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Key Milestones for the Japan Post Group
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At the core of the Japan Post Group’s management philosophy lies a spirit of being
, MAEJIMA Hisoka.

Under this philosophy, we are continuing to help support the lives of
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a behind-the-scenes supporter, inherited from our founder
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. Famous Places in Tokyo:

True View of the Post Office at Edobashi (1891)

. The T mark adopted as the logo for

the Ministry of Communications (1885)

. Father of the modern Japanese Postal System

MAEJIMA Hisoka

. A scene of sorting mail by destination

and routing for delivery from
the Mail Handling Picture Book (1884)

. The first poster at the time of establishment

of the postal insurance service (1916)

. Mail delivery (1971)
. Red post boxes introduced (1901)
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our customers and contribute to local communities.

The History of the Japan Post Group — P. 14

Don’t be afraid to be

a behind-the-scenes supporter.
Always have the desire to

do good for others.

MAEJIMA Hisoka

Father of the modern Japanese postal system
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Japan Post Group Strengths

} Number of post offices nationwide

D .
- 24,115
2c g } Number of employees
( : & in the four main Group companies'’

Regular employees:

Nationwide Approx. Approx. 210,000
Non-regular employees:
;f;;"’gf'}'fc‘:s 370,000 .. 160000
e of enployes it securies. 85,031
) Insurance Agent Certification 8 5 . 2 1 6
) Financial Planner Certification 8 6' 2 O 1

} Number of postboxes nationwide

171,489

} Number of ATMs nationwide

Delivery and 3 1 1 O 0 -
logistics network Approx. I
and financial Number of countries included
network in the international logistics network

Approx. 1 4 O -

} Number of ordinary deposit accounts

Approx. 1 20 million

Vast customer

base and eIy o
extensive D Number of delivery D Number of Japan Post ms :::IIII
locations served daily Insurance customers?2 mEEERAESERRENN
EENNREEEERREEE

customer data

A 30 ili LU
PREE men Approx. 1 577 million

1 As of March 31, 2026. Number of employees of Japan Post Holdings, Japan Post and their wholly owned subsidiaries as well as Japan Post Bank, and Japan Post Insurance.
2 The number of customers is the sum of policyholders and insured persons (including individual insurance, individual annuities, and Postal Life Insurance reinsured by Japan Post Insurance)

L)\ %
—our greatest strength—as a platformﬁengiai t0,

N\

the lives and businesses of local communities and customers’™
We aim to deepen this network to make it stronger and more Valuable,g\\
. X NN

continuing to suppé)rt the lives and llfCStYICS of the people we serve N

N
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The Long-term Vision of the Japan Post Group

Japan Post Group Management Philosophy

Stressing the security and confidence of the Japan Post Group network, the Group,

Collaboration and Cooperation as a private corporation, is demonstrating creativity and efficiency to
with External Partners ) )
2 ; the greatest extent possible, and will provide customer-oriented services,

support the l1ves of customers in Jocal communities and aim for

P the happiness of customers and employees.

Post office network

Lifestyle
Support

Platform

Comprehensive
Financial

Platform

The Group will also pursue managerial transparency on its own,

Banking
Business

observe rules and contribute to the development of society and the region.

Life insurance
business

Create Group-wide
h .
integrated;services

Other services

Comprehensive
Logistics
Platform

Mail and logistics
network

wJojie|d uoneald-o) ay) uadesqg

Real Estate Business

Coordinate I

( Real Estate Business )

Stronger Governance and Compliance

Given long-term environmental changes (megatrends), in addition to dividing
our co-creation platform into three functions and deepening them, we aim to create
greater appeal and value as the Japan Post Group than ever before by providing
Group-wide services combining the real estate business and these three platforms.

Medium-term Management Plan — P. 28
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Group Management Policy

. We will duly consider our customers’ lives, exercise our creativity and provide
through our nationwide network a selection of products and services needed
by customers in every stage of their lives.

. We will establish effective corporate governance and compliance programs, including
internal audits and internal controls.

. We will maintain the transparency of the Group’s Operations through the timely and
proper disclosure of information, the appropriate use of intra-group
transactions and other activities.

. We aim for the Group’s Sustainable growth and a mid-to-long term
improvement in our corporate value.

. We will create opportunities for all employees, business partners and the community to
mutually cooperate and for €ach and every employee to grow.

CONTENTS Editorial Policy

2.
4.

In order to promote an understanding among stakeholders of the Japan Post Group’s initiatives toward

Key Milestones for the Japan Post Group Financial and Non_ﬁnancial Sustalnablllty Stakeholder Engagement sustainable value creation, this integrated report has been created from dual perspectives. It thereby provides an

overview both of financial and non-financial information pertaining to the Group, as well as of its business

P h 1
Japan Post Group Strengths Information 60. Sustainabiliy 96. Stakeholder Engagement strategies and management issues.
The Long-term Vision of the Japan Post Group

24, Financial and Non-financial Highlights 74, Sophistication of the Group Crisis Reference guideline: International Integrated Reporting Framework, International Integrated Reporting Council (IIRC).

Management Framework

Corporate Data

Top Ex ives’ Commitmen . 75. Japan Post Group Disaster Prevention Subject of Reporting
op Executives Cp t | ents Medium-term Management Plan 76, RiskMaregement 100. Transiton of Significant
8. Message from the President of Holding Company 28. A Look Back at Our Progress to Date and Key " the Japan Post Group Management Indicators, Etc. Reporting period: April 2025-March 2026 (Part of this report includes information after this period)
Points in the Formulation of the JP Plan 2028 i 101. Company Information on Scope of report:  Japan Post Holdings Co., Ltd. and its subsidiaries and affiliated companies
V | C t M h . 30. Overview of the New Medium-term 78. Japan Post Group Compliance Framework Japan Post Group Others: In addition to this report, please refer to the Integrated reports of Japan Post Bank Co., Ltd.
alue ureatin iviechanisms " Management Plan, JP Plan 2028 80. Japan Post Group Cybersecurity Measures And Japan Post Insurance Co., Ltd.
) ' . Please also refer to the most recent materials disclosed by Japan Post Holdings Co., Ltd.,
14. The History of the Japan Post Grou . . 81. Japan Post Group Internal Audit System
! P P 32. Key Strategies Under the New Medium-term g w Hasy including the Notice of Ordinary General Mesting of Shareholders (Business Report, efc.),
16. Structure of the Japan Post Group Management Plan, JP Plan 2028 Annual Securities Report, and Summary Report of Financial Results, for detailed information
18. Value Creation Process on the state of business, financial conditions, and business results of Japan Post Holdings Co.,
20 o e Business Overview Corporate Governance Ltd. and each company of the Japan Post Group.
. ](T(QT&TSS T;Eg;gfgj Priorities (Materialities) 82. Directors Investments in securities issued by Japan Post Holdings, Japan Post Bank, and Japan
P P i i N Post Insurance should be based on the latest securities reports and disclosure documents of
N 48. Business Overview 84. Message from an Outside Director
21. Advancing Initiatives Related to each company, which are prepared in accordance with the Financial Instruments and
Top Management Priorities (Materialities) 86. Japan Post Group Corporate Governance Exchange Act.
22. Identifying Top Management Priorities (Materialities)
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Top Executives’ Commitments

Message from the President of Holding Company

Working toward

the sustainable
development and growth
of Japan’s postal network

NEGISHI Kazuyuki

Director, Representative Executive Officer,
President, and Group CEO
Japan Post Holdings Co., Ltd.

Top Executives’
Commitments

I Looking back on our previous Medium-term Management Plan

Thank you for your continued patronage and support of the Japan
Post Group.

The fiscal year ended March 31, 2026 (FY2025) marked the final
year of our previous Medium-term Management Plan called JP Vision
2025+. During the period of the plan, we were able to achieve our key
indicators, including return on equity (ROE) of 4.5%, consolidated net
income of ¥743.4 hillion, and consolidated net income attributable to
Japan Post Holdings of ¥374.5 billion.

However, the postal and domestic logistics business incurred a
loss of ¥11.8 billion, leaving challenges unresolved. Factors
contributing to this included a significant change in the acceptance
plan for Kuroneko Yu-Packet and government penalties due to

Group-wide key indicators

ROE

(based on shareholders’ equity)

Consolidated net income

unperformed roll calls, which resulted in lower-than-expected parcel
volumes. The accelerating decline in the volume of mail clearly
demonstrates the structural challenges facing the Group and has
served as an opportunity to reaffirm the urgent need to restructure our
business model.

On the other hand, the banking and life insurance businesses
performed strongly due to factors such as an improved investment
environment resulting from rising interest rates in Japan. The earnings
contributions of our two financial businesses form an important
foundation that supports the Group’s overall bottom line, and we will
continue to strive for sustainable profit generation under appropriate
risk management.

