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1. Japan Post Co. (Consolidated)

(Billions of yen)

For the fiscal
year ended

For the fiscal
year ended

Year-on-year

For the three
month period

For the three
month period

Year-on-year

For the six For the six

months ended months ended Year-on-year

March 31, March 31, change from July to from July to change Sept. 30, Sept. 30, change
2017 2018 Sept. 2017 Sept. 2018 2017 2018
Operating income 3,758.9 3,881.9 +122.9 920.4 939.0 + 18.5 1,831.7 1,887.5 + 55.7
Postal service business income 1,910.3 2,002.4 +92.0 4423 4641 + 21.7 899.0 9571 + 58.0
Commissions for banking business consignment 612.4 598.1 (14.3) 149.5 149.8 + 0.3 301.8 303.6 + 1.8
Commissions for life insurance business consignment 392.7 372.2 (20.5) 94.9 924 (2.5) 189.5 180.6 (8.8)
International logistics business income 644 .4 704.3 + 59.8 179.7 177.5 (2.2) 3425 346.5 + 4.0
Other operating income 198.9 2048 +58 53.8 55.1 + 1.2 98.8 994 + 0.6
Operating expenses 3,705.5 3,795.3 + 89.8 940.1 938.6 (1.5) 1,844.0 1,861.9 +17.9
Personnel expenses 2,367.8 2,404.8 +37.0 598.3 591.6 (6.6) 1,180.7 1,186.6 +59
Other expenses 1,337.7 1,390.5 +52.7 341.8 346.9 + 5.1 663.2 675.2 +12.0
Net operating income 53.4 86.5 + 33.1 (19.6) 0.4 + 20.0 (12.2) 255 + 37.7
Non—operating income 6.8 5.4 (1.3) 1.2 1.7 + 0.4 3.0 3.3 + 0.3
Non—operating expenses 8.0 6.5 (1.4) 1.9 2.6 + 0.6 3.6 4.2 +05
Net ordinary income 52.2 85.4 + 33.2 (20.3) (0.4) +19.8 (12.8) 24.6 + 375
Extraordinary gains 32.0 32.9 + 0.9 10.1 2.1 (8.0) 17.9 3.8 (14.0)
Extraordinary losses 469.1 428 (426.3) 8.3 3.3 (4.9) 16.5 5.3 (11.2)
Income (loss) before income taxes (384.8) 75.6 + 460.5 (18.5) 1.7) + 16.8 (11.5) 23.1 + 34.6
Total income taxes (0.3) 16.0 +16.3 4.2 1.9 (2.3) 5.3 3.8 (1.4)
Net income (loss) (384.5) 59.6 + 444 1 (22.8) (3.6) + 19.1 (16.8) 19.3 + 36.1
Net income attributable to non—controlling interests 0.6 1.1 + 0.4 0.2 0.1 (0.0) 0.2 0.1 (0.0)
Net income (loss) attributable to Japan Post Co. (385.2) 58.4 + 443.7 (23.0) (3.8) +19.1 17.1) 19.1 + 36.2
Notes : Sums of figures may not match totals due to rounding down.
2. Postal and Domestic Logistics Business (Billions of yen)
For the fiscal For the fiscal For the three For the three For the six For the six
year ended year ended Year-on-year month period month period Year-on-year  months ended months ended Year-on-year
March 31, March 31, change from July to from July to change Sept. 30, Sept. 30, change
2017 2018 Sept. 2017 Sept. 2018 2017 2018
Operating income 1,929.9 2,022.5 + 925 447.3 468.7 + 214 908.9 966.5 + 57.5
Operating expenses 1,917.8 1,980.6 + 62.7 478.7 488.4 + 9.7 946.9 971.3 + 244
Personnel expenses 1,230.9 1,259.7 + 28.7 308.0 310.3 +23 608.0 621.4 +13.3
Salaries and allowances, etc. 1,0254 1,050.3 + 248 255.7 2571 + 1.3 504.7 5155 +10.8
Retirement benefit expenses 46.5 46.8 + 0.3 115 115 (0.0) 23.3 23.0 (0.2)
Legal welfare expenses 158.8 162.4 + 3.5 40.6 41.6 + 1.0 80.0 82.8 + 2.7
Other expenses 686.9 720.9 + 33.9 170.6 1781 + 7.4 338.8 349.9 +11.1
Postal service business consignment expenses 179.5 179.8 + 0.2 425 47.2 + 4.6 85.7 92.0 + 6.2
Depreciation and amortization 80.4 90.0 +95 225 21.9 (0.6) 446 440 (0.5)
Taxes and dues 248 26.0 +1.2 5.9 5.6 (0.3) 125 12.0 (0.4)
Collection, transport and delivery outsourcing expenses 209.1 226.4 +17.2 55.0 56.5 +15 1054 1121 + 6.6
Miscellaneous expenses 192.9 198.4 +55 445 46.6 + 2.1 90.4 89.7 (0.6)
Net operating income (loss) 12.0 41.9 + 298 (31.4) (19.6) +11.7 (37.9) (4.7) + 33.1

