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Japan Post Holdings: Financial Highlights

PP JAPAN POST HOLDINGS

HOL VSR

® Results of Operations for the Fiscal Year Ended March 31, 2023

Ordinary income

Year-on-year
(for the fiscal year ended
March 31, 2022)

Change
Net ordinary income

Year-on-year
(for the fiscal year ended
March 31, 2022)

Change
Net income

Year-on-year
(for the fiscal year ended
March 31, 2022)

Change

Japan Post Holdings

(Consolidated)

11,138.5
(126.1)
(1.1)%
657.4
(333.9)
(33.7)%
431.0
(70.6)
(14.1)%

Japan Post Co.
(Consolidated)

3,461.2
(201.7)
(5.5)%

794
(64.0)
(44.6)%
62.1
(31.1)
(33.4)%

Japan Post Bank
(Consolidated)

2,064.2
+86.6
+4.3%
455.5
(35.3)
(7.1)%
325.0
(30.0)
(8.4)%

(Billions of yen)

Japan Post Insurance
(Consolidated)

6,379.5
(74.6)
(1.2)%
117.5
(238.5)
(67.0)%
97.6
(60.4)
(38.2)%

B Forecast for the Fiscal Year Ended March 31, 2023

Net ordinary income

[percentage achievement]

Net income

[percentage achievement]

700.0
[93.9%]
400.0
[107.8%]

95.0
[83.7%]
60.0
[103.5%]

445.0
[102.3%]
320.0
[101.5%]

110.0
[106.9%]
97.0
[100.6%]

Notes: 1.Figures less than ¥0.1 billion are rounded down. The figures of Japan Post Holdings (consolidated) and the combined figures of each subsidiary do not correspond because of other consolidated accounting procedures, etc.
2.The amount of ordinary profit on the consolidated statements of income of Japan Post Insurance has been used for net ordinary income of Japan Post Insurance.
3.The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net

income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
4.The forecast for the fiscal year ended March 31, 2023 of Japan Post Insurance (consolidated) refers to the revised forecast announced in April 2023.
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Japan Post Co. (Consolidated) [Postal and Domestic Logistics Business]

Financial Results BP JAPAN POST HOLDINGS

B The volume of items handled decreased by 3.4% in total year-on-year. Mail decreased by 2.8% and Yu-Mail decreased by 7.0%.
Yu-Pack (N°¢1) decreased by 0.8% year-on-year (including an increase of 1.4% in Yu-Packet), due mainly to the severe competitive
environment.

B Operating income decreased by ¥43.3 billion year-on-year (a decrease of 2.1% year-on-year) due partly to a decrease in income from
New Year’s postcards, in addition to a decrease in income from parcels.

B Net operating income decreased by ¥69.3 billion year-on-year (a decrease of 67.9% year-on-year), with an increase in operating
expenses of ¥26.0 billion year-on-year (an increase of 1.3% year-on-year) due to the impact of special one-off payments, in addition to an
increase in utilities expenses and expenses for new subsidiaries, (N°'¢ 2) despite continued cost control initiatives and other measures.

Analysis of Year-on-year Change in Net Operating Income Trends in Volume of Items Handled
Net operating (Trends in Net Operating Income) (Billions of yen) 20.000 - 19.634 (229 (Volume of items handled in millions)
incolme 2021 2022 2023 ' 1.091 19 193 (34%) 0 o3
Fi i ’ %)
e Pecrease in 1237 102.2 32.8 5000 (04 (0.8 %) . .
2022) irr)1comeg (years ended March 31) ’ Yu-Pack
102.2 (43.3) + 14 % (7.0 %)
Other expenses +4.9 16,000 - — Yu-Mail
Collection, p
Personnel t(r)a:;;g:t Net operating 14,000
GTZGFSOGS and delivery income (2.5%) 14,858 (2.8 %) — Mail
: outsourcing Miscellaneous (Fiscal year 12,000 -
expenses expenses ended Mar.31,
(1.2) +6.1 2023) S
- ] 32.8 o e
2021 2022 2023 (years ended March 31)

Results of Operations for the Fiscal Year Ended March 31, 2023

(Billions of yen)

- - For the fiscal
Domestic collection,

Delivery outsourcing (2.4) year ended
Parcels 272) expenses Mar. 31, 2023
- (note1) _Mai . International mails ) )
(Yu-Pack 221 ang Yo iai) dolivory oxoonses +12 Operating income 1,997.8 2,041.2 (43.3)
ales revenue of (16.7)
Postage Stamps and Postcards ’ - .
Salaries and allowances, iliti Operating expenses 1,964.9 1,938.9 +26.0
New Year's postcards (12.1) | | otc + 16.5 Utilities expenses + 6.1 p g p ’ ’
. . - " Mechanization related
Optional services + 11.1 | | Retirement benefit +22 expenses +50 Personnel expenses 1,242.3 1,221.2 +21.0
Revenue from new subsidiaries + 8.1 SXpenses Depreciation and
(note2) - Legal welfare expenses + 22 amortization (4.8) Other expenses 722.6 717.6 +49
Notes: 1. Yu-Pack includes Yu-Packet. q q
2. Operating income and operating expenses from new subsidiaries included in the scope of consolidation from Net operating income 32.8 102.2 (693)

the three months ended September 30, 2021.
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Japan Post Co. (Consolidated) [Post Office Business]: R i
Financial Results o 0s S

B Operating income decreased by ¥77.7 billion year-on-year (a decrease of 6.8% year-on-year), with a continuing decrease in insurance
commissions and banking commissions.