Consolidated net income

attributable to
Japan Post Holdings

. FY2025Results | |

FY2025 Results | |

FY2025 Results \

4.5

FY2025 Plan

4.0% or more

¥743 .4 billion
| FY2025 Plan

¥5 7 O . O billion

¥3 7 4 3 5 billion

FY2025 Plan

¥3 6 O o O billion

1 Includes consolidated net income attributable to non-controlling shareholders (shareholders other than Japan Post Holdings Co., Ltd.). In addition, Aflac Incorporated is treated as an equity-method affiliate, and equity gains

(losses) from Aflac Incorporated have been recorded since FY2024

2 Calculated according to the shareholding ratio of 61.5% Japan Post Bank and 49.8% Japan Post Insurance.

I New Medium-term Management Plan called JP Plan 2028

For the Group to continue growing, a strategy that looks ahead to
environmental changes 10 to 15 years from now is essential. JP Plan
2028, announced in May 2026, outlines specific measures to be
implemented and numerical targets to be achieved over the next three
years, toward Japan Post Group’s long-term vision. Qver these three
years, we have clarified our policy of reviewing our business structure

to ensure the sustainable provision of universal service while
reallocating management resources with a focus on growth areas. We
will promote structural reforms in the postal and domestic logistics, as
well as post office businesses, while aiming for steady profit growth in
growth sectors such as logistics, finance, and real estate.

JAPAN POST GROUP Integrated Report 2026



Top Executives’ Commitments

I Investing management resources in growth areas

JP Plan 2028 defines three key improvements over the previous
Medium-term Management Plan.

The first improvement is that we have positioned our policy of
strategically reallocating management resources to growth areas
such as logistics and real estate businesses, thereby strengthening
our revenue base and optimizing our business portfolio, as a more
concrete plan.

In our postal and domestic logistics, as well as post office
businesses, we will implement structural reforms, including
operational efficiency improvements, to ensure the sustainability of
universal service. As a specific area of growth, in addition to last-mile
delivery, we will strengthen B-to-B logistics both in Japan and
overseas, building a logistics network that can operate all international
and domestic logistics services as an integrated business, and aiming
to become a comprehensive logistics company that provides highly
convenient logistics services to all customers.

In our real estate business, we will further accelerate the
commercial development of Group-owned real estate by collectively
developing the sites of former post offices in conjunction with the
reorganization of Japan Post’s delivery and collection bases.

For example, we will take a new approach by considering the
reorganization of postal and logistics bases, starting with maximizing
real estate value by relocating and consolidating post offices in urban
areas and developing the vacant sites.

Real estate business
performance

FY2025

While the Group’s real estate business has primarily focused on
leasing until now, we will expand our business areas going forward. We
will combine diverse revenue models, including condominium
development, rotational-type (flow) businesses such as land acquisition,
development, and sales, together with fee businesses through property
management, to achieve profit growth and improved profitability.

In particular, the condominium business has high profit potential
given its favorable locations. By establishing a system that allows for
parallel development with the leasing business and circulating the
cash generated from the condominium business back into the next
development, we will establish a highly capital-efficient business cycle
of development, sale, and reinvestment. We will not rely solely on our
own funds, but will also create a system that generates capital by
selling off a portion of developed properties and uses that to fund the
next investment.

The real estate business has significant ties to society,
contributing to urban development and the resolution of local issues.
[t will grow as a new pillar that enhances corporate value by balancing
social and economic value. We will leverage the collective capabilities
of the Group to develop the business, securing stable profits and
growth opportunities, while cultivating a revenue base that contributes
to local communities.

FY2028 target

Approx. Approx.
¥1.0 trillion ¥1.1 trillion ¥1.2 trillion

ROA? ROA
2.5% 2.6%

1 Adopted net operating income until FY2025 and business interests on and after FY2026
Business income: Net operating income + equity in earnings or losses of affiliates + gain or loss on sale of tangible fixed assets
2 ROA: Business income / Average between the beginning and the end of the fiscal year of total assets (excluding those equivalent to cash and deposits)

Top Executives’
Commitments

I Deepening dialogue with shareholders and investors

The second improvement is proactive information disclosure that
takes market feedback into account, in an effort to deepen dialogue
with the capital markets.

In JP Plan 2028, we have clearly outlined the cash allocation,
excluding Japan Post Bank and Japan Post Insurance, in light of the
growing market interest in capital policy. By appropriately allocating
surplus funds to strategic investments and shareholder retumns, in
addition to operating cash flow and dividends from equity holdings, we

will be able to both execute key strategies and improve capital efficiency.

In conjunction with the establishment of JP Plan 2028, we
re-examined our cost of equity and determined that our cost of capital
is approximately 7 to 8%. Based on this, our medium-term target is to
continuously generate ROE that exceeds our cost of equity through the

I Strengthening governance structure

The third improvement is structural reform to enhance the
effectiveness of our governance structure.

While strengthening governance and compliance was also a goal
of our previous Medium-term Management Plan, given that we have
not been able to completely prevent the recurrence of misconduct, we
have established a new organization (Financial Operations Support
Division) to ensure compliance and operational quality, with
approximately 2,000 personnel stationed at 65 locations nationwide
(including branch offices) as of June 2026.

We will establish a system where we can accurately understand
the situation of each postal worker and provide meticulous guidance
and support to ensure strict adherence to laws and regulations and to
maintain operational quality.

This will enhance the effectiveness of governance by adding a

steady execution of our key strategies. We aim to achieve ROE of 7%
in FY2028.

Looking at shareholder returns, we aim for a total shareholder return
ratio of 50% or more over the three-year period. Furthermore, based on
the projected significant increase in profits of our two financial companies,
we will increase the dividend to 60 yen in FY2026 and introduce a
progressive dividend system that increases dividends according to
performance. This will be the first dividend increase since our listing,
excluding the dividend commemorating the 10th anniversary of the
privatization of Japan Post in the fiscal year ended March 31, 2018.

Going forward, we will continue to maintain stable dividends,
enhance shareholder returns, and promote a sustainable capital
policy that earns the trust of the capital markets.

function that provides close support to the front lines, in addition to the
traditional vertical guidance structure of head office, branch office,
and post office.

However, restoring trust cannot be achieved simply by changing
systems and organizational structures. While we have implemented
measures to prevent recurrence every time a scandal occurs, the key
is to thoroughly implement these measures throughout the
organization and continuously improve the quality of operations.

In addition to the new measures being introduced, we will also
rigorously review the implementation status and effectiveness of our
existing initiatives and continuously make improvements. We believe it
is our responsibility to continue pursuing the perfection of our
governance until we reach a level where our customers can truly feel
that they can use the post office with peace of mind.

10
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Top Executives’ Commitments

I Human capital management

Human capital is the foundation supporting the Group’s key strategies
and an indispensable element in advancing structural reforms and
strengthening governance. The Group is supported by approximately
370,000 employees working nationwide, and the abilities and growth
of each employee are the source of the Group’s competitiveness and
value creation. | believe that strengthening human capital is an

essential management foundation for realizing our vision for the future.

We consider creating an environment where employees can work
with peace of mind and proactively take on challenges as a key
management policy. Through evolving into a company where employees

Human resources strategies

can take pride in their work, we aim to enhance corporate value.

To enhance our human capital management, we will focus on two
key themes: (1) development of a human resource portfolio aligned
with changes in the business environment and growth strategies, and
(2) maximizing the potential of every employee. We will systematically
implement measures that directly lead to qualitative improvement of
human capital, such as actively allocating talent to growth areas,
supporting autonomous learning through career development
training, and creating a workplace where diverse talent can
demonstrate their abilities.

Development of a human resource portfolio aligned with changes

in the business environment and growth strategies

¢ Achievement of flexible personnel deployment in response to changes in the business environment and growth strategies
e Establishment of a framework to utilize dispatched employees, spot workers, and others to flexibly secure labor in

response to fluctuations in the workload at post offices

e Establishment of a system to utilize foreign workers (specified skilled workers) in motor vehicle transportation services

such as long-distance truck transportation

e Establishment of a system to utilize the time generated through flexible counter operating hours, etc. to carry out various
internal and external administrative tasks that are outside of regular duties

H Maximizing the potential of each and every employee

Establishment of New HR System

Introduction of a compensation system based on duties and roles, . .
abolishing promotion by seniority A D S S

e Abolish promotion by seniority and introduce a simplified
compensation system based on the content and responsibility of the
work and the results achieved

¢ Introduction of an employee stock compensation system
* Appropriate evaluation of the results achieved and challenges

Promotion of women’s advancement and support
for career autonomy

® Active promotion of women to management positions

* Develop an environment that supports emergence of more women in
management positions

o Strengthening of individual career support functions

* Redesign compensation levels including those for employees aged 60
and over

¢ Realization of measures to secure employment beyond age 65

* Optimization of the entire system, including various allowances and
retirement benefits

o Further use of 360-degree evaluations (multifaceted observation) on
employees in the management positions

Creation of a comfortable working environment

® Realization of an environment that encourages employees to take on
managerial positions

* Review the approach to relocation and transfer assignments so that
employees facing various circumstances can exercise their abilities
with peace of mind

¢ Expansion of workstyle options (such as greater flexibility in working
days, time, etc.)

Top Executives’
Commitments

I Our mission: Bring Japan Post Group’s value to future generations

The Group fulfills its responsibility for universal service, including
providing united nationwide postal services and maintaining a system
that allows people to access savings and insurance services at their
local post offices anywhere in the country, thus playing a vital role in
Japan’s social infrastructure. In providing such universal service, it is
essential that each Group company responsible for its respective
business works together as one. | will continue to do my utmost to
further strengthen this cooperation.

