the end of the previous fiscal year.(Notes 1 and 3)
ngvr\mlusollizggspremlums rom 30.6 146.9 116.3 B Internal reserves, which are the sum of contingency reserve and
(individual insurance) ) : (116.3) reserve for price fluctuations, amounted to ¥2,516.1 billion.

Solvency margin ratio (consolidated), an indicator of financial
soundness, amounted to 1,121.2% and real net assets
(consolidated) amounted to ¥12,081.7 billion, reflecting a
Annualized premiums from continuously maintained high level of financial soundness.
policies in force 3,898.1 4,318.6 (420.5)
(individual insurance)"°*®
Solvency margin ratio
(consolidated) 1,121.2 1,070.9 +50.3
Real net assets 12.081.7 12 350.9
(consolidated) ’ ) ’ ) (269.2)

Notes: 1. Policies in force for individual insurance include those for Postal Life Insurance Policies, which show contracts reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life insurance and Post Office Network.

2. Figures less than ¥0.1 billion are rou

nded down.

3. Please refer to “Status of Insurance Policies” on page 10 for annualized premiums from new policies and policies in force for medical care.

IBP APAN POST GROUP
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Japan Post Insurance (Consolidated): Status of Insurance Policies

BP JAPAN POST HOLDINGS

HOLDINGS

New Policies

Annualized Premiums from New Policies
(Individual Insurance)

(Billions of yen)

400.0 -
350.0 -
300.0 -
250.0 -
200.0 -
150.0 -
100.0 -
50.0 -
0.0 -

30.6

2019 2020 2021
(years ended March 31)

Policies in Force

Annualized Premiums from Policies in Force
(Individual Insurance)

mNew Category
Postal Life Insurance Category

4,318.6

(Billions of yen)
5,000.0 1 4,677.1

4,000.0 3,898.1

3,000.0
2,000.0
1,000.0

0.0

Mar. 31, 2019 Mar. 31, 2020 Mar. 31, 2021
(as of)

Annualized Premiums from New Policies
(Medical Care)

(Billions of yen)

70.0 -
60.0 -
50.0 -
400 -
30.0 -
200 -
10.0 - 1.4

0.0 - T
2019 2020 2021
(years ended March 31)

Annualized Premiums from Policies in Force
(Medical Care)

m New Category

(Billions of yen) )
Postal Life Insurance Category

800.0 - 753.1
715.5 669.1
600.0 -
400.0

200.0

0.0

Mar. 31,2019 Mar. 31,2020 Mar. 31, 2021
(as of)

Notes: 1. Figures less than ¥0.1 billion are rounded down, and number of policies is rounded down to the nearest ten thousand.

2. Annualized premiums are calculated by multiplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single annualized amount. For lump-sum

payments, annualized premiums are calculated by dividing the total premium by the insured period.
Annualized premiums for individual insurance include those for medical care. Annualized premiums for medical care are the total of those for individual insurance and individual annuity insurance.

3. “New Category” shows individual insurance policies underwritten by Japan Post Insurance. “Postal Life Insurance Category” shows Postal Life Insurance Policies reinsured by Japan Post Insurance from the Organization for Postal

Savings, Postal Life Insurance and Post Office Network.

Number of New Policies
(Individual Insurance)

(Policies in thousands)
1,800 -
1,500 -
1,200 -

900 -
600 -
300 -

0 -

1,710

640

120

2019 2020 2021
(years ended March 31)

Number of Policies in Force
(Individual Insurance)

mNew Category

(Policies in thousands) Postal Life Insurance Category

40,000 -

29,140

30,000 - 27,070

24,830
20,000 -

10,000

0

Mar. 31,2019 Mar. 31,2020 Mar. 31, 2021
(as of)
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Japan Post Insurance (Consolidated): Status of Investment Assets BP JAPAN POST HOLDINGS

HOLDINGS

(Billions of yen)

As of Composition
Mar. 31, 2021 ratio (%)
Money held -

in trust Securities 55,273.6 78.8 55,870.5 78.0 (596.9)

