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Summary of the Fiscal Year Ended March 31, 2019 Results ££ JAPAN POST HOLDINGS

» Japan Post Holdings (consolidated) posted net income of ¥479.4 billion for the fiscal year ended March 31, 2019, which was ¥18.7 billion above the forecast.
Results for Japan Post Co., Japan Post Bank, and Japan Post Insurance were also above the forecasts.

> Japan Post Holdings resolved to pay a year-end dividend of ¥25 per share for the fiscal year ended March 31, 2019. For the fiscal year ending March 31, 2020,
Japan Post Holdings (consolidated) forecasts net income of ¥420.0 billion and a dividend of ¥50 per share on a full-year basis

i Year-on-year Forecast Year-on-year (Billions of yen)
For the fiscal Forecast é y
year ended change c?i,.ae“f?secgfr (;‘;L:h:nZ?:gl Chfai:iel (;:;:he Background on the consolidated financial results forecast
- . year ende March 31, 2020) lended March 31, and key initiatives for the fiscal year ending Marc :
SEEI LS a[é’,flf\fe";ﬁ‘il ded , ded March 31 d key initiatives for the fiscal y ding March 31, 2020
March 31, 2018) Net Income @ | 2019) @-D

Japan Post
Holdings a79.4 | T4 L 4g7 420.0 (59.4)
(Consolidated) [111.5%]

W Decreases in net ordinary income and net income are forecast owing to a continued decrease
in the volume of mails handled and increase in unit personnel expenses, and a temporary
increase in expenses resulting from system reforms, despite an anticipated increase mainly in

Japan Post + 1.6 the volume of Yu-Pack handled
W Key initiatives to accomplish the financial results goal for the fiscal year ending March 31, 2020
Co. 126.6 + 68.1 100.0 (26-6) - Improvement in the convenience of receipt and shipment of Yu-Pack, etc. for customers and
Consolidated 0 continued development of delivery operations
( ) [1 01.3% ] - Promotion of “from savings to asset formation” through the sales of investment trust, etc.
- Implementation of the Transformation plan of Toll and growth strategies as well as
development of the domestic BtoB business
B Net ordinary income and net income are forecast to remain nearly at the same level as the
J Post previous fiscal year owing to an increase in fees and commissions resulting from the expansion
apan Fos 266.1 + 6.1 270.0 of sales of investment trust, etc.
Bank . ’ 86.5 . -+ 3.8 M Key initiatives to accomplish the financial results goal for the fiscal year ending March 31, 2020
(Consolidated) [1 02,3%] ( ) - Promoting sophisticated and diversified investment, growth of non-interest income, efficient
resource allocation
- Provision of new money transfer/settlement services
B Decreases in net ordinary income and net income are forecast mainly owing to a decrease in
J Post the number of policies in force and the diminishment of effects of temporary factors (decrease
apan Fos 120.4 + 94 15.9 93.0 274 in operating expenses and steady performance in investment income) in the previous fiscal
Insurance . ’ + 15. . 7. year ended March 31, 2019
C lidated [1 08.5%] ( ) W Key initiatives to accomplish the financial results goal for the fiscal year ending March 31, 2020
(Consolidated) - Acquisition of new policies through launch of new products and maintain the persistency rate
- Diversification of investment assets including expansion of return-seeking assets
Japan Post Year-end
. - Full-year
Dividencper | (Fanyenr - - dividend of -
L ¥50
share dividend of ¥50)

Notes:1. The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net income of

Japan Post Holdings (Consolidated), Japan Post Co. (Consolidated), Japan Post Bank (Consolidated) and Japan Post Insurance (Consolidated), respectively.

2. Forecast changes for Japan Post Holdings (Consolidated) and Japan Post Co. (Consolidated) are calculated based on revised forecasts announced in February, 2019. Those for Japan Post Insurance (Consolidated) and Japan Post Bank
(Consolidated) are calculated based on revised forecast announced in November and forecast announced in May, respectively.

3. In accordance with Article 11 of the Act on Japan Post Holdings Co., Ltd., payment of dividends from retained earnings or other appropriation of retained earnings (excluding disposition of loss) of Japan Post Holdings shall not be effective
without the approval of the Minister for Internal Affairs and Communications..

4. Forecast (for the fiscal year ending March 31, 2020) of net income of Japan Post Holdings (Consolidated) is calculated based on the ratio of voting rights to Japan Post Bank (approximately 89%) and Japan Post Insurance (around 65%),
etc. by Japan Post Holdings at the timing of the financial results announcement.
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Profit Forecast of Medium-Term Management Plan 2020
/ Results of FY 2019/3 and Forecast for FY 2020/3

PP JAPAN POST HOLDINGS

Excluding temporary

Consolidated net income

special factors in
FY2018/3

attributable to

Consolidated net income

Japan Post Holdings

attributable to

¥400.4 billion  ¥410.0 billion+ ¢

¥4606 b|”|0n account, election

mail, etc.

Japan Post Holdings [ Profit from inactive ]

S 1 T i |
N emporary special
S | factors | ﬂ + a
1

Results of
FY 2018/3
excluding special
factors

Forecast for
FY 2021/3

Results of
FY 2018/3

@ @

Further profits through
growth investment, etc.

. . /
Consolidated net income /

Consolidated net income
attributable to
Japan Post Holdings

¥479.4 billion

Consolidated net income
attributable to
Japan Post Holdings

¥420.0 billion

attributable to )/

Japan Post Holdings 7

¥330.0 billion /'

Initial Forecast
for FY 2019/3

”
e
s

Forecast for
FY 2020/3

® ®
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HOHL ORGSR

Financial Results Overview for the Fiscal Year
Ended March 31, 2019
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Japan Post Holdings: Financial Highlights

BP JAPAN POST HOLDINGS

HOHL ORGSR

B Results of Operations for the Fiscal Year Ended March 31, 2019

Japan Post Holdings

Japan Post Co.

Japan Post Bank

(Billions of yen)

Japan Post Insurance

(Consolidated) (Consolidated) (Consolidated) (Consolidated)
Ordinary income 12,774.9 3,966.7 1,845.4 7,916.6
(forniaf‘i:::ln y-g;?zrrded (145.3) t79.2 (199.5) (36.2)
N hange (1.1)% +2.0% (9.7)% (0.5)%
Net ordinary income 830.6 179.8 373.9 264.8
(forzmi?i::ca)ln y;);?zrrded (85.4) +94.4 (125.6) (44.3)
N hange (9.3)% +110.5% (25.1)% (14.3)%
Net income 479.4 126.6 266.1 120.4
(forzlee?i:cgln y-eyasir:ded +18.7 +68.1 (86.5) +15.9
N hange +4.1% +116.5% (24.5)% +15.3%
B Forecast for the Fiscal Year Ended March 31, 2019

Net ordinary income 780.0 150.0 370.0 260.0

[percentage achievement] [106.5%] [119.9%)] [101.0%] [101.9%]
Net income 430.0 125.0 260.0 111.0

[percentage achievement] [111.5%] [101.3%] [102.3%] [108.5%]

Notes: 1.Figures less than ¥0.1 billion are rounded down. The figures of Japan Post Holdings (Consolidated) and the combined figures of each subsidiary do not correspond because of other consolidated accounting procedures, etc.