On the other hand, structural challenges have arisen in our postal
and domestic logistics as well as post office businesses. To continue
providing universal service sustainably, a review of our business
structure is urgently needed and is a management issue that must be
addressed as a top priority. | believe that steadily implementing each
measure outlined in JP Plan 2028 is the first step in that direction.

At the same time, the Group is also working to address social
issues in response to local needs, such as complementing
government services, supporting the formation of local communities,
and monitoring the elderly. These initiatives are not merely
contributions to the community, but rather a foundation for value
creation that will lead to the Group’s long-term competitiveness by
strengthening trust with the community.

Having gone through privatization and a stock market listing,
the Company operates its business under the scrutiny of the market.
We aim to meet the diverse expectations of our stakeholders by
reliably fulfilling our responsibility for universal service and
maximizing our unique strength of having physical locations spread
throughout the country.

In June 2026, the amendment to the Postal Service Privatization
Act was passed. | understand that its purpose is to ensure the reliable
provision of universal service and to support the lives of local residents
through the utilization of the post office network. | view this as a
clearer expression of the mission | felt during my visits to post offices
throughout the country.

My mission and responsibility in passing on Japan Post Group’s
value to future generations is to ensure that the Group, centered
around post offices, continues to meet the diverse needs of local
communities and serves as a vital support system for people’s lives,
without interruption, and to pass this on to future generations.

The future of the Group will be built on a clear understanding of
the expectations and evaluations of our stakeholders and translating
their voices into steady progress. | ask for your continued, albeit
critical, support.

—

Ta @ — 47
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Value Creation
Mechanisms

: ; I
Value Creation Mechanisms

Since the modern postal service was established in 1871 by MAEJIMA Hisoka, centered on its post office network, the Japan Post Group has offered a variety of
products and services through its three core businesses (postal services, banking, and life insurance), always staying close to its customers.
Moreover, since the establishment of the Japan Post Group in 2007, it has expanded our services to support the lives of our customers and local communities.

The History of the Japan Post Group

Japan Post Group

2012 2015 2018 2018

The Japan Post Group established

Following the privatization of the postal service, Japan Post is dissolved, and the
Japan Post Group is established with Japan Post Holdings Co., Ltd. as the holding
company, centered on Japan Post Service Co., Ltd., Japan Post Network Co., Ltd.,

The Japan Post Group reorganized into a four-company structure
Japan Post Service Co., Ltd. and Japan Post Network Co., Ltd. merged and the
company name was changed to Japan Post Co., Ltd. As a result, the Japan Post
Group was reorganized from five companies to the current four companies.

Listed on the First Section of
the Tokyo Stock Exchange

Companies established to generate
new revenue

Following the establishment of Japan Post

Invests in Aflac Incorporated

Japan Post Holdings Co., Ltd., Aflac Incorporated, and Aflac
Life Insurance Japan, Ltd. enter into a Strategic Alliance
Based on a Capital Relationship.

On November 4, 2015, Japan Post Holdings Co., Ltd.,
Japan Post Bank Co., Ltd., and Japan Post Insurance Co.,

14

Japan Post Bank Co., Ltd., and Japan Post Insurance Co., Ltd.

l AP BAEEIL-T REs

Postal Business

Sales of Letter Pack launched

~ BP JAPAN POST HOLDINGS

PP JAPAN POST
PP JAPAN POST BANK
BP JAPAN POST INSURANCE

/77 N\

Ltd. are simultaneously listed on the First Section of the
Tokyo Stock Exchange. In the future, proceeds to Japan
Post Holdings Co., Ltd. from the sale of the shares of the two
financial companies are used to maintain and improve the
corporate value and stock value of the Japan Post Group.

Capital Co., Ltd. in November 2017, Japan Post
Investment Corporation and Japan Post Real
Estate Co., Ltd. are established. By expanding our
business, we continue to acquire new revenue.

/77 N\

/77 N\

/77 N\

2015

2017 2019 2021 2021

SAGAWA P gfmm  SAGAWA

2025

Grand opening of the JP Tower ;:“4 Australian logistics company Toll Holdings Post Office Japan’s first JP Rakuten Basic agreement on Tonami Holdings becomes
(KITTE commercial center) % Pty Limited becomes a subsidiary Mimamori comprehensive Logistics, Inc. cooperation with a subsidiary
‘ (“Watch Over”) contract of local established in Sagawa Express
Service launched government affairs partnership with Co., Ltd.

Banking Business

(Yasuoka Village)

Rakuten Group, Inc.

JP BANK CARD Launches transfer Invests in JP Invests in the first Japan Post Brokerage business for e Yucho Bankbook App e Discretionary Japan Post Bank Capital Japan Post Bank Asset
launched service with other Asset fund of the regional Investment mortgage loans of Sony launched investment services Partners Co., Ltd. Management Co., Ltd.
financial Management revitalization fund Corporation Bank, Inc. launched « Brokerage business for (Yucho Fund Wrap) established launched (formed through
institutions, using Co., Ltd. established mortgage loans of launched the merger of JP Asset
the Zengin System Shinsei Bank, Limited o Gradually introduced Management Co., Ltd. and
launched Madotab self-service Japan Post Investment
terminals at branches Corporation)
Yucho Bankbook App
Life Insurance Business

e Commences commissioned sales of life insurance

support insurance care rider

Launches Hajime no Kampo, an e Launches Shin Free Plan (short-term premium Launches Sono hi kara Plus, Launches Kampo ni Launches Motto sono hi kara Revises Launches Tsunagu Shiawase,
products for corporate clients educational endowment insurance payment), an endowment insurance a new medical care rider; Omakase, products Plus, a new medical care rider Hajime no a lump-sum payment whole life
o Launches Sono hi kara, a new hospitalization rider o Commences commissioned sales of life \slhlm NIflga'k' Kun Lo‘t’]" ?als_? W'g‘ rela_)t(_ed - Kgmpc:_, an | insurance
insurance products for corporate clients value Flan, a new whole fife underwriting educationa phED —EHE S0
(general welfare group term insurance, etc.) insurance; and Choju no criteria; and an :EJ D t endowment
Shiawase, a longevity advanced medical I A e insurance 2HC() EL
» e
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Value Creation

Mechanisms
Value Creation Mechanisms —
Stru Ctu re Of the Japan POSt G rou p The Japan Post Group offers a wide range of products and services. Please see the relevant pages for details.
areholding ratio to the total number of Japan Post CO-, Ltd. . . . ;
e aharost s S 0y P £, JAPAN POST Putting our post office network to maximum use to support our community customers

Japan Post Co., Ltd. delivers postal services at uniform rates across Japan, and also provides parcel delivery services including
Yu-Pack. In addition, it uses its post offices to provide customers nationwide with banking counter operations commissioned from
Japan Post Bank Co., Ltd. and insurance counter operations commissioned from Japan Post Insurance Co., Ltd.

Japan Post’s management philosophy is “Present at every stage of life. Touching the hearts of all.”

The Government
of Japan

Japan Post Holdings Co., Ltd.

Shareholdi Postal and domestic Postal and logistics services, built on a nationwide delivery network
aﬁug- " logistics business that reaches every corner of Japan
100%
Post office business Postal and logistics, banking, insurance, and other counter services >
Inte.r national logistics Contract logistics and forwarding businesses, primarily across the Asia-Pacific region
business
—>P.48
' . Real estate operations including the leasing and management of office buildings,
harehol . I ) ) )
S arrzﬁg.dmg Real estate business commercial facilities, and residential properties, as well as property sales (a) ~
100% -5 P.55) a® 2
BP JAPAN POST HOLDINGS n I'
Please see the Corporate Data F'TW o S 85

Supporting our customers’ daily lives through our banking services
Using Japan Post’s nationwide post office network, Japan Post Bank provides comprehensive financial services to a wide range of Customers
individual customers.

Our management philosophy is to become “the most accessible and trustworthy bank in Japan,” guided by the needs and

section for more information.

—>P.101

Shareholding expectations of our customers.
ratio’:
49.9%
Banking business A wide range of financial services including savings, payments, and consulting >
—P.56

Supporting our customers’ lives through our life insurance services
Through post offices and branches of Japan Post Insurance, we provide customers throughout Japan with the peace of mind that
insurance brings.

Japan Post Insurance Co., Ltd. operates under the philosophy: “Be a trustworthy partner for people, always being close at hand

Shareholding and endeavoring to protect their well-being.”
ratio’:
49.8% Life i busi Simple, small-lot endowment and whole life insurance products, along
fe Insurance business ., , range of related services
->P.58)

1 Shareholding ratio to the voting shares except for treasury shares (as of March 31, 2026)

2 Due to the cancellation of treasury stock implemented in April 2026, the shareholding ratio to the total number of issued shares was 38.1% as of April 30, 2026.

3 Through a share buyback via ToSTNeT-3 conducted in May 2026, the Group acquired a portion of its shares held by the Ministry of Finance. As a result, the Ministry’s shareholding ratio to the total number of issued shares
stood at 35.5% as of end of May 2026.

