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Japan Post Holdings:
Financial Highlights for the Six Months Ended September 30, 2022

BP JAPAN POST HOLDINGS

B Group consolidated net income was ¥205.9 billion (a decrease of ¥59.2 billion or 22.3% year-on-year) due mainly to a decrease in
extraordinary losses at Japan Post Co. associated with the transfer of Toll's Global Express business, a decrease in income from foreign bond
investment trusts at Japan Post Bank and a decrease in policies in force at Japan Post Insurance.

B Of the up to ¥200.0 billion share repurchases scheduled by the end of March 2023, repurchase of ¥112.0 billion (or 56%) has been carried out

as of the end of October 2022.

Results forecast
JP Vision 2025 targets for the fiscal year

Results for the six months
ended Sept. 30, 2022
[percentage achievement]

Year-on-year
(for the six months
ended Sept. 30, 2021)

change

ending Mar. 31, 2023
Consolidated net income

(Assuming the ratio of equity held by Japan Post Holdings is 50% in Japan

Post Bank and 49.9% in Japan Post Insurance) =
¥280.0 billion
(Assuming the ratio of equity held by Japan Post Holdings is approx. 89% in ¥400_0 bi I I ion

Japan Post Bank and 49.9% in Japan Post Insurance) L
¥420.0 billion

¥205.9 billion
[51.5%]

¥26.3 billion

¥22.0 billion  ¥60.0 billion o
More than ¥350.0 billion ¥320.0 billion | ¥? 5[8496 5'?,2]'i°"
S e e ¥91.0 billion  ¥71.0 billion ¥4‘[3-6% 'gf,/'o']i°"

(Number of shares) (Total value) Overview of the share repurchases

Stat f th TTF
FRGRABN Approx. 116 million shares  Approx. ¥112.0 billion &

(As of the end of Oct. 2022) (Percentage achievement: 41.8%) (Percentage achievement: 56.0%) E‘;

¥(59.2) billion
[(22.3)%]

¥19.9 billion
[+310.09%)]

¥76.6 billion
[(32.5)%]

¥32.2 billion
[(40.0)%]

(1) Type of shares to be repurchased: Common shares of the Company

Total number of shares that can be repurchased: Not exceeding 278 million shares
Total amount of repurchase of shares: Not exceeding ¥200.0 billion

Period of repurchase: From May 16, 2022 to March 31, 2023

Method of repurchase: Market purchases based on the discretionary dealing contract for
repurchasing treasury shares

Notes: 1. Figures less than ¥0.1 billion are rounded down. The figures of Japan Post Holdings (consolidated) and the combined figures of each subsidiary do not correspond because of other consolidated accounting procedures, etc.
2. The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net
income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
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Japan Post Holdings: A —
Changes in Ordinary Income and Net Ordinary Income (Year-on-Year)”"™ . GS

B Group consolidated ordinary income was ¥5,450.4 billion (a decrease of ¥300.3 billion or 5.2% year-on-year) due mainly to a
decrease in income from foreign bond investment trusts at Japan Post Bank.

B Net ordinary income was ¥294.3 billion (a decrease of ¥253.2 billion or 46.2% year-on-year), due mainly to an increase in non-
recurring gains primarily associated with the expansion of private equity funds and real estate funds at Japan Post Bank which failed
to recover the aforementioned decrease in income, and an increase in insurance payments associated with COVID-19 at Japan Post
Insurance which also worked adversely.

Ordinary income Net ordinary income

(Billions of yen) (Billions of yen)

18.5
5,750.7 547.6
(7.5)
(5.4) (12.0)
(40.3)
(43.4)
(105.4)
556.9 5,450.4
(225.2) I J
(23.6) :
(18.1)
21.3 2943
2021 o 2022 (149.9) | .
0 c (18.0)
Six months ® 3 b= Six months
ended Sept. .5 % O » c > ended Sept.
€3 % 2 c o w 89 Six months » O b= Six months
S £ 3 L G g /- — © ended Sept. -3 2 L2 £ 3 ended Sept.
S o © 2 c c 94 30, 2021 Lo O @ @ 3 Q 30, 2022
22 8§ = g g8 4 ¢ & § 2 4, Sg
2 L w o 5 S ©S5 c Q o c © 7] 5
T 9 = =0 c ® re) = 3 o £ > = = 3 3 - O
= 8 o O] = c . 079 ca Qo © 4 c c Q &
33 - £ c ~ = a 23 © 2 © c 3 © = =3
o 0 O » c ) < c c Q S o o v 2] © O
oD o s 3 © = = Q9 T 0 E© = P o > 2 TS5
s} c = = 0 a =
o e o £ o m 4 O Oa = S 5 T 0 c & - °73
32 3 5@ & o 2 £3
ol o £a m — O Oa
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Japan Post Holdings:

Trends in Net Ordinary Income and Net Income

BP JAPAN POST HOLDINGS

HOLDINGS

B Group consolidated net ordinary income for the six months ended September 30, 2022 was ¥294.3 billion (percentage
achievement: 42.1%).

B Netincome for the six months ended September 30, 2022 was ¥205.9 billion (percentage achievement: 51.5%).

Net ordinary income

(Billions of yen)

Net income

(Billions of yen)

991.4
916.1 914.1
864.4
830.6
400.0
pm———— '
1 I
1 I
1 I
1 I
1 1
1 I
1 1
1 I
1 1
1 I
1 I
1 I
1 I
1 1
| Percentage
Percentage achievement
[ achievement 51.5%
42.1%
2018 2019 2020 2021 2022 2023
2018 2019 2020 2021 2022 2023 .
(years ended/ending March 31) (vears ended/ending March 31)
ﬂ;n s Full - six months __ Full
.g'; g%gao m o [Plan .g'éfidao W CiPlan
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Japan Post Holdings:

Trends in Net Income of Major Companies for the Six Months Ended September 30, 2022

BP JAPAN POST HOLDINGS

HOLDINGS

Japan Post Co. registered net income of ¥26.3 billion (percentage achievement: 43.9%) due mainly to a decrease in extraordinary losses

associated with the transfer of Toll's Global Express business.

Japan Post Bank registered net income of ¥158.6 billion (percentage achievement: 49.5%) due mainly to the expansion of private equity funds
and real estate funds, despite factors such as a decrease in income from foreign bond investment trusts.

Japan Post Insurance registered net income of ¥48.2 billion (percentage achievement: 68.0%) due mainly to a decrease in policies in force.

Net income
235.3
159.2 158.6
144.8
124.2
93.6
76.3 80.5
68.7
48.2
38.4
1 9-1 26-3
6.4
(6.5)
2018 2019 2020 2021 2022

(six months ended September 30)

e JaAPaN Post
Co.

a——Japan Post
Insurance

s Japan Post
Bank

26.3
29.7 I

Japan Post Co.

Percentage
achievement

43.9%

88.8

Japan Post Bank

Percentage

achievement

49.5%

Fiscal year ending March 31, 2023

1Q

2Q rCiPlan

(Billions of yen)

11.6

Percentage
achievement

68.0%

Japan Post Insurance
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Japan Post Holdings: Initiatives at Major Companies™

BP JAPAN POST HOLDINGS

HOLDINGS

B Japan Post Co. will strive to boost the volume of Yu-Pack items handled through providing highly convenient delivery services for
sending and receiving parcels, and through collaboration with businesses outside the Group.

B Japan Post Bank registered an increase of ¥3,100 billion in the balance of strategic investment areas from the end of the fiscal year
ended March 31, 2022, due mainly to the fair value evaluation of private equity funds.

B The number of new policies issued by Japan Post Insurance gradually recovered under the Japan Post Insurance’s new sales

system.

Volume of Yu-Pack Items Handled Balance of strategic

- investment areas™
(Million items)

1,130
1,090 Approx.
9.6 9to 10

(Trillions of yen)

Number of New Policies™
(Individual Insurance)

(Policies in thousands)

644

r
1 1
1 1 U .
Self-restraint
1 1
274 988 : : Figures in () are on and_the
1 ! net unrealized gains H i suspension of
: : 1 : proactive sales
1 1 ! 1 activities since
243 i i i : 155 iy 2019
I
Lo Lo
I 1 I H
I 1 1 H
I 1 I H
I 1 1 H
1 I I H
263 o P
1 1 i I
1 1 I !
; ! i
I 1
Lo
P 426 173
Progress 5.3 : ! 150
against I !
B gPIan (1.2) : : 124
42.3% : ! 80
1
226 2se 246 232 H I 29 42
1.7 I ! 36 70
! i 41
] : H 23
2020 2021 2022 2023 Mar.31, Mar.31, Mar.31, Sept. 30, Mar. 31, 2020 2021 2022 2023
(vears ended/ending March 31) 2020 2021 2022 2022 F2023t (as of) (vears ended/ending March 31)
1Q ®m2Q ®3Q ®m4Q 1ZPlan PE Funds [ Real Estate Funds B Others (Forecast 1Q m2Q m3Q m4Q

*1: Figures are rounded down to the nearest whole unit whereby figures may not be added up to total.

