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１．Japan Post Co. (Consolidated)
(Billions of yen)

For the fiscal
year ended
March 31,

2016

For the fiscal
year ended
March 31,

2017

Year-on-year
change

For the three
month period
from Oct. to
Dec. 2016

For the three
month period
from Oct. to
Dec. 2017

Year-on-year
change

For the nine
months ended

 Dec. 31,
2016

For the nine
months ended

 Dec. 31,
2017

Year-on-year
change

Operating income 3,638.8 3,758.9 +120.1 1,041.4 1,094.8 +53.4 2,826.6 2,926.6 +99.9

Postal service business income 1,910.4 1,910.3 (0.1) 557.7 595.7 +38.0 1,432.6 1,494.8 +62.2

Commissions for banking business consignment 609.4 612.4 +3.0 153.5 149.9 (3.5) 462.5 451.7 (10.7)

Commissions for life insurance business consignment 378.3 392.7 +14.3 95.2 91.5 (3.6) 291.9 281.1 (10.7)

International logistics business income 544.0 644.4 +100.3 170.5 191.0 +20.5 479.1 533.5 +54.3

Other operating income 196.4 198.9 +2.4 64.4 66.5 +2.1 160.4 165.4 +5.0

Operating expenses 3,599.7 3,705.5 +105.7 980.8 1,007.5 +26.6 2,793.1 2,851.5 +58.3

Personnel expenses 2,333.6 2,367.8 +34.1 613.4 619.9 +6.4 1,789.0 1,800.7 +11.6

Other expenses 1,266.1 1,337.7 +71.6 367.4 387.5 +20.1 1,004.0 1,050.8 +46.7

Net operating income (loss) 39.1 53.4 +14.3 60.5 87.3 +26.8 33.5 75.1 +41.6

Non-operating income 9.5 6.8 (2.7) 0.2 1.0 +0.7 5.3 4.0 (1.2)

Non-operating expenses 6.3 8.0 +1.7 1.1 1.6 +0.4 6.8 5.2 (1.5)

Net ordinary income 42.3 52.2 +9.8 59.6 86.8 +27.1 32.0 73.9 +41.8

Extraordinary gains 60.2 32.0 (28.2) 3.2 2.7 (0.4) 13.7 20.7 +6.9

Extraordinary losses 47.8 469.1 +421.3 3.5 2.8 (0.7) 9.3 19.3 +10.0

Income (loss) before income taxes 54.7 (384.8) (439.6) 59.3 86.7 +27.4 36.4 75.2 +38.8

Total income taxes 6.9 (0.3) (7.3) (0.6) 2.8 +3.4 4.9 8.2 +3.2

Net income (loss) 47.7 (384.5) (432.3) 59.9 83.9 +23.9 31.4 67.0 +35.6

Net income attributable to non-controlling interests 0.5 0.6 +0.1 0.3 0.2 (0.0) 0.6 0.5 (0.0)

Net income (loss) attributable to Japan Post Co. 47.2 (385.2) (432.4) 59.6 83.6 +24.0 30.8 66.5 +35.6

Notes : Sums of  figures may not match totals due to rounding. 
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２．Postal and Domestic Logistics Business

３．Post Office Business

For the fiscal year
ended March 31,

2016

For the fiscal year
ended March 31,

2017

Year-on-year
change

For the three
month period from
Oct. to Dec. 2016

For the three
month period from
Oct. to Dec. 2017

Year-on-year
change

For the nine
months ended
 Dec. 31, 2016

For the nine
months ended
 Dec. 31, 2017

Year-on-year
change

Operating income 1,929.4 1,929.9 +0.4 563.4 601.6 +38.1 1,448.0 1,510.6 +62.5

Operating expenses 1,919.1 1,917.8 (1.2) 518.3 534.7 +16.4 1,445.8 1,481.6 +35.8

Personnel expenses 1,234.0 1,230.9 (3.1) 324.3 331.7 +7.4 928.6 939.8 +11.2

Salaries and allowances, etc. 1,034.9 1,025.4 (9.4) 272.6 279.3 +6.7 774.5 784.0 +9.4

Retirement benefit expenses 45.9 46.5 +0.6 11.6 11.7 +0.1 34.9 35.0 +0.1

Legal welfare expenses 153.1 158.8 +5.6 40.1 40.7 +0.6 119.1 120.7 +1.6

Other expenses 685.0 686.9 +1.8 194.0 203.0 +8.9 517.2 541.8 +24.5

Postal service business
consignment expenses 177.2 179.5 +2.3 49.2 50.4 +1.2 133.4 136.2 +2.7