16 JAPAN POST GROUP Integrated Report 2026 17
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Value Creation Mechanisms

Value Creation Process

For each of the three top management priorities (materialities), the Group sets
targets and KPIs focused on strategies to be pursued over the three
years of the Medium-term Management Plan and measures to
prevent risks from materializing. Through these efforts, the
Group aims to realize its management philosophy by
creating two forms of value: development of
society and the region and realization of

Japan Post Group Strengths

Mechanisms

Value Creation
|

Japan Post Group Management Philosophy

Stressing the security and confidence of Japan Post Group network, the Group, as a private corporation, is demonstrating creativity
and efficiency to the greatest extent possible, and will provide customer-oriented services, support the lives of customers in
local communities and aim for the happiness of customers and employees. The Group will also pursue managerial transparency
on its own, observe rules and contribute to the development of society and the region.

happiness for stakeholders.

0 Nationwide network of post offices

e Delivery and logistics network and financial network

Long-term Vision
(looking 10-15 years ahead)

Given long-term environmental changes (megatrends), in
addition to dividing our co-creation platform into three
functions and deepening them, we aim to create greater
appeal and value as the Japan Post Group than ever before by
providing Group-wide services combining the real estate
business and these three platforms.

Input capital Materiality

—=>P.20 ) >P.22)

Local communit
Funds y

(Financial capital)

Fulfilling our role as
regional infrastructure
and a lifestyle
support hub

Post offices and equipment
(Manufactured capital)

Lifestyle

Support
Platform

omprehensive

Financial
Platform

DX and data
infrastructure
(Intellectual capital)

People

Create, Group-wide
integrated services

Employees
(Human resources
and human capital) '
Cooperation with
partners,local communities,

and customers
(Social capital)

Provision of services
that support lifestyles
according to needs and
life stages

—

Comprehensive
Logistics
Platform

Forestry and natural resources energy
(Natural capital)

OJORONORORC

Coordinate

Strengthening of
) the foundation of
trust from the local
community and
customers

( Real Estate Business

Stronger Governance

and Compliance

External
Environment

| Increase in geopolitical risks

m Contraction of the domestic market due
to population decline

m Japan’s lower growth rate than that of
the world, persistent inflation and
Japanese government’s financial
deterioration

m The decline in the working-age population
and aging population in Japan will robotics, fintech, etc.

accelerate m Penetration of digital technology into
m Further depopulation of rural areas society

m Diversification of values and lifestyles

m Advancement of technologies, such as Al,

9 Vast customer base and extensive customer data

6 Trust in post offices and deep understanding of local communities

Medium-term Management Plan, JP Plan 2028

Value we aim to create

*

Realization of
happiness for
stakeholders

Group vision for the duration of JP Plan 2028

As the social mission of the Japan Post Group, we will simultaneously ensure
the sustainability of universal service, which serves as social infrastructure,
and achieve growth in new business areas and other fields.

"

Three key strategies

Review of the business Enhancement of corporate
structure to ensure value through profit growth

H

Strengthening the Group’s
management base

the sustainable provision of in growth areas Development of
universal service society and
N the region
| Key initiatives | Y
Structural reform of the postal - e e
I and domestic logistics business """ ->P.32) I Advancing initiatives related to materialities —>P.21)
I Structural reform of the post office business - ->P.33) I Strengthening governance Structurg « «««+««+xseeseesees -—+P.38)
I Profit expansion in the financial business «--«--- P34 B Advancement of capital policy «++++++-+++eessseesesses _@
Establishment of the real estate business
asanewpilar of reenue ->P.35) [ Promoting initiatives for Group DX measures -+ ——=P.44)
Transformation into a comprehensive ‘ .
I logistics conlmalny p Ve -—>P.37) I Deepening human capital management ~ =++«=«+==eeeee- —=>P.46)
| Targets / KPIs |

Financial targets

0 ROE (based on : I Net income attributable : I Cumulative total - I Lower limit of
shareholders’ equity) : to Japan Post Holdings shareholder return ratio dividend per share

5._  +200.0uu 50 60
or more over Introduce a progressive
o more than 7 % ¥7 O 0 . 0 billion the three years dividend policy

Non-financial targets

I Support childcare for : I Employee engagement  : I Ratio of women in - I Greenhouse gas (GHG)
abalance with work :  score management positions :  emissions
Childcare leave acquisition : (jm"e C?patny' as of Aprl1, 2031) 4 6
rate for both men : ;| Japan Posi : Reduce %
: FY202 : - :
and women: : Group—wir?e ?argets : | To'd'”g')S/t 1 4.0% : by FY2030
1 000/ ; 1 -apan Fos : (compared to FY2019)
0 . | Japan Post :
Average days of B : | Bank 25 .0% . Become
childcare leave acquired : :
o : s g5, carbon neutral
: : | Insurance «I% : by FY2050

month or more

JAPAN POST GROUP Integrated Report 2026 19
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Value Creation Mechanisms

Three Top Management Priorities
(Materialities) for the Japan Post Group

The Japan Post Group’s long-term vision is to further develop its co-creation platform across three core functions
and, through its real estate business and group-wide services, generate even greater appeal and value as the
Japan Post Group. To realize this vision, the Group aims to fulfill its management philosophy by creating two
forms of value: development of society and the region and realization of happiness for stakeholders. Toward this
end, it has identified three top management priorities (materialities).

Value Creation Process —=>P.18)

|

]
|

\ﬁ.f_f

o’

Top Management

Fulfilling our role as regional infrastructure and a lifestyle support hub

Priorities Provision of services that support lifestyles according to needs and life stages

(Materialities)

Strengthening of the foundation of trust from the local community and customers

Process for realizing the Japan Post Group management philosophy

Japan Post Holdings Japan Post Japan Post Bank

Stressing the security and confidence of Japan Post Group network, the Group, as a

Japan Post Group Management Philosophy (Purpose)

Japan Post Insurance

private corporation, is demonstrating

creativity and efficiency to the greatest extent possible, and will provide customer-oriented services, support the lives of
customers in local communities and aim for the happiness of customers and employees. The Group will also pursue managerial
transparency on its own, observe rules and contribute to the development of society and the region.

I

Value we aim to create

Development of society and the region

*

Realization of happiness for stakeholders

Priorities to address in pursuit of our long-term vision

( Long-term Vision )
Given long-term environmental changes (megatrends), in addition to
. dividing our co-creation platform into three functions and deepening
Local Communlty them, we aim to create greater appeal and value as the Japan Post
Group than ever before by providing Group-wide services combining
the real estate business and these three platforms.

Fulfilling our role as
regional infrastructure and
a lifestyle support hub

Lifestyle
Support Financial
Platform Platform

Create G‘roup-wide
integrated services

Number of
post offices
nationwide

Comprehensive
Approx.

Logistics
Platform

I Coordinate

) s :
g ‘ ( Real Estate Business

Provision of services that
support lifestyles according to
needs and life stages

Strengthening of the foundation of trust from

Trust .
e — the local community and customers

Strengthening and ensuring compliance and governance

Customer-oriented business operations Deepening human capital management

Strengthening digital infrastructure

Contribution to the realization of
a decarbonized, recycling-oriented society

Value Creation
Mechanisms

Value Creation Process =P19)

Advancing Initiatives Related to
Top Management Priorities (Materialities)

The Japan Post Group is working together as one to address its three top management priorities (materialities).
These priorities are addressed through the three key strategies set out in the Medium-term Management plan,
JP Plan 2028: “review of the business structure to ensure the sustainable provision of universal service,”
“enhancement of corporate value through profit growth in growth areas,” and “strengthening the Group’s

I
I

P
D[Il[l
__‘N |
= |

|

\ﬁ_fﬁ

management base.” The Group pursues value creation from both financial and non-financial perspectives.
Furthermore, under “strengthening the Group’s management base,” the Group has also committed to
“advancing initiatives related to materialities,” and is working to set non-financial targets that align each business strateg

2028” with measures to prevent risks and capture opportunities. Ongoing dialogue and discussion with each business segment will

continue going forward.

Local community People

Top management

it Fulfilling our role as regional
priorities infrastructure and
(materialities) a lifestyle support hub

Review of the business

structure to ensure the

sustainable provision of
universal service

Providing services that support
lifestyles according to
needs and life stages

Enhancement of
corporate value through profit
growth in growth areas

Three key strategies
of Medium-term

Management Plan,
JP Plan 2028

0 Structural reform of the postal and [ Profit expansion in the financial
domestic logistics business business

B Structural reform of Establishment of the real estate
the post office business business as a new pillar of revenue

ll Transformation into a comprehensive
logistics company

Key initiatives

y under “JP Plan

Trust

Strengthening the foundation
of trust from the local
community and customers

Strengthening
the Group’s management base

B Advancing initiatives related to
materialities

B Strengthening governance structure

B Advancement of capital policy

[l Promoting initiatives for
Group DX measures

Financial targets and targets by segment <> P.30)

B Deepening human capital management

Non-financial targets

Improving accessibility

Supporting lifestyles

Total number of
contracted local governments

Solving social issues
Number of Yu ID members Number of Post Office Sustainable

App downloads Sustainable finance

Cumulative new investment
6 0 O 2 8 2 0 and lending amount'-2
- - By FY2030
local governments million members million downloads Y
(Japan Post Co., Ltd.) (Japan Post Holdings Co., Ltd.) (Japan Post Co., Ltd.)