2.The amount of ordinary profit on the consolidated statements of income of Japan Post Insurance has been used for net ordinary income of Japan Post Insurance.
3.The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net

income of Japan Post Holdings (Consolidated), Japan Post Co. (Consolidated), Japan Post Bank (Consolidated) and Japan Post Insurance (Consolidated), respectively.
4.The consolidated financial results forecasts for the fiscal year ended March 31, 2019 of Japan Post Holdings (Consolidated) and Japan Post Co. (Consolidated) were revised forecasts announced in February 2019. The consolidated

financial results forecast for the fiscal year ended March 31, 2019 of Japan Post Insurance (Consolidated) was a revised forecast announced in November 2018.
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Japan Post Co. (Consolidated) [Postal and Domestic Logistics Business]:

Financial Results

PP JAPAN POST HOLDINGS

HOL EVAGS

B The volume of Yu-Pack* handled increased by 7.6% year-on-year for the fiscal year ended March 31, 2019 (a decrease of 2.0% for the
three-month period from January to March 2019). The volume of Yu-Mail handled increased by 0.4%, while the volume of Mail handled

decreased by 2.6%.

B Operating income increased by ¥92.4 billion year-on-year (an increase of 4.6% year-on-year) due to the rise in income from parcel field in
line with revision of price per unit and increased volume of Yu-Pack handled.

B Net operating income increased by ¥79.4 billion year-on-year (an increase of 189.7% year-on-year) due to the fact that a rise in operating

income exceeded increase in operating expenses.

Analysis of Year-on-year Change in Net Operating Income

[Trends in Net Operating Income]

(Billions of yen)

Trends in Volume of Items Handled

(Volume of items handled in millions)

2017 2018 2019
12.0 41.9 1213

(years ended March 31)
Other expenses +10.7

A

Collection,
) transport
Increase in Personnel and delivery o .
operating income expenses outsourcing Deprecg‘uoq and Miscellaneous Net operatn
1924 121 expenses amortization expenses - 0perating
. p (2.0) +118 !ncome
+09 (Fiscal year
T ended Mar. 31,
2019)
1213
Net operating
income
(Fiscal year
ended Mar. 31,
2018)
41.9
Domestic collection,
transport and delivery + 4.0
- outsourcing expenses
Parcels (Yu-Pack* and Yu-Mail) + 75.9 . o
New year’s postcards + 5.9 Postal service commissions + 14.6
* Including Yu-Packet Salaries and (1.3) Eg:t'smem purchasa (3.0)
allowances, etc. '
Legal welfare + a2

expenses

22,500 - 21,926 (0.9)% 21,735 (1.7)%
- A9.9)7 ’ )7 21,373
697 +25.6% 876 +76% 942 —Yu-Pack*
20,000 7
3,498 + 4.0% 3,637 T 04% Yu-Mail
17,500 4
15,000 4
17,730 2.9)% 17,222 (2.6)% Mail
12,500 4
0 ,
2017 2018 2019

(years ended March 31)

Results of Operations for the Fiscal Year Ended March 31, 2019
(Billions of yen)

For the fiscal
year ended

Mar. 31, 2019

Operating income 2,114.9 2,022.5 +924
Operating expenses 1,993.5 1,980.6 +12.9
Personnel expenses 1,261.8 1,259.7 +2.1
Other expenses 731.6 720.9 +10.7
Net operating income 121.3 41.9 +79.4

BP JAPAN POST HOLDINGS/
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Japan Post Co. (Consolidated) [Post Office Business]:

Financial Results

BP JAPAN POST HOLDINGS

HOHL ORGSR

B Operating income remained nearly at the same level as the previous fiscal year, thanks to increases in postal service commissions and
banking commissions resulting from increases in acceptance and sales at post offices, and a steady growth of third-party financial
product agency services and the real estate business, despite a decrease in insurance commissions due to a fall in new policy sales for
Japan Post Insurance, and a decrease in the merchandising business due to the contraction of certain businesses.

B Net operating income increased by ¥19.8 billion year-on-year (an increase of 49.9% year-on-year) due to a decrease in operating

expenses.

Analysis of Year-on-year Change in Net Operating Income

[Trends in Net Operating Income]

(Billions of yen)

Trends in the Earnings Structure

(Billions of yen)

1,500.0 - 1,386.4
2017 2018 2019 L0 13887 w37 01,3625 Other operating income
201.6 +6.9 0.7 209.2 Of which:
63.3 39.7 59.6 Netoperatng | [T A __:_-_' _____ Merchandising business,
(vears ended March 31) Other expenses (4.1) ncome 1.000.0 - 179.5 ...102 179.8 Y146 128.4 .
A ‘ (Fiscal year Real estate business, 31.5
Miscellaneous ended Mar. 31, Third-party financial product
I Depreciation and expenses 2019) (14.3) +25 agency services, 22.9
Personne ot
expenses amr();h;a)non L) > 000 1 EEEEEN Postal service commissions
Net operating - (119) Banking commissions
income Commissions Other operating issi
(Fiscal year for business income 0.0 - Insurance commissions
ended Var. 31, Consignment +07 2017 2018 2019
2018) +30 (years ended March 31)
39.7 q .
Results of Operations for the Fiscal Year Ended March 31, 2019
(Billions of yen)
For the fiscal
Salaries and allowances, (10.1) year ended
etc. ’ Mar. 31, 2019
- Legal welfare expenses  (0.2) - Operating income 1,362.5 1,358.7 +3.7
Operating expenses 1,302.9 1,319.0 (16.0)
Postal'se'rvice +14.6 Real estate business +3.0 Merchandising
commissions . (5.2) Personnel expenses 911.4 923.4 (11.9)
Banking +25 Third-party financial 424 business
commissions product agency services Other expenses 391 -4 395.6 (4. 1 )
lcr;Snl:::scs(iaons (14.1) Merchandising business (5.5)
Net operating income 59.6 39.7 +19.8
BP JAPAN POST HOLDINGS /
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Japan Post Co. (Consolidated) [International Logistics Business]:

Financial Results of Toll FP JAPAN POST HOLDINGS

B Operating income increased by A$447 million year-on-year (an increase of 5.5% year-on-year) for the International Logistics Business,
owing to an increase in all of the three businesses of Global Logistics, Global Forwarding and Global Express.

B Net operating income (EBIT) remained at the same level as the previous fiscal year, mainly thanks to an improvement in the profitability of
Corporate/Other, despite a decrease in all of the three businesses of Global Logistics, Global Forwarding and Global Express, resulting
from the deceleration of the Chinese economy and a temporary increase in other expenses primarily due to natural disasters.