B Net operating income increased by ¥24.7 billion year-on-year (an increase of 100.7% year-on-year), as operating expenses fell by ¥102.4
billion year-on-year (a decrease of 9.1% year-on-year), primarily as a result of a significant decrease in personnel expenses associated
with the transition to the Japan Post Insurance’s new sales system from April 2022.

Analysis of Year-on-year Change in Net Operating Income Trends in the Earnings Structure
[(Trends in Net Operating Income] (Billions of yen) (Billions of yen)
2021 2022 2023 Netir?cp):r;a:ing 1.243.4 Otherloperating income
37.7 245 49.3 (Fiocal year 12500 - AEST 18 s Ofwhich:
_— ’ (77.7) Merchandising
(years ended March 31) personnel Other ended Mar.31, 176.0 (58.4) 1175 T 1,074.0 business 36.9
expenses O roy rooo | [T =35 1 1210 Realestste
i . . R 1.9 o -
e 9.5, B 195 R Trirc-pary
(Fiscal year Commissions 7500 4 b T financial product
ended Mar.31, for business (11.9) 143 agency se‘rwces 7.5
2022) consignment (143) Egﬁtﬂissﬁrgﬁ%e
24.5 (71.1) 500.0 1 B el e N\oomn .
207.0 (16.8) m (55;‘)---m Banking commissions
9500 | e S Insurance commissions
293.4 (24) 290.9 (10.1) 280.8 — Sggﬁgﬁt.l% maintain
0.0 T T ]
Funds to 2021 2022 2023
maintain post (years ended March 31)
office network oth )
er operating . .
(10.1) income Results of Operations for the Fiscal Year Ended March 31, 2023
+3.5 -
B (Billions of yen)
Depreciation and (12) For the fiscal
amotization
. year ended
Utilities expenses + 34 Mar. 31’ 2023
ooy (554)|  Income fom enialpopery | +50 | Spaieese, | (e Operating income 1,074.0 1,151.7 (77.7)
Banki Revenue.fronr?orelew 437 Legal welf: .
commissions (143)  subsidiaries ("% expenses (116) Operating expenses 1,024.7 11272 (102.4)
Postal service (1.3) Real estate business (3.8)
commissions )
Merchandising business (1.0) Personnel expenses 733.5 833.0 (995)
Third-party financial product
agency services © Other expenses 291 2 294 1 (29)
o _ o Net operating income 49.3 24 5 +247
Note: Revenue from new subsidiaries included in the scope of consolidation from the three months ended September 30, 2021.
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Japan Post Co. (Consolidated) [International Logistics Business]: - — -
Financial Results £~ JAPAN POST HOLDIN

®m Operating income decreased by A$1,809 million year-on-year (a decrease of 21.9% year-on-year), partly due to a fall in cargo rates in the

Global Forwarding business, in addition to the impact of a reduction in income associated with the transfer of the Global Express
business in August 2021.

m Operating expenses also decreased by A$1,578 million year-on-year (a decrease of 19.9% year-on-year) due to the reduction in
expenses related to the Global Express business, but this was not enough to offset the decline in operating income, and net operating
income (EBIT) fell by A$230 million year-on-year (a decrease of 66.6% year-on-year).

Trends in Net Operating Income (EBIT) Results o;O:e;a“t,:onshf?c:: t;gzlz;scal Year
nde arc ,

(Millions of Australian dollars) (Millions of Australian dollars)
Total EBIT( ) [Billions of yen]

. For the fiscal For the fiscal

400 46 115 ;éar :nzisecc?1 year ended Year-on-yean
350 - Mar. 31,2023 | Mar. 31,2022 change
300 1 Operating income 6,469 8,279 (1,809)
250 1 (revenue) [599.4] [687.5] [(88.0)]
200 -

_ 6,353 7,932 (1,578)

150 - Operating expenses

100 4 [688.7] [658.7] [(69.9)]
50 - Personnel 1,631 1,970 (339)

0 - —- expenses [151.1] [163.6] [(12.4)]
(50) - (78) Other 4,722 5,961 (1,239)
(100) - (42) expenses [437.5] [495.0] [(567.5)]

(150) -
2021 2022 2023
(years ended March 31)

M Global Logistics M Global Forwarding M Global Express Corporate/Other

Notes: 1. Operating income (revenue), operating expenses and net operating income ( EBIT) are the total amount of Toll, JP Toll Logistics and Toll Express Japan, respectively.
2. Figures for the fiscal year ended March 31, 2023 and the fiscal year ended March 31, 2022 in the above graph have been reclassified due to a partial reclassification of businesses between segments for each fiscal year (total amounts are unchanged).
3. Figures in square brackets are presented in billions of yen (Average exchange rate for the fiscal year ended March 31, 2023: ¥92.66 to A$1.00 and for the fiscal year ended March 31, 2022: ¥83.04 to A$1.00).
4. Depreciation and amortization that have been suspended based on IFRS are recorded in operating income ( EBIT) for the Global Express business for the fiscal year ended March 31, 2022 (the effect of this is offset through Corporate/Other).
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Japan Post Co. (Consolidated): Financial Highlights

PP JAPAN POST HOLDINGS

HOL VSR

B Operating income decreased by ¥205.3 billion year-on-year (a decrease of 5.6% year-on-year, including an increase of ¥72.7 billion
attributable to the effect of exchange rate fluctuations).