Deepening human capital management

Support childcare Employee engagement score Ratio of women in management positions®
for a balance with work (entire company5, as of April 1, 2031)
Childcare leave acquisition rate Japan Post
for both men and women: By FY2028 I Holdings/Japan 1 4 0 %
0
1 0 00/ Group-wide targets Post ¢
0
B4 I Japan Post Bank 2 5 O"/
Average days of childcare ° 0
leave acquired by men:
a y I Japan Post 1 6 5
Insurance 9
1 month or more oI%

1 ESG bonds, credits for renewable energy sector, etc.
2 Sustainable Finance, Cumulative New Investment and Lending Amount is a KPI under Japan Post Bank’s materiality theme Investment and Lending for a Sustai

Approx. ¥1 O trillion
(Japan Post Bank Co., Ltd.)

through investment and financing

finance, impact investment

Impact “K” Project certified
Cumulative investment amount?

¥1 O 0 billion

(Japan Post Insurance Co., Ltd.)

Contribution to the realization of

a decarbonized, recycling-oriented society

Greenhouse gas (GHG) emission reductions

4 6% reduction by FY2030

(compared to FY2019)

Become Carbon neutral by
FY2050

nable Environment and Society.

3 Impact ‘K’ Project Certified, Cumulative Investment Amount is a KPI shared across Japan Post Insurance’s materiality themes A Society Where Everyone Can Live Healthily and with Peace of Mind and Protection of

the Natural Environment.

4 Score based on survey results provided by Link and Motivation, Inc. Out of all 11 levels, B represents the 6th level evaluation from the top.

5 While the previous Medium-term Management Plan, JP Vision 2025+, applied only to the headquarters of the Group’s four major companies, the new Medium-
Company. Note that for Japan Post Holdings and Japan Post, the metrics are set based on the combined figures for both companies.

term Management Plan, JP Plan 2028, applies to the entire
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Value Creation Mechanisms

|dentifying Top Management Priorities (Materialities)

Review Process

In FY2025, as part of developing JP Plan 2028, the Group identified three top management priorities (materialities), namely Local community, People, and Trust, which
encompass the six sustainability focus areas established in FY2023. These materiality priorities were deliberated by the Sustainability Committee, informed by dialogue
with external experts, and reported to the Management Meeting, Board of Directors, and Audit Committee, before being approved by the Board of Directors in May 2026
alongside the Medium-term Management Plan.

( FY2023 (review year for JP Vision 2025+) ) | Starting point: six sustainability focus areas

(1) Identifying issues (2) Internal and external assessment (3) Review and integration

The Japan Post Group has identified issues : Input was gathered from Company stakeholders, : The issues identified in step 2 were divided into six
based on the Sustainable Development Goals : investors, municipalites and communities across :  groups and checked for alignment with the Group
Process  (spag), IS0 26000, Global Reporting Initiative - Japan, and external experts. Issues were assessed on management philosophy and other frameworks,
(GRI) Standards, etc., then grouped them as : two axes: (1) impact on corporate value and (2) : and were established as the Six Areas of
appropriate into the Sustainability Topic List. ~ :  importance and expectations for stakeholders, with the  :  Sustainability Focus.

: most critical issues identified. :

Review

Six Areas Material Issues
Local life, local economies, and local creation

Local communities Responding to local population decline
E=Talo W=YoToTaToTgaI (=S Contribution to the safety and security of the community

Local life, local economies, and local creation

Disaster prevention, mitigation, and recovery support

Contribution to the safety and security Responding to an aging society

of the community Mental and physical health, peace of mind

. Secure access to services
Access to services
Social participation and inclusion of diverse people
Climate change

. . o Responding to
e [eRsniion IiiGateny
o o local population declin Effectve use of resources and reduction of waste

and recovery support

Secure access to services

Forest resources/water resources and biodiversity

Ar pollution

A19100s Uo 1oedW]|

Responding to labor shortages

Human resources and human capital

7 e = Fair working conditions
Social participation and inclusion of g
diverse people Employee health and safety
Responding to human rights issues

Work-style reform

Diversity and equal opportunities for employees

Ensuring compliance and internal control
Information security, privacy protection

' Corporate governance

Impact on the Group

—_—
( FY2025 (review year for Medium-term Management Plan, JP Plan 2028)) Review ¢

o — Advancing sustainability management, with reliable compliance
Reviewing the next Medium-term Management Plan and disclosure requirements

Future strategies were developed using a backcasting approach, taking into account projected Sustainability-related risks and opportunities were identified, and their significance to the Group
environmental changes over the next 10 to 15 years and their potential impact on the Group. was assessed from both current and medium-to-long-term perspectives.

Long-term )
changes in Key strategies

the external } Long-term Vision } and fOl_Janatlon-
building

Identifying risks
and opportunities }
across core
businesses

Financial impact
assessment

} Assessing
(current and future)

significance
environment

Significance was assessed from two perspectives: financial impact on the Group and the impact of business activities on society
Encompasses the six areas of sustainability focus

© While significance is fundamentally assessed based on financial impact, the Group’s

( FY2026 (publication year for Medium-term Management Plan, JP Plan Zoz@l particular characteristics mean that social trust and reputation are also taken into account

Local community: Fulfilling our role as regional infrastructure and a lifestyle support hub

Top Management

Priorities People: Provision of services that support lifestyles according to needs and life stages
(e i) Trust: Strengthening of the foundation of trust from the local community and customers

Medium-term Management Plan

Value Creation
Mechanisms

Dialogue with Outside Experts

On January 29, 2026, the Japan Post Group held a dialogue with outside
experts. With MORI Setsu, President and CEO of Alterna Co., Ltd. and
Visiting Professor at the Graduate School of Environmental Sciences,
Musashino University, serving as facilitator, three outside experts
provided evaluations, identified future challenges, and shared their
expectations and recommendations from a broad range of perspectives
to support the identification of materialities—the most critical
management issues—for the next Medium-term Management Plan.

Details are available on our website.

https://www.japanpost.jp/en/sustain
ability/sustainability-management/
engagement.html#dialogue

Facilitator

MORI Setsu
President and CEO of Alterna

Visiting Professor, Graduate School
of Environmental Sciences,

Musashino University

Comments from external experts

SEKI Masao

Visiting professor,
The Open University of Japan

YOSHITAKA Mari

Guest professor,

Faculty of Environment and
Information Studies,

Keio University
Representative Director,
Virtue Design Association

MANAGI Shunsuke

Distinguished Professor,
Faculty of Engineering,
Kyushu University

| believe that the Japan Post Group has been consistently integrating sustainability into its management over many years
and organizing its materialities through an orthodox process. While the issues have been clearly identified, it is not yet
entirely clear how they are linked to the realization of the Group’s management philosophy and Medium-term
Management Plan, what goals the Japan Post Group aims to achieve, and what kind of change it seeks to bring about in
society. It is important to present these directions in a way that is understandable to both employees and investors through
materiality. The essence of materialities lies in presenting it at approximately 80% completion and allowing it to grow and
take shape through dialogue and practice. In this process, it is essential to conduct thorough internal discussion. What is
required is the kind of sharing and dialogue that enables each of the Group’s 300,000 employees to understand how they
personally contribute to realizing the materiality. KPIs are also critical to the effective operation of materiality. Adopting an
impact-oriented mindset that is conscious of the changes brought about in society and striving to capture the magnitude
of change over the medium to long term, will lead to a better understanding of future risks and opportunities.

There is now a shift underway from the phase of scenario planning through backcasting and disclosure to the
implementation phase. Investors place great importance on the disclosure of an integrated growth strategy that combines
financial and non-financial information. It is important to present in an integrated manner how the long-term vision of the
Medium-term Management Plan, materiality, and key strategies are linked to the overall growth strategy. At the same time,
it is not easy for employees to take ownership of materiality, and disclosure must also be tailored to the intended audience.

In recent years, there has been a growing focus on the impact of corporate activities on societal changes driven by Al
and digitalization. There is also a growing trend toward incorporating human capital into corporate strategy as a growth
resource with financial implications. It is also important to design KPIs as growth drivers, not merely management metrics.

As depopulation progresses, the maintenance of the foundations of daily life in local communities has become a pressing
challenge. The Japan Post Group, with its nationwide network of locations, serves as social infrastructure that supports
local communities through universal services—a source of value that sets it apart from other companies. Enhancing the
well-being of people through the functions of postal, banking, and insurance services is of great importance, and it is
essential that materiality incorporate both a social infrastructure perspective and a measurable well-being dimension, with
these factors assessed quantitatively.

The same applies to employees. Measuring subjective well-being and analyzing its underlying factors will contribute
to improving employee well-being. In a time of significant social and institutional change, it is important to flexibly revisit
conventional assumptions and put in place a framework that fosters continuous challenge.

JAPAN POST GROUP Integrated Report 2026
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Financial and Non-financial Information

Financial and Non-financial Highlights

Financial Information

Financial and
Non-financial
Information

Group-wide key indicators

{03
(based on shareholders’ equity)

| FY2025 Results |

4.5

FY2025 Plan

4 . O% or more

Consolidated net income

Consolidated net income attributable

to Japan Post Holdings

| FY2025 Results |

| FY2025 Results |

¥743 .4 billion

FY2025 Plan

¥5 7 O o O billion’

¥3 7 4 3 5 billion

FY2025 Plan

¥3 6 O o O billion?