Results of Operations for the Fiscal Year

Trends in Net Operating Income (EBIT
' S (EBIT) Ended March 31, 2019
(Millions of Australian dollars) (Millions of Australian dollars)
Total EBIT( ® ) (Right scale) [Billions of yen]
119 127 - 150
For the fiscal For the fiscal
69 - 100 year ended year ended Yei:::'léear
200 4 Mar. 31, 2019 Mar. 31, 2018 9
- 50

150 Operating income 8,658 8,210 + 447

100 ) (revenue) [700.6] [704.3] [(3.6)]
Operating 8,531 8,091 + 440

50 expenses [690.3] [694.0] [(3.6)]
0 ) Personnel 2,649 2,584 + 64

: expenses [214.3] [221.7] [(7.3)]
(50) (58) Other 5,881 5,506 +375

expenses [475.9] [472.3] [+3.6]

(100) - (22)
2017 2018 2019
(years ended March 31)

M Global Logistics M Global Forwarding  FGlobal Express Corporate/Other
Notes: 1. Operating income (revenue), operating expenses and net operating income (EBIT) are the total amount of Toll, JP Toll Logistics and Toll Express Japan, respectively.
2. Figures in square brackets are presented in billions of yen (Average exchange rate for the fiscal year ended March 31, 2019: ¥80.92 to A$1.00 and for the fiscal year ended March 31, 2018:¥85.78 to
A$1.00).
3. Figures for the fiscal year ended March 31, 2018 were recalculated because of reclassification of certain businesses between segments from the fiscal year ended March 31, 2019.
(Total amount for the fiscal year ended March 31, 2018 was unchanged.)

BFP JAPAN POST HGLDINGE/
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Japan Post Co. (Consolidated): Financial Highlights PFP JAPAN POST HOLDINGS

HOHL ORGSR

B Operating income increased by ¥78.7 billion year-on-year (an increase of 2.0% year-on-year) to ¥3,960.6 billion due to an expansion in
operating income from parcel field in the postal and domestic logistics business.

B Net operating income increased by ¥95.4 billion year-on-year (an increase of 110.3% year-on-year) to ¥182.0 billion, net ordinary income
increased by ¥94 .4 billion year-on-year (an increase of 110.5% year-on-year) to ¥179.8 billion, and net income increased by ¥68.1 billion
year-on-year (an increase of 116.5% year-on-year) to ¥126.6 billion.

Analysis of Year-on-year Change in Net Income (Loss) Results of Operations for the Fiscal Year Ended March 31, 2019
(Billions of yen) (Billions of yen)
(Trends in Net Operating Income ] (Trends in Net Income (Loss)]
2017 2018 2019 2017 2018 2019 For the fiscal
53.4 86.5 182.0 (385.2) 58.4 126.6
(years ended March 31) (years ended March 31) el ended
, Mar. 31, 2019
,:‘:Eo(;ﬁ:rfig:? Other income
Net operating ) ) (expenses), . .
e fom pos Iolinstteicrsnabtzinnaiss extreordinay g Operating income 3,960.6 3,881.9 + 78.7
Net operating office business 9 (losses), etc.
income from postl t198 o +00 (86) Incorme taes, ec. Operating expenses 3,778.6 3,795.3 (16.7)
I a”‘tj do?e§t|c +225 Net income
OgisucsDusiness [N @ 02000 ] (Fiscal year ended Personnel
+794 | Mar. 31, 2019) 2,387.7 2,404.8 (17.1)
1266 expenses
Other expenses 1,390.9 1,390.5 +0.3
Net income Net Operating 182 0 86 5 + 95 4
(Fiscal year ended income ) : :
Mar. 31, 2018)
58.4
Net ordinary income 179.8 854 +94.4
Extraordinary gains
(13.5) (9.8) (3.7)
(losses)
Income before income
Consolidated adjustments (3.9) Income taxes +231 taxes 1663 756 + 906
Other income (expenses) (1.0) )
Net income 126.6 58.4 + 68.1
Extraordinary gains (losses) (3.7)

BP JAPAN POST HGLDINGS/
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Japan Post Bank (Non-consolidated): Financial Highlights

HOHL ORGSR

BP JAPAN POST HOLDINGS

Results of Operations for the Fiscal Year Ended March 31, 2019

(Billions of yen, %)

Gross operating profit 1,327.0 1,462.3 (135.3)
Net interest income 1,016.1 1,175.6 (159.5)
Net fees and commissions 106.7 96.4 +10.3
:\Il‘t;.':sc))ther operating income 204.1 190.2 +13.9
e ey e 1,037.5 1,045.0 (7.5)
rosble oan toses : 0.0 (0.0
Net operating profit 289.4 417.3 (127.8)
Non-recurring gains (losses) 84.8 82.3 +2.4
Net ordinary income 374.2 499.6 (125.3)
Net income 266.1 352.7 (86.5)
(Reference) Consolidated Financial Highlights
Ordinary income 1,845.4 2,044.9 (199.5)
Net ordinary income 373.9 499.6 (125.6)
Net income (Note2) 266.1 352.7 (86.5)
| _Mar. 31,2019 |
Deposits Note3) 180,999.1 179,882.7 +1,116.3
o conotisiet domest sandrd) 15.78 17.42 (1.64)

Overview

Gross operating profit (non-consolidated) for the fiscal year
ended March 31, 2019 decreased by ¥135.3 billion year-on-year
to ¥1,327.0 billion.

Of which, net interest income decreased by ¥159.5 billion year-
on-year mainly as a result of a decrease in interest on Japanese
government bonds. Meanwhile, net fees and commissions
increased by ¥10.3 billion year-on-year. Net other operating
income (loss) increased by ¥13.9 billion year-on-year mainly
owing to an increase in gains (losses) on foreign exchanges.

General and administrative expenses (non-consolidated)
decreased by ¥7.5 billion year-on-year to ¥1,037.5 billion.

In the adverse business environment from factors such as a low
interest rate trend, net operating profit (non-consolidated)
decreased by ¥127.8 billion year-on-year to ¥289.4 billion.

Net ordinary income (non-consolidated) decreased by ¥125.3
billion year-on-year to ¥374.2 billion.

Net income (non-consolidated) decreased by ¥86.5 billion year-
on-year to ¥266.1 billion.

Net income (consolidated) was ¥266.1 billion, which achieved
102.3% of the financial results forecast for the fiscal year ended
March 31, 2019.

Deposits as of March 31, 2019 amounted to ¥180,999.1 billion.

Capital adequacy ratio (non-consolidated, domestic standard) as
of March 31, 2019 was 15.78%.

Notes: 1. Excludes non-recurring losses.

2. The amount of net income attributable to Japan Post Bank is used for net
income of Japan Post Bank (consolidated).
3. Excludes accrued interest.

BP JAPAN POST HOLDINGS/

Copyright © JAPAN POST GROUP. All Rights Reserved.

10



Japan Post Bank (Non-consolidated): Business Results

BP JAPAN POST HOLDINGS

HIOLENNGS

Deposit Balance

(Trillions of yen)

190 -
180 { 177.7 1778 179.4 179.8 180.9
170 -

0 4

Mar. 31, 2015 Mar. 31, 2016 Mar. 31, 2017 Mar. 31, 2018 Mar. 31, 2019

(as of)

Investment Trusts Sales
(Billions of yen)

1,000.0 -
737.8 891.0

800.0 -
544.3
600.0 -
400.0 -

200.0 -

0.0 . T
2017 2018 2019

(years ended March 31)

Note: Figures are rounded down to the first decimal place.