*2: Strategic investment areas include private equity funds, real estate funds (equity, debt), direct lending funds, infrastructure debt funds for which the “Implementation Guidance on Accounting Standard for Fair Value
Measurement” (revised in 2021) have been applied, whereby the balances of private equity funds and real estate funds (excluding certain types of assets) have been accounted for on a fair value basis since the fiscal

year ending March 31, 2023.
*3: Figures refer to individual insurances (excluding annuity) only. All figures include converted policies.
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Overview of Financial Results
for the Six Months Ended September 30, 2022
(by Business)

P 1apaN POST GROUP /
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Japan Post Co. (Consolidated)
[Postal and Domestic Logistics Business]: Financial Results EX JAPAN POST HOLDINGS

® The volume of items handled decreased by 1.6% in total year-on-year. Mail decreased by 1.2% and Yu-Mail decreased by 2.9%.
Yu-Pack (N°¢") decreased by 2.8% year-on-year (including a decline of 2.4% in Yu-Packet), due mainly to the severe competitive
environment.

B Operating income decreased by ¥7.0 billion year-on-year (a decrease of 0.7% year-on-year) due mainly to a decrease in volume of
items handled.

B A net operating loss of ¥6.3 billion was recorded (a decrease of ¥13.5 billion from net operating income of ¥7.2 billion in the same period
of the previous fiscal year), with an increase in operating expenses of ¥6.4 billion year-on-year (an increase of 0.7% year-on-year) due to
an increase in utilities expenses and expenses for new subsidiaries, ("°'¢ ) despite continued cost control initiatives and other measures.

Analysis of Year-on-year Change in Net Operating Income (Loss) Trends in Volume of Items Handled
(Billions of yen) 8.858 s {Volume of items handled in millions)
[Trends in Net Operating Income (Loss)] 0 ' {18 ’")_ 8,729 (1.6 %) 8,592
Net operating 2020 2021 2022 567 (13.3 %) 491 e
income (loss) e _(_2_'8_ %} . 478 — Yu-Pack (moet)
{Six months 6.4 12 (6.3) 8,000 -
ended Decrease in {six months ended September 30} +28%
September operating (2.9 %) .
30,2021) income Yu-Mail
: Other expenses (+4.8) 7,000
7.2 (7.0 A
i Net operating
Collection, income (loss} 6000 -
transport {Six months ! 6,763 (1.4 %) (1.2 %) Mail
and delivery ended
Personnel autsourcing Miscellaneous September 30, ik ~ ~ ~
expenses Expenses expenses 2022) 0 -
+1.5 (0.9) +5.8 (6.3) 2020 2021 2022

L (six months ended September 30)

Results of Operations for the Six Months Ended September 30, 2022

Parcels

(Yu-Pack ') and Yu-Mail) FH : __ (Billions of yen)
Sales revenue of 75) For the six or the s . o
Postage Stamps and Postcards : months ended nonth:
International mails (3.0) Bomaahs colle.ction ? | Sept. 30, 2022 Ser 121
Optons) servoes LB8_; |Daneh oliscirng | {12) | | Operating income 946.9 954.0 (7.0)
Revenue from new subsidiaries =2 4 7.0 | i | EXPENSes i
Operating outsourcing i 3 +
Retirement benefit expenses + 1.1 expenses +4.3 Operatlng expenses 953.2 946.8 6.4
Legal welfare expenses + 0.4 Facility expenses +29 Personnel expenses 605.6 604.0 1.5
Salaries and allowances, etc. (0.0) Uitlitis expanaes Bl Other expenses 347.6 3427 +4.8
1 T Depreciation and amortization (3.0)
Notes: 1. Yu-Pack includes Yu-Packet, & i i, e Fole ) e L (47 =
2. Operating income and operating expenses from new subsidiaries included in the scope of consolidation from Net operating income (IOSS) (6*3) V.l (13.;5)

the three months ended September 30, 2021.
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Japan Post Co. (Consolidated) [Post Office Business]:

Financial Results

BP JAPAN POST HOLDINGS

HOLDINGS

®m Operating income decreased by ¥35.0 billion year-on-year (a decrease of 6.1% year-on-year), with a continuing decrease in insurance
commissions and banking commissions.

® Net operating income increased by ¥17.6 billion year-on-year (an increase of 90.0% year-on-year), as operating expenses fell by ¥52.6
billion year-on-year (a decrease of 9.5% year-on-year), primarily as a result of a significant decrease in personnel expenses associated
with the transition to the Japan Post Insurance’s new sales system from April 2022.

Analysis of Year-on-year Change in Net Operating Income

[Trends in Net Operating Income]
2020 2021 2022

228 19.5 371
{six months ended September 30)

Met operating

income
(Six months
ended Commissions
September for business
30,2021) consignment
19.5 (35.2)

Funds to Othf_r
maintain post Dlpera ng
office network m:gn;e

(5.0} 22

Insurance (27.1) R ;

iseij = evenue rom new
commissions subsidiaries ("'
Banking (7.4)
commissions : Real estate business
Postal service (0.6) - .
commissions : IMerchandising business

Third-party financial
product agency services

MNote: Revenue from new subsidiaries included in the scope of consolidation from the three months ended September 30, 2021.

+ 4.5

(Billions of yen)

Net operating

income
{Six months
ended
Personnel Other September
expenses expenses 30,2022)
(54.1) =i 37.1
Operating
outsourcing +3.7
expenses
Depreciation (1.1)
and amotization ’
Salaries and (42.6)
allowances, etc.
(1.7 Legal welfare (6.8)
expenses

(0.1}
(0.0)

Trends in the Earnings Structure

(Billions of yen)

616.6 Other operating income
600.0 - o 3.7 572.8 Of which:
' 85.7 BE ..38.0) 537.8 Merchandising
= .--i___'__)h__ 52.2 s 5FT-- / business 16.0
0.6 O 57.5 Real estate
W ) business 14.2
4000 {4 [N @ - Third-party
financial product
5.5} agency services 3.9
| | | il \ Postal service
o B e . . B o COMMISSIONS
200.0 1 99.3 (2.8) 96.5 Banking commissions
_________ Insurance commissions
146.7 (1.2) 145.4 (5.0 140.4 —— Funds to maintain post
office networl
0.0 |
2020 2021 2022

(six months ended September 30)

Results of Operations for the Six Months Ended September 30, 2022

(Billions of yen)

For the six
months ended
Sept. 30, 2022

Operating income 537.8 572.8 (35.0)
Operating expenses 500.6 553.3 (52.8)
Personnel expenses 361.9 416.0 (54.1)
Other expenses 138.7 137.2 + 1.5
Net operating income 37.1 19.5 + 1.6

IBP 1aPaN POST GROUP
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Japan Post Co. (Consolidated) [International Logistics Business]:
Financial Results PP JAPAN POST HOLDINGS

® Operating income decreased by A$984 million year-on-year (a decrease of 22.2% year-on-year), due to the impact of a reduction in

income associated with the transfer of the Global Express business in August 2021, despite a continuing increase in the Global
Forwarding business due to greater cargo demand.

® Operating expenses also decreased by A$884 million year-on-year (a decrease of 20.8%) due to the reduction in expenses related to the

Global Express business, but this was not enough to offset the decline in operating income, and net operating income (EBIT) fell by A$99
million year-on-year (a decrease of 53.3% year-on-year).

Results of Operations for the Six Months
Trends in Net Operating Income (Loss) (EBIT
: perating (Loss) (EBIT) Ended September 30, 2022
Total EBIT(- ) (Millions of Australian dollars) (Millions of Australian dollars)

[Billions of yen]

(84) 187 87

For the six For the six

200 - months ended months ended | Year-on-year
Sept. 30, 2022 | Sept. 30, 2021 change

Lty Operating income 3,455 4,439 (984)
—— (revenue) [323.2] [366.8] [(43.5)]
_ 3,367 4,251 (884)

50 - Operating expenses
[315.0] [351.3] [(36.2)]
° Personnel | 806 1,141 (335)
(50) - | ©Xpenses | [75.4] ] [94.3] [(18.9)]
Other 2,561 3,109 (548)
il expenses [239.6] [256.9] [(17.3)]

(150) -

2020 2021 2022

(six months ended September 30}

B Global Logistics M Global Forwarding M Global Express Corporate/Other
MNotes: 1. Operating income (revenue), operating expenses and net operating income (loss) (EBIT) are the total amount of Toll, JFP Toll Logistics and Toll Express Japan, respectively.
2. Figures for the fiscal year ending March 31, 2023 and the fiscal year ended March 31, 2022 in the above graph have been reclassified due to a partial reclassification of businesses between segments for each fiscal year (total amounts are
unchanged).
3. Figures in square brackets are presented in billions of yen (Average exchange rate for the six months ended September 30, 2022: ¥93 55 to AS1.00 and for the six months ended September 30, 2021: ¥82 63 to A$1.00).