6.0%

Japanese
Others government bonds | 37-345.6 53.2| 36,7307 51.3 +614.8
Other securities 8.2% Japanese local
2.8% Loans government bonds 5,593.5 8.0 6,737.3 9.4  (1,143.8)
7.1%
Japanese
\ corporate bonds 5,325.2 7.6 5,486.3 7.7 (161.0)
Foreign Japanese
securities Total assets government Japanese stocks 403.5 0.6 285.9 04 +117.6
6.6% ¥70 trillion bonds
¥ 53.2% _ B
/ Foreign securities 4,632.3 6.6 4,687.3 6.5 (54.9)
Japanese »
stocks Other securities 1,973.1 2.8 1,942.7 2.7 + 304
0.6%
Money held in trust 4,189.2 6.0 3,056.0 43 +1,133.2
Japanese

corporate bonds

7.6% Jalf;cnaelse Loans 4,964.0 741 5,662.7 7.9 (698.6)
government

%oggs Others 5,745.9 8.2 7,075.4 9.9  (1,329.4)
Total assets 70,172.9 100.0 71,664.7 100.0 (1,491.7)

P 1APAN POST GROUP Copyright © 2021 JAPAN POST GROUP. All Rights Reserved. {1



Japan Post Holdings: ap
Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2022 * JAPAN POST HOLDINGS

(Billions of yen)

Net
ordinary |Year-on-year Year-on-year
e
730.0 (184.1) 340.0 (78.2) -

B Japan Post Co. forecasts decreases in net ordinary income and net income, mainly due to a decrease in the volume of
mail handled reflecting the advancement of digitalization and a decrease in commission income from Japan Post Bank
resulting from decreased number of remittance settlement, etc.

B Key initiatives for the fiscal year ending March 31, 2022, the first year of the Medium-Term Management Plan:

- Build relationships of trust with customers through sales activities, by continuing with initiatives to regain customers’ trust

- Engage in a review of services in line with revisions to the Postal Act, and ensure appropriate business operations

- Proceed with the rationalization of unprofitable businesses, in addition to the implementation of the sale of Toll's Global
Express business, and shift to a business model centered on Asia

B Japan Post Bank forecasts decreases in net ordinary income and net income, mainly owing to factors such as decreases
in gains on redemption of foreign bonds and revenue from Japanese government bonds, despite increases in revenue

Japan Post Bank from strategic investment and foreign bond investment trusts compared to the fiscal year ended March 31, 2021

. 355.0 (39_2) 260.0 (20_1 ) M Key initiatives for the fiscal year ending March 31, 2022, the first year of the Medium-Term Management Plan:

(Consolidated) - Transformation into a new retail business through complementarity of physical and digital operations

- Operational reforms and productivity improvements utilizing digital technology
- Stress resilience-aware market operations and deeper risk management

M Japan Post Insurance forecasts decreases in net ordinary income and net income compared to the fiscal year ended

March 31, 2021, mainly owing to a decrease in insurance-related income due to fewer policies in force, and an increase in

Background on the consolidated financial results forecast

and key initiatives for the fiscal year ending March 31, 2022

Japan Post Holdings
(Consolidated)

Japan Post Co.
(Consolidated) 75.0 (74.1) 20.0 (33.4)

Japan Post general and administrative expenses in association with the implementation of sales activities
Insurance 290.0 (55.7) 118.0 (48.1) M Key initiatives for the fiscal year ending March 31, 2022, the first year of the Medium-Term Management Plan:
(Consolidated) - Continue with initiatives to regain customers’ trust

- Make preparations to build new sales systems for Japan Post Insurance
- Various initiatives to transform to a business model that prioritizes customer experience value
Notes: 1. The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net income of Japan Post
Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
2. Net income of Japan Post Holdings (consolidated) is calculated based on the portion of voting rights to Japan Post Bank (approximately 89%) and Japan Post Insurance (approximately 49.9%), etc. held by Japan Post Holdings.
(On May 14, 2021, the Board of Directors of Japan Post Insurance resolved on a share repurchase through ToSTNeT-3. On the same day, the Board of Directors of Japan Post Holdings resolved on the sale of shares in response to this share repurchase
and the establishment of a share disposal trust. Accordingly, the portion of voting rights to Japan Post Insurance held by Japan Post Holdings has come to 49.9%.)