(Billions of yen)

150.0 -

100.0 -

50.0 -

0.0

(Billions of yen)

2,500.0
2,000.0
1,500.0
1,000.0
500.0
0.0

Net Fees and Commissions

86.6

96.4 106.7

2017

2018 2019
(years ended March 31)

Net Assets of Investment Trusts

1,310.1

2,285.9

1,642.3

Mar. 31, 2017

Mar. 31, 2018 Mar. 31, 2019

(as of)

BP JAPAN POST HGLDINGS/
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Japan Post Bank (Non-consolidated): Status of Investment Assets BP JAPAN POST HOLDINGS

(Billions of yen)

bl Composition As of Composition
Mar. 31 5 ratio (%) Mar. 31 5 ratio (%) Change
2019 2018

Short-term Securities 137,135.2 66.5| 139,201.2 67.0 (2,065.9)
investments and others Japanese government
43% bopn o & 58,356.5 28.3| 62,749.7 30.2  (4,393.1)
Japanese local
government bonds, 16,279.1 79| 17,1526 8.2 (873.5)
corporate bonds,
Japanese etc. (Note 1)
Due from banks, etc. COMCIITIE OIS .
24.6% 28.3% Foreign securities, etc. 62,499.5 30.3] 59,298.8 28.5 +3,200.7
Total .
investment assets Foreign bonds 22,035.5 10.6 20,244.3 9.7 +1,791.1
¥205 trillion
Investment trusts 40,433.9 19.6| 39,0426 187  +1,391.2
Loans
25% Money held in trust
(Stocks, JGBs, etc.) 3,990.7 1.9 4,241.5 2.0 (250.7)
/ Foreign securities, etc. ! LT
30.3% Japanese local Domestic stocks 2,141.7 1.0 2,2861 1.1 (1443)
Money held in trust government
(Stocks, JGBs, etc.) bonds, corporate | 53ns 5,297.4 2.5 6,145.5 29 (848.1)
1.9% bonds, etc.
7.9%
° Due from banks, etc. ™3|  50,674.2 24.6| 49,314.6 237  +1,359.6
Short-term investments
and others Note ) 8,877.5 4.3 8,830.6 4.2 +46.8
Total investment assets 205,975.2 100.0 | 207,733.5 100.0 (1,758.3)

Notes: 1. “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks.
2. Major investment target in “Investment trusts” are foreign bonds.
3. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought.
4. “Short-term investments and others” consists of call loans, receivables under resale agreements and receivables under securities
borrowing transactions, etc.

P Gs /
A ANTAN PUST HELN Copyright © JAPAN POST GROUP. All Rights Reserved. 12




Japan Post Insurance (Consolidated): Financial Highlights  #P JAPAN POST HOLDINGS

HOHL ORGSR

Results of Operations for the Fiscal Year Ended March 31, 2019 Overview

(Billions of yen, %)

" Mar. 31, 2019 | ® Ordinary profit (consolidated) for the fiscal year ended March
_ _ 31, 2019 decreased by ¥44.3 billion year-on-year to ¥264.8
Ordinary income 7,916.6 7,952.3 (36.2) billion mainly due to an increase in capital losses including
Ordinary expenses 7,651.7 7,643.7 +8.0 losses on derivative financial instruments.
Ordinary profit 264.8 309.2 (44.3) B Net income (consolidated) increased by ¥15.9 billion year-on-
Net income 120.4 104.4 +15.9 year to ¥120.4 billion, due to reversal of reserve for price
fluctuations, in addition to a decrease in provision for reserve
(Reference) Non-consolidated Financial Highlights for policyholder dividends associated with a decline in the
Core profit 377.1 386.1 (9.0) number of participating insurance, and achieved 108.5% of

the financial results forecast for the fiscal year ended March

Net capital gains (losses) (83.7) (19.1) (64.6) 31, 2019 mainly due to an increase in core profit, more as

Non-recurring gains (losses) (28.2) (58.2) +29.9 planned.

Ordinary profit 265.1 308.8 (43.7) B Annualized premiums from new policies and policies in force
for individual insurance decreased compared with the

Annualized premiums from previous fiscal year and the end of the previous fiscal year,

new policies 351.3 376.2 (24.8) respectively. On the other hand, annualized premiums from

(individual insurance) new policies and policies in force for medical care are growing
steadily compared with the previous fiscal year and the end of

the previous fiscal year, respectively. (Notes 1and 3)

Annualized premiums from M Internal reserves, which are the sum of contingency reserve

policies in force 4,677.1 4,859.5 (182.3) and reserve for price fluctuations, amounted to ¥2,860.2

(individual insurance) Note 1) billion.

Solvency margin ratio 1.189.8 11318 +58.0 B Solvency margin ratio (consolidated), an indicator of financial

(consolidated) 1o T ) soundness, amounted to 1,189.8% and real net assets

P ——— (consolidated) amounted to ¥13,535.7 billion, continuously

(consolidated) 13,535.7 12,904.8 +630.8 maintaining a high level of financial soundness.

Notes: 1. Policies in force for individual insurance include those for Postal Life Insurance Policies, which show contracts reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life Insurance and Post Office
Network (formerly named the Management Organization for Postal Savings and Postal Life Insurance until March 31, 2019).
2. Figures less than ¥0.1 billion are rounded down.
3. Please refer to “Status of Insurance Policies” on page 10 for annualized premiums from new policies and policies in force for medical care.

BP JAPAN POST HGLDINGS/
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Japan Post Insurance (Consolidated): Status of Insurance Policies  BF JAPAN POST HOLDINGS

New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies Number of New Policies
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) (Billions of yen) (Policies in thousands)
600.0 - 700 - 2,500 -
500.0 60.0 1 2,000
4 50.0 -
00.0 400 - 1,500
300.0
30-0 T 1’000
200.0 20.0 -
100.0 10.0 - 500
0.0 0.0 - 0
2017 2018 2019 2017 2018 2019 2017 2018 2019
(years ended March 31) (years ended March 31) (years ended March 31)
Policies in Force
Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force Number of Policies in Force
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) ®New Category (Billions of yen) = New Category (Policies in thousands) = New Category
Postal Life Insurance Category Postal Life Insurance Category Postal Life Insurance Category
6,000.0 - 40,000 -
’ 800.0 - 736.1 750.9 753.1 ’
4,979.6 4,859.5 4,6771 31,560 30,400 26140
J 30,000 - )
4,000.0 - 600.0
400.0 20,000 -
2,000.0
200.0 10,000
0.0 0.0 0
Mar. 31,2017 Mar. 31,2018 Mar. 31, 2019 Mar. 31,2017 Mar. 31,2018 Mar. 31, 2019 Mar. 31,2017 Mar. 31,2018 Mar. 31, 2019
(as of) (as of) (as of)

Notes: 1. Figures less than ¥0.1 billion are rounded down, and number of policies is rounded down to the nearest ten thousand.
2. Annualized premiums are calculated by multiplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single annualized amount.
For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period. Annualized premiums for individual insurance include those for medical care. Annualized premiums for medical care
are the total of those for individual insurance and individual annuity insurance.
3. “New Category” shows individual insurance policies underwritten by Japan Post Insurance. “Postal Life Insurance Category” shows Postal Life Insurance Policies reinsured by Japan Post Insurance from the Organization for Postal
Savings, Postal Life Insurance and Post Office Network.