4. Depreciation and amortization that have been suspended based on IFRS are recorded in operating income (loss) (EBIT) for the Global Express business for the six months ended September 30, 2021 (the effect of this is offset
through Corparate/Cther).
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Japan Post Co. (Consolidated):
Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥84.0 billion year-on-year (a decrease of 4.7% year-on-year, including an increase of ¥44.6 billion

attrihiitahla tn tha affart nf avechanna rata fiictiiatinne
CALLI T WALLAR I%r LW LTSy Wl bl WD SVl LA |&U TEALW TIWdWwLWILA LIV I!J’f-

B Net operating income decreased by ¥3.5 billion year-on-year (a decrease of 9.2% year-on-year) to ¥35.0 billion, due to decreases in net
operating income in the postal and domestic logistics business and the international logistics business, despite an increase in net
operating income in the post office business. Net ordinary income decreased by ¥0.2 billion year-on-year (a decrease of 0.6% year-on-

year) to ¥34.6 billion.

B Net income increased by ¥19.9 billion year-on-year (an increase of 310.0% year-on-year) to ¥26.3 billion, mainly due to a decrease in
extraordinary losses associated with the transfer of Toll's Global Express business.

Analysis of Year-on-year Change in Net Income
(Billions of yen)
[Trends in Net Operating Income] [Trends in Net Income (Loss))
2020 2021 2022 2020 2021 2022

18.0 385 350 6.5) 6.4 26.3
(six months ended September 30) (six months ended September 30)

Net income
(Six months
Cther income ended
(expenses) Incame September
Extraordinary taxes, etc. #0,2022)
gains(losses) (4.6) 26.3

Net operating

MNet operating income from

income from international
post office logistics
husiness business

+17.6 (7.3

Met operating + 18.4
income from
postal and

domestic

MNet income
(Six months
ended T
September logistics
30,2021) business

6.4 (13.5)

Results of Operations for the Six Months Ended September 30, 2022

(Billions of yen)

For the six

months ended
Sept. 30, 2022

Operating income 1,701.5 1.786.5 (84.0)
Operating expenses 1,666.5 1,747.0 (80.5)
Personnel
expenses 1,042.9 1,114 4 (71.5)
Other expenses 623.5 632.5 (9.0)
Net operating income 35.0 38.5 (3.5)
Net ordinary income 34.6 348 (0.2)
Extraordinary gains
(losses) 56 1 (94) il o
Income before income
taxes | 40.3 254 +14.8
Net income 26.3 6.4 +19.9

IBP 1aPaN POST GROUP
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Japan Post Bank (Consolidated):
Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

Consolidated Results of Operations for the Six Months

(Billions of yen)

Sept. 30, 2022

Overview

B Consolidated gross operating profit
Net interest income decreased by ¥236.9 billion year-on-year, primarily
as a result of a decrease in income from foreign bond investment
trusts.

Consolidated gross operating Net fees and commissions increased by ¥11.3 billion year-on-year.
nrafit 576-3 7691 (1 928) Nat nthar Aanaratina incama incraacad hy 22 7 hillinn yvaarcan_voaar
[t . TNCL VL Iel \J'JGI (=141 Is NIV ING 1w Caos\ld U}' . T W —alTwan )fcﬂl 3
. . mainly as a result of an increase in gains on Japanese government
Net interest income 429.9 666.8 236.9
( ) bonds, etc.
Net fees and commissions 75.0 63.6 +11.3 B General and administrative expenses
Net other operating 213 18.6 Decreased by ¥35.0 billion year-on-year, due mainly to lower
income . : 32.7 commissions paid to Japan Post Co. and deposit insurance premiums.
Gains (losses) on foreign . )
excha,,fges : ’ 51.8 63.7 (11.9) B Non-recurring gains (losses)
Gulie (ias&s) o JabanEse InF:reased t?y ¥52.2 billion year-on-year, due mainly to an expansion in
government bonds, etc. 19.3 (25.2) +44.6 private equity funds and real estate funds.
General and administrative
expenses (excludes non-recurring losses) 466.0 501.1 (350) (Reference {Note‘;} (%')
Provision for general reserve
for possible loan losses (0.0) (0.0) +0.0 Sept. 30, 2022
Consolidated net operating _ : ROE
profit ' 110.2 268.0 (1577) (Shareholders’ equity basis) 3.36 5.06 (1 69) i
OHR
Non-recurring gains (losses) 109.8 575 +522 (Including net gains and losses on 68.14 60.81 + 7.32
money held in trust, etc.)
Net ordinary income 220.1 3256 (105.4)  Note: Based on the calculation method used for financial targets under the (Japan Post Bank) Medium-Term Management Plan
(fiscal years ending March 31, 2022 - 2026):
. ROE = net income / [(shareholders’ equity at beginning of period + shareholders’ equity at end of period) / 2] x 100
Net income 158.6 2353 (766) OHR = general and administrative expenses / (net interest income, etc. + net fees and commissions) x 100
Net interest income, ete. refers to interest income after deducting interest expenses (including gains and loss on sales,

etc.).
ROE and OHR are caiculated based on the figures as of the period ended September 30, 2022, and do not represent the
fiscal year ending March 31, 2023

IBP 1aPaN POST GROUP
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Japan Post Bank (Non-consolidated):
Net Interest Income, etc.

Domestic (yen-denominated transactions)

For the six months ended

(Billions of yen)

Year-on-year

Net interest income 257.1 2373 +19.8
Interest income 280.4 262.2 +18.2
Interest income on
Japanese 130.5 159.2 (28.7)
government bonds
Interest expenses 23.3 249 (1.6)

Overseas (foreign currency-denominated transactions, yen-denominated
transactions with non-residents of Japan)
For the six months ended

Sept. 30, 2022

Sept. 30, 2021

(Billions of yen)

Year-on-year
change

Net interest income 172.5 429.2 (256.6)
Interest income 445.1 573.2 (128.1)
Interest income on
foreign securities 442.8 573.0 (130.2)
Interest expenses 272.5 144.0 +128.5

Total

For the six months ended

Sept. 30, 2022

Sept. 30, 2021

(Billions of yen)

Year-on-year
change

Net interest income 429.7 666.5 (236.7)
Interest income 611.0 770.3 (159.2)
Interest expenses 181.2 103.7 +77.5

Mete: 1. For a part of irterest income and expenses as well as other operating income and expenses, transactions between
“domestic” and “overseas” are offset to calculate totals. As a result. the total of sach account may not be equal to the
combined total of "domestic” and “overseas” of each item. Income (expenses) from internal funds transactions
between”domestic”and“overseas” (¥114.5 billion and ¥85 .2 billion for the six months ended September 30, 2022
and 2021, respectively) are included in domestic interest income and overseas interest expenses,

PP JAPAN POST HOLDINGS

For the six months ended

(Billions of yen)

Year-on-year

AL pt. 3U, 20 [ it
Net f d issi
re?atiizst c?n commissions 24.2 63.0 P11
Exchange and settlement
transactions 46.4 41.9 +44
ATMs 16.6 104 +6.1
Investment trusts (Mo 2) 6.1 7.0 (0.8)
Others 5.1 35 +15

Note:2. Includes Yucho Fund Wrap (discretionary investment service).

(Trillions of yen)

200 -

190 -

180 -

170 -
=

Mar. 31, 2020

Mar. 31, 2021

193.4

Mar. 31, 2022

193.7

Sep. 30, 2022

(as of)

IBP 1ApaAN POST GROUP
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Japan Post Bank (Non-consolidated):

Status of Investment Assets PP JAPAN POST HOLDINGS

HOLDINGS

(Billions of yen)

As of

(Trillions of yen)

Composition

Sept. 30,

250 2022 | |
229.6 o
220.5 222.8 Securities 137,156.0 61.5| 139,549.1 60.7  (2,393.0)
2059 207.5 115 13.6— shortterm éiﬂigese government 41,999.4 18.8| 492597 214  (7,260.2)
200 8.8 TS and others : Japansse local . _ ) _
A government bonds,
: 60.6 66.6 B0.1 — Due from banks, corporate bonds, 16,816.8 145 16,154.3 7.0 + 6624
50.6 51.4 R etc.MNote 1)
150 44 . Foreign securities, etc. 78,339.7 35.1 74,135.0 32.2  +4,204.7
b2 49 55 4.6 E8 4 5.4 . : . ; . - _
3.9 4 5 S 6. . Money held in :
e Foreign bonds 25,924.7 11.6 24,509.6 10.6  +1.4150
s | e L 52,3131  23.4| 49,5344 215 +2778.7
100 [ 656 711 74.1 78.3— Foreign securities,
etc. Money held in trust 6,448.3 2.8 568282 2.5 +620.0
Domestic stocks 1,898.8 0.8 2,024.6 0.8 (125.7)
o mnesclol  JIEE 5,423.0 24| 44419 19  +0981.1
corporate bonds,
etc. Due from banks, etc."*** |  60,144.6 26.9| 66,622.8 29.0 (8,478.2)
Japanese
BovEmmEnt Short-term investments
0 bonds and othersNote 4 13,685.5 6.1 13252 3 57 + 4331
Mar.31, Mar.31, Mar.31, Mar.31, Sep 30,
2019 2020 2021 2022 2022 Total investment assets 222,857.6 100.0 | 229,694.6 100.0 (6,836.9)