1 Includes consolidated net income attributable to non-controlling shareholders (shareholders other than Japan Post Holdings Co., Ltd.). In addition, Aflac Incorporated is treated as affiliates accounted for by the equity method,
and equity in earnings or losses of affiliates from Aflac Incorporated have been recorded since FY2024.
2 Calculated on the assumption of a 61.5% stake in Japan Post Bank and a 49.8% stake in Japan Post Insurance.

Key indicators by segment (based on FY2025 results) and main factors behind the changes

I Postal and domestic
logistics business

I Post office business

: I International logistics

Net operating income

-¥1 1 .8 billion

Fy2025 Net operating income: ¥90.0 billion

Plan  gerating margin: 3.5%

In addition to decrease in the volume of mail, the change in
the acceptance plan for Kuroneko Yu-Packet and the :
unperformed roll calls incident caused parcel volume to also

fall below expectations, resulting in missing the target.

Net operating income Operating margin

¥6.9 billion 0.7%

F\ggn% Net operating income: -¥4 9.0 billion

Target was achieved by controlling non-personnel expenses -

such as those related to the introduction of tablet PCs.

Net operating income Operating margin

¥1 3.8 billion 2.7%

Fy2025 Net operating income: ¥12.0 billion

Plan  gperating margin: 2.0%

Through the growth of the logistics business, etc., centered

on Asia, as set forth in JP Vision 2025+, progress was
. generally in line with the plan, and the target was achieved.

I Real estate business : I Banking business : I Life insurance business
(Japan Post Bank) (Japan Post Insurance)
Net operating income Operating margin Net income ROE Net income ROE

¥23.9 billion 27.2%

FY2025 Net operating income: ¥11.0 billion

Plan Operating margin: 14.0%

Large-scale development projects such as JP Tower Osaka -
were completed smoothly and tenant leasing of offices, etc.,
progressed favorably, resulting in achievement that :

significantly exceeded the target.

¥5 2 5 .5 billion 5 .3%

FY2025 Netincome: ¥400.0 billion or more
Plan  RoE: 4.0% or more

The target was achieved as a result of factors such as higher
interest income from increased revenue on foreign bond :

investment trusts and interest income on JGBS, etc.

¥1 71 .5 billion 1 0.1 %

FY2025 Netincome: ¥97.0 billion
Plan ROE: Approx 6.0%

The target was achieved due to, among other factors, an
increase in interest margin gain resulting from a favorable

* investment environment, etc.

Note: In Life insurance business, considering characteristics of a life insurance company whose net income may be adversely affected in a short term by business recovery, an adjusted ROE and an adjusted profit are

presented after partially adjusting such negative impacts.

Adjusted profit: Consolidated net income + Burden of regular policy reserves in the first year (after tax) + Amortization of goodwill; Adjusted ROE: adjusted profit + (shareholders’ equity (average) - unamortized balance

of goodwill (average)

ROE
(based on shareholders’ equity)

4.5.

(FY2025 Plan: 4.0% or higher)

Net Ordinary Income / Consolidated Net Income /
Net Income Attributable to Japan Post Holdings / Net Income per Share

Consolidated net income

¥743 o4 billion

(FY2025 Plan: ¥57 0.0 billion)

Net ordinary income

¥1 07409 billion

Net income attributable to Japan Post Holdings

¥3 7 4 .5 billion

(FY2025 Plan: ¥36 0.0 billion)

Net income per share

129.14

—O— ROE (%) I Net ordinary income (billions of yen) Consolidated net income (billions of yen)
I Net income attributable to Japan Post Holdings (billions of yen)
—O— Net income per share (yen) 129.14
119.30
4.4 4.5
80.26
30 743.4
668.3
599.4
447.4
370.5 3745
268.6 I I
2023 2024 2025 2023 2024 2025
Dividends per Share / Payout Ratio (Consolidated) / Amount of Treasury
Dividend on Equity (DOE) Stock Acquired
Dividends per share Payout ratio (consolidated) Dividend on equity (DOE)

20.00

¥2 5 O ° O billion

38.7. 1.5.

I Dividends per share Annual dividend (yen) —O— Payout ratio (consolidated) (%) —®— DOE (%)

I Amount of treasury stock acquired
(billions of yen)

62:3 350.0
300.0
41.9 267 250.0
50.00 50.00 50.00
1.6 16 s
2023 2024 2025 2023 2024 2025
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Financial and Non-financial Information
Non-financial Information
Non-financial targets Number and Rate of Employees Taking —~rr Number and Ratio of B | =
: I Childcare Leave by Gender / Average Period ISP I Women in Management Positions / gn M
Employee ; Support childcare for Ratio of women in Greenhouse gas (GHG) of Childcare Leave Acquired by Men 1 Number of Female Executive Officers i

engagement score a balance with work

‘ FY2025 Results ‘ FY2025 Results ‘

Childcare leave acquisition rate
for both men and women'

100.

emissions

management positions

‘ FY2025 Results ‘

‘ FY2024 Results ‘

Number and rate of employees taking childcare leave by gender’

Number and ratio of women in management positions

Head offices of

Four major Group the four major Group companies?

companies®

3.3%s

(FY2024: 3.39 pts)

Average period of childcare
leave acquired by men?

53.5 days

FY2025 Plan FY2025 Plan

o Childcare leave acquisition rate for
At least the score in the previous both men and women: 1 0 0%

fiscal year o Average period of childcare leave
. acquired by men: 1 month or more

Average number of
annual paid holidays taken

DX training

attendance rate

‘ FY2025 Results ‘

1 9.1 days

‘ FY2025 Results

100.

FY2025 Plan FY2025 Plan

100% 1 8 days or more

Ratio of women in management
positions at Head Office3

24.2,

1 8 ,1 % reduction
(compared to FY2019)
FY2030 Plan FY2030 Plan
Ratio of women in management o )
positions at Head Office : 46% reduction
304 : (compared to FY2019)

Number of employees Number of

using internal open
recruitment among the Group

personnel exchanged
within the Group

‘ FY2025 Results ‘ ‘ FY2025 Results* ‘

74 %Approx. 2,300

FY2025 Plan FY2025 Plan
Number of personnel exchanged

At least the previous within the Group

fiscal year’s result of

90 p— Maintain at approx. 1 ’ 500

Japan Credit Rating Agency, Ltd.
(Long-term Issuer Rating)

AA I (as of October 28, 2025)

1Women I Men
Number of women Number of men
1,333 2,003
Rate of women Rate of men

100.

(FY2025 target: 100%)

100.

(FY2025 target: 100%)

I Number of women (persons) B Number of men (persons)
—O— Rate of women (%) —®— Rate of men (%)

100.0 99.9 100.0
f—0 o
98.3 100.0 100.0

2,433
2,004 2,003
1,545
1,352 1,333
2023 2024 2025

Average period of childcare leave acquired by men?

53.5 days

(FY2025 target: 1 month or more)

Number of women in
management positions

3,498

Ratio of women in
management positions

10.5.

(within the Group)
Number of women in

management positions

549

Ratio of women in

management positions

18.1.

(FY2030 target: 30%)

Number of female executive officers (as of July 1,2026)

31

13 oo

Greenhouse Gas (GHG) Emissions
I ©

Reduction rate (compared to FY2019)

24.2,

(FY2030 target: 46%)

Total GHG emissions®
950,000 .

I Total emissions (kt-C02)

—O— Reduction rate (compared to FY2019) (%) 46.0
24.2 “_w”‘pgo
18.8
12.7
102
109 2
2022 2023 2024 2030 (target)

1 Number and rate of employees taking childcare leave, etc., among employees who gave birth or whose spouses gave birth in FY2025, including employees who had applied to start childcare leave.

2 Average number of days of childcare leave taken by male employees whose spouses gave birth in FY2025.

3 The ratio of female employees in management positions at the head offices of the four major Group companies as of April 1, 2026.
4 Excludes employees (approximately 5,000) seconded to Japan Post Insurance as part of the establishment of a new sales system.

5 The ratio of female employees in management positions at the four major Group companies as of April 1, 2026.

6 Scope 1 and 2 performance for FY2024, of Japan Post, Japan Post Holdings, Japan Post Bank, Japan Post Insurance, Japan Post Transport, Toll Holdings, JP LOGISTICS GROUP (including JP LOGISTICS Co., Ltd.), and

Japan Post Real Estate, which account for the majority of the Group’s total emissions.

Selected as a constituent of
the FTSE4Good Index Series!
and FTSE Blossom Japan Index?

External ESG
evaluations

1 An index designed by FTSE Russell, the global index provider, to
measure the performance of companies demonstrating strong
environmental, social, and governance (ESG) practices.

2 An index that selects Japanese companies demonstrating strong
ESG practices. The index has been adopted by the Government
Pension Investment Fund (GPIF) as an ESG index.

FTSE JPX Blossom

Selected as Prime Status?
by ISS ESG!