i
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Japan Post Insurance (Consolidated): Status of Investment Assets EP JAPAN POST HOLDINGS

Money held in
trust
3.8%
Other securities Ostrg)eo/:s
2.5% '
Loans
\\ 9.2%
) Japanese
Fore!gn government
se;;g(u;:es - Total a_s§ets boncls
¥73 trillion 51.5%

Japanese stocks/
0.3%
Japanese local
government
bonds
Japanese
corporate bonds
7.5%

(Billions of yen)

As of c "
Mar. 31, ratio (%)
2019
Securities 58,451.5 79.1 60,130.9 78.3 (1,679.3)
lapanese 38,041.4 51.5 39,589.8 515  (1,548.4)
government bonds
Japanese local 7,5244  10.2 8,513.5 11.1 (989.1)
government bonds
’;‘pa“ese corporate 5,562.9 7.5 5,472.9 7.1 +89.9
onds
Japanese stocks 205.5 0.3 195.3 0.3 +10.1
Foreign securities 5,284.9 7.2 4,347.5 5.7 +937.3
Other securities 1,832.3 25 2,011.5 2.6 (179.2)
Money held in trust 2,787.5 3.8 2,814.8 3.7 (27.3)
Loans 6,786.0 9.2 7,627 1 9.9 (841.0)
Others 5,879.8 8.0 6,258.3 8.1 (378.5)
Total assets 73,905.0 100.0 76,831.2 100.0 (2,926.2)

BP JAPAN POST HOLDINGS/
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Japan Post Holdings: pp
Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2020 =& JAPAN POST HOLDINGS

Billions of yen)

Net Background on the consolidated financial results forecast

and key initiatives for the fiscal year ending March 31, 2020

(frdinary Year-on-year Year-on-year
income change change

710.0 (120.6) 420.0 (59.4) -

Japan Post Holdings
(Consolidated)

M Decreases in net ordinary income and net income are forecast owing to a continued decrease in the volume of mails
handled and increase in unit personnel expenses, and a temporary increase in expenses resulting from system reforms,
despite an anticipated increase mainly in the volume of Yu-Pack handled

Japan Post Co. H Key initiatives_to accomplish the financia_l results g.oal for the fiscal year ending March 31, 2020 '

(Consolidated) 125.0 (54.8) 100.0 (26.6) - Improvement in the convenience of receipt and shipment of Yu-Pack, etc. for customers and continued development of

delivery operations

- Promotion of “from savings to asset formation” through the sales of investment trust, etc.

- Implementation of the Transformation plan of Toll and growth strategies as well as development of the domestic BtoB

business
M Net ordinary income and net income are forecast to remain nearly at the same level as the previous fiscal year owing to
Japan Post Bank an increase in fees and commissions resulting from the expansion of sales of investment trust, etc.
(Consolidated) 375.0 +1.0 270.0 +3.8 M Key initiatives to accomplish the financial results goal for the fiscal year ending March 31, 2020

- Promoting sophisticated and diversified investment, growth of non-interest income, efficient resource allocation
- Provision of new money transfer/settlement services

M Decreases in net ordinary income and net income are forecast mainly owing to a decrease in the number of policies in

Japan Post force and the diminishment of effects of temporary factors (decrease in operating expenses and steady performance in
Insurance 190.0 (74.8) 93.0 (27.4) investment income) in the previous fiscal year ended March 31,2019
(Consolidated) ) ) ' ' M Key initiatives to accomplish the financial results goal for the fiscal year ending March 31, 2020

- Acquisition of new policies through launch of new products and maintain the persistency rate

- Diversification of investment assets including expansion of return-seeking assets
Notes: 1. The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net
income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
2.Net income of Japan Post Holdings (consolidated) is calculated based on the ratio of voting rights to Japan Post Bank (approximately 89%) and Japan Post Insurance (around 65%), etc. by Japan Post Holdings at the timing of the

financial results announcement. m Returns tO shareholders
Net operating - Information Concerning Dividends (Japan Post Holdings)

income *For the fiscal year ended March 31, 2019 -For the fiscal year ending March 31, 2020 (Forecast)
Japan Post Co. (Consolidated) 140.0 (42.0) DMd:nd - Divitienttl_ Interim Year-end DiVi:::i Bel Divitientti_ Interim Year-end
i SHAre payoutratio | gjvidend dividend [PERTRILL EUTS dividend dividend
EgStsatlc?sng DS(_)rr]T;izt'C 77.0 (44.3) consolidated consolidated
ISt usi ) )
g 50 Yen 42.2% 25 Yen 25 Yen 50 Yen 48.1% 25 Yen 25 Yen
Post Office Business 49.0 (106) Note: In accordance with Article 11 of the Act on Japan Post Holdings Co., Ltd., payment of dividends from retained earnings or other appropriation of
retained earnings (excluding disposition of loss) of Japan Post Holdings shall not be effective without the approval of the Minister for Internal Affairs
International Logistics and Communications. . . ) )
Business 17.0 + 6.6 - Japan Post Holdings will also consider the share repurchase for the purpose of returning profits

to shareholders in the future.

BP JAPAN POST HOLDINGS/
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BP JAPAN POST

Japan Post Co. Business Initiatives
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Japan Post Co. (Consolidated) — Major Initiatives in FY 2019/3 PF JAPAN POST

Enhancing transport and delivery leveraging cutting-edge technology
Drone-Delivery robot+ Automated driving FER

In FY2019/3, trials were conducted for drones and

delivery robots in Fukushima Pref. (Minami-soma and JAN

Namiemachi, Futabagun), and unmanned automated

driving at the Shin-Tokyo Post Office.

B Improvement in Yu-Pack services <2>
Designed location delivery services
Enhancement of delivery notification e-mail services

B POST LOGITECH INNOVATION
PROGRAM 2018 Demo Day

H Increase in New Year’s postcards postage
¥52-5¥62

M Establishment of JP TOLL LOGISTICS

B Expansion of post offices handling investment trusts
1,540 offices (+113 offices)

B Launched JP Life Support Insurance

CT

JUL , . . .
JUN B Improvement in Yu-Pack services <1> | M Started trials for End-of-life Planning Referral service
Expansion of desired delivery time frame
Yu-Pack Smartphone Discount A more convenient way to receive parcels
Discontinued non-standard Yu-Mail e-Receiving Assistance
Delivery SC!‘Ed”|e notice Change receiving methods from the link on the notice
. . Ly.email and LINE ‘ﬁ:';:gfe Change place of receipt
- B YCIcICIeN0)
M Revised mail collection system POt Neighbor cvs RO Home

(Postal and Domestic Logistics Business) Improved Yu-Pack and Yu-Mail unit prices

stal and Domestic Logistics Business) Built infrastructure for expansion of parcels, and controlled costs

(Post Office Business) Enhanced sales and management capabilities
Logistics Business) Strengthened corporate infrastructure, leveraging advanced technologies