(as of)

Notes: 1. “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks,

2. The major investment target in “Investment trusts” is foreign bonds, including private equity funds, etc.

3. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought.
4. “Short-term investments and others” consists of call loans and receivables under resale agreements, etc.
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Japan Post Insurance (Consolidated):

Financial Highli

ghts

BP JAPAN POST HOLDINGS

HOLDINGS

Results of Operations for the Six Months Ended September 30, 2022

Sept. 30, 2022

(Billions of_yen, %)

Ordinary income 3,202.4 3,226.1 (23.6)
Ordinary expenses 3,167.9 3,042.2 +125.6
Ordinary profit 34.5 183.8 (149.3)
Net income 48.2 80.5 (32.2)
(Reference) Non-consolidated Financial Highlights

Core profit "¢ 2 104.6 2125 (107.9)
Net capital gains (losses)"*°? (72.1) 8.3 (80.5)
Non-recurring gains (losses) 1.5 (37.8) +393
Ordinary profit 33.9 183.1 (149.1)
Annualized premiums from

new policies 32.7 22.9 +9.8
(individual insurance)

Annualized premiums from

policies in force 3,372.6 3,538.9 (166.3)
(individual insurance) ' ¥

Solvency margin ratio

(consolidated) 2920 1,045.8 (paa)
Real net assets

(Gorisolidatod) 8,194.4 10,238.8 (2,044 .3)

MNotes: 1. Figu

ndividual insurar

nce include th

1 ¥0.1 billion are rounded down
o calculate core profit and net capital gains (losses) w

m

surance Policies

15 of Insurance Policies” on page 10 for annualized

Overview

B Core profit (non-consolidated) declined due to a decrease in

insurance-related income resulting mainly from an increase in
insurance payments associated with COVID-19 and fewer policies
in force. Due to a deterioration in net capital gains (losses) (non-
consolidated) due mainly to asset impairment, ordinary profit
(consolidated) decreased by ¥149.3 billion year-on-year to ¥34.5
billion.

Although net capital gains (losses) (non-consolidated) were
addressed through accounting treatment reversing the reserve for
price fluctuations, net income decreased by ¥32.2 billion year-on-
year to ¥48.2 billion, mainly due to the impact of fewer policies in
force.

Annualized premiums from new policies increased compared with
the same period of the previous fiscal year for both individual
insurance and medical care. (No¢4)

Annualized premiums from policies in force decreased compared
with the end of the previous fiscal year for both individual insurance
and medical care.(Notes 3and 4)

Solvency margin ratio (consolidated), an indicator of financial
soundness, amounted to 992.0% and real net assets (consolidated)
amounted to ¥8,194 .4 billion, ensuring a sufficient level of financial
soundness. Internal reserves, which are the sum of contingency
reserve and reserve for price fluctuations, amounted to ¥2,580.6
billion.

ere partially changed from the three months ended June 30, 2022. These changes have been applied in the calculation of figures for the six months ended

s reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life insurance and Post Office Network.
premiums from new policies and policies in force for medical care.
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Japan Post Insurance (Consolidated):
Status of Insurance Policies B2 JAPAN POST HOLDINGS

New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies Number of New Policies
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) (Billions of yen) (Policies in thousands)
40.0 - 4.0 200 -
32.7 150
300 - 3.0 - 150 -
229
20.0 - 15.0 2.0 - 100
60
10.0 - 1.0 - 0.6 50 -
0.0 - T - 0.0 - 0 -
2020 2021 2022 2020 2021 2022 2020 2021 2022
(six months ended September 30) (six months ended September 30) (six months ended September 30)
Policies in Force
Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force Number of Policies in Force
(Individual Insurance) (Medical Care) (Individual Insurance)
illi o (Policies in thousands) mNew Cat
(Billions of yen) mMNew Category (Billions of yen) mNew Category ew Category
Postal Life Insurance Category : Postal Life Insurance Category 30,000 - : Postal Life Insurance Category
5,000.0 - 800.0 - 24,830 22.800
T 669.1 627.0 609.3 ! 21,860
4,0000 4 > 3,538.9 3,372.6 600.0 o 20,000 -
3,000.0 A 6 400.0 1
2,000.0
200.0 - 339.8 330.2 e
1,000.0
0.0 0.0 - 0
Mar. 31, 2021 Mar. 31, 2022 Sep. 30, 2022 Mar. 31,2021 Mar. 31, 2022 Sep. 30, 2022 Mar. 31, 2021 Mar. 31, 2022 Sep. 30, 2022
(as of) (as of) (as of)

Motes: 1. Figures less than ¥0.1 billion are rounded down, and number of policies is rounded down to the nearest ten thousand.
2. Annualized premiums are calculated by multiplying the amount of a single premium installment payment by a multiplier determined accarding to the relevant payment method to arrive at a single annualized amount. For lump-sum
payments, annualized premiums are calculated by dividing the total premium by the insured period.
Annualized premiums for individual insurance include those for medical care. Annualized premiums for medical care are the total of those for individual insurance and individual annuity insurance.
3. "New Category” shows individual insurance policies underwritten by Japan Post Insurance. “Postal Life Insurance Category” shows Postal Life Insurance Policies reinsured by Japan Post Insurance from the Organization for Postal
Savings, Postal Life Insurance and Post Office Network.
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Japan Post Insurance (Consol
Status of Investment Assets

idated):

BP JAPAN POST HOLDINGS

HOLDINGS

(Trillions of yen)

80

64.7

44
3.9
46

b
o

ms.

60 - o

40 A

20 -
0 . T T T T
Mar.31, Mar.31, Mar.31, Mar.31, Sep. 30,
2019 2020 2021 2022 2022
(as of)

Others
Loans
Money held in

/ trust

Other securities
Foreign securities

3 ~. Japanese
stocks

Japanese

corporate bonds

Japanese local
government
bonds

Japanese
government
bonds

(Billions of yen)

Composition

ratio (%)

Securities 51,708.9 79.9 53,417.5 79.5 (1,708.6)
;iﬁg;‘:ﬂi‘;m bonds | 37:435.9 57.8 | 37,4089 55.7 +26.9
;332?:;2;‘;‘@” " 3,866.5 6.0 4.472.4 6.7 (605.9)
igf;g‘rifj - 4,514.7 7.0 4.866.5 7.2 (351.7)
Japanese stocks 388.8 0.6 4245 0.6 (35.6)
Foreign securities 3,892.4 6.0 4,332.5 6.4 (440.0)
Other securities 1,610.2 2.5 1,912.5 2.8 (302.2)

Money held in trust 4,654.0 7.2 4,521.9 6.7 +132.0
Domestic stocks 2,192.0 3.4 2,279.5 3.4 (87.5)

Loans 3,920.1 6.1 4,251.9 6.3 (331.8)

Others 4,465.1 6.9 4,983.3 7.4 (518.2)

Total assets 64,748.1 100.0 67,174.7 100.0 (2,426.6)
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Promotion of Real Estate Business
(Business Operation Framework and Business Development Policies)

BP JAPAN POST HOLDINGS

HOLDINGS

B We promote the development of primarily the Group-owned real estate with development potential listed under JP Vision
2025, along with the investment in non-Group real estate, with a view to growing the real estate business into one of the

major sources of earnings of the Japan Post Group.

[Operational Structure of the Group’s Real Estate Business]

(Formulation of plans and policies for

Japan Post Holdings Japan Post Group’s Real Estate Business

real estate business)

Japan Post Real Estate R TRl (cto 1) Japan st Building Magagement was
(D_evelopment_ and managef’nent of the Group-owned real estate, (Building management) subsidiary of Japan Pc:st Co. into a
investment in and operation of the non-Group real estate) subsidiary of Japan Post Real Estate.

Japan Post Co.

(Ownership of real estate for post
offices and company housing, etc.)

(Note 2) On August 2, 2021, Japan Post Real Estate
converted Yusen Real Estate to its subsidiary

Japan Post Properties™
(Management of residential properties, etc.) by acquiring 51% of its shares from Nippon
Yusen. Yusen Real Estate changed its name
on April 1, 2022 to Japan Post Properties.