B Net operating income decreased by ¥64.4 billion year-on-year (a decrease of 43.5% year-on-year) to ¥83.7 billion, due to decreases in
net operating income in the postal and domestic logistics business and the international logistics business, despite an increase in net
operating income in the post office business. Net ordinary income decreased by ¥64.0 billion year-on-year (a decrease of 44.6% year-on-

year) to ¥79.4 billion.

B Netincome also decreased by ¥31.1 billion year-on-year (a decrease of 33.4% year-on-year) to ¥62.1 billion, despite a decrease in
extraordinary losses associated with the transfer of Toll's Global Express business.

Analysis of Year-on-year Change in Net Income

[Trends in Net Operating Income]
2021 2022 2023
155.0 148.2 83.7
(years ended March 31)

Net operating
income from
postal and

Net income

(Fiscal year

ended Mar.31, domestic logistics
2022) business

93.2 (69.3)

Net operating
Net operating income from
income from post international

office business logistics business

+24.7 (18.0)

(Billions of ven)
[Trends in Net Income]

2021 2022 2023
53.4 93.2 62.1

(years ended March 31)

Net income
(Fiscal year

. Income ended Mar.31,
Other income taxes, etc. 2023)
(expenses)
Extraordinary (15.8) 62.1

gains(losses)
+ 15.7

Results of Operations for the Fiscal Year Ended March 31, 2023

For the fiscal

(Billions of yen)

year ended
Mar. 31, 2023

Operating income 3,451.5 3,656.9 (205.3)
Operating expenses 3,367.7 3,508.6 (140.9)

Personnel

expenses 2,126.8 2,217.8 (91.0)

Other expenses 1,240.8 1,290.7 (49.8)
Net operating income 83.7 148.2 (64.4)
Net ordinary income 79.4 143.5 (64.0)
Extraordinary gains
(losses) 7.4 (7.8) +15.2
Income before income
taxes 86.9 135.7 (48.7)
Net income 62.1 93.2 (31.1)

AP 1APAN POST GROUP
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Japan Post Bank (Consolidated): Financial Highlights

PP JAPAN POST HOLDINGS

HOL VSR

Consolidated Results of Operations for the Fiscal Year

Ended March 31, 2023

(Billions of yen)

e aued gross operating 10563 | 12920  (23556)
Net interest income 796.3 1,147 .4 (351.1)
Net fees and commissions 147.8 128.4 +19.3
Net other operaling 112.1 16.0  +96.0

o asses) on foreign 200.0 790  +1209
govemient Bons,t. (88.0) (632)  (248)

e (et o ) 926.3 983.2 (56.9)

for posabl foan ses : 0.0 (0.0)

grc:)r;i?olidated net operating 130.0 308.7 (1 78.7)

Non-recurring gains (losses) 325.5 182.1 + 1434

Net ordinary income 455.5 490.8 (35.3)

Net income 325.0 355.0 (30.0)

Overview

B Consolidated gross operating profit
Net interest income decreased by ¥351.1 billion year-on-year, primarily
due to an increase in foreign currency funding costs associated with
rising overseas interest rates.
Net fees and commissions increased by ¥19.3 billion year-on-year.
Net other operating income increased by ¥96.0 billion year-on-year,
due mainly to an increase in gains (losses) on foreign exchanges.

B General and administrative expenses
Decreased by ¥56.9 billion year-on-year, due mainly to lower
commissions paid to Japan Post Co. and deposit insurance premiums.

B Non-recurring gains (losses)
Increased by ¥143.4 billion year-on-year, due mainly to an expansion
in private equity funds and real estate funds.

(Reference (o)) (%)
ROE
(Shareholders’ equity basis) 3.44 3.80 (036)
OHR
(Including net gains and losses on 67.15 67.52 (037)
money held in trust, etc.)

Note: Based on the calculation method used for financial targets under the (Japan Post Bank) Medium-Term Management Plan
(fiscal years ending March 31, 2022 - 2026):
ROE = net income / [(shareholders’ equity at beginning of period + shareholders’ equity at end of period) / 2] x 100
OHR = general and administrative expenses / (net interest income, etc. + net fees and commissions) x 100
Net interest income, etc. refers to interest income after deducting interest expenses (including gains and loss on sales,
etc.).

IHP 1apAN POST GROUP
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Japan Post Bank (Non-consolidated): Net Interest Income, etc.