Depreciation and amortization 66.1 80.4 +14.3 20.5 22.7 +2.1 59.4 67.3 +7.8

Taxes and dues 17.6 24.8 +7.1 7.1 6.7 (0.3) 18.9 19.2 +0.3

Collection, transport and delivery
outsourcing expenses 219.1 209.1 (9.9) 58.6 65.5 +6.8 159.5 171.0 +11.4

Miscellaneous expenses 204.9 192.9 (12.0) 58.4 57.5 (0.8) 145.7 147.9 +2.2

Net operating income (loss) 10.3 12.0 +1.7 45.0 66.8 +21.7 2.1 28.9 +26.7

For the fiscal year
ended March 31,

2016

For the fiscal year
ended March 31,

2017

Year-on-year
change

For the three
month period from
Oct. to Dec. 2016

For the three
month period from
Oct. to Dec. 2017

Year-on-year
change

For the nine
months ended
Dec. 31, 2016

For the nine
months ended
Dec. 31, 2017

Year-on-year
change

Operating income 1,360.3 1,386.4 +26.1 363.2 359.5 (3.6) 1,049.3 1,036.6 (12.6)

Postal service commissions 177.2 179.5 +2.3 49.2 50.4 +1.2 133.4 136.2 +2.7

Banking commissions 609.4 612.4 +3.0 153.5 149.9 (3.5) 462.5 451.7 (10.7)

Insurance commissions 378.3 392.7 +14.3 95.2 91.5 (3.6) 291.9 281.1 (10.7)

Other operating income 195.2 201.6 +6.3 65.2 67.5 +2.3 161.3 167.4 +6.1

Merchandising business 133.7 137.9 +4.1 48.7 48.8 +0.1 114.5 112.2 (2.2)

Real estate business 30.3 26.0 (4.3) 6.7 7.1 +0.4 19.4 21.2 +1.8

Third-party financial product
agency services 11.5 15.2 +3.7 3.8 5.0 +1.2 11.4 15.6 +4.2

Miscellaneous income 19.5 22.3 +2.8 5.9 6.5 +0.5 15.9 18.2 +2.3

Operating expenses 1,321.0 1,323.1 +2.0 342.5 343.5 +1.0 1,003.8 996.9 (6.9)

Personnel expenses 927.5 924.6 (2.8) 233.8 232.1 (1.6) 702.1 693.3 (8.8)

Salaries and allowances, etc. 759.6 754.8 (4.8) 190.8 189.1 (1.6) 574.1 564.9 (9.1)

Retirement benefit expenses 54.1 53.4 (0.6) 13.3 13.2 (0.0) 40.1 39.9 (0.1)

Legal welfare expenses 113.7 116.3 +2.6 29.6 29.7 +0.0 87.9 88.4 +0.4

Other expenses 393.5 398.4 +4.9 108.7 111.4 +2.7 301.6 303.6 +1.9

Depreciation and amortization 36.7 43.1 +6.4 10.8 11.1 +0.3 31.9 33.5 +1.5

Taxes and dues 17.4 20.8 +3.3 4.6 4.9 +0.3 15.9 15.2 (0.6)

Miscellaneous expenses 339.2 334.4 (4.8) 93.2 95.3 +2.0 253.7 254.8 +1.0

Net operating income 39.2 63.3 +24.0 20.6 15.9 (4.6) 45.4 39.6 (5.7)

(Billions of yen)

Notes : Sums of  figures may not match totals due to rounding. 

(Billions of yen)
Notes : Sums of  figures may not match totals due to rounding. 
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５．Volumes of Items Handled (thousands of items)

For the fiscal
year ended
March 31,

2016

For the fiscal
year ended
March 31,

2017

Year-on-year
change

For the three
month period

from Oct. to Dec.
2016

For the three
month period

from Oct. to Dec.
2017

Year-on-year
change

For the nine
months ended

 Dec. 31,
2016

For the nine
months ended

 Dec. 31,
2017

Year-on-year
change

Total 22,082,281 21,925,689 (156,591) 5,181,228 5,299,286 + 118,058 14,871,927 14,828,718 (43,209)

Mail 18,029,855 17,730,418 (299,438) 4,048,984 4,054,226 + 5,242 11,768,556 11,509,492 (259,064)