[Development Policy of the Group’s Real Estate Business]

Group-owned ® From among the Japan Post Group’s nationwide property portfolio worth ¥2,700 billion (book value), we
Real Estate select and develop post office and company housing properties in favorable locations such as inner-city

districts and station-front areas of provincial cities.

® We implement the development (primarily for rental business to ensure continuous, stable revenue flow)
for the use and on the scale that meet the specific circumstances such as of the local market and general
locality, in consideration of its impact on our own core businesses and our potential contribution to the
local urban development.

Non-Group ® We have been acquiring properties for rental business purposes (offices, residences, facility for the
Real Estate elderly, and logistics facilities, etc.), from which we can expect constant and stable revenue flow, in the

three major metropolitan areas with a focus on central Tokyo and other major government-ordinance-
designated cities.

® We make active real estate investment based on the overall consideration of the conditions including use,
location and scale as well as the risks involved, with a view to expanding our real estate portfolio.

IBP 1aPaN POST GROUP

Copyright © 2022 JAPAN POST GROUP. All Rights Reserved. 21



GFOUIO-Owned Property Portfolio PP JAPAN POST HOLDINGS
(Transition of Year-End Asset Value)

B Our portfolio has expanded to approximately ¥590.0 billion in about 10 years since the completion of JP Tower (May 2012), the first property
development project after the postal service privatization.

B We are developing properties used for post offices and other purposes into office buildings at locations in front of or close to railway stations
in central Tokyo and other government-ordinance-designated cities, while developing properties in the outskirts of Tokyo where company
housing used to stand into residences, daycare centers and facilities for the elderly. We have been also engaged in investment in the non-
Group real estate since the establishment of Japan Post Real Estate in 2018.

(Billions of yen) Transition of Year-End Asset Value
600.0
JP Tower Omiya JP JP Tower KITTE HAKATA Japan Post
(KITTE) Building / Nagoya (KITTE JR JP Hakata Real Estate
500.0 - completed Sapporo Mitsui NAGOYA) Building Established
JP Building Completed Completed
Completed
400.0
300.0 f
530.2
441.4 448.8
200.0 392.3 413.8 407.2
344.1
100.0
0.0 *“
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(as of March 31)

. ) L . . * Refers only to rental properties
The asset value in the fiscal years ended March 31, 2020 or earlier is the book value of completed rental properties as at the end of each period.

The asset value from the fiscal years ended March 31, 2021 or later is the sum of the book value of completed rental properties and the book value of land properties under development as at
the end of each period.
As for MIELPARQUE, assets were recorded as real estate business assets after the fiscal year ended March 31, 2019, in which the assets were succeeded by Japan Post Real Estate.
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BP JAPAN POST HOLDINGS

HOLDINGS

Trends in Operating Income and Net Operating Income

B Both operating income and net operating income have been constantly increasing from the fiscal year ended March 31, 2013
onwards.

B Although we granted tenants rent reductions, exemptions, or other favors in an effort to help them mitigate the impact of COVID-19
pandemic in the fiscal year ended March 31, 2022, we managed to secure almost the same level of operating income as in the fiscal
year ended March 31, 2021, which enjoyed one-off income from property sales.

(Billions of yen) Operating Income
45 -
10 | 160 40.0 39.9
35 A 33.8 : 6.2
J 30.2
30 26.3 28.5
25 4 10.9
20 4 36.0
5 s 16.6 33.7
10 | - For sale
5 | 5.5
: F t
. m = For ren
(5)
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
(Billions of yen) Net Operating Income
15 -
105
10 1 For sale
5 4
mFor rent
67 @2
0 EEE —8—8— —n—
5) { JSEl
(100 ¥ Fy2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
ROA 26)%  (0.7)% 0.5% 1.4% 1.3% 1.7% 1.9% 1.9% 2.2% 1.5%

Income and net income of Japan Post Real Estate and Japan Post Building Management have been reflected since FY2018, and those of Japan Post Properties since FY2021.
ROA = Operating income = the average value of beginning and ending balances of assets *The denominator of the above formula for FY2012 was the ending balance of assets alone.
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Financial Results for the Six Months Ended September 30, 2022 #P jAPAN POST HOLDINGS

HOLDINGS

B Operating income in the six months ended September 30, 2022 increased by ¥1.0 billion year-on-year due mainly to the conversion of Japan Post
Properties to a subsidiary. Meanwhile, net operating income decreased by ¥2.8 billion year-on-year due mainly to factors including the cost of
amortization of goodwill following the conversion, a decrease in rent income resulting from the tenancy changeover in rental buildings and an
increase in taxes and dues following the completion of Hiroshima JP Building.

B Real estate investment amounted to ¥33.0 billion comprising investment in the Group-owned real estate, including Hiroshima JP Building and the
Kuramae Project, and investment in the non-Group real estate, including Nagoya Sakae Project and Plaisant Luxe Minami Aoyama (facilities for
the elderly).

Financial Results for the Six Months

Analysis of Year-on-year Change in Net Operating Income

- Ended September 30, 2022 (Billions of yen)
(Billions of yen) For the six  For the six
Net operating (Note) (Note) (Note)  Conversion of Net operating n;::g:is n;:‘)z::js Yeil;‘-::;;ear
income Operating Personnel Non-personnel Japan Post income Sebpt. 30. 2022 Sept. 30. 2021
(Six months ended income expenses expenses Propertiestoa  (Six months o o
Sept. 30, 2021) subsidiary  ended Sept. 30, Operating income 19.3 18.3 + 1.0
2022)
4.6 (0.5) Japan Post Co. 14.7 15.5 (0.7)
+0.1
+1.4 Japan Post Real Estate 2.7 2.2 +0.4
nP Buildin
Japan Post Building 1.1 13 (0.2)
Management
(0.6) Japan Post Properties 1.6 - +1.6
Net operating income I 1.7 I 4.6 (2.8)
Progress in Real Estate Investments (Billions of yen)
For the six For the fiscal
months ended year ended
Sept. 30, 2022 Mar. 31, 2022
Rental income (0.6) Taxes and dues + 0.5 Amortization of goodwill (0.9) GrouP'owned real estate 31.6
Utilities expenses + 0.2 Net operating income from +03
Building repair +p | iapanFostProperties Non-Group real estate 18.3 33.3
expenses : ' '
Depreciation and 401
amortization :
Total 33.0 64.9

(Note) Year-on-year changes in “operating income,” “personnel expenses,” and “non-personnel expenses” do not
include changes arising from the conversion of Japan Post Properties to a subsidiary.
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Results and Targets of Group’s Real Estate Business

BP JAPAN POST HOLDINGS

HOLDINGS

B We expect to achieve the numerical targets for the fiscal year ending March 31, 2026, which comprise approx. ¥90.0 billion of operating
income and ¥15.0 billion of net operating income, and whereafter we will further aim to exceed these figures in operating income and net

operating income by making further investments.

B Going forward, we will strive to increase profits while paying close attention to the changes in social conditions including the soaring
construction costs, prolonging construction period and rising market interest rates reflecting the COVID-19 pandemic, situation in Ukraine
and yen depreciation, and also consider the way to diversify source of income including the launch of residence sales business.

Operating Income Net Operating Income
Projected revenue for FY2025 Projected income in FY2025
Approx. ¥90.0 billion Approx. ¥15.0 billion
Operating Income (Billions of yen) Net Operating Income (Billions of yen)
300
120.0 |
250
100.0 | 90.0
20.0
80.0
15.0
60.0 150+
39.9 100 | 85
400
20.0 5.0
ot 0"
FY2021 Result FY2025 FY2027 FY2021 Result FY2025 FY2027

5-year Investment Amount

Approx. ¥500.0 billion in total

Size of Assets at the End of FY2025

Approx. ¥1 trillion in total

* Includes land and buildings, etc. for JP Tower, etc.

(Already in operation)

End-of-period Asset Value (Billions of yen)

1,400.0 -

1,200.0
1,000.0 +

800.0

600.0

400.0 |

200.0

0

FY2021 Result

589.1

1,000.0

FY2025 FY2027

(Note) The Group Medium-term Management Plan “JP Vision 2025” covers five years from FY2021 to FY2025, but

Development of Group-owned real estate [l Investment in non-Group real estate due to the long periods needed from commencement of deliberation to earning profits in the real estate
business, projections for up to FY2027 have been included as reference.
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Investment in Properties with Development Potential to Increase Rent Income EJND JAPAN POST HOLDINGS

B We are planning to make investments amounting to approx. ¥300.0 billion in Group-owned real estate development projects over five years
between the fiscal year ended March 31, 2022 and the fiscal year ending March 31, 2026.