PP JAPAN POST HOLDINGS

Domestic (yen-denominated transactions) (Billions of yen)
For the fiscal year ended

Year-on-year
Mar. 31, 2022 Change

Mar. 31, 2023
Net interest income 276.1 402.2 (126.0)
Interest income 307.7 446.7 (138.9)
Interest income on
Japanese 2354 304.1 (68.6)
government bonds
Interest expenses 31.6 44 4 (12.8)

Overseas (foreign currency-denominated transactions, yen-denominated
transactions with non-residents of Japan) (Billions of yen)
For the fiscal year ended

Year-on-year
Mar. 31, 2022 change

Mar. 31, 2023
Net interest income 508.9 745 2 (236.3)
Interest income 925.6 991.6 (65.9)
Interest income on
foreign securities 917.6 991.2 (73.5)
Interest expenses 416.7 246.3 +170.3
Total (Billions of yen)
For the fiscal year ended Year-on-year
Mar. 31,2023 | Mar. 31, 2022 change
Net interest income 785.1 1,147.5 (362.3)
Interest income 1,232.4 1,369.7 (137.3)
Interest expenses 447.2 222.2 +225.0

Note: 1. Interest associated with the loan of funds between“domestic”and“overseas” (¥1.0 billion and ¥68.6 billion for the
fiscal years ended March 31, 2023 and 2022, respectively) are included in domestic interest income and overseas
interest expenses. Interest from this loan of funds has been offset in “total.” The method used to calculate interest
associated with this loan of funds has been revised from the fiscal year ended March 31, 2023.

(Billions of yen)

For the fiscal year ended Year-on-year
Mar. 31,2023 | Mar. 31, 2022 change

iT;tEizst:nd commissions 146.3 127.4 +18.9
Exchange and settlement
transactions 91.1 83.7 +7.3
ATMs 32.8 22.7 +10.1
Investment trusts (Note2) 11.8 13.6 (1.7)
Others 10.4 7.2 +3.2

Note:2. Includes Yucho Fund Wrap (discretionary investment service).

(Trillions of yen)

200 -
190 -
180 -
170 -
0
Mar. 31, 2020 Mar. 31, 2021 Mar. 31, 2022 Mar. 31, 2023
(as of)

P 1araN POST GROUP
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Japan Post Bank (Non-consolidated): Status of Investment Assets #P joAPAN POST HOLDINGS

(Billions of yen)

- As of As of
Trillions of yen c iti c iti
( yen) Mar.31, | Soeosier | par. 31, [ Sempeist B Change
2023 2022

250

229.6 Securities 132,769.4 58.6 | 139,549.1 60.7 (6,779.6)
. 226.3
220.5 Japanese government
13.2 ort-term ,114.7 16. 49,259.7 214 (11,145.
500 - — and others Japanese local
: : government bonds,
corporate bonds, 16,297.4 71 16,154.3 7.0 +143.0
60.6 66.6 68.2 — Due from banks, etc.(N°‘e 1)
50.6 514 etc.
Foreign securities, etc. 78,357.2 34.6 74,135.0 32.2 +4,222.72
150 4.6 4.4 Loans .
39 52 , 49 55 "7 58 . &6/ Foreign bonds 26,139.0 11.5| 24,509.6 10.6 +1,629.3
. : Money held in
st it 52,110.2  23.0| 495344 215 +25757
2.4
100 ° 65.6 71.1 74.1 g3 Forelgn securities, Money held in trust 6,564.7 2.8 5,828.2 2.5 +736.4
etc.
Domestic stocks 1,857.6 0.8 2,024.6 0.8 (166.9)
Japanese local Loans 5,604.3 24 4,441.9 1.9 +1,162.3
50 __ government bonds,
MM Due from banks, ete."*°9 | 68,283.5 301 | 66,6228 290 +1,660.6
53 oM., o
EEJ  Japanese Short-term investments
Egﬂnment and othersete 4 13,158.3 5.8 13,252.3 5.7 (94.0)
0
Mar.31, Mar.31, Mar.31, Mar.31, Mar.31, Total investment assets 226,380.4 100.0 | 229,694.6 100.0 (3,314.1)
2019 2020 2021 2022 2023

Notes: 1. “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks.
2. The major investment target in “Investment trusts” is foreign bonds, including private equity funds, etc.
3. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought.
4. “Short-term investments and others” consists of call loans and receivables under resale agreements, etc.

(as of)
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Japan Post Insurance (Consolidated): Financial Highlights

HOL VSR

PP JAPAN POST HOLDINGS

Results of Operations for the Fiscal Year Ended March 31, 2023

(Billions of yen)

Ordinary income 6,379.5 6,454.2 (74.6)
Ordinary expenses 6,261.9 6,098.0 +163.8
Ordinary profit 117.5 356.1 (238.5)
Extraordinary gains

(losses) 82.3 (62.4) +144.7

Reversal of reserve for
price fluctuations™ot¢ 1) 82.6 (67.7) +150.4

Provision for reserve for
policyholder dividends

Net income 97.6 158.0 (60.4)

62.0 73.1 (11.0)

Annualized premiums from

new policies 65.8 46.1 +19.7
(individual insurance)

Annualized premiums from
policies in force 3,217.6 3,538.9 (321.2)

(individual insurance)N®¢ 2)

Notes: 1. Positive figures indicate net reversals and negative figures (in parentheses) indicate net provisions.
2. Policies in force for individual insurance include those for Postal Life Insurance Policies, which show contracts
reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life insurance and Post
Office Network.
3. Please refer to “Status of Insurance Policies” on page 10 for annualized premiums from new policies and
policies in force for medical care.