B Dividends
change

Net operating
income

=For the fiscal year ending March 31, 2022 (Forecast)

For the fiscal year ended March 31, 2021

Japan Post Co. i
g 80.0 (75.0) Dividend per o : Dividend per share Dividend payout ratio

(Consolidated) share Dividend payout ratio (consolidated)

Postal and Domestic 65.0 58.7 (consolidated)

Logistics Business : (58.7) 48,39 50y 59,5

, . 50 Yen 3% en 0%
Post Office Business 15.0 (22.7)
Notes: 1. The source of all dividends for the fiscal year ended March 31, 2021 is capital surplus.

nternational Loqgistics 2. In accordance with Article 11 of the Act on Japan Post Holdings Co., Ltd., payment of dividends from retained earnings or other appropriation

International Logisti

Business 00 (35) of retained earnings (excluding disposition of loss) of Japan Post Holdings shall not be effective without the approval of the Minister for Internal

Affairs and Communications.
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[Appendix 1] Japan Post Holdings: Organization Chart

BP JAPAN POST HOLDINGS

HOLDINGS

As of Mar. 31, 2021

PP JAPAN POST HOLDINGS

E. ............................................................................ Postal and DomeStIC Loglstlcs Bus'ness ..........................E
: Japan Post Transport JP Media Direct :
Japan Post Maintenance Tokyo Beiyu
JP Biz Mail
............................................................................. Post Office Business
Japan Post Trading Service JP Tokyo Tokusenkai
Japan Post Building Management ~ Saison Asset Management (o 1) :
| J o :
S jAPAI: P?gT Ltd Japan Post Communications JA Foods Oita(Note 1)
(Japan Post Co.,Ltd.) Japan Post Office Support Ring Bell (Note 1) :
JP General Insurance Agency System Trust Laboratory (Note 1)
Uy Gift :
[ Internatlonal Loglstlcs BUS|neSS ..................... TS
Toll Holdings Limited, its consolidated subsidiaries and affiliates"°® ")
JP Toll Logistics
Toll Express Japan

Japan Post Information Technology JP Twoway Contact

................................................................................. Banking Business srrrressssssna—y
Japan Post Investment (No 2) JP Asset Management (Note 1) :
| J o
#1. JAPAN POST BANK Japan Post Bank Loan Center ATM Japan Business Service Mo¢ )
B L L L L L L LT LT LTI CITTTTTTTTITIIITEN Life Insurance Business @ = = seeereresssenieieinee :
BP JAPAN POST INSURANCE Japan Post Insurance System Solutions
............................................................................... Other Business presansaransanasnasnanaay
Japan Post Staff Japan Post Capital
Japan Post Holdings Yusei Challenged Japan Post Real Estate
Japan Post Hotel Service System Trust Laboratory

Notes: 1. Affiliates accounted for by the equity method.
2.Including its consolidated subsidiaries.
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[Appendix 2] Japan Post Co. (Consolidated): -
Quarterly Consolidated Statements of Income == JAPAN POST HOLDINGS

(Billions of yen)

For the three-month  For the three-month For the three-month  For the three-month For the three-month  For the three-month For the three-month  For the three-month

Year-on-year Year-on-year Year-on-year Year-on-year

period from Apr.to  period from Apr. to period fromJul.to  period from Jul. to period from Oct. to  period from Oct. to period from Jan. to period from Jan. to

Jun. 2020 Jun, 2019 change Sep. 2020 Sep. 2019 change Dec. 2020 Dec. 2019 change Mer. 2021 Mer. 2020 change
Operafing income 9258 9443 (185) 9198 9256 (58) 10579 10593 (14) 934.0 9099 +240
Operafing expenses 905.3 904.0 +12 9222 909.1 +13.1 9554 9544 +10 8994 892.6 +68
JapanPostCo. . 0 censes 5612 5874 (262) 5653 5791 (138) 5756 504.0 (183) 5647 5702 (55)
(S R0 Other expenses 344.1 3166 +274 3569 3300 +269 3798 3603 +194 3347 3223 +123
Netoperating income (loss) 204 402 (197) (24) 165 (189) 1024 1049 (24) 345 173 +172
Operafing income 490.1 5015 (113) 4725 489.1 (165) 5905 6109 (204) 515.1 5236 (85)
Postal apd Operating expenses 4747 4800 (52) 4814 4822 08) 5102 5200 97) 4782 4954 (172)
Domestic Personnel expenses 3051 3105 53) 3068 3090 o) 3146 3232 €5) 3091 3147 56)
;32:?;: Other expenses 1696 169.4 +0.1 1745 1732 +13 1955 196.7 (12) 169.0 1806 (115)
Netoperating income (loss) 154 215 (6.1) (89) 68 (157) 802 909 (106) 369 281 +87
Operafing income 3039 3349 (310) 3127 3305 (178) 3379 3392 (13) 2888 2939 (5.1)
Operating expenses 289.1 3130 (239) 3046 3163 (117) 3194 3235 (43) 2927 3011 (84)
Post .Office Personnel expenses 2096 2042 (146) 2097 2187 (89) 2115 2168 (5.2) 2074 2105 (3.4)
Sl Other expenses 795 8.8 (92) %9 976 27) 1075 106.7 +08 85.3 9056 (53)
Net operating income (loss) 147 218 (7.1) 8.0 141 (6.0) 187 15.7 +30 (38) 1) +33
Operating income 185.6 160.1 +254 1880 158.1 +299 1905 168.2 +222 185.7 148.4 +372
International Operating expenses 193.8 162.0 +31.7 185.9 160.9 +25.0 185.1 169.3 +15.7 1814 151.2 +30.1
Logistics Personnel expenses 46.3 52.6 (62) 486 513 (26) 494 54.0 (4.6) 482 449 +32
Business Other expenses 1474 1094 +380 1373 1095 +217 1357 1153 +203 1332 1063 +269
Net operating income (loss) 82) (19) (62) 20 (28) +49 518 (1.1) +6.5 42 @27) +7.0