B The Japan Post Group owns many properties located in areas favorable for development, such as central city districts and station-front
areas in provincial cities, and positions some of its post offices and other properties across Japan as properties with development potential.
When relocating the functions of a post office, we carry out development in a manner not to interfere with the provision of our universal
services and consider the development at a scale and for use suitable for location characteristics and other attributes, giving due
consideration to contributing to town development of surrounding areas. Furthermore, in implementing the development, we will keep
watching the recent external market conditions such as the soaring construction costs.

o o
[ 1: Project that has already started \\ \\\ (m/
Red: Projects is scheduled to start during the period covered JERERN - i ) .
by JP Vision 2025 | \*«\/4 /> ————  Tokyo 23 Wards (enlarged view)
Blue: Projects is scheduled to start after the period covered ( o LU L2 Kojimachi PO
) s

by JP Vision 2025 )“«— g
Black: Other potential properties with undetermined schedule [ e g

Kudan PO

[Kufamae 1 Chome Project]

(Construction scheduled for
completion in 2023)

Takami Dormitor:

Former Hokkaido Nakano PO
Training Institute

Nihonbashi PO

N
Kyoto Central PO+MIELPARQUE KYOTO ; Akasaka PO

Kyobashi PO

\

Gaienmae PO

&;?3/ /\ i
. |
?
\{0

Shiba PO

[Toranomon-Azabudai Project]

(Construction scheduled for
completion in 2023)

Setagaya Nakamachi
company housing
[Shimomeguro

5 Chome Project]

(Construction scheduled
for completion in 2023)

Fukuoka Central PO @
-Fukuoka lzumi Dormito

g
7

MIELPARQUE TOKYO

[Gotanda Project]

(Construction scheduled
Yokohama Central PO for completion in 2023)

0
[Umeda 3 Chome Project]
(Construction scheduled for completion in 2024)

Takanawa PO

N
i

Shirokane company housing

Kobe lot

Kagoshima Office,
Kyushu Regional Office g

[

MIELPARQUE MATSUYAMA
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Major Buildings Scheduled to Be Completed

(Hiroshima, Kuramae)

BP JAPAN POST HOLDINGS

HOLDINGS

B Hiroshima JP Building was completed in August 2022. Four more major projects in Kuramae, Toranomon-Azabudai,
Gotanda and Umeda 3 Chome are scheduled to be completed successively (from FY2022 to FY2023).

Hiroshima JP Building (Completed in August 31, 2022) || ;cation '\H/'.atSL;]Para-C:?, Minami-ku,
Iroshima- sni
B We have engaged in creating a favorable environment . .. .
and generating fresh attractiveness in the vicinity with |, (ZD"(;'C'L' Z‘ﬂﬁe‘cggﬁg '{'r:reoﬁzwst;t;tr:o”
this new landmark, the gateway for Hiroshima via land building scheduled for spring 2025)
transport, by capitalizing on the superior location being
right in front of the Hiroshima Station. Site area Approx. 4,200 m
Hiroshima JP Building is the second largest rental Total floor
office building in Hiroshima City in terms of total floor area Approx. 44,200 i
area. As a state-of-the-art office building equipped with
the environmental control system, etc. that use digital Lses Office, shops and parking space
technologies, it is expected to provide the highly-user-
convenient workplace and generate prosperity, while Sl 19 floors above the ground level
contributing to the community development by creating
public open spaces with abundant greenery and Project
spaces for pedestrians. ST Japan Post Co., Ltd.
Managed by| Japan Post Real Estate Co., Ltd.
Kuramae 1 Chome Development Project Location Kuramae, Taito-ku
(Completion planned for the end of March 2023)
_ ) Access 3 min. walk from Kuramae Station of
m  With the development concept of “Lots of smiles from Toei Asakusa Line
here to your life. Let’s live with smiles!,” a large-scale _ -
complex consisting of an office block, a residential Sitearea | Approx. 14,400 m
block, and logistics facilities will contribute to Total floor
vitalization of the community. area Approx. 99,300 mi (planned)
B We are planning to obtain “rank S,” the highest rank
under the CASBEE Smart Wellness Office Office block, residgntial block (facilities
certification, jointly with tenant Lion Corporation for the |Uses for the elderly, residences, daycare
office building, which will offer workspaces that match center) and logistics facilities block
new, healthy work styles. -
Scale 23 floors above the ground level :
Project
owner and Japan Post Real Estate Co., Ltd.
managed by
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Major Buildings Scheduled to Be Completed

(Toranomon-Azabudai, Gotanda and Umeda 3 Chome)

Toranomon-Azabudai District Category 1

Urban Redevelopment Project
(formerly Japan Post Tokyo Regional Office, Azabu Post Office)

Gotanda Project
(formerly U-Port)

HOLDINGS

Umeda 3 Chome Project
(formerly Osaka Central Post Office)

JAPAN POST HOLDINGS

Location Pgrt of Toranomon, Azabudai and Roppongi areas of Location Gotanda, Shinagawa-ku, Tokyo Location Umeda, Kita-ku, Osaka City, Osaka
Minato-ku, Tokyo
Access Approx. 6 min. walk from Kamiyacho Station of Tokyo A 1 min. walk from Osaki-Hirokoji Station of GEEER Scheduled to be connected directly to JR
Metro Hibiya Line CCESS Tokyu Ikegami Line Osaka Station
i ; R Site area Approx. 12,920 m
Site area Approx. 63,900 m Site area Approx. 6,700 ni PP
Total floor : Total floor area | Approx. 227,000 mi (planned)
Approx. 861,500 mi (planned . '
area P P ) Z:::I e Approx. 69,000 m (planned)
. ) . ) Uses Offices, commercial facilities, hotel, theater
Uk Residences, offices, shops, hotel, international school,
central plaza, cultural facilities, etc. Ukes Offices, hotel, multi-purpose halls, 39 floors above the ground level and 3 floors
commercial facilities, etc. Scale
! | 2-st f-t truct
Scale 64 floors above the ground level, 5 floors below, etc. below, and 2-story roof-top structure
. 20 floors above the ground level and 3
Toranomon-Azabudai District Urban Redevelopment Scale floors below Japan Post Co,, Ltd.
Proiect Association Project owners West Japan Railway Company
FOJECLOWNEN | Association members: Mori Building Co., Ltd., Japan Post P |0 Post Real Estate Co.. Ltd Osaka Terminal Building Co., Ltd.
Co., Ltd.) ) P - Ld. JTB Corp.
Construction Construction Construction
Completion | 2023 Completion | 2023 Completion 2024
(planned) (planned) (planned)
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Major Non-Group Real Estate Investments PP JAPAN POST HOLDINGS

B We have acquired office buildings, rental housings, facilities for the elderly, logistics facilities and other various income-yielding properties, while
participating as partner in large-scale development projects led by major developers.

B Weinvested around ¥33.0 billion in FY2021 with a view to achieving the goal of around ¥200.0 billion investment in the non-Group real estate listed
under JP Vision 2025.

(1) Investment in large complexes

Name Nishiki 3 Chome No.25 Street Project . . .
Nakano Station North Exit Project
Location Nishiki, Naka-ku, Nagoya Name (Nakano Station New North Exit Area
Facility Development Project)
Access Directly connected to Sakae Subway Station
Location Nakano, Nakano-ku
. M'tﬁ.Ub'Sh' Esta_te Co., PARCO CO., LTD,, Access 1 min. from Nakano Station of JR line
Project partners Meiji Yasuda Life Insurance Company,
Chunichi Shimbun Co., Ltd. Nomura Real Estate Development Co., Ltd.,
] B TOKYU LAND CORPORATION, SUMITOMO
Site area Approx. 4,900 m Scheduled CORPORATION, Hulic Co., Ltd., East Japan
Executors Railway Company
Total floor area Approx. 109,700 mi (planned) *Japan Post Real Estate participates in the
project as a cooperating company.
Offices, commercial facilities, hotel, cinema
Uses ’ ’ ’ Scheduled 2
complex S ETCE Approx. 23,400 m
41 floors above the ground level and 4 U Offices, residences, commercial facilities,
Scale floors below, as well as one-story roof-top oS event halls, hotel, etc.
structure
Construction
f . FY2028 (planned)
Construgtlon FY2025 (planned) completion
completion

(3) Acquisition of facilities for the elderly (4) Acquisition of logistics facilities

(2) Acquisition of rental housing

Name e JP noie Kinshicho Name P ayama | hayoms e Minam! Name Logisite Kumiyama
Location Furuishiba, Koto-ku Kamezawa, Sumida-ku Location gquir?:;ﬁ?ay Minamiaoyama, Minato-ku Location ﬁ;g:(i)yama-cho, uze-gun.
Site area Approx. 220 m Approx. 410 m Site area Approx. 1,600 m Approx. 1,690 m Site area Approx. 12,900 mi

;—::2' fioor Approx. 1,520 mi Approx. 2,470 mi :?et:l floor Approx. 3,320 Approx. 3,500 Zg:l floor Approx. 22,370 mi
ffrﬂf,ﬁrelﬁfn August 2021 August 2021 S:;Zﬁgfgf” September2019 | May 2022 ggnq:tl:tgf" February 2021
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Issuance of ESG Bonds (Green Bonds)

BP JAPAN POST HOLDINGS

HOLDINGS

B Weissued ESG Bonds (Green Bonds) in September this year which was our first bond issuance, with a view to driving capital efficiency
improvements by enhancing financial leverage through debt financing, as well as to contributing to achieving a decarbonized society.