Overview

B Ordinary profit(consolidated) decreased by ¥238.5 billion year-on-
year to ¥117.5 billion due to an increase in insurance payments
associated with COVID-19 and a deterioration in net capital gains
(losses) resulting mainly from an increase in loss on sale of

securities.

B Although these were neutralized through the contingency reserve
and reserve for price fluctuations, net income decreased by ¥60.4
billion year-on-year to ¥97.6 billion, mainly due to the impact of

fewer policies in fo

rce.

B Annualized premiums from new policies increased compared with
the same period of the previous fiscal year for both individual
insurance and medical care. (Not¢ %)

B Annualized premiums from policies in force decreased compared
with the end of the previous fiscal year for both individual insurance
and medical care.(Notes 2and 3)

(Reference) Ordinary profit (Non-consolidated)

Mar. 31, 2023

(Billions of yen)

Core profit "¢ %) 192.3 429.7 (237.4)
Net capital gains (losses)"“** (63.8) 5.6 (69.4)
Non-recurring gains (losses) (10.8) (79.6) +68.7
Ordinary profit 117.6 355.7 (238.1)

Notes: 4. The methods used to calculate core profit and net capital gains (losses) were partially changed from the

three months ended June 30, 2022. These changes have also been applied in the calculation of figures for the
fiscal year ended March 31, 2022.

IHP 1apAN POST GROUP
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Japan Post Insurance (Consolidated): Status of Insurance Policies EF JAPAN POST HOLDINGS

New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies Number of New Policies
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) (Billions of yen) (Policies in thousands)
400 -
80.0 - 8.0 -
65.8 . 310
60.0 - 6.0 - 300 -
40.0 - 4.0 - 200 1
20.0 - 20 - 1.4 100 -
0.0 - 0.0 - 0 -
2021 2022 2023 2021 2022 2023 2021 2022 2023
(years ended March 31) (years ended March 31) (years ended March 31)
Policies in Force
Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force Number of Policies in Force
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) mNew Category (Billions of yen) mNew Category (Policies in thousands) mNew Category
5,000.0 - Postal Life Insurance Category Postal Life Insurance Category Postal Life Insurance Category
A 30,000 -
800.0 - ’
3,898.1 24,830
4,000.0 - ’ 669.1 ’
3,638.9 3,217.6 600.0 627.0 593.0 22,800 20,980
3,000.0 - ) 20,000 -
2,000.0 400.0 1
10,000
1,000.0 200.0
0.0 0.0 0
Mar. 31, 2021 Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2021 Mar. 31,2022 Mar. 31, 2023 Mar. 31, 2021 Mar. 31,2022 Mar. 31, 2023
(as of) (as of) (as of)

Notes: 1. Figures less than ¥0.1 billion are rounded down, and number of policies is rounded down to the nearest ten thousand.
2. Annualized premiums are calculated by multiplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single annualized amount. For lump-sum
payments, annualized premiums are calculated by dividing the total premium by the insured period.
Annualized premiums for individual insurance include those for medical care. Annualized premiums for medical care are the total of those for individual insurance and individual annuity insurance.
3. “New Category” shows individual insurance policies underwritten by Japan Post Insurance. “Postal Life Insurance Category” shows Postal Life Insurance Policies reinsured by Japan Post Insurance from the Organization for Postal

Savings, Postal Life Insurance and Post Office Network.
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Japan Post Insurance (Consolidated): Status of Investment Assets #P jAPAN POST HOLDINGS

(Trillions of yen)

80 -
73.9
71.6 70.1
58 67.1
7.0 57
67 49 62.6 "
ers
60 {1 137 >6 49 42 a4’ Loans
1.8
?{g — 4.5 3.6 / Money held in
5.2 . 1.9 1.9 trust
s 0.2 1 4.6 4.6 43 1'7 _~ Other securities
7 . 02 ——04 0.4 2'9 .~ Foreign securities
. 0.4 \, Japanese
7.5 m\ stocks
40 -+ 6.7 5.5 Japanese
corporate bonds
Japanese local
government
bonds
20 -+ Japanese
36.7 37.3 government
bonds
O 1 T T T T
Mar.31, Mar.31, Mar.31, Mar.31, Mar.31],
2019 2020 2021 2022 2023
(as of)

As of

Mar. 31, 2023

Composition
ratio (%)

(Billions of yen)

Securities 49,841.4 79.5 53,417.5 79.5 (3,576.0)
;i@:;‘f;int bonds 37,114.6 59.2 | 37,408.9 55.7 (294.3)
;35:;‘;;;2;3}“3 3,400.1 5.4 4.472.4 67  (1,072.3)
e bonds 4,228.9 67| 48665 72 (637.5)
Japanese stocks 409.1 0.7 424.5 0.6 (15.4)
Foreign securities 2,949.2 4.7 4,332.5 6.4 (1,383.2)
Other securities 1,739.4 2.8 1,912.5 2.8 (173.1)