Notes : Sums of figures may not match totals due to rounding down.
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3. Post Office Business

(Billions of yen)

For the fiscal For the fiscal For the three For the three For the six For the six
year ended year ended Year-on— month period month period Year-on— months ended months ended Year-on-—
March 31, March 31, vyear change from July to from July to year change Sept. 30, Sept. 30, year change
2017 2018 Sept. 2017  Sept. 2018 2017 2018
Operating income 1,386.4 1,358.7 (27.6) 3414 345.0 + 3.6 677.0 676.6 (0.3)
Postal service commissions 179.5 179.8 +0.2 425 47.2 + 4.6 85.7 92.0 +6.2
Banking commissions 6124 598.1 (14.3) 1495 149.8 +0.3 301.8 303.6 +1.8
Insurance commissions 392.7 372.2 (20.5) 94.9 92.4 (2.5) 189.5 180.6 (8.8)
Other operating income 201.6 208.5 +6.9 54.2 55.5 +1.2 99.8 100.3 + 0.4
Merchandising business 137.9 134.0 (3.9 354 345 (0.8) 63.3 61.0 (2.3)
Real estate business 26.0 28.5 +24 71 1.7 + 0.5 14.1 15.2 + 1.1
Third—party financial product agency services 15.2 205 + 5.3 58 7.0 +1.2 10.6 12.3 +1.7
Miscellaneous income 22.3 254 + 3.0 5.8 6.1 + 0.2 11.7 11.6 (0.0)
Operating expenses 1,323.1 1,319.0 (4.0) 3324 327.8 (4.5) 653.3 648.6 (4.6)
Personnel expenses 9246 9234 (1.2) 233.1 2285 (4.5) 4611 458.8 (2.3)
Salaries and allowances, etc. 754.8 751.8 (3.0) 189.9 185.9 (4.0) 375.8 373.8 (2.0)
Retirement benefit expenses 53.4 53.3 (0.1) 13.2 12.8 (0.4) 26.6 258 (0.8)
Legal welfare expenses 116.3 118.2 +1.9 29.9 29.7 0.1) 58.6 59.2 +05
Other expenses 3984 395.6 (2.8) 99.3 99.3 (0.0) 192.1 189.7 (2.3)
Depreciation and amortization 43.1 450 +19 11.2 11.0 (0.1) 22.3 22.0 (0.2)
Taxes and dues 20.8 20.5 (0.2) 54 5.3 (0.1) 10.3 10.2 (0.0)
Miscellaneous expenses 3344 329.9 (4.4) 82.6 82.9 +0.2 159.5 157.4 (2.0)
Net operating income 63.3 39.7 (23.5) 8.9 17.1 +8.2 23.7 28.0 +43
Notes : Sums of figures may not match totals due to rounding down.
4. International Logistics Business (Millions of Australian dollars)
For the fiscal For the fiscal For the three For the three For the six For the six

year ended year ended Year—-on-—year month period month period Year-on—year months ended months ended Year-on-year

March 31, March 31, change from July to  from July to change Sept. 30, Sept. 30, change