B Under our Sustainability Finance Framework (*1), the “green buildings,” which have obtained certain level of evaluation/rating from the
building certification programs such as CASBEE, are established as one of the qualification criteria. The qualification criteria also include
social projects such as the provision of facilities for the elderly, with an eye to the future.

B ¥35.0 billion raised through the aforementioned issuance will be used to fund the Kuramae 1 Chome Project and Gotanda Project.

Summary of the Bond Issuance

Series | Secured Series Il Secured Series lll Secured
Bond of Japan Post| Bond of Japan Post | Bond of Japan Post

Holdings Co., Ltd. Holdings Co., Ltd. Holdings Co., Ltd.

Green Bond Green Bond
re-lt;Z::]pggn 5 years 10 years 20 years
Amount of ¥15.0 billion ¥15.0 billion ¥5.0 billion

issue
Interest rate 0.255% 0.469% 0.984%
Issue date September 1, 2022 (Thursday)

Use of the  To be used for funding the Kuramae 1 Chome Project and the
funds raised Gotanda Project

Cf&gi:]a;[:jng AA+ (by Japan Credit Rating Agency, Ltd)

Sustainability Finance Framework established by Japan Post

Holdings received “SU1(F),” the highest rating, from Japan Credit

Rating Agency, Ltd., an independent credit rating agency.

*1 A framework specifying: (1) Use of funds raised; (2) Evaluation of the project
and the process for the selection thereof; (3) Management of funds raised;
and (4) Reporting and other procedures, which need to be determined when
issuing ESG bonds

External
credit rating

Kuramae 1 Chome Project

We will develop large rooftop garden (approx. 3,000 m) and pedestrian
space to create an open space where people are able to contact with
the green environment and living creatures.

We received S-Rank certification from the CASBEE Certification for
Building (*2), in recognition of our positive environmental consideration
for the entire vicinity and the internal environment with attention to
health and comfort of users, as well as barrier-free, LGBT-friendly
arrangements.

Gotanda Project

We reduced the waste resulting from demolition of the old U-Port
building, paid adequate consideration to the surrounding environment,
and curbed CO, emissions by utilizing the existing underground
building frame as a space and a part of the structure, thereby
contributing to realizing a stock-based society and attaining SDGs.
Furthermore, the new building will adopt Low-E glazing, use recycled
water for flushing toilet, and install solar power generation system in
order to reduce environmental impact with the aim of obtaining S-
Rank by CASBEE Certification for Building.

*2 Comprehensive Assessment System for Built Environment Efficiency
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[Reference 1-1] Properties in Operation, and Projects under
Development and Those Earmarked for Potential Development £L JAPAN POST HOLDINGS

Properties in operation

Classification UeiE] floor area Representative project
pro jects

Large complexes 736 000 JP Tower

Office building 5 60,000 Omiya JP Building

Rental housing 18 53,000 JP noie Hatanodai

Daycare center / facility for the Benesse Itabashi 3 Chome
8 17,000

elderly Nursery School

Logistics facilities/others 2 22,000 Logisite Kumiyama

Projects under development (for which construction has started) and
those for which decision on development has been made

Classification Total floor area (m) (planned)
projects

Large complexes 7 1,753,000
Housing 10 169,000
Daycare center / facility

for the elderly 2 13,000
Logistics facilities 2 278,000
Others 3 25,000

* For joint projects, the total floor area here refers to the total floor area of the project as a whole.

Main projects earmarked for potential development

Number of . 2
Total site area (ni)

16 65,000

Benesse Itabashl 3 Chome Nursery School
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[Reference 1-2] Properties in Operation

Large complexes

Office building

Rental housing

Daycare
center /
facility for
the elderly

Land with
leasehold
interest

JP Tower (KITTE)

Iidabashi Grand Bloom
Sapporo Mitsui JP Building
JP Tower Nagoya (KITTE NAGOYA)
KITTE HAKATA

JR JP Hakata Building
Hiroshima JP Building

Mita Building

Omiya JP Building

Hulic JP Akasaka Building
Minami-aoyama 227 Building

*At present only the land with leasehold interest has been

acquired.
Nishigotanda 1-chome Building

Logisite Kumiyarma

Grace Bear Urayasu

JP noie Koishikawa Tomisaka
JP noie Kiba

JP noie Waseda

Parkhabio Shimotakaido

JP noie Hatanodai

JP noie Honhaneda

JP noie Nerima Nakamura-minami
JP noie Mejiro

JP noie Funabashi-natsumi
JP noie Mita

JP noie Suita Tarumi

JP noie Asagaya

JP noie Ebisu Nishi (adjoined with co-ba ebisu)

JP noie Nerima Asahigaoka

(adjoined with Benesse Nerima Ekoda Nursery School)

JP noie Hiroo The Residence

JP noie Monzennakacho

JP noie Kinshicho

Benesse Itabashi 3 Chome Nursery School
Nichii Kids Kami-ikebukuro Nursery School
Guranda Mejiro Nibankan

(adjoined with Benesse Mejiro Nursery School)

Cocofump Myorenji

Nijiiro Nursery School Kitasuna
Guranda Tokiwadai Nibankan
Sonare Hamadayama

Plaisant Luxe Minami Aoyama

Nippori

Chiyoda-ku
Chiyoda-ku
Sapporo-shi
Nagoya-shi
Fukuoka-shi
Fukuoka-shi
Hiroshima-shi
Minato-ku
Saitama-shi
Minato-ku

Minato-ku

Shinagawa-ku
Kumiyama-cho, Kuze-gun, Kyoto
Urayasu-shi
Bunkyo-ku
Koto-ku
Shinjuku-ku
Setagaya-ku
Shinagawa-ku
Ota-ku
Nerima-ku
Toshima-ku
Funabashi-shi
Minato-ku
Suita-shi
Suginami-ku
Shibuya-ku

Nerima-ku

Shibuya-ku
Koto-ku
Sumida-ku
Itabashi-ku
Toshima-ku

Toshima-ku

Yokohama-shi
Koto-ku
Itabashi-ku
Suginami-ku
Minato-ku

Taito-ku

11,600
11,000
5,500
12,000
5,000
3,350
4,200
690
6,100
960

120

390
12,930
2,820
380
1,930
730
780
560
1,230
1,160
1,580
5,480
270
2,680
780
1,890

1,160

1,870
230
410
750

1,010

2,450

2,130

770
1,590
1,600
1,690

1,130

HOLDINGS

Total floor

area Asset type Project type
(m?)

212,000 Offices and commercial facilities
124,000 Offices and commercial facilities
68,000 Offices and commercial facilities
180,000 Offices and commercial facilities
64,300 Commercial facilities
44,000 Offices and commercial facilities
44,200 Offices, stores and parking space
4,400 Offices and residences
45,700 Offices
7,970 Offices

790 Offices and stores

1470 Offices and stores
22,380 Logistics facilities
5,280 Residences
1,980 Residences
6,430 Residences
3,380 Offices and stores
2990 Residences
970 Residences
1,420 Residences
1,900 Residences
2,070 Residences
4,420 Residences
1,740 Residences
5,180 Residences
2,170 Offices and stores
5,700 Residences and shared offices

1,980 Residences and daycare center

2,320 Residences

1,530 Residences

2,470 Residences
460 Daycare center
500 Daycare center

JAPAN POST HOLDINGS

O

000000

3,120 Facility for the elderly and daycare center

3,280 Facility for the elderly and daycare center

440 Daycare center
3,050 Facility for the elderly
3,320 Facility for the elderly
3500 Facility for the elderly

— Land with leasehold interest

(o)©

Joint project (major)
Joint project (minor)
Joint project (minor)
Joint project (major)
Run solely by Japan Post
Joint project (minor)
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Joint project (minor)

Solely acquired property

Solely acquired property
Jointly invested

Solely acquired property
Solely acquired property
Solely acquired property
Solely acquired property
Solely acquired property
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Solely acquired property
Run solely by Japan Post

Run solely by Japan Post

Run solely by Japan Post
Solely acquired property
Solely acquired property
Run solely by Japan Post
Run solely by Japan Post

Run solely by Japan Post

Run solely by Japan Post
Run solely by Japan Post
Run solely by Japan Post
Solely acquired property
Solely acquired property

Solely acquired
property (land)

Construction

completion
(year/month)
2012/5
2014/6
2014/8
2015/11
2016/4
2016/4
2022/8
1993/3
2014/8
2020/11

1997/5

2021/6
2021/2
1990/10
2007/1
2013/1
2014/3
2015/2
2015/5
2016/1
2017/3
2017/12
2018/6
2019/3
2019/8
2019/9
2019/11

2020/1

2020/3
2021/7
2021/8
2018/1
2019/1

2019/2

2019/11
2020/2
2020/2
2019/9
2022/5
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[Reference 1-3] Projects under Development and

HOLDINGS

JAPAN POST HOLDINGS

Those Earmarked for Potential Development
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Kuramae 1 Chome Project
(formerly Japan Post Kuramae Building, etc.)