Money held in trust 4,772.3 7.6 4,521.9 6.7 +250.4
Domestic stocks 2,288.0 3.6 2,279.5 3.4 +8.4

Loans 3,605.8 5.8 4,251.9 6.3 (646.1)

Others 4,467.7 7.1 4,983.3 7.4 (515.6)

Total assets 62,687.3 100.0 67,174.7 100.0 (4,487.4)
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Japan Post Holdings:

PP JAPAN POST HOLDINGS

Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2024

(Billions of yen)

Year-on-year
change

Net
ordinary
income

change

Background on the consolidated financial results forecast

and key initiatives for the fiscal year ending March 31, 2024

(JCao%asr;"zgtS;dl;lOIdmgs 620.0 (37.4) 240.0 (191.0) The forecast decrease in net income is mainly due to the decrease in the equity share in Japan Post Bank (from 89% to 60%)
m Japan Post Co. forecasts decreases in net ordinary income and net income, mainly due to a continuing decrease in the volume of mail handled
reflecting factors such as the advance of digitalization, as well as an increase in costs due to the impact of rising prices, response to the
deterioration of assets due to aging, and investment in growth, among other factors. This is despite the anticipated expansion of income in the
Japan Post Co. 15 0 (64 4) 7 0 (55 1 ) parcels field, including Yu-Pack, and a one-off boost to income from the sale of real estate
(Consolidated) ) ) ) ) m Key initiatives for the fiscal year ending March 31, 2024:
- Expand income in the parcels field by strengthening collaboration with other companies and logistics solutions
- Enhance services for customers and achieve more efficient operations through measures such as promoting digitalization
- Revise Yu-Pack charges to ensure stable and high-quality logistics services into the future
m Japan Post Bank forecasts increases in net ordinary income and net income, mainly due to the expected continuation of the boost to income
from the strategic investment field, as well as an increase in gain on sales associated with risk adjustment operations for shares and other
assets, and an increase in income from fees and commissions, despite expectations that foreign currency funding costs in market operations
Japan Post Bank 470.0 14.4 335.0 9.9 will remain high
(Consolidated) . . . . m Key initiatives for the fiscal year ending March 31, 2024:
- Strengthen the retail business and improve productivity through complementarity of physical and digital operations
- Establish the foundations of a new corporate business (X Business) suited to Japan Post Bank
- Portfolio management with a focus on boosting future net interest income while strengthening risk resilience
m Japan Post Insurance forecasts an increase in net ordinary income, mainly due to an increase in gain on sale of securities, despite the impact
Japan Post ofa d:crease in policie? in force. However, the effect onfnet income of the increase in gain on sales is neutralized through the reserve for
price fluctuations, therefore a decrease in net income is forecast.
Insuranpe 140.0 224 72.0 (256) m Key initiatives for the fiscal year ending March 31, 2024:
(Consolldated) - Transform retail sales through the reform of human resources training and management to enable each individual employee to grow
- Achieve business model reforms based on the Medium-term Management Plan to improve customer satisfaction and productivity

Notes: 1. The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net income of Japan Post

Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
2. Net income attributable to Japan Post Holdings has been calculated based on the ratio of shareholders' equity held by Japan Post Holdings in Japan Post Bank (approximately 60%) and Japan Post Insurance (approximately 49%), etc.

\[]
Year-on-year
change

(63.7)

B Returns to shareholders

operating
income

20.0

Dividend per
share

S i Share repurchases
ratio end

dividend

. ended March 31, 50 Yen* 41.4% 0Yen 50 Yen 200.0 Billion Yen
Postal and Domestic (33.0) (65.8) 2023
Logistics Busi : . i -
ogistics Business For f:g &ﬁhy;a‘f (Forecast) 72 1% 25 Yen 25 Yen 300.0 B!Illon Yen
Post Office Business 43.0 (6.3) 2024 50 Yen (Maximum)

Japan Post Co.
(Consolidated)

For the fiscal year

Note: In accordance with Article 11 of the Act on Japan Post Holdings Co., Ltd., payment of dividends from retained earnings or other appropriation
of retained earnings (excluding disposition of loss) of Japan Post Holdings shall not be effective without the approval of the Minister for Internal

Affairs and Communications.

International Logistics
Business

12.0 1.2

BP exsnon->
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[Appendix 1] Japan Post Holdings: Organization Chart FP JAPAN POST HOLDINGS

HOL VSR

As Of Mar_ 31, 2023 :. ............................................................................ Postal and DOmeSth LOgIStICS Bus'ness ..........................E

Japan Post Transport JP Media Direct
Japan Post Maintenance Tokyo Beiyu
JP Biz Mail JP Rakuten Logistics

e R Post Office Business

Japan Post Trading Service Japan Post Information Technology
Japan Post Communications Japan Post System Development (Note 2)
B8P
R jAPAI:I’ P?gT Ltd Japan Post Office Support Saison Asset Management (Note 1)
(Japan Post Co.,Ltd.) JP General Insurance Agency JA Foods Oita (Note 1)
Uu Gift Ring Bell (Note )
JP Tokyo Tokusenkai

rnrmnEnann Internatlonal Loglstlcs BUS|neSS ....................... "E

: | Toll Holdings Pty Limited, its consolidated subsidiaries and affiliates (Note 1)
BF JAPAN POST HOLDINGS i— JP Toll Logistics