FTSE4Good

Corporate ESG

1 Responsible Investment Department of [EIM{eIEAERTH-
proxy advisory company ISS.
2 Certification given by ISS ESG to highly ~rateo sy
rated companies regarding ESG. I ESGD>>

Japan Index

Selected for the CDP Climate Change A List and
as a CDP Supplier Engagement Leader

In 2025, Japan Post Holdings was selected for inclusion in the A List by CDP, an
international non-profit organization, for its leadership in corporate transparency and
performance in the area of climate change. In addition, Japan Post Holdings was
selected as a Supplier Engagement Leader 2025, the highest rating in the CDP
Supplier Engagement Assessment, which evaluates how companies effectively
collaborate with suppliers to address climate change challenges.

Selected for inclusion in
the SOMPO Sustainability Index

Japan Post Holdings was newly selected as
a constituent of the SOMPO Sustainability
Index, provided by SOMPO Asset
Management Co., Ltd., which recognizes
companies with excellent ESG ratings.

Sompo Sustainability Index
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Medium-term
Management Plan

A Look Back at Our Progress to Date and Key Points in the Formulation of the JP Plan 2028

Message from the Executive in Charge

As the social mission of the Japan Post Group,

we will simultaneously ensure the sustainability of
universal service, which serve as social infrastructure,
and achieve growth in new business areas and

other fields

For FY2025, ROE (based on shareholders’ equity) was 4.5%, and consolidated net income
attributable to Japan Post Holdings was ¥374.5 billion, thereby achieving the key financial
targets set forth in the previous Medium-term Management Plan, JP Vision 2025+.
Under JP Plan 2028, our new Medium-term Management Plan announced in
May of this year, we aim to achieve a ROE of 5% to over 7% and consolidated net
income attributable to Japan Post Holdings of ¥500 billion to over ¥700 billion in
FY2028. Capitalizing on the improved investment environment driven by rising
domestic interest rates and other factors, we anticipate an increase in profits for the
Group as a whole due to higher investment income at Japan Post Bank and Japan
Post Insurance. On the other hand, while we believe that postal charge revisions are
necessary to maintain universal postal service, assuming Japan Post achieves greater
efficiency, we recognize that this cannot be achieved by our Company’s efforts alone.

IZUKA Atsushi

Director and Representative Executive Officer,
Senior Executive Vice President,

Group COO, Group CFO,

Japan Post Holdings Co., Ltd.

A Review of Previous Medium-term
Management Plans

Therefore, we have set a management target with a range: ¥500 billion
if revisions are not implemented, and ¥700 billion if they are
implemented in FY2027. Furthermore, we will strive to strengthen
shareholder returns by implementing progressive dividends starting at
¥60 based on business performance and aiming for a cumulative total
shareholder return ratio of 50% or more over the three years of the
Medium-term Management Plan period.

In response to calls from investors and the market for greater
managerial transparency and disclosure of the potential value of held
assets, JP Plan 2028 featured proactive disclosures, including cash
allocation, ROA by segment, a consolidated balance sheet excluding
the two financial subsidiaries, and the status of held assets. For
example, regarding cash allocation, we utilized operating cash flow and
dividends received from the two financial subsidiaries, while also
implementing balance sheet controls, to indicate that we would
allocate ¥1.2 trillion for investments, including strategic investments
such as M&A, and ¥650 billion to ¥800 billion for shareholder returns,

depending on whether postal charge revisions are implemented.
Furthermore, to improve capital efficiency, we promoted management
based on ROA and introduced ROA targets for the real estate and
international logistics segments. Additionally, the Company’s land
holdings have a book value of approximately ¥1.4 trillion; the Company
classified these into categories for business use, rental use, and
properties under development or under consideration for development
to realize their development potential, and disclosed the book values
and fair values of real estate in operation, as well as a more detailed list
than ever before of properties under development or under
consideration for development.

Going forward, we will continue to enhance corporate value by
further advancing our key strategies and improving capital efficiency.

< Major achievements and progress )

New Medium-term

© Tonami Holdings Co., Ltd. was made a wholly owned subsidiary through a tender offer, toward the realization of our co-creation platform

. . Postal and « Entered a capital and business aliance agreement vith LOGISTEED Holdings, Ltd. and LOGISTEED, Ltd. Management Plan
J P VlS'On 2025+ Ido[“??t'c * Mainly due to the change in the acceptance plan for Kuroneko Yu-Packet and the unperformed roll calls incident, the expansion of
. - ogistics parcel income to fall short of the target
JP Vision 2025 L .
arted digital address service
In light of recent rapid changes in the business environment and other factors, we = - - ) - ; - - - — J P P I an

. ) ) . * |nitiated suspension of counter services during daytime hours and flexibly reassigned employees according to regional conditions

We: hawel been working . implement MEasires have formulated JP Vision 2025+, a revised version of JP Vision 2025, to serve as « Established a training system for counter sales personnel
) ) ; } a roadmap for overcoming the challenges facing the entire Group and achieving a Post office o Strengthened collaboration with municipalities by handling administrative work for local governments, such as the issuance of public 2028
aimed at restoring trust in and fostering new growth transition to a growth phase. certificates, at approximately 5,000 offices
for the Japan Post Group. Under JP Vision 2025+, we aim to become a co-creation platform that . :Rgt)glﬁ]izd;;%llf;r:po Digital Procedure System, which enables paperless processing of maintenance, payments, etc. for Japan Post
Regarding our efforts to restore trust, over the supports our customers and local communities, and we will vigorously promote the International
past three years we have focused on thoroughly shift of resources toward growth areas to enhance and strengthen our core logistics * Secured new large-scale contracts in the government and defense sectors
implementing customer-centric business operations businesses. Furthermore, to respond to major changes in the economy and society . ) ) . ) ) ' )
d strenathening G such as population decline. shifts in lifestvles and work stvles. and the rapid Banking  Simultaneously shifted to investment in Japanese government bonds and improved the quality of risk assets, etc.

Y SIS IR (ola s, pop ! Y YIes, P business © The number of users of the Yucho Bankbook App exceeded 16 million accounts, growing to the largest scale among Japanese banks

advancement of digitalization, we are vigorously promoting DX initiatives that
enhance customer experience and employee convenience, while also embarking

* Made progress in preparing foundations for growth through means such as introducing new products and strengthening the

Life insurance recruitment of sales employees

on efforts to transform the Group’s workforce and organizational structure into business « Sales performance, improvements in customer satisfaction and NPS®3 are still underway
more diverse ones. * Accumulated revenue through the completion and operation of large-scale development properties such as JP Tower Osaka utilizing
Real estate Group-owned real estate and the development promotion of rental and for-sale housing business on former company housing sites, etc.
business ® Expanded revenue sources through investment and business participation outside the Group, such as the Landmark Nagoya Sakae and
Target FY2021 FY2022 FY2023 Target FY2024 FY2025 Osaka Sakurajima Resort Project
 |n 2024, an issue concerning the inappropriate use of private financial information was discovered, and in 2025 an unperformed roll
Consolidated net income Group calls incident was discovered
I (billions of yen) 51 00 61 85 5 206 4474 570’0 5994 743'4 governance  The eradication of inappropriate incidents has been positioned as the most important issue for the Group, and recurrence prevention
measures are being implemented
c lidated net i * |nitiatives such as Yu ID, Yu-Yu Point program, and the Group customer management platform were implemented as Group-wide DX
st wspnro.  280.0  501.6  431.0  268.6°  360.0 370.5 374.5 Group DX measures
Holdings (billions of yen) ° ° ° ° ° ° °  Steady progress was made in preparing foundations, including the deployment of generative Al and training programs
i  The disposal of shares in Japan Post Bank and Japan Post Insurance was executed in light of the purpose of the Postal Service
D'sbp‘_’g?l of , Privatization Act
subsidiaries . .
ROE (based on Approx. 2 Japan Post Bank shares Holding ratio: 89.0% — 49.9%
I shareholders’ equity) 4.0% 4.7 % 4.4% 3.0% 4.0% or more 4.4% 4.5% S Japan Post Insurance shares Holding ratio: 64.5% — 49.8%

1 ROE on a shareholders’ equity basis not affected by net unrealized gains (losses) on available-for-sale securities, taking into consideration our banking business characteristics. Calculated by dividing consolidated net income attributable to
Japan Post Holdings by the average shareholders’ equity during the period (excluding non-controlling interests and net unrealized gains (losses) on available for-sale securities from net assets) and rounding to the first decimal place.

2 The decrease in the shareholding ratio of Japan Post Bank shares (from approx. 89% to approx. 60%) has led to lower consolidated profits compared with the previous year and a decline in ROE.
3 NPS® is an abbreviation for Net Promoter Score and a registered trademark of Bain & Company, Inc., Fred Reichheld, and NICE Systems, Inc
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Overview of the New Medium-term Management Plan, JP Plan 2028

Japan Post Group’s long-term vision

Given long-term environmental changes (megatrends), in addition to dividing our co-creation platform into three functions and deepening them, we aim to create greater
appeal and value as the Japan Post Group than ever before by providing Group-wide services combining the real estate business and these three platforms.