(Common) Promoted workstyle reform, diversity and thorough compliance >

PP JAPAN POST HGLDINGS/
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Japan Post Co. (Consolidated) — Postal and Domestic Logistics Business P jaApAN POST
— Quarterly Volume Trend and Unit Price

POST

Original Yu-Pack
(Except Yu-Packet)

Millions of Items

Millions of Items

Yu-Packet

200.0 200.0
180.0 180.0
160.0 160.0
140.0 140.0
120.0 - 120.0
100.0 - 100.0
80.0 - 80.0
60.0 - 60.0
40.0 - 40.0 +
20.0 - 200 +
0.0 - 0.0
(2] o (] (2] o o o o o o o o (] o (] (] o (] (] o o o o o
~ | S ~ | ~ | | >~ ~ | | >~ ~ SN | S ~ | S~ ~ | S ~ | | S~
~ [e0) [0)} ~ | O ~ o0 (o)) ~ o0 [e)) ~ [e0) [0)} ~ [e0) [0)} ~ [e0) [0)} M~ o0 [e))
i L i - i i L i i i i i i L i i L i i i i i i i
o o o o o | O o o o o o o o o o o o o o o o o o o
N N N N (ol N N N o N N N o o o N N N N N N o N N
> | > | > > > | > > | > | > > [ > > > > | > > | > | > > | > | > > [ > | >
[N (N [N [N (N (N (N [N [N [N [N [N [N (N [N [N (N [N [N (N [N (N [N [N
3Q 4Q 1Q 2Q 3Q 4Q
Yu-Pack Unit Price FY2018/3 FY2019/3
Including Yu-Packet
( B ) ¥ 397 ¥ 443
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Japan Post Co. (Consolidated) —Post Office Business(
—Securing Stable Income from Japan Post Bank and Japan Post Insurance

PP JAPAN POST

POST

B On December 1, 2018, amendments to the Act on the Management Organization for Postal Savings and Postal Life Insurance took effect.

® From April 2019, the portion of expenses that are indispensable to securing the universal services of the postal business are to be
covered by the founds granted to Japan Post Co. by the Postal Management and Support Organization, which is funded by

contributions from Japan Post Bank and Japan Post Insurance.

(billions of yen)
1,000 -
900 + —
800 . 3027 m. 3722
600 + —
500 +
400 +
673.2
300 +
Insurance
200 + Commissions
+
100 + Banking
Commissions
0 -

FY2016/3 FY2017/3 FY2018/3 FY2019/3 Plan for
FY2020/3

Japan Post Co.

Postal and Domestic Logistics
Business

Post Offices: Approx.24,000

Real Estate
Business

Merchandising
Business

Financial business consignment operations

Banking Insurance
o .. Funds
Commissions Commissions

Japan Post Bank Japan Post Insurance

Contribution

Contribution

Sales Commission

The Postal Management and Support Organization

Partners including Aflac

BP JAPAN POST HOLDINGS/

Copyright © JAPAN POST GROUP. All Rights Reserved. 21



Japan Post Co. (Consolidated) —Post Office Business@ PP JAPAN POST
— Securing Further Income

Third-party Financial Product Agency Services Merchandising Business

(billions of yen) Operating Income (billions of yen) Operating Income
25 150
20
15 100 -
10 - 50
5 4
0 - 0 -

FY2017/3 FY2018/3 FY2019/3 FY2017/3 FY2018/3 FY2019/3

Post Offices Expansion for Enhancing Customers Convenience

On May 10, 2019, opened “JJ+T” in ecute Tachikawa Choosing locations that capture customer needs
Japan Post Co. and East Japan Railway Company tied up with Tully’s Coffee Japan
Co., Ltd. to open “JJ+T,” a one-stop lifestyle store, in ecute Tachikawa, a commercial Parallel establishment of Offices in Offices in
facility located inside JR Tachikawa station. convenience stores shopping centers local government facilities

JP Financial Laboratory within the facility offers consultation services that entail life
planning towards the future and providing financial information, as it serves as a
consultation counter of the post office near you.

(It does not handle postal services and logistics.) EETTRL B 2w e 5 BT E L]

JPERIR

Saidaiji-Tomisaki Post Office THE OUTLETS HIROSHIMA Ashiyasu Post Office

(Okayama Prefecture) Post Office (Yamanashi Prefecture)

(Relocation on January 28, 2019) (Hiroshima Prefecture) (Relocation on February 19, 2018)
(Open on July 30, 2018)

Inside the store

PP JAPAN POST HOLDINGS/
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Japan Post Co. (Consolidated) —Post Office Business@® AP
—Securing Further Income £r. JAPAN POST

Real Estate Business Diverting Former Company Housing Sites

(billions of yen) Operating Income Constructed facilities for the elderly, nursery schools and rental houses in Tokyo
35.0 Japan Post Co. has been engaged in the real estate development business using
30.0 former company housing sites. In FY2019/3, Granda Mejiro Nibankan, Nichii Kids

' Kami-ikebukuro Nursery School and JP noie Mita have been completed
25.0 - (announced on March 28, 2019).
20.0 -
15.0 -
10.0 -
50 -
0.0 - Granda Mejiro Nibankan

FY2017/3 FY2018/3 FY2019/3

This is a complex of Granda Mejiro Nibankan opened in March 2019 as a private
nursing home for the elderly, and Benesse Mejiro Nursery opened in April 2019.
These facilities were leased en bloc to Benesse Style Care Co., Ltd., which
operates each facility. This is the first nursing home built by Japan Post Co.

JP noie Mita

Opened in April 2019. Rental housing with 23 units.
Nichii Kids Kami-ikebukuro is leased en bloc to Nichiigakkan Co., Ltd., This is the sixth rental housing building under
the operator. This is the third nursery school built by Japan Post Co. the “JP noie” series.

Nichii Kids Kami-ikebukuro Nursery School

BP JAPAN POST HOLDINGS /
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Japan Post Co. —International Logistics Business Ap
Establishment of JP TOLL LOGISTICS Co., Ltd. 4, JAPAN POST

We established a new company called JP TOLL LOGISTICS Co., Ltd. on October 1, 2018.

JP TOLL is going to offer integrated international logistic services mainly to the customers in Japan.

1 Trade Name JP TOLL LOGISTICS Co., Ltd.

2 Description Air transport agency business, air freight forwarding
of Business business, motor truck transportation business, etc.

BP JAPAN POST

a

TOLL

3 Head Office Otemachi Place West Tower, 2-3-1 Otemachi,
Chiyoda-ku, Tokyo, Japan

\ 4

JP TOLL
LOGISTICS

Contract

4 Representative President & CEO Taneki Ono

5 Share Holders  Japan Post Co., Ltd 50%
Toll Group 50%

Forwarding

6 Corporate Logo  JP TOLL LOGISTICS

|
|
:
B2B business i
|
|
|
|

l
=y

7 Purpose of We aim to provide consistent solutions through
Establishment  development of the general logistics business both in e
Japan and abroad, by expanding B to B business in
Japan, based primarily on contract logistics.