Domestic mail 17,980,998 17,683,959 (297,039) 4,034,004 4,038,281 + 4,277 11,733,346 11,473,331 (260,015)

Standard mail 17,426,341 17,193,956 (232,385) 3,914,179 3,917,387 + 3,208 11,369,965 11,111,554 (258,411)

First-class 8,463,874 8,411,787 (52,087) 2,110,394 2,098,290 (12,104) 6,448,878 6,218,117 (230,761)

Second-class 6,315,097 6,276,453 (38,644) 1,742,369 1,723,619 (18,750) 4,710,068 4,678,297 (31,771)

Third-class 220,464 211,316 (9,148) 54,381 53,403 (978) 160,790 155,279 (5,511)

Fourth-class 18,802 17,728 (1,075) 4,312 4,006 (306) 13,609 12,855 (754)

New Year's postcards 2,351,237 2,236,551 (114,686) 　　　　　　　　- 　　　　　　　　- 　　　　　　　　- 　　　　　　　　- 　　　　　　　　- 　　　　　　　　-

Election mail 56,866 40,121 (16,745) 2,723 38,070 + 35,347 36,620 47,006 + 10,386

Special mail 554,657 490,003 (64,654) 119,826 120,894 + 1,068 363,381 361,777 (1,604)

International mail (dispatched) 48,857 46,459 (2,399) 14,979 15,945 + 966 35,210 36,161 + 951

Letters 24,913 26,942 + 2,029 10,134 11,035 + 901 20,256 22,490 + 2,234

Packages 4,758 4,116 (641) 1,045 1,097 + 52 3,127 3,028 (99)

EMS 19,187 15,400 (3,786) 3,800 3,812 + 12 11,827 10,643 (1,184)

Domestic parcel 4,052,425 4,195,272 + 142,846 1,132,245 1,245,060 + 112,815 3,103,371 3,319,226 + 215,855

Yu-Pack 579,877 632,421 + 52,545 211,605 260,845 + 49,240 524,963 656,168 + 131,205

Yu-Packet 66,852 110,701 + 43,848 55,427 70,177 + 14,750 120,272 188,700 + 68,428

Yu-Mail 3,472,549 3,562,851 + 90,302 920,640 984,216 + 63,576 2,578,408 2,663,058 + 84,650
Notes : (1) Sums of  individual items may not match totals due to rounding.

(2) Election mail consists of standard size postcards as provided for in Article 142 of the Public Offices Election Act.
(3) Volumes of New Year’s postcards are listed for the fiscal year ended March 31, 2016 and for the fiscal year ended March 31, 2017.
(4) For the fiscal year ended March 31, 2016 and for the fiscal year ended March 31, 2017, volumes of Yu-Packet are included under Yu-Pack since October of each year .

４．International Logistics Business
For the fiscal
year ended
March 31,

2016

For the fiscal
year ended
March 31,

2017

Year-on-year
change

For the three
month period
from Oct. to

Dec. 2016

For the three
month period
from Oct. to

Dec. 2017

Year-on-year
change

For the nine
months ended

 Dec. 31,
2016

For the nine
months ended

 Dec. 31,
2017

Year-on-year
change

Operating income 8,397 7,901 (496) 2,085 2,201 + 116 5,988 6,206 + 218

Global Express - 3,042 - 788 784 (4) 2,314 2,276 (37)

Global Forwarding - 1,367 - 367 361 (6) 1,037 1,061 + 24

Global Logistics - 2,740 - 735 853 + 118 2,072 2,289 + 217

Corporate - 750 - 193 202 + 8 565 579 + 14

Net Operating income (loss) （EBIT） 266 69 (196) 14 66 + 52 83 100 + 17

Global Express - (69) - (13) 12 + 25 (31) (0) + 30

Global Forwarding - (8) - 0 12 + 11 (2) 6 + 8

Global Logistics - 169 - 40 52 + 12 133 129 (3)

Corporate - (22) - (13) (10) + 2 (16) (35) (18)

(Millions of Australian dollars)

Notes : (1) Sums of  figures may not match totals due to rounding. 
(2) In line with Toll’s re-organization of its divisional structure from July 2017, the figures of each division prior to the re-organization were recalculated according to the current divisional 

structure. The names of each division were changed accordingly. In addition, the total sums of divisions are shown in the column for the fiscal year ended March 31, 2016.