Note: Figures for the international logistics business for the three-month period from July to September, from October to December and from January to March were calculated by subtracting the
accumulated figures in billions of yen until each previous quarter’s end (translated by the average exchange rate for the corresponding period) from the accumulated figures in billions of yen until
each quarter’s end (translated by the average exchange rate for the corresponding period).
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[Appendix 3] Trends in Net Ordinary Income BP JAPAN POST HOLDINGS

(Billions of yen)
1,400.0 -

1,225.0

1,2000 - 11768

1,103.6 1,115.8

Japan Post Holdings (consolidated)

966.2

1,000.0 -
916.1 914 .1
864.4
800.0 -
5762 5935 565.0 569.4
6000 - | o= Y Y
)OS *------- . 499.6
531.3 529.3 o __ 4420
Japan Post Insurance (non-consolidated) 411.5
309.2 345.7
PNV Japan Post Co. (non-consolidated) 279.7 264.8 286.6
+
80.1 —e
179.8
27 __e 965 228 42.3 52.2 168.1 a0t
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

(years ended March 31)

Note: Net ordinary income of Japan Post Co. (non-consolidated) has been derived from net ordinary income (loss) of Japan Post Service Co. and Japan Post Network Co. up to the fiscal year ended March
31, 2013.
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[Appendix 4] Trends in Net Income (Loss) BP JAPAN POST HOLDINGS

(Billions of yen)

0 >

479.4

468.9 )
460.6

483.7 418.2

352.7
'_—‘ ‘~~~ .
*> 266.1 2734 280-1
'

400.0 - 373.9 369.4

Japan Post Insurance (consolidated)

150.6

166.1

Japan Post Insurance (non-consolidated)

120.4
104.4
91.0
677 R o8 81.3
- ——
¢ -——“ < 87.1

14.3 36.0 221 47.2 ¥(28 9)

(200.0) -

(400.0) (385.2)
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
(years ended March 31)

Notes: 1. From the fiscal year ended March 31, 2016, the amount of net income (loss) attributable to Japan Post Holdings, net income (loss) attributable to Japan Post Co. and net income attributable to
Japan Post Insurance have been used for net income (loss) of Japan Post Holdings (consolidated), Japan Post Co. (consolidated) and Japan Post Insurance (consolidated), respectively.
2. Net income (loss) of Japan Post Co. (non-consolidated) has been derived from net income (loss) of Japan Post Service Co. and Japan Post Network Co. up to the fiscal year ended March 31, 2013.
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Forecasts and other forward-looking statements presented in this document are based on information
that Japan Post Holdings Co., Ltd (the “Company”) is aware of at present and certain assumptions that the
Company has deemed reasonable, and the Company provides no assurance that the forecasts will be
achieved or with respect to any other forward-looking statements. The actual future results may vary
considerably depending upon various factors, such as the impact of the spread of COVID-19, interest rate
fluctuations, stock price fluctuations, foreign exchange fluctuations, asset value fluctuations, changes in the
economic and financial environment, changes in the competitive environment, the occurrence of large-
scale disasters, etc. and changes in laws and regulations. The Company disclaims any responsibility to
update any forward-looking statements contained herein to the extent permitted by law or stock exchange
rule.



