
Business Model Japan Post Aims For（Comprehensive Logistics Company）

Over
Home delivery size

Home delivery
(Last-mile Delivery)

Mid-to-large scale delivery
(Truck transportation)

Home delivery size

Domestic logistics
Contract logistics

（3PL/
Warehousing）

1

 Japan Post (“JP”) aims to become a comprehensive logistics company capable of operating both domestic 
logistics (home delivery, truck transportation, and contract logistics) and global logistics seamlessly

Expanding target business areas while focusing on home delivery service

Global logistics
Contract logistics/

Forwarding

Domestic logistics / Home delivery domain
Global logistics 

domain
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Synergies from International
Logistics

Synergies from Domestic
Logistics

Synergies from Last-mile
Delivery

• Joint acquisition of new customers 
and mutual customer referrals

• Joint procurement of space in FF 
businesses

• Utilization of vehicles and logistics 
sites

• Joint procurement of materials

• Integrated proposals for existing 
customers

• Joint acquisition of new customers and 
mutual customer referrals

• Utilization of vehicles and logistics sites

• Implementation of LOGISTEED’s 
operations, order management, and 
billing system

• Joint procurement of materials

• Integrated proposals for existing 
customers

• Joint acquisition of new customers and 
mutual customer referrals

• Utilization of vehicles and logistics sites

• Implementation of LOGISTEED’s 
operations, order management, and 
billing system

• Joint procurement of materials

Expected Synergies

Business
Synergies

• Personnel Exchange Domestically and Internationally
Human

Resource
Synergies
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Logistics
Process

Overseas

CL
(Contract Logistics)

International
(From/To Japan)

FWD
(Forwarding)

Domestic

CL
(Contract Logistics)

EXP
(Express)

LM
(Last-mile Delivery)

Group
Companies’

Function

CA

B

 Broad collaboration is expected across last-mile delivery / international and domestic logistics 