2017 2018 Sept. 2017 Sept. 2018 2017 2018

Operating income 7,901 8,210 + 309 2,053 21717 + 124 4,004 4,224 + 219
Global Express 3,042 3,011 (30) 754 789 + 35 1,492 1,547 + 54
Global Forwarding 1,367 1,384 + 16 355 385 + 29 702 709 +7
Global Logistics 2,740 3,039 + 299 757 785 + 28 1,435 1,538 + 102
Corporate 750 774 + 24 185 216 + 31 374 429 + 54
Net operating income (loss) (EBIT) 69 119 + 50 42 39 (3) 33 47 +13
Global Express (69) (10) + 59 9 2 @)) (13) (8) +5
Global Forwarding (8) 0 +8 (0) 1 +1 (8) (6) +1
Global Logistics 169 191 + 21 41 41 +0 717 72 (4)
Corporate (22) (61) (38) (8) (5) +2 (22) (10) + 11

Notes : (1)Sums of figures may not match totals due to rounding down.
(2) Figures for the three month period from July to Sept. 2017 and for the six months ended September 30, 2017 were recalculated because of reclassification of certain businesses between
segments from the six months ended September 30, 2018. (Total amounts for the three month period from July to Sept. 2017 and for the six months ended September 30, 2017 were unchanged.)

P 1apAN POST GROUP

Copyright © JAPAN POST GROUP. All Rights Reserved. 2



5. Volumes of Items Handled

(thousands of items)

For the fiscal For the fiscal For the three For the three For the six For the six
year ended year ended  Year—on—year month period month period Year—on-year months ended months ended Year-on—year
March 31, March 31, change from Julyto  from July to change Sept. 30, Sept. 30, change
2017 2018 Sept. 2017 Sept. 2018 2017 2018

Total 21,925,689 21,735,420 (190,269) 4579,610 4,583,935 + 4,325 9,529,432 9,532,646 + 3,215
Mail 17,730,418 17,222,112 (508,306) 3,559,974 3,512,130 (47,844) 7,455,266 7,344514 (110,752)
Domestic mail 17,683,959 17,174,899 (509,060) 3,949,739 3,503,442 (46,297) 7,435,050 7,326,223 (108,827)
Standard mail 17,193,956 16,684,269 (509,687) 3,424,048 3,373,503 (50,544) 7,194,167 7,078,588 (115,578)
First-class 8,411,787 8,098,339 (313,448) 1,940,023 1,921,336 (18,687) 4,119,827 4,080,917 (38,910)
Second-class 6,276,453 6,217,934 (58,519) 1,426,288 1,397,543 (28,745) 2,954,678 2,884,552 (70,127)
Third-class 211,316 203,713 (7,603) 50,757 48,721 (2,035) 101,876 98,451 (3,426)
Fourth—class 17,728 16,689 (1,039) 4587 3,947 (640) 8,849 8,157 (691)

New Year's postcards 2,236,551 2,097,787 (138,764) - - - -
Election mail 40,121 49,807 + 9,686 2,393 1,955 (438) 8,936 6,511 (2,424)
Special mail 490,003 490,630 + 627 125,691 129,939 + 4247 240,883 247,635 + 6,752
International mail (dispatched) 46,459 47213 + 754 10,235 8,688 (1,547) 20,216 18,291 (1,926)
Letters 26,942 28,996 + 2,054 5911 4516 (1,396) 11,455 9,385 (2,070)
Packages 4,116 4,069 (47 949 832 (117) 1,931 1,898 (32)
EMS 15,400 14,148 (1,253) 3,375 3,340 (35) 6,831 7,008 + 177
Domestic parcel 4,195,272 4,513,308 + 318,036 1,019,636 1,071,805 + 52,169 2,074,166 2,188,132 + 113,967
Yu—Pack 697,266 875,883 + 178,617 208,594 234,422 + 25,828 395,323 467,071 + 71,748
Yu—Packet 175,546 261,470 + 85,924 60,732 85,283 + 24,551 118,523 169,075 + 50,552
Yu—Mail 3,498,005 3,637,425 + 139,420 811,042 837,383 + 26,341 1,678,842 1,721,061 + 42219

Notes : (1) Since figures are rounded, sums of individual items may not match totals.

(2) Election mail consists of standard size postcards as provided for in Article 142 of the Public Offices Election Act.

(Reference) Domestic parcel unit price

(ven)
For the six For the six
months ended months ended Year-on—year
Sept. 30, Sept. 30, change
2017 2018
Yu-Pack 389 423 + 34
Yu—Mail 60 62 +2

Notes : (1) Figures are rounded to the nearest unit.
(2) Yu-Pack is including Yu-Packet .
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