BP JAPAN POST HGLDINGS/
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Japan Post Co. (Consolidated) —FY2020/3 Policy EBP JAPAN POST

Develop services addressing changes in the business environment to strengthen postal
and logistics functions and the post office network with thorough compliance

Postal and Domestic
Logistics Business

Post Office Business

International Logistics
Business

Common

)

vVv£ vV v

Expand revenue through products and services that respond to the
expanding e-commerce market, reviewing operations system, and
enhancing sales infrastructure

Aiming at managing and strengthening the post office network into the
future, capitalize on the trend from savings toward asset-building, rebuild
Japan Post Insurance’s sales structure and strengthen the infrastructure
by changing customer composition

Develop domestic BtoB business through JP TOLL LOGISTICS Co., Ltd.,
as well as continue to improve Toll's management with a steady growth
strategy

Secure confidence on the basis of thorough compliance, and continue
efforts to enable employees to demonstrate their capabilities and
strengthen the business infrastructure

BP JAPAN POST HOLDINGS/
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Management Structure of Japan Post Group EBP JAPAN POST HOLDINGS

The Government of Japan

Shareholding ratio Obligated to hold more than 1/3

[The Postal Service Privatization Act]

Approximately 56.9%'

Japan Post Holdings

Japan Post Holdings shall aim to dis

Ob|igated to hold considering the management situati
100% to provide universal services to the

of all of its shares in Japan Post Bank and in Japan
Japan Post Bank and Japan Post Insurance and the ¢
ese public. [The Postal Service Privatization Act]

surance as soon as possible while
s, etc. on performance of obligations

[The Postal Service Privatization Act] As an initial reduced to

ter, disposal until ownership
ound 50% in multiple stages

Shareholding ratio Shareholding ratio

Approximately 89%?2 Approximately 64.5%?

Japan Post Co.
Japan Post Bank Japan Post Insurance

Postal and domestic logistics

International logistics Outsourcing

Postal counter operations

Banking counter operations Insurance counter operations

Obligated to provide universal services

1. Shareholding ratio to the total number of issued shares
2. Shareholding ratio to the voting shares except for treasury shares

As of May 22, 2019

BP JAPAN POST HGLDINGS/
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PP JAPAN POST HOLDINGS

HILENREE

Japan Post Group: Organization Chart

As of Mar. 31, 2019

RSP | (RS ——
H

Postal and Domestic Logistics BUSINESS  wweereremmmmsnineny

JP Biz Mail
JP Media Direct =

Japan Post Transport
i Japan Post Maintenance

Japan Post Sankyu Global Logistics Tokyo Beiyu
o N N N - - - - Post Office Business seresssssns sy
, Japan Post Trading Service UL Gift i

. Japan Post Building Management
PP JAPAN POST P NGHIG hanag

(Japan PostCo.,Ltd.)

JP Tokyo Tokusenkai

Saison Asset Management ™= 1
Ji Foods Qita =1

Ring Bel| =4

Japan Post Communications
Japan Post Office Support

i JP General Insurance Agency
: JP Mitsukoshi Merchandising

T T T T P T T T T T T T T P PP e P Y - D T P P T P T T TP

International Logistics Business

i | Toll Holdings Limited , its consolidated subsidiaries and affiliates M= 1 .
+— JF Toll Logistics
i | Toll Express Japan

FILITI

BP JAPAN POST HOLDINGS

B B A R AR AR R EEAEA A RT TR AR

Banking Business R P T

R R RN

mp Japan Post Investment vt 2 SDP Center iNat= 1
: R SN R G JP AsszatManagement Mot 11 ATM Japan Business ServicaMot= 11

e PR

Life Insurance Business WP e e A ey

Japan Post Insurance System Solutions

Other Business ———

i Japan Post Staff Japan Post Capital
: Japan Post Holdings Yusei Challenged Japan Post Real Estate
: Japan Post Hotel Service System Trust Laboratory i
: Japan Post Information Technology JF Twoway Contact :

L T T e T T Ty P T T PP T T

Notes: 1.Affiliates accounted for by the equity method
2.Including its consolidated subsidiaries
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Japan Post Co. (Consolidated):

PP JAPAN POST
Quarterly Consolidated Statements of Income et
(Billions of yen)
For the three-month  For the three-month For the three-month For the three-month For the three-month For the three-month For the three-month For the three-month

Year-on-year Year-on-year Year-on-year Year-on-year

period fromApr.to  period from Apr. to period fromJuly to  period from July to period fromOct. to period from Oct. to period fromJan. to period from Jan. to

June 2018 June 2017 change Sept. 2018 Sept, 2017 change Dec. 2018 Dec. 2017 change Mer. 2019 Mer. 2018 change

Operating income 9484 9113 +37.1 939.0 9204 +185 1,111 10948 +1622 9620 955.2 +67

Operating expenses 9233 9038 +195 9386 940.1 (15) 999.0 10075 (84) 91756 9438 (262)

Japan PPSt Co.  personnel expenses 595.0 5824 +125 5916 598.3 (66) 6126 619.9 (72) 588.3 604.1 (15.7)

(Consolidated)

Other expenses 3283 313 +69 3469 318 +51 3863 3875 (12) 3292 3397 (104)

Net operating income (loss) 25.1 74 +176 04 (196) +200 1120 873 +246 444 114 +330

Operating income 4977 4616 +36.1 468.7 473 +214 6226 601.6 +210 5257 5119 +137

Postal and Operating expenses 4829 468.1 +147 4884 4787 +97 5309 534.7 (38) 4912 4989 (76)

D°“]es_t'c Personnel expenses 3114 3000 +110 3103 308.0 +23 3257 3317 (6.0) 3147 3198 (5.1)

Logistics

: Other expenses 1718 168.1 +37 178.1 1706 +74 205.1 203.0 +21 1765 1790 (25)
Business o

Net operating income (loss) 148 (64) +213 (196) (314) 17 917 66.8 +249 34 129 +214

Operating income 3316 3356 (40) 345.0 3414 +36 362.2 3595 +27 3236 3221 +14

Operating expenses 3207 3208 (0.0) 3278 3324 (45) 3425 3435 (1.0) 3117 3220 (103)

Pé’St Office Personnel expenses 2303 2280 +22 2085 2331 (45) 2308 2321 (13) 217 2300 82)

usiness

Other expenses 904 928 (23) 993 993 (0.0) 117 114 +02 89.9 919 (20)

Net operating income 10.8 147 (3.9) 1741 8.9 +8.2 19.7 15.9 +3.7 118 0.0 +117

Operating income 169.0 162.7 +62 1775 1797 (22) 188.2 1910 (27) 165.8 1707 48)

International  OPeraiingexenses 168.3 1635 +48 1742 176.0 (1.7) 1855 185.2 +03 162.1 169.1 (7.0)

Logistics Personnel expenses 536 54.3 (0.7) 52.7 57.1 (43) 56.1 56.0 +0.1 518 54.1 (23)

Business Other expenses 147 109.1 +55 1215 1189 +25 1294 129.2 +0.1 1103 1149 (46)

Net operating income (loss) 06 0.7) +14 3.2 36 (0.4) 26 5.7 (3.0) 3.7 1.6 +2.1

Note: Figures for the international logistics business for the three-month period from July to September, from October to December and from January to March were calculated by
subtracting the accumulated figures in billions of yen until each previous quarter’s end (translated by the average exchange rate for the corresponding period) from the
accumulated figures in billions of yen until each quarter’s end (translated by the average exchange rate for the corresponding period).
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Japan Post Co. (Consolidated) — Postal and Domestic Logistics Business P jApAN POST