Toranomon-Azabudai District Category 1 Urban Redevelopment

Project
(formerly Japan Post Tokyo Regional Office,
Azabu Post Office)

Shimomeguro 5 Chome Project

Gotanda Project
(formerly U-Port)

Umeda 3 Chome Project
(formerly Osaka Central Post Office)

Nishiki 3 Chome No.25 Street Project

Shinagawa-ku

99,300 Offices, residences and logistics facilities

862,040 Offices, residences, stores, educational facilities, etc.

8,900 Facility for the elderly and stores

69,000 Offices, hotel, commercial facilities, event hall, etc.

227,000 Offices, commercial facilities, hotel and theater

109,680 Offices, hotel, cinema complex, commercial facilities, etc.

o

Run solely by Japan Post

Urban redevelopment

Run solely by Japan Post

Run solely by Japan Post

Joint project (major)

Joint project (minor)

2023 (planned)

2023 (planned)

2023 (planned)

2023 (planned)

2024 (planned)

2026 (planned)

L Name | location | Sitearea(m’ Access / minutes to walk Current status

(Tokyo 23 Wards)

Kojimachi Post Office Chiyoda-ku 1,910 JR Ichigaya Stn. 7 min. In-use
Kudan Post Office Chiyoda-ku 1,380 Kudanshita Stn., Tozai Line 1 min. In-use
Nihonbashi Post Office Chuo-ku 2,990 Nihombashi Stn., Toei Asakusa Line 3 min. In-use
Kyobashi Post Office Chuo-ku 2,540 Higashi-ginza Stn., Hibiya Line 2 min. In-use
Shiba Post Office Minato-ku 2,110 Onarimon Stn., Toei Mita Line 3 min. In-use
Takanawa Post Office Minato-ku 3,960 Sengakuji Stn., Toei Asakusa Line 3 min. In-use
Shirokane company housing Minato-ku 5,330 Shirokane-takanawa Stn., Namboku Line 5 min. Already moved-out
Akasaka Post Office Minato-ku 2,700 Aoyama-itchome Stn., Ginza Line 1 min. In-use
Gaienmae Post Office Minato-ku 500 Gaiemmae Stn., Ginza Line 2 min. In-use
Setagaya Nakamachi company housing Setagaya-ku 2,120 Todoroki Stn., Tokyu Oimachi Line 9 min. Already moved-out
Nakano Station North Entrance Project Nakano-ku 23,450 JR Nakano Stn. 1 min. -
Nakano Post Office Nakano-ku 6,580 JR Nakano Stn. 3 min. In-use
MIELPARQUE TOKYO Minato-ku 7,550 Shiba-Koen Stn.,Toei Subway Mita Line 2 min. Under lease
Nationwide
Former Hokkaido Training Institute Sapporo-shi 14,900 Sapporo City Subway Horohirahashi Stn. 27 min. (2.1 km) Already moved-out
Yokohama Central Post Office Yokohama-shi 6,400 JR Yokohama Stn. 1 min. In-use

. . i Nagoya Municipal Subway ) B
Takami Dormitory Nagoya-shi 2,100 Ikeshita Stn., Higashiyama Line 7 min. Already moved-out
Kyoto Central Post Office Kyoto-shi 7,520 JR Kyoto Stn. 1 min. In-use
MIELPARQUE KYOTO Kyoto-shi 2,250 JR Kyoto Stn. 2 min. Under lease
Kobe lot Kobe-shi 2,520 Nishi-Motomachi Stn., Kobe Kosoku Line 5 min. In-use
MIELPARQUE MATSUYAMA Matsuyama-shi 6,000 Iyo Railway Dogo-Onsen Stn. 5 min. Under lease
Fukuoka Central Post Office Fukuoka-shi 4,750 Fukuoka City Subway Tenjin Stn. 5 min. In-use
Fukuoka Izumi Dormitory Fukuoka-shi 2,790 Fukuoka City Subway Befu Stn. 6 min. Already moved-out
Nagasaki Central Post Office Nagasaki-shi 3,010 JR Nagasaki Stn. 8 min. In-use
Kagoshima Office, Kyushu Regional Office Kagoshima-shi 5,800 JR Kagoshima-chuo Stn. 3 min. In-use
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Reference 2: Japan Post Holdings: Organization Chart

BP JAPAN POST HOLDINGS

HOLDINGS

As of Sept. 30, 2022

Postal and Domestic Logistics Business

JP Media Direct
Tokyo Beiyu
JP Rakuten Logistics

Japan Post Transport
Japan Post Maintenance
JP Biz Mail

Post Office Business

BP JAPAN POST
(Japan Post Co.,Ltd.)

PP JAPAN POST HOLDINGS

Japan Post Trading Service
Japan Post Communications
Japan Post Office Support

JP General Insurance Agency
UU Gift

Japan Post Information Technology
System Trust Laboratory

Saison Asset Management (Mote 1)
JA Foods Qita™o=

ng Bell {Note 1)

JP Tokyo Tokusenkai

..................................

International Logistics Business

Toll Holdings Pty Limited, its consolidated subsidiaries and affiliates ("ote 1)
JP Toll Logistics
Toll Express Japan

Banking Business

Japan Post Investment (Ve 2)
Japan Post Bank Loan Center

JP Asset Management (Nots 1)
ATM Japan Business Service "7 1)

‘v—l EP JAPAN POST BANK

=
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Life Insurance Business

‘l PP JAPAN POST INSURANCE |

Japan Post Insurance System Solutions

T T e O e T e e e T e TR e L L e TR LCCCCITETEEECCCEEE Other Business rssssssmastmsunsn oty
Japan Post Corporate Service (N2 JP Twoway Contact
Japan Post Holdings Yusei Challenged Japan Post Properties (Mot 4)
: Japan Post Capital JP Digital
Japan Post Real Estate Japan Post Building Management :
A A R T S A R R S R AR SR e S T R e R T H

Notes: 1. Affil

2 Including i

nted for by the e

el
=
s consolidated subsidiaries 4

The company name was changed from Japan Post Staff Co., Ltd. on June 1, 2022.
The company name was changed from Yusen Real Estate Corporation on April 1, 2022.
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Reference 3: Shareholder Composition

' I
89.0%

4,005 80.5% 80.5%
3,622 3,622

(Million shares)

56.9% 56.9%
2,560 2,560 60.6%

33.3% 33.3%
1,256 1,256

At IPO Dec. 2015 Mar. 2017 Sept. 2017  Mar. 2021 Jun. 2021  Dec. 2021 Mar. 2022

General
[ |

Government
shareholders

B Treasury stock L1 Cancellation of treasury stock

% figures represent the ratio to the total number of shares issued

BP JAPAN POST HOLDINGS

HOLDINGS

[ Individuals and others

[ Foreign institutions and individuals

Financial institutions

34.3% 34.3% o ,
1,256 1,256 B Financial instrument firms

[l Other companies

Jun. 2022  Sept. 2022
(at the end of)
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BP JAPAN POST HOLDINGS

HOLDINGS

For inquiries about this document, please contact:
IR Office, Corporate Planning Department, Japan Post Holdings Co., Ltd.
Email: irshitsu.ii@jp-holdings.jp

<Disclaimer>

This document contains forward-looking statements, including forecasts and targets, for the Japan Post Group and its group companies as of the date of this
conference, and they are based primarily on judgments reached by Japan Post Holdings Co., Ltd. (the “Company”) based on information available at the time of the
conference, forecasts, and assumptions made at the time of the conference.

Therefore, please be aware that actual results may vary depending upon various factors, such as the impact of the spread of COVID-19, geopolitical risks,
economic conditions and trends, and changes in laws and regulations.

This document does not constitute an offer to sell or a solicitation of an offer to buy any stock or other securities of the Company or any of its subsidiaries, or an
offer to sell securities in the U.S. or to U.S. citizens. The Company’s securities have not been and are not planned to be registered under the U.S. Securities Act of
1933 (the “Securities Act”). Securities may not be offered or sold in the United States except by registration or an exemption from registration under the Securities
Act. When securities are offered or sold in the United States, an English language prospectus prepared in accordance with the U.S. Securities Act is used. A
prospectus containing detailed information about the issuer and its management, as well as its financial statements, may be obtained from the issuer or seller of such
securities.
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