Megatrends

Declining population, accelerating
aging, infrastructure deterioration,
advances in digitalization

Customer Needs

Increase in domestic and international
parcel demand due to the growth of
the e-commerce market

Maintaining regional infrastructure
and services

Preparing for the era of
the 100-year lifespan

e Become a lifestyle support
hub that sustains essential

local services

Post office network

Banking
Business

Life insurance
business

Collaboration and Cooperation with External Partners

S

* Provide diverse financial services
through the post office network and
the Yucho Bankbook App

 Provide peace of mind through

the expansion of products, services,

and consultation opportunities that

cater to customers’ life events

Lifestyle
Support

Platform

omprehensive
Financial
Platform

 Transition to a logistics network
with a focus on parcels

Create Group-wide
integrated services

Medium-term
Management Plan

The positioning and key strategies of the new Medium-term Management Plan JP Plan 2028

Given the current situation in which the postal service and post office network, which is the foundation supporting our three platforms, face challenges in providing
sustainable universal service due to a significant decline in mail volume and fewer visitors to post office counters, the vision of this new Medium-term Management
Plan as the first step toward our desired state is to simultaneously ensure the sustainability of universal service, and aim to achieve growth in new business areas and
other fields.

‘ Comprehensive Finance

el Real Estate Business)
Coordinate

Lifestyle Support

Long-term vision

(Looking 10-15 years ahead)

Comprehensive Logistics

@ Deterioration of performance due to declining mail volume, a decrease in visitors to post office counters, and other factors
@ Further increases in personnel expenses, fuel costs, and other costs
@ Exploration and expansion of new growth areas

As the social mission of the Japan Post Group,

we will simultaneously ensure the sustainability of universal service,
which serves as social infrastructure, and achieve growth in

new business areas and other fields.

Group Vision during

. Group Vision during
the new Medium-term

the new Medium-term
Management Plan period

Management Plan period
(FY2026-FY2028)

Other services

Mail and logistics
network

Comprehensive
Logistics
Platform

WLIOJBld UOIBa19-07) ay) uadaag

* Radically restructure collection
and delivery bases

* Become a comprehensive logistics
company that provides services from
overseas to domestic end users as
an integrated operation

Th K trategi 1 Review of the business structure Enhancement of corporate value through 3 Strengthening
ree Key strategies to ensure the sustainable provision profit growth in growth areas the Group’s

of universal service
o Structural reform of the postal and domestic
logistics business
o Structural reform of the post office business

o Profit Expansion in the financial business
o Establishment of the real estate business as
anew pillar of revenue

management base
e DX, human capital management,
strengthening group governance
* Advancement of capital policy

30

* Expand the scope of the real estate
business and transition to being
a comprehensive developer

Real Estate Business

Coordinate I

International Domestic Deliv
logistics logistics GliEs

e Further develop our owned real estate
as a business in conjunction with
the reorganization of collection and

Focus on strengthening Businesses / residences
Real Estate Business ) lo8 serces

delivery bases

Stronger Governance and Compliance

Management goals (FY2028)!

We aim for ROE (based on shareholders’ equity) exceeding 7% if postal charge revisions are implemented. We aim for a cumulative total shareholder return ratio of
50% or more over the three years of the Medium-term Management Plan period, thereby strengthening shareholder returns.

Financial targets

I ROE I Net income attributable to
(based on shareholders’ equity) Japan Post Holdings

5 % to ¥5 O O . 0 billion2 to more than
more than 7 %23 ¥7 0 0 . 0 billion

Targets by segment

return ratio

0 Cumulative total shareholder | [l Lower limit of dividend per share

5 O% or more over ¥6 O

the three years

Introduce a progressive
dividend policy

Postal and Net operating income:
domestic logistics

business -¥1 73.0 billion to ¥23.0 billion?

Banking business
(Japan Post Bank)

Net income: more than ¥1 ,000.0 billion

ROE (based on shareholders’ equity): Approx 1 0%

Post office business  Net operating income: ¥2.0 billion

Life insurance

adjusted profit: ¥ 1 9 0. O bition

International logistics  Net operating income: ¥1 6.0 billion thUSineS;‘“’ .

business roa 3.54% e o Adjusted ROE : Approx 1 Q%
Business income: ¥2 & . O billion Reference:

Real estate business* I Japan Post Net income: -¥1 61 .0 billion to ¥37.0 billion2
ROA: 2 .6% (consolidated)

e Transformation into a comprehensive logistics company

We will clarify the three top management priorities (materialities) linked to key strategies and work to solve social issues.

Fulfilling our role as regional
infrastructure and
a lifestyle support hub

Top management priorities

Providing services that support lifestyles
according to needs and life stages

Strengthening the foundation of trust
from the local community and customers

Non-financial targets

Il Support childcare for
a balance with work

Il Ratio of women in
management positions
(entire company’, as of April 1, 2031)

Il Employee engagement score Il Greenhouse gas (GHG) emissions

Childcare leave acquisition rate Japan Post Reduce 46% by FY2030
: ; Holdings/ 4
for both men and women Group-wide targets J:pa': - 14. O % (compared to FY2019)

1 00% B

Average days of childcare
leave acquired by men:

Become carbon neutral
by FY2050

. 29.09%
muncs. 1 0.9 %

1 month or more

1 The interest rate, exchange rate, and stock price assumptions for the targets are based on the situation as of March 31, 2026 for the banking and insurance businesses and as of December 31, 2025 for the other businesses.

2 Targets are set within a certain range that includes the case where a postal charge revision is not implemented in FY2027; even in that case, we will aim to improve our profit level through further cost reductions and
other measures.

3 The figure is represented by ROE on a shareholders’ equity basis not affected by net unrealized gains (losses) on available-for-sale securities, taking into consideration our banking business characteristics. Calculated on
the assumption of a 49.9% stake in Japan Post Bank and a 49.8% stake in Japan Post Insurance.
Calculated by dividing net income attributable to Japan Post Holdings by the average shareholders’ equity during the period (excluding non-controlling interests and net unrealized gains (losses) on available-for-sale
securities from net assets) and rounding to the first decimal place.

4 The definition in the real estate business is as follows. Business income: Net operating income + equity in earnings or losses of affiliates + gain or loss on sale of tangible fixed assets; ROA: Business income / (total assets
averaged between the beginning and end of the fiscal year (excluding those equivalent to cash and deposits))

5 In Life insurance business, considering characteristics of a life insurance company whose net income may be adversely affected in a short term by business recovery, an adjusted ROE and an adjusted profit are presented
after partially adjusting such negative impacts.

6 Score based on survey results provided by Link and Motivation, Inc. Out of all 11 levels, B represents the 6th level evaluation from the top.

7 While the previous Medium-term Management Plan, JP Vision 2025+, applied only to the headquarters of the Group’s four major companies, the new Medium-term Management Plan, JP Plan 2028, applies to the entire
Company. Note that for Japan Post Holdings and Japan Post, the metrics are set based on the combined figures for both companies.
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Medium-term Management Plan

Medium-term
Management Plan

Key Strategies Under the New Medium-term Management Plan, JP Plan 2028

Review of the Business Structure to Ensure the Sustainable Provision of
Universal Service

Structural reform of the postal and domestic logistics business

(1) Streamline operations through consolidation of collection and delivery bases

We will streamline operations by consolidating bases and other measures to establish a sustainable collection and delivery system in the face of declining mail volume.
Additionally, we aim to expand revenues by converting some post offices in urban areas to real estate development and other uses.

e . . : Scale of consolidation of : q o
Consolidation of collection and delivery bases : collection and delivery bases : Operations at bases after consolidation

Optimize the placement of bases by Approx. We will aim to an eﬁiél;:eﬁltegﬁ:zﬁoena:ﬂ:je(si;ﬁvzl:;:dsvstem
consolidating collection and delivery functions : 3,200 bases consolidate approx. that covers a wide area
in regional areas with low population density ApproX. 500 bases . ggrt]trglife the htang!ing of mail and parcels at regional
_ 2,700 bases : istribution post offices ‘ ‘
s c lidat : . Implement flexible operations to deliver mail and parcels
ajnns;ilo:se : Expected effects together using four-wheeled vehicles and other means
—-—— « Effici ins 1 lidating 500 bases: * Implement collection and delivery operations and other
D AR : A |C|enc§yéé1%n§”lrom Gy gees tasks performed by post office counter employees by
[ § ] : Tr?proz t'l " 't?]n ber of b il al utilizing the flexible adjustment of counter operating hours
- e The reduction in the number of bases will also !
Collection and delivery Small collection and  cntribute 1o strengthening governance © Increase earning power through measures such as
post offices delivery post offices contracted delivery of parcels from other companies

(2) Optimize deployment of personnel by improving productivity
We will strategically optimize the deployment of personnel by improving productivity and upgrading personnel management, while assuming a reduction in personnel
in line with declining mail volume

Number of employees in the postal and domestic logistics
business segment (target)

(employees)
Improve prpdyctlwty in each work process and Approx. -7 thousand I Approx.
optimize personnel deployment -10 thousand
204 B . ousand B ............Y.
thousand 194
o Set efficient transportation services through thousand
the use of Al technology and other means -+ Increase due to
internalization qf
} FY2025 FY2026 FY2027 FY2028 outsourced delivery
 Adjust base placement in accordance

with the declining mail volume

© Aggressively implement labor-saving
investments

 Streamlining of corporate functions

In addition to reviewing the collection and delivery system in line