—Quarterly Trends in Income and Net Income

POST

( billions of yen )

Operating Income
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FY2017/3
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100

Net Operating Income(loss)
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Japan Post Co. (Consolidated) — Postal and Domestic Logistics Business P JAPAN POST
—Quarterly Trends in Costs

Other expenses

Personnel expenses

(billions of yen)

(billions of yen)

€/6TOTAL
€/8TOTAA
€/LTOTAL

€/6TOTAA
€/8TOTA4
€/LTOTA

€/6TOTAA
€/8TOTAL
€/LTOTA

€/6T0CA4
€/8TOTAA
€/LTOTAd

<

g
)

2Q

1Q

320

280

240

200

160

120 +

80

40 +
0

€/6TOTAA

€/8TOTAA
€/LTOTA

€/6TOTAA

€/8TOTAA
€/LTOTA

€/6TOTAA
€/8TOTAA
€/LTOTA

€/6TOTAA
€/8TOTAA
€/LTOTA

4Q

3Q
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1Q
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Regulations under the Postal Act PP JAPAN POST HOLDINGS

Regulations concerning postage charges Level of services for universal coverage

Postage charges (Postal Act, Article 3)

[Installation of "posts" (mailboxes) as an easy way to drop off mail at

any time]

< Postal Act, Article 70-3, enforcement regulations Article 32-2 (approval standards in

Postal Operations Administration Regulations >

¥ Maintain the number of posts (approx. 180,000) that existed at the time of the
enactment of the Act for the Enforcement of the Japan Post Act (April 1, 2003).

¥ Posts to be universally maintained in every city, town and village

¥ These posts shall be on public streets where they are readily accessible on an
everyday basis, and other locations where they are highly visible to the public: rail
stations, retail establishments, etc.

Charges for postal services must be based on efficient management
of the postal services business, an appropriate level of cost, and an
appropriate level of profit.

Notification and approval of postage charges (Postal Act, Article 67-1, 67-3 and 67-5)

Type Details of main Notification / approval
postal items

First-class mail Letters Notification (there is an upper limit* for
postage charged for postal items of set
format, weighing 25 g or less)

[}

(3}

c

]
el

o
()

(3}

Q
<

[Installation of post offices]

< Japan Post Co., Ltd. Act, Aricle 6; enforcement regulations Article 4-1~3. >

¥ Japan Post Co. is to establish post offices everywhere, throughout Japan, for the
purpose of public use.

[Deliveries once a day, six days a week, in principle]
< Postal Act, Article 70-3, enforcement regulations Article 32-3 >
¥ Delivery of the mail is to take place at least once a day, six days a week, from Monday

Second-class mail Postcards Notification (lower than the lowest rate
for postal items of set format)

Third-class mail Magazines, Approval to Saturday, excluding holidays and January 2.
newspapers . . . . .
[In principle, delivery should be made within three days from the day when mail
Fourth-class mail Educational Approval is handed to the post office]

< Postal Act, Article 70-3, enforcement regulations Article 32-5 >

¥ Three-day delivery is the principle, excluding mail handed in at the locations below:

» Remote islands without means of transportation suitable for mail transport that run at
least once daily (limited to islands that do not have roadways connecting to Honshu,
etc.): two weeks or less

» Remote islands other than those above: within 5 days

materials, etc.

* The amount charged for delivery of lightweight items is set by order of the Ministry of
Internal Affairs and Communications, based on the importance of the role played by this
service in the life of the people, the ability of the people to pay, general costs of goods
and services, and other information = Currently ¥82

[Household delivery throughout the country (receiving address) ]

< Postal Act, Article 70-3, enforcement regulations Article 32-3 >

¥ Mail is to be delivered to the addressee, with the exception of locations where
transportation access by ordinary means is difficult*

* Locations such as mountain huts in winter, etc., to be specified separately by Japan
Post Co., Ltd.

(Note) Compensation for total costs, based on total postage revenues, regardless of cost
of individual services.

Order to change charges (Postal Act, Article 71)

The Minister of Internal Affairs and Communications may order changes in postage charges,
when required.
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“Strategic Alliance Based on Capital Relationship” with Aflac BP JAPAN POST HOLDINGS

The Strategic Alliance’s Three Pillars

(1) Capital Relationship

Japan Post Holdings will acquire through a trust approximately 7% of Aflac Incorporated outstanding common shares

(Four years after acquisition of the sharesTJapan Post Holdings will aim to reflect a portion of Aflac Incorporated earnings
in its consolidated earnings via application of the equity method of accounting)

* The Articles of Incorporation of Aflac Incorporated, in principle, stipulate each share is entitled to ten votes after continuous holding of Aflac
Incorporated common shares for 48 months.

(2) Reaffirming cancer insurance sales initiatives

Reaffirm the initiatives regarding cancer insurance and shall make reasonable efforts to further develop them

<Ilmplemented Initiatives> October, 2008 Started to sell Aflac cancer insurance
October, 2014 Expanded to 10,022 post offices handling cancer insurance
Started to sell insurance specialized for Japan Post Group
July, 2015 Expanded to 20,076 post offices handling cancer insurance
October, 2015 Started to offer new services (confirmation of present status of the elderly and guidance

for a change of address)
(3) Consideration of new initiatives for cooperation
In addition to cancer insurance sales initiatives, new initiatives for cooperation, including the items set forth below, shall be considered
1. Strategic initiatives regarding customer-centric business management best practices (leveraging digital technology)
2. Cooperation in new product development to promote customer-centric business management
3. Cooperation in domestic and/or overseas business expansion and joint investment in third-party entities
4. Cooperation regarding asset management

Japan Post Holdings further strengthens its relationship with Aflac and
aims to create a sustained cycle of growth for both companies
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For inquiries about this document, please contact:
Japan Post Holdings Co., Ltd. IR Office
Email: irshitsu.ii@jp-holdings.jp

<Disclaimer>

This document contains forward-looking statements regarding the outlook and targets of the Japan Post Group and its group companies.

These statements are based on the information available when this document was produced, or our expectations derived from projections or assumptions
made at the time of producing this document.

Please note that these forward-looking statements are subject to a broad range of risks and uncertainties, including changes in the economic conditions or
business trends, and revisions to laws or regulations. As a result, the actual results may vary from such statements.

This document is not intended to constitute a solicitation to invest in the stocks or any other securities issued by Japan Post Holdings or its subsidiaries.

Furthermore, this document is not intended to constitute a public offering of securities in the United States. No person shall not conduct a public offering or
sales of securities in the United States unless such securities are registered or are exempted from registration in accordance with the US Securities Act of
1933. In case a public offering of securities is conducted in the United States, an English prospectus shall be prepared in accordance with the US Securities
Act of 1933. The prospectus may be obtained from the issuer or persons engaged in the secondary distribution of the relevant securities, and shall contain
detailed information on the issuer, its executive officers and its financial statements.
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