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Japan Post Holdings: Financial Highlights ££ JAPAN POST HOLDINGS

(Billions of yen)

Japan Post Holdings

i Japan Post Co. Japan Post Bank Japan Post Insurance
(eonsolitatad) (Consolidated) (Consolidated) (Consolidated)
Ordinary income 5,750.7 1,788.7 1,154.0 3,226.1
Year-on-year
(for the six montyhs ended +111.6 (60'7) +3235 (1 59'2)
September 30, 2020) i
Change +2.0% (3.3)% + 38.9% (4.7)%
Net ordinary income 547.6 34.8 325.6 183.8
Year-on-year
(for the six montyl'lis ended +187.0 +19.3 +153.5 +21.1
September 30, 2020)
Change + 51.9% + 124 .6% + 89.2% +13.0%
Net income 265.1 6.4 2353 80.5
Year-on-year
(for the six montyhs ended +86.2 +12.9 +111.0 (1 3‘1)
September 30, 2020) , n o 5
Change + 48.2% -% + 89.4% (14.0)%
® Forecast for the Fiscal Year Ending March 31, 2022 (Announced in May 2021)
Net ordinary income 730.0 79.0 355.0 290.0
[percentage achievement] [75.0%)] [46.5%] [91.7%] [63.4%)]
Net income 340.0 20.0 260.0 118.0
[percentage achievement] [78.0%] [32.1%)] [90.5%)] [68.3%]

yme attributable to Japan Postinsurance have been used for net
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Japan Post Co. (Consolidated) [Postal and Domestic Logistics Business]: [ J= JAPAN POST HOLDINGS
Financial Results woLDINGS

B The volume of items handled decreased by 1.5% in total year-on-year. Mail decreased by 1.4% and Yu-Mail increased by 2.8%, mainly
due to the abatement of the impact of the decline in mail due to COVID-19 seen in the previous fiscal year. On the other hand, Yu-Pack
(no'e) decreased by 13.3% year-on-year (including a decline of 22.7% in Yu-Packet), due mainly to a reactionary decline following the
increase in stay-at-home consumption in the previous fiscal year.

® Operating income decreased by ¥8.6 billion year-on-year (a decrease of 0.9% year-on-year), with an increase in income from resuming
international mail service not enough to offset a decrease in income from parcels due to a decline in Yu-Pack ("°*®) volumes.

B Net operating income was almost unchanged year-on-year, increasing by ¥0.7 billion as a result of a decrease in operating expenses
mainly due to cost control initiatives.

Analysis of Year-on-year Change in Net Operating Income Trends in Volume of ltems Handled

[ Trends in Net Operating Income] (Billions of yen) 10,000 - 9.595 . (Volume of items handled in millions)

2019 2020 2021 i | {71 %)

283 6.4 7.2 9,000 | +210% 5,959 (18%) g 729

(six months ended September 30) Net’ :Eoerrnaeting 2 13 3 %) 401 _ Yu-Pack
Net operatin 9
ingome 2 Other expenses (1.3) (Six months 8,000 + : e )
(Six months Z & \ ended +28% Yu-Mail
ended Decrease in Miscellaneous September 30,
7,000 A
September 30, operating transport EXRESeS 2021} 9.1 %)
2020) income personnel and delivery (7.6) 7.2 7,427 Mail
6.4 (8.6) expenses outsourcing 6,000 - 6,753 P45
(8.0) +6.2 s
0
2019 2020 2021
(six months ended September 30)
Results of Operations for the Six Months Ended September 30, 2021
Forthe six
months ended
[ i _ Sept. 30, 2021 2020 |
: - Operating income 954.0 962.7 (8.6)
Postal service ©63)
Parcels commissions ’ .
(Yu-Pack <) and Yu-Mail) (18.4) e Operating expenses 946.8 956.2 (9.4)
> . + 6.0
i i delivery expense Personnel expenses 604.0 612.0 (8.0)
: : Salaries and @47

mematonal ml 89 alowances, etc ‘ Other expenses 342.7 3441 (1.3)
International mail remuneration + 62 Legal welfare (2.4)

i - expenses s ,
(terminal dues, etc.) P Net operating income 7.2 6.4 | +0.7
Note: Yu-Pack includes Yu-Packet
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Japan Post Co. (Consolidated) [Post Office Business]: FP JAPAN POST HOLDINGS
Financial Results

B Operating income decreased by ¥43.7 billion year-on-year (a decrease of 7.1% year-on-year), with a decline in income from the
merchandising business due to the impact of the application of a new Accounting Standard for Revenue Recognition (") and the absence
of the income from real estate sales recorded in the previous year, as well as a continuing decrease in banking commissions and
insurance commissions.

® Net operating income decreased by ¥3.2 billion year-on-year (a decrease of 14.2% year-on-year), although operating expenses also
continued to decrease primarily as a result of a decrease in other expenses in the merchandising business due to the impactof the
application of a new Accounting Standard for Revenue Recognition 0.

Analysis of Year-on-year Change in Net Operating Income Trends in the Earnings Structure
(Trends in Net Operating Income) (Billions of yen) (Billions of yen)
2019 2020 2021 .
Other operating income
36.0 228 195 600.0 4 Of which:

Merchandising

(six months ended September 30) business 16.1

Net operating Real estate
income Net operating 4000 - business 16.0
(Six months P Thlld-pafty
ended Commissions (Six months financial product
September 30, for business ended agency semces 4.0
2020) consignment Other September 30, Postal service

228 (9.0) Funds to Other expenses 2021) 2000 A commissions

maintain post

Banking commissions

office network spene S e Insurance commissions
income |
(1.2) (33.5) 147.6 (09) 146.7 (1:2) 145.4 ___Funds to maintain post
? 00 . . ofﬁce network
1 2019 2020 2021
(six months ended September 30)
N Results of Operations for the Six Months Ended September 30, 2021
ersonnel — illi
expenses | (Billions of yen)
.3 - Forthe six i .
., I | : months ended
{ : Merchandising (32.0) L Sept. 30,2021 =% ) |
i Merchandising business (n<t= . —
Sankng s | (59 business e (314) Depreciation =5 Operating income 572.8 616.6 (43.7)
Insurance 28 Real estate (5.4) and amortization (30)
Commissions 28) *t;‘ﬁlsl'gisa?'ty : Legal welfare i Operating expenses 553.3 5938 (40.5)
Postal service (0.6) financial product  (1.1) e AL :
commissions agency senvices Salaries and 05) Personnel expenses 416.0 419.3 (3.3)
allowances, etc.
Note: Pursuant to the application of a new Accounting Standard for Revenue Recognition, certain transactions in the Other expenses 137.2 1744 (37.2)
Merchandising business, etc. are now treated as transactions undertaken as an agent, and the amount of o L - [ - I
income recognizedfor these transactions has changed from a gross amount to a net amount (resulting in a Net operating income | 19.5 228 (3.2)

reduction of ¥29.2 billion)
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Japan Post Co. (Consolidated) [International Logistics Business]: PP JAPAN POST HOLDINGS
Financial Results notains

'm Operating income decreased by A$659 million year-on-year (a decrease of 12.9% year-on-year), due mainly to a decrease in large-scale
handling related to COVID-19 by the Global Logistics business and a reduction in income due to the completed transfer of the Global
Express business, despite an increase in the Global Forwarding business due to greater cargo demand.

‘m Operating expenses decreased by A$931 million year-on-year (a decrease of 18.0% year-on-year), due mainly to a decline in other
expenses due to the decrease in large-scale handling by the Global Logistics business and a reduction in expenses due to the completed
transfer of the Global Express business, despite an increase in the Global Forwarding business due to greater cargo demand. Net
operating income (EBIT) returned to profit, increasing by A$271 million year-on-year.

Results of Operations for the Six Months
Ended September 30, 2021

Trends in Net Operating Income (Loss) (EBIT)

Total EBIT( ) (Millions of Australian dollars) (Millions of Australian dollars)
(63) (84) 187 [Billions of yen]
210 ~ For the si For the six
nonths ended months ended Year-on-year
Sept. 30,2021 | Sept. 30, 2020 change
150
Operating income 4,439 5,098 (659)
90 (revenue) [366.8] [373.6] [(6.8)]
Operating 4,251 5,182 (931)
= ...  expenses [351.3] [379.8] [(28.4)]
(30) Personnel 1,141 1,297 (155)
expenses [94.3] [95.0] [(0.7)]
(0) 4 Other 3,109 3,885 (775)
20 CXpEnses [256.9] [284.7] [(27.7)]
(150) - (20)
2019 2020 2021

(six months ended September 30)
M Global Logistics M Global Forwarding ¥ Global Express Corporate/Other

Notes: 1. Operating income (revenue), operating expenses and net operating income (loss) (EBIT) are the total amount of Toll, JP Toll Logisticsand Toll Express Japan, respedtively
2_Figures for each fiscal year in the above graph have been reclassified due to a partial reclassification of businesses between segments for the fiscal years ended/ending March 31, 2022 and 202 1(total amounts are unchanged).
3. Figures in square brackets are presented in billions of yen (Average exchange rate for the six months ended September 30, 2021: ¥82.63 to A$1.00 and for the six months ended September 30, 2020: ¥73.28 to A$1.00)

4_Depreciation and amortization that have been suspended based on IFRS are recorded in operating income (loss) (EBIT) for the Global Express business for the six months ended September 30, 2021 (the effect of this is offset
through Corporate/Other)

5. Income (loss) for the Global Express business only includes the period up to August 2021, due to the completion of the business transfer on August 31, 2021

6
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Japan Post Co. (Consolidated): Financial Highlights

PP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥60.0 billion year-on-year (a decrease of 3.3% year-on-year, including an increase of ¥44.3 billion
attributable to the effect of exchange rate fluctuations).