Toll Express Japan

T Banking Business

Japan Post Investment JP Asset Management (Note 1)

AP JAPAN POST BANK Japan Post Bank Loan Center ATM Japan Business Service (Note 1)
7 other consolidated subsidiaries

E -------------------------------------------------------------------------------- Llfe Insurance BUSIneSS ------------------------- E

BP JAPAN POST INSURANCE Japan Post Insurance System Solutions

F e e e R R R CL A CL L A CL L A CL A CL RO EL R C Other Business = seressesessscesasans eg

Japan Post Corporate Service (Note 3)  JP Twoway Contact

Yusei Challenged Japan Post Properties (Note 4)
Japan Post Holdings Japan Post Capital JP Digital

Japan Post Real Estate Good Technology Company (Note 1)
Japan Post Building Management

Notes: 1.Affiliates accounted for by the equity method. 3. The company name was changed from Japan Post Staff Co., Ltd. on June 1, 2022.
2. The company name was changed from System Trust Laboratory Co., Ltd. on October 1, 2022. 4. The company name was changed from Yusen Real Estate Corporation on April 1, 2022.
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[Appendix 2] Status of the Real Estate Business BP JAPAN POST HOLDINGS

Summary of Initiatives in the Fiscal Year Ended March 31, 2023

Hiroshima JP Building (construction completed on August 31, 2022)

(Project organizer: Japan Post; Project manager: Japan Post Real Estate)

B Generating prosperity in
collaboration with development
projects around Hiroshima Station

B One of the largest office buildings
in the region, providing a high-
quality workplace

B Ensuring a degree of safety,
with environmentally-friendly
features (Attained CASBEE
Hiroshima (N°¢ 1) “S” rank
certification)

Kuramae JP Terrace (construction completed on March 31, 2023)
(Project organizer: Japan Post Real Estate)

B Large-scale mixed use development
comprising a residential building (rental
housing, aged care facility) and logistics
building

B Environmentally friendly office building
with wellness features (Attained “S” rank
certification for both CASBEE"°¢ ) and
CASBEE Smart Wellness Office (Note 2))

B |dyllic living environment with expansive ' ;
views and a verdant rooftop garden = -, d.

B Firmly rooted in the local community, featuring a post office, nursery school
and bakery

Financial Results for the Real Estate Business (Approximate)

For the fiscal year
ended March 31, 2023

Note 1:  CASBEE (Comprehensive Assessment System for Built Environment Efficiency) is a method for assessing and rating the
environmental performance of buildings. Each local government CASBEE reflects the characteristics, policies, and other
features of the local region. The results of assessments are classified into five ranks, the highest of which is the “S” rank.

Note 2.  CASBEE Smart Wellness Office is a system for assessing initiatives, in addition to CASBEE, for improving the health, comfort,
intellectual productivity, etc. of the building’s users.

(Billions of yen)

» The figures presented on the left are Group-wide totals
representing combined totals for the real estate business
) ) of Japan Post Co., Japan Post Real Estate, Japan Post
Changes in office tenants Building Management, and Japan Post Properties, and
are not based on the reportable segments classified in
accordance with accounting standards for the purpose of
disclosing segment and other information.

» The figures presented on the left are estimates for
management accounting purposes, and differ from
reported financial results.

31, 2022 were only for six months + Japan Post Properties is included in the scope of

consolidation from October 2021.

Operating income 39.2 39.9 (0.7)

Japan Post Co. 30.3 32.2 (1.9)

Japan Post Real Estate 5.3 49 +04

‘Ii/laapnaangzgsetn?u"ding 2.3 2.6 (0'3)

Japan Post Properties 3.0 17 +13 Results for the fiscal year ended March
Net operating income 1.7 8.5 (6.8)

IHP 1apAN POST GROUP
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[Appendix 3] Japan Post Co. (Consolidated):

i PP JAPAN POST HOLDINGS
Quarterly Consolidated Statements of Income "

(Billions of yen)

Forthe Fhree- Forthe Fhree- earon-eer Forthe Fhree- For the .three- Vearon-ear Forthe .three- Forthe Three- Vearon-eer Forthe Fhree- Forthe Fhree- earon-eer
month period fom month period from month period from month period from month period from month period from month period from month period from
proun22 Aromna2t T lipspam oSt T OctoDec202 OctoDes2zt O JnoNan 203 noMar2i2 O
Operating income 853.5 902.2 (48.6) 847.9 883.3 (35.4) 933.5 972.8 (39.2) 816.4 898.4 (82.0)
P Operating expenses 826.8 865.3 (38.5) 839.6 881.6 (41.9) 861.4 891.9 (30.5) 839.8 869.6 (29.8)
(Consolidated) Personnel expenses 520.5 559.4 (38.8) 522.3 555.0 (32.6) 534.1 555.4 (21.2) 549.6 547.9 +1.7
Other expenses 306.2 305.9 +0.2 317.3 326.6 (9.3) 327.2 336.5 9.2) 290.1 321.6 (31.5)
Net operating income (loss) 26.7 36.8 (10.0) 8.2 1.7 +6.5 72.1 80.8 (8.7) (23.3) 28.8 (52.2)
Operating income 475.0 488.5 (13.5) 471.9 465.5 +6.4 561.7 569.4 (7.6) 489.1 517.7 (28.6)
';°:;f;:t’i‘cd Operating expenses 410 4681 +28 4822 4786 +36 5101 5053  +47 5015 4867  +147
Logistics Personnel expenses 302.8 300.6 +2.1 302.7 303.3 (0.6) 3134 310.9 +2.5 323.2 306.3 +16.9
Business Other expenses 168.1 167.5 +0.6 179.4 175.2 +4.2 196.6 194.4 +2.1 178.3 180.4 (2.1
Net operating income (loss) 3.9 20.3 (16.3) (10.3) (13.1) +2.8 51.6 64.0 (12.4) (12.4) 30.9 (43.4)
Operating income 269.6 286.2 (16.5) 268.2 286.6 (18.4) 278.3 300.5 (22.1) 257.8 278.3 (20.5)
Post Office Operating expenses 248.8 274.8 (26.0) 251.8 278.4 (26.6) 258.0 291.0 (33.0) 266.0 282.8 (16.7)
B . Personnel expenses 180.5 208.4 (27.8) 181.3 207.6 (26.2) 182.3 210.0 (27.7) 189.2 206.9 (17.7)
Other expenses 68.2 66.4 +1.8 70.4 70.8 (0.3) 75.6 81.0 (5.3) 76.7 75.8 +0.9
Net operating income (loss) 20.7 1.3 +9.4 16.4 8.2 +8.1 20.3 9.4 +10.9 (8.2) (4.4) (3.7)
Operating income 162.0 181.1 (19.0) 161.1 185.6 (24.5) 152.4 163.4 (11.0) 123.7 157.1 (33.3)
International  Operating expenses 157.9 174.6 (16.6) 157.0 176.7 (19.6) 149.7 156.0 (6.2) 123.9 151.3 (27.4)
Logistics Personnel expenses 371 50.3 (13.2) 38.2 43.9 (5.7) 38.3 34.5 +3.8 37.3 34.7 +25
Business Other expenses 120.8 124.2 (3.4) 118.7 132.7 (13.9) 111.3 121.5 (10.1) 86.5 116.5 (29.9)
Net operating income (loss) 4.0 6.5 (2.4) 4.1 8.9 (4.8) 2.6 7.4 (4.7) (0.1) 5.8 (5.9)

Note: Figures for the international logistics business for the three-month period from July to September, from October to December and from January to March are calculated by subtracting the
accumulated figures in billions of yen until each previous quarter’s end (translated by the average exchange rate for the corresponding period) from the accumulated figures in billions of yen until
each quarter’s end (translated by the average exchange rate for the corresponding period).
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[Appendix 4] Trends in Net Ordinary Income

PP JAPAN POST HOLDINGS

HILENREE

(Billions of yen)

1,200.0

1,000.0

800.0

600.0

400.0

200.0

0.0

1,103.6 1,115.8

657.4
5650 5694
----- -
¢ TSal_ 4819 499.6 490.8
462.7 - _ 455.5
) 394.2
356.1

56.5 55 | —— \

' 42.3 .

~
‘\7 794 Japan Post Co. (consolidated)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(years ended March 31)
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[Appendix 5] Trends in Net Income (Loss) EFP JAPAN POST HOLDINGS

(Billions of yen)

600.0
4790 4826 sog 4794 4837 501.6
4000 - 3546 3694 352.7 355.0
e——m—=%<__3250 312 325.0
ha 2661 2734 280
——
200.0 - 1506  166.1 158.0
+
. N6
62.8
0.0 . - 53.4 93.2 62.1 Japan Post Co. (consolidated)
: 36.0
(200.0) -
(385.2)
(400.0)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(years ended March 31)

Note: From the fiscal year ended March 31, 2016, the amount of net income (loss) attributable to Japan Post Holdings, net income (loss) attributable to Japan Post Co. and net income attributable to Japan
Post Insurance have been used for net income (loss) of Japan Post Holdings (consolidated), Japan Post Co. (consolidated) and Japan Post Insurance (consolidated), respectively.
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Forecasts and other forward-looking statements presented in this document are based on information
that Japan Post Holdings Co., Ltd. (the “Company”) is aware of at present and certain assumptions that the
Company has deemed reasonable, and the Company provides no assurance that the forecasts will be
achieved or with respect to any other forward-looking statements. The actual future results may vary
considerably depending upon various factors, such as the impact of the spread of COVID-19, the impact of
Russia’s invasion of Ukraine, interest rate fluctuations, stock price fluctuations, foreign exchange
fluctuations, asset value fluctuations, changes in the economic and financial environment, changes in the
competitive environment, the occurrence of large-scale disasters, etc. and changes in laws and regulations.
The Company disclaims any responsibility to update any forward-looking statements contained herein to
the extent permitted by law or stock exchange rule.