B Net operating income increased by ¥20.4 billion year-on-year (an increase of 113.5% year-on-year) to ¥38.5 billion, mainly due to an
increase in net operating income in the international logistics business. Net ordinary income increased by ¥19.3 billion year-on-year (an
increase of 124.6% year-on-year) to ¥34.8 billion.

® Net income was ¥6.4 billion, returning to profit despite extraordinary losses (¥10.6 billion) recorded pursuant to the completed transfer of
Toll’s Global Express business.

Analysis of Year-on-year Change in Net Income (Loss)

[Trends in Net Operating Income)
2019 2020
56.7 18.0

(six months ended September 30)

Net income
(loss)
(Six months

Net operating
ended income from
September postal and
30, 2020) domestic
(6.5) logistics

business business

..

Net operating
income from
post office

(Billions of yen)
[Trends in Net Income (Loss))
2021 2019 2020 2021
38.5 38.4 (6.5) 6.4

(six months ended September 30)

Net operating
income from
international
logistics Other income
business (expenses)  pyiaordinary
216 (1.1) gains(losses)
(6.0)
Net income
(Six months
ended
Income September
taxes, etc. 30, 2021)
+0.9 6.4

Results of Operations for the Six Months Ended September 30, 2021

(Billions of yen)

Forthe six
months ended
Sept. 30,2021
Operating income 1,785.5 1,845.6 (60.0)
Operating expenses 1,747.0 1,827.6 (80.5)
Personnel
expenses 1,114.4 1,126.5 (12.0)
Other expenses 632.5 701.0 (68.5)
Net operating income 385 18.0 +204
Net ordinary income 34.8 15.5 +19.3
Extraordinary gains
(losses) (9.4) (3.4) (6.0)
Income before income
{aes 25.4 12.0 +13.3
Net income (loss) 6.4 (6.5) +129
1
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Japan Post Bank (Consolidated): Financial Highlights

PP JAPAN POST HOLDINGS

HOLDINGS

Consolidated Results of Operations for the Six Months
Ended September 30, 2021

(Billions of yen)

Sept. 30, 2021

:):rcc’)rf‘iiomated gross operating 769.1 670.3 +988
Net interestincome 666.8 421 1 +2457

Net fees and commissions 63.6 64.4 | (0.8)
 Petottaramotion 38.6 1847 (146.0)
b R 63.7 172.1 (108.4)

o o b (25.2) 12,6 (37.9)
e e St 501.1 504.7 (3.6)
bl L Y
g;r;;olidated net operating 268.0 1655 +102.4
Non-recurring gains (losses) 57.5 6.4 +:59.1
Net ordinary income 325.6 172.0 +153.5
Net income 235.3 1242 +111.0

Overview

B Consolidated gross operating profit for the for the six months
ended September 30, 2021 increased by ¥98.8 bilion year-on-
year to ¥769.1 billion. Netinterest income increased by ¥245.7
bilion year-on-year, mainly due to an increase in distributions
from private equity funds, in addition to stable financial markets.
Net fees and commissions decreased by ¥0.8 billion year-on-
year.

Net other operating income decreased by ¥146.0 billion year-on-
year, mainly as a result of a decrease in gains on redemption of
foreign bonds.

®m Consolidated net operating profit increased by ¥102.4 billion
year-on-year to ¥268.0 billion.

® Netincome was ¥235.3 billion, a year-on-year increase of ¥111.0

billion.
(Reference 7€) (%)
Sept. 30, 2021
ROE ‘
(Shareholders’ equity basis) 5.06 2.73 7 +2.33
OHR
(Including net gains and losses on 60.81 (14.32)

75.14

money held in trust, etc.)

or financial targets set forth inthe (Japan Post Bank) Medium-Term
g ch 31,2022-2026)
rs’ equity at beginning of period + shareholders’ equity at end of period) / 2]

OHR = general and administrative expenses/ (netinterestincome, etc. + net fees and commissions) x 100
Netinterest income, etc. refers to interest income after deducting interest expenses (including gains and loss
on sales, etc.)

ROE and OHR are calculated based onthe figures as of the period ended September 30, 2021, and do not
represent the fiscal year ending March 31, 2022

NP 1APAN POST GROUP
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Japan Post Bank (Non-consolidated): Net Interest Income, etc. BP JAPAN POST HOLDINGS

Domestic (yen-denominated transactions) (Billions of yen) (Billions of yen)
Forthe six months ended Year-on-year Forthe six months ended Year-on-year
Sept. 30, 2021 | Sept. 30, 2020 change Sept. 30,2021 | Sept. 30,2020 change
Net interest income 237.3 274.3 36.9 Net fees and commissions
. 399 s 63.0 64.4 (1.3)
Interestincome 262.2 3088 (46.5) r
- - : Exchange and settlement
Interestincome on transactions 41.9 41.9 +0.0
Japanese 159.2 191.2 (31.9)
government bonds ATMs 104 10.2 +0.2
Interest expenses 249 345 (9.5)
Investment trusts 7.0 7.3 (0.3)
Overseas (foreign currency-denominated transactions, yen-denominated
transactions with non-residents of Japan) (Billions of yen) Others 35 49 (1.3)
Forthe six months ended
Sept. 30,2021 | Sept. 30, 2020 change
Net interest income 4292 146.7 +2824
Interestincome 573.2 307.0 + 266.2
(Trillions of yen)
Interestincome on 200 -
foreign securities 573.0 306.7 +266.3 191.5
189.5 ’
Interest expenses 144.0 160.2 (16.2) 190 -
183.0
Total (Billions of yen) 180.9
Forthe six months ended Year-on-year "1
Sept. 30, 2021 change
Net interest income 666.5 4211 + 2454 170 -
A
Interest income 770.3 542 1 + 2281 0 -_-_,_-_,_-_,_-_\

Mar. 31, 2019 Mar. 31, 2020 Mar. 31, 2021 Sep. 30, 2021

Interest expenses 103.7 121.0 (17.2) (as of)

Note: For a part of interestincome and expenses as well as other operating income and expenses, transadtions between
“domestic” and “overseas” are offset to calculate totals. As a result, the total of each account may not be equalto
the combined total of "domestic’ and “overseas” of each item.

IBP 1apPAN POST GROUP Copyright © 2021 JAPAN POST GROUP. All Rights Reserved.



Japan Post Bank (Non-consolidated): Status of Investment Assets

PP JAPAN POST HOLDINGS

HOLDINGS

Short-term
investments and others
5.7% j
Japanese
government
bonds
Due from 22.4%
banks, etc.
27.1% Total

investmentassets
¥224trillion

Loans -
2.0% Foreign :
securities, etc. Japanese local
323% government bonds,
T = corporate bonds,
Money held in trust etc.
7.6%

(Stocks, JGBs, etc.)
2.5%

(Billions of yen)

- As of Composition As of Composition
Sept. 30, mi‘; (%) Mar. 31, m':,o('% ) Change
2021 2021

Securities 140,040.0 62.4 | 138,183.2 626 +1,856.8

J t

Loboncve govemment | 50,3985  22.4| 504934 @ 228 (94.9)

Japanese local '

government bonds,

corporate bonds, 17,130.4 76| 16,5225 7.4 +607.9

etc_!f-lme 1)

Foreign securities, etc. 72,511.0 323 71,167.2 322 +1,3438

Foreign bonds 23,859.7 10.6 | 23,505.1 10.6 +354.6
i ol 48,564.4 21.6| 47,5911 215  +9732

Money held in trust 5,652.6 25 5,547 .5 25 +105.0

Domestic stocks 2,092.8 0.9 2,261.7 1.0 (168.9)
Loans 4,675.0 2.0 4,691.7 21 (16.6)
Due from banks, etc."™“* | 60,954.0 271| 60,667.0 27.5 +286.9
Short-t i t t
o et 12,858.8 57| 11,5057 52 +13530
Total investment assets 224,180.6 100.0 | 220,595.4 100.0 +3,585.2

Notes: 1. "Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks
2. The major investment target in “Investment trusts” is foreign bonds
3. "Due from banks, etc" consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought
4. "Short-term investments and others™ consists of call loans and receivables under resale agreements, etc

10
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Japan Post Insurance (Consolidated): Financial Highlights PP JAPAN POST HOLDINGS

HOLDINGS

Results of Operations for the Six Months Ended September 30, 2021 Overview

(Billions of yen, %)
B Ordinary profit (consolidated) increased by ¥21.1 bilion year-on-

~ — M year to ¥183.8 billion, mainly due to an improvement in net capital
Ordinary income 3,226 1 3.385.3 (159.2) gains (non-consolidated), despite a decline in core profit (non-

consolidated) resulting from a decrease in insurance-related
Ordinary expenses 3,042.2 3,222.6 (180.3) income due to factors such as fewer policies in force.
Ordinary profit 183.8 162.7 +211 " Net capital gains (non-consolidated) are offsetby the reserve for
- price fluctuations, so net income decreased by ¥13.1 billion year-
Net income 80.5 93.6 (13.1) on-year to ¥80.5 billion.
(Reference) Non-consolidated Financial Highlights B Annualized premiums from new policies increased compared with
Core profit 217.2 296 5 (9.3) the same period previous fiscal year for both individual insurance
Netcapital gals ) 36 59.0) and medical care.
et capital gains (losses ! ; an _ . L o
x _g : ( 8a.{ ® Annualized premiums from policies in force for individual
Non-recurring gains (losses) (37.8) (5.2) (32.5) insurance and medical care each decreased compared with the
Ordinary profit 183.1 162.2 +200 end of the previous fiscal year.("otes 1 and 2)
. . m Solvency margin ratio (consolidated), an indicator of financial
Annualized premiums from soundness, amounted to 1,090.3% and real net assets
new policies 229 15.0 +7.8 (consolidated) amounted to ¥11,906.8 billion, reflecting a
(individual insurance) continuously maintained high level of financial soundness.

Internal reserves, which are the sum of contingency reserve and
reserve for price fluctuations, amounted to ¥2,589.5 billion.

Sept. 30,2021
Annualized premiums from

policies in force 3,713.7 3,898.1 (184.4)
(individual insurance)''” "

Solvency margin ratio

(consolidated) 1,090.3 1,121.2 (30.9)
Real net assets
(consolidated) 11,906.8 12,081.7 (174.8)

for Postal Life Insurance Policies, which show contracts reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life insurance and Post Office Network

11
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Japan Post Insurance (Consolidated): Status of Insurance Policies

PP JAPAN POST HOLDINGS

HOLDINGS

New Policies

Annualized Premiums from New Policies
(Individual Insurance)

Annualized Premiums from New Policies
(Medical Care)

(Billions of yen) (Billions of yen)

140.0 1316 250 -
211
i 20,0 -
100.0
80.0 15.0 -
60.0 ———
400 229
15.0 !
20.0 - 5.0
1.0
v o 0.6
" 2019 2020 2021 T ' '
2019 2020 2021

(six months ended September 30) (six months ended September 30)

Policies in Force

Annualized Premiums from Policies in Force
(Medical Care)

Annualized Premiums from Policies in Force
(Individual Insurance)

. m New Category . = New Category
(Billions of yen) Postal Life Insurance Category (Billions of yen) Postal Life Insurance Category
5,000.0 - 800.0 -
i 4,318.6 1 5884 27137 7455 669.1 647.4
el — 600.0 - '
3,000.0
400.0 -
2,000.0
364.6
1,000.0 200 7
0.0 0.0 ' T
Mar. 31, 2020 Mar. 31,2021 Sep. 30, 2021 Mar. 31,2020 Mar. 31,2021 Sep. 30, 2021
(as of) (as of)

Number of New Policies
(Individual Insurance)

(Policies in thousands)

600 - 580

500 -
400 -
300 -
200 -
100 - 60 80

0 -

2019 2020 2021
(six months ended September 30)

Number of Policiesin Force
(Individual Insurance)

o = New Category
(Policies in thousands) Postal Life Insurance Category
30,000 27,070
24,830 23,800
20,000 -
10,000 -
0 , p —
Mar. 31, 2020 Mar. 31, 2021 Sep. 30, 2021
(as of)
1 For lump-sur
12
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Japan Post Insurance (Consolidated): Status of Investment Assets PP JAPAN POST HOLDINGS

HOLDINGS

(Bilions of yen)

As of Composition
Sept. 30, rati':: (%)
2021
Money held in Securities 54,664.7 80.0 55,273.6 78.8 (608.8)
trust
6.4% Japanese
government bonds 37,4111 54.7 37,3456 93.2 +65.4
Other securities Others Japanese local
Loans
6.7% Japanese
corporate bonds 5,179.1 7.6 5,325.2 7.6 (146.1)
Foreigh Japanese stocks 4227 0.6 403.5 0.6 +19.1
Toalassets [t
' °\\_ ¥68 trillion bonds Foreign securities 4,598.1 6.7 46323 6.6 (34.2)
/ 54.7%
P Other securities 1,979.4 2.9 1,973.1 2.8 +6.2
Japanese stocks
0.6%
/ Money held in trust 4.403.9 6.4 4,189.2 6.0 +214.6
Japanese
corporate bonds Japanese Loans 4,596.2 6.7 4,964.0 74 (367.7)
7.6% local
go\éir:g;ent Others 4,678.4 6.8 5,745.9 8.2 (1,067.5)
7.4%
Total assets 68,343.4 100.0 70,172.9 100.0 (1,829.4)
13
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Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2022
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Japan Post Holdings:

Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2022

PP JAPAN POST HOLDINGS

HOLDINGS

B Financial Results Forecast

Japan Post Holdings has revised the full year financial results forecast announcedin May 2021 upward. This is mainly because net operating
income in each business of Japan Post Co. is anticipated to exceed expectations given the successful cost control initiatives in the postal and
domestic logistics business and the current business environment, including the strong performance of the international logistics Global

Forwarding business. Also, in light of recent market conditions, etc., Japan Post Bank’s income from private equity funds, as well as from foreign
bond investment trusts held for investment operations, are also anticipated to increase more than expected.

Net ordinary income

Japan Post Holdings

(Consolidated) 920.0
Japan Post Co.
(Consolidated) 135.0
Japan Post Bank
(Consolidated) 485.0
Japan Post Insurance _—

+ 190.0

+60.0

+130.0

(Billions of yen)

480.0 +140.0

80.0 +60.0
350.0 +90.0
118.0 -

(Consolidated)

Net operating
income

Japan Post Holdings

(Consolidated) 140.0 +60.0
Postal and Domestic
Logistics Business gall 800
Post Office Business 250 +10.0
International Logistics 20.0 +20.0

Business

® Returns to shareholders

The dividends forecast is unchanged. For the duration of “JP Vision
2025,” Japan Post Holdings aims to enhance capital efficiency through
agile share repurchases in addition to the payment of stable annual
dividends of 50 yen per share, and will continue to consider share
repurchases as a part of its policy on returns to shareholders.

Dividend per share

50 yen

15

IBP 1APAN POST GROUP

Copyright © 2021 JAPAN POST GROUP. All Rights Reserved.



JP Vision 2025:
Progress of Initiatives Aimed at New Growth
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Aiming for New Growth

PP JAPAN POST HOLDINGS

HOLDINGS

* The government has completed sales of the Company’s shares down to its legally obligated shareholding level.

* We aim to dispose of our equity interests in the two financial subsidiaries to lower the holding ratio to 50% or less as early as possible

in the period through FY3/2026.

* For Japan Post Insurance, the ratio of voting rights held was 49.9% in May; therefore the shareholding ratio targeted in the Mid-term

Management Plan has been achieved.

The Government of Japan

Japan Post Holdings shall dispose of all of
its shares in Japan Post Bank and in Japan
Post Insurance as soon as possible while

Shareholding ratio
Approximately
33.3%*

Japan Post Holdings

Obligated to hold
100%

[The Postal Service
Privatization Act]

Shareholding ratio
Approximately
89.0%**

Japan Post
Bank

Japan Post Co.

Postal and domestic
logistics

Obligated to hold more than 1/3
[The Postal Service Privatization Act]

Japan Post
Insurance

considering the management situation at
Japan Post Bank and Japan Post Insurance
and the effects, etc. on performance of
obligations to provide universal services to
the Japanese public. [The Postal Service
Privatization Act]

Additional statutory operational
regulations that araply according
to Japan Post Holdings’
shareholding ratio, as stipulated
by the Postal Service
Privatization Act

— Over 50%

—New business:
authorization system

50% or less

! —New business:

Shareholding
ratio

Agency Relationship

International logistics

notification system

Postal counter
operations

Banking counter
operations

Insurance counter
operations

* Shareholding ratio to the total number of
issued shares
** Ratio of voting rights held

On November 10, Japan Post Insurance announced the

NP 1APAN POST GROUP

on new products
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Aiming for New Growth

PP JAPAN POST HOLDINGS

HOLDINGS

Vision of the Japan Post Group

Disposal of shares in our two financial subsidiaries and the future of the Japan Post Group

Present

During JP Vision 2025 Period

i Real esfate business.

Japan Post Co.

- indicates the Group’s consolidated profit

i [ Real estate business |
Bl Japan Post Co.

We aim to reduce our stakes in the two
financial subsidiaries to 50% or less as
early as possible in the JP Vision 2025
period.

Japan
Post

Bank

Future of the Group
(After full disposal of our shares in
the two financial subsidiaries)

Post office
network

)

. ,r J’ Outsourcing
Sl /Undertaking

Japan
Post
Bank

Japan
Post
Insurance

inl

A “Co-creation Platform” to support
customers and local communities

18
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Aiming for New Growth EP JAPAN POST HOLDINGS

Major partnerships and collaborations with other companies (FY3/2022)

DX

Tokyo Electric
Power Group

« Strategic alliance for
pursuing carbon

RaKUten GI'OUp * Business alliance (announced on December 24, 2020)
« Capital investment (JPY 150 bn) (announced on March 12)

+ Establishment of subsidiary (established on July 1) neutrality (announced on
JP Rakuten Logistics, JP Digital April 23)

Launch of verification
test (Numazu Post Office,
0 Post Offi

Aflac Incorporated

Aflac Life Insurance Japan
Further pursuit of the strategic alliance based on a
capital relationship towards achievement of a “Co-
creation Platform” to support customers and local

Sagawa Express

« Co-creation of sustainable
logistics infrastructure services
(announced on September 10)

communities (announced on June 18

Family Mart

Opening of store utilizing
unmanned payment
system (announced on
October 29)

ACSL

* Verification test of delivery
using a drone (announced on
June 15, investment made on

Alliances with regional banks
Installation of the Kiyo Bank ATM corner (announced on
July 28)

Acceptance and handling of bank procedures for
Higashi-Nippon Bank (announced on October 13)

Yusen Real Estate
Real eState + Acquisition of 51% of shares (agreement reached

and announced on May 27)

19
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Aiming for New Growth EP JAPAN POST HOLDINGS

Selection and concentration of business portfolio
Toll Holdings Limited
» Sale of the global express business (announced on April 21,
transfer procedures completed on August 31)

» Promotion of a transition to an Asia-focused business model

Expanding services into the upstream logistics sector
based on Express (transport)

.. ;;:}G}f e 0 @ Japan Post Co.
‘ , b e Express
ﬁ - Forwarding Contract (Yu-Pack)
. 1§ (import/export (Warehouse
<\ arrangements) operations) Express
“ ‘ G (Truck transportation)
i’ | |

. JP TOLL LOGISTICS R
Sale of Rafre Saitama and Japan Post Hotel Service

» Announced on July 30, transferred on the same day

Sale of 32 Kanpo-no-Yado facilities
» Announced on October 1, transfer planned for April 1 and 5, 2022
» Negotiations with the local government are underway over the one
remaining facility in operation.

20
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Shareholders Returns

BP JAPAN POST HOLDINGS

e N\ ( )
Historical Dividends Historical Share Repurchase
Having maintained annual dlyldends of Totaling approx. JPY 1.1 tn since IPO
50 yen or more per share since IPO . %% of
regardless of fluctuations in business (equivalent to 16.3% o
issued shares at the time of IPO)
performance
L J o J
4 N a4 N
Dividend Policy Share Repurchase
Aim to pay annual dividends per share of 50 yen Implementing on-market share repurchase of
during the period of JPY 100 bn (maximum)' between
our Mid-term Management Plan (~FY3/2026) November 1, 2021 to April 28, 2022
Ao y Ao .
1 The maximum number of shares that can be acquired is 133 million. All or a portion of shares may not be repurchased due to changes in market trends or other factors.
21
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BP JAPAN POST HOLDINGS

APPENDIX
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e st PP JAPAN POST HOLDINGS
Japan Post Holdings: Organization Chart

As of September 30, 2021 Postal and Domestic Logistics Business ... .
Japan Post Transport JP Media Direct :
Japan Post Maintenance Tokyo Beiyu
JP Biz Mail JP Rakuten Logistics
Post Office Business
Japan Post Trading Service JP Tokyo Tokusenkai :
Japan Post Building Management Japan Post Information Technology

g!? JAPAN POST Japan Post Communications System Trust Laboratory
Japan Post Office Support Saison Asset Management (Note 1)
JP General Insurance Agency JA Foods Oita (Note )
(Japan Post Co., Ltd.) UU Gift Ring Bell (Note )

International Logistics Business

JAPAN POST HOLDINGS

Toll Holdings Limited, its consolidated subsidiaries and affiliates (Note )
JP Toll Logistics
Toll Express Japan

Banking Business
BP Japan Post Investment (Note 2) JP Asset Management (Note 1)
U -AANS PO Japan Post Bank Loan Center ATM Japan Business Service (Note 1)

L Life Insurance Business

BP JAPAN POST INSURANCE Japan Post Insurance System Solutions

PreeErEssEsEsEsResaTessEEERERRETaTERRRRRRRaTEnd Other Business

Japan Post Staff JP Twoway Contact
: . Yusei Challenged Yusen Real Estate
: Japan Post Holdings Japan Post Capital JP Digital

: Japan Post Real Estate

Notes: 1.Affiliates accounted for by the equity method.
2.Including its consolidated subsidiaries. 23
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[Appendix 2] Japan Post Co. (Consolidated):

. PP JAPAN POST HOLDINGS
Quarterly Consolidated Statements of Income

HOLDINGS

(Billions of yen)

For the three-month For the three-month
period fromJul. to  period from Jul. to

For the three-month For the three-month

period from Apr. to period from Apr. to Year-on-year

Year-on-year

Jun. 2021 Jun. 2020 change Sep. 2021 Sep. 2020 change
Operating income 902.2 925.8 (23.5) 883.3 919.8 (36.4)
Operating expenses 865.3 905.3 (39.9) 881.6 922.2 (40.5)
Japan Post Co. Personnel expenses 559.4 561.2 1.7) 555.0 565.3 (10.3)
(Consolidated) : : : c c 2
Other expenses 305.9 3441 (38.2) 326.6 356.9 (30.2)
Net operating income (loss) 36.8 204 16.3 1.7 (2.4) 4.1
Operating income 488.5 490.1 (1.6) 465.5 4725 (7.0)
';°:;f;:t’i‘cd Operating expenses 468.1 4747 6.5) 478.6 481.4 (2.8)
Logistics Personnel expenses 300.6 305.1 (4.5) 303.3 306.8 (3.4)
Business Other expenses 167.5 169.6 (2.0) 175.2 1745 0.6
Net operating income (loss) 20.3 15.4 49 (13.1) (8.9) (4.2)
Operating income 286.2 303.9 (17.6) 286.6 312.7 (26.0)
Post Office Operating expenses 274.8 289.1 (14.3) 278.4 304.6 (26.2)
e Personnel expenses 208.4 209.6 (1.2) 207.6 209.7 (2.1)
Other expenses 66.4 79.5 (13.1) 70.8 94.9 (24.1)
Net operating income 11.3 14.7 (3.3) 8.2 8.0 0.1
Operating income 181.1 185.6 (4.4) 185.6 188.0 (2.3)
International Operating expenses 174.6 193.8 (19.1) 176.7 185.9 9.2
Logistics Personnel expenses 50.3 46.3 3.9 43.9 48.6 4.7)
Business Other expenses 124.2 1474 (23.1) 132.7 137.3 (4.5)
Net operating income (loss) 6.5 (8.2) 14.7 8.9 20 6.9

Note: Figures for the international logistics business for the three-month period from July to September 2021 and 2020 were calculated by subtracting the figures in billions of yen for the
three months ended June 2021 and 2020 (translated by the average exchange rate for the corresponding three months) from the figures in billions of yen for the six months ended
September 2021 and 2020 (translated by the average exchange rate for the corresponding six months).
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[Appendix 3]
Trends in Net Ordinary Income and Net Income

PP JAPAN POST HOLDINGS

(Billions of yen)

600.0

500.0

400.0

300.0

200.0

100.0

0.0

Trends in Net Ordinary Income

Trends in Net Income

(Billions of yen)

300.0
3

250.0
402.6 0.6 00
325.0 PTG——— -
100.0
2011 172.0
,M JAPAN POST INSURANCE 500
183.8
141.5 162.7
34.8 0.0
(50.0)
2019 2020 2021

(six months ended September 30)

265.1

235.3

236.5

178.9

144.8

93.6 80.5

38.4
6.4
(6.5)

2019 2020 2021

(six months ended September 30)
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PP JAPAN POST HOLDINGS

HOLDINGS

[Appendix 4] Shareholder Composition

Start share repurchase
Share Share Share Cancellation of | [Nov. 1, 2021, to Apr. 28, 2022
repurchase repurchase repurchase treasury stock Cancellation intended after
Y r h
Dec. 3, 2015 Sep. 13,2017 Jun. 11, 2021 Jun. 30, 2021 epurchase
4,500 ; ' ' ! :
! : . !
1
: : : Third sale of |
4,000 : ; : shares by |
' : l government .
: : Oct. 29, 2021 |
! 1
3,500 : : :
! : .
! | 1
! | 1
! 1
3,000 : :
! :
! [
! [ 1
2,500 : Second sale of : :
: shares by : !
: government : !
2,000 : Sep. 29, 2017 i i
| : |
! I i
! I |
1,500 | : ==
| | |
| 1
| 1
1,000 : !
l [ Government |
! 1
! 1
500 : :
| |
! |
! |
0 : '
Mar. 31, Mar. 31, Mar. 31, Mar. 31, Mar. 31, Mar. 31,  After shar Jun. 30, Sep. 30, 2021
APO 2016 2017 2018 2019 2020 2021 repurchas: 2021 2021 Aft:;rg"d

% figures represent the ratio to the total number of shares issued 26
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For inquiries about this document, please contact:
Japan Post Holdings Co., Ltd. IR Office
Email: irshitsu.ii@jp-holdings.jp

<Disclaimer>
This document contains forward-looking statements regarding the outlook and targets of the Japan Post Group and its group companies.

These statements are based on the information available when this document was produced, or our expectations derived from projections or
assumptions made at the time of producing this document.

Please note that for this reason, the actual future results may vary considerably depending upon various factors, such as the impact of the spread of
COVID-19, interest rate fluctuations, stock price fluctuations, foreign exchange fluctuations, asset value fluctuations, changes in the economic and
financial environment, changes in the competitive environment, the occurrence of large-scale disasters, etc. and changes in laws and regulations.

This document is not intended to constitute a solicitation to invest in the stocks or any other securities issued by Japan Post Holdings or its
subsidiaries.

Furthermore, this document is not intended to constitute a public offering of securities in the United States. No person shall not conduct a public
offering or sales of securities in the United States unless such securities are registered or are exempted from registration in accordance with the US
Securities Act of 1933. In case a public offering of securities is conducted in the United States, an English prospectus shall be prepared in accordance
with the US Securities Act of 1933. The prospectus may be obtained from the issuer or persons engaged in the secondary distribution of the relevant
securities, and shall contain detailed information on the issuer, its executive officers and its financial statements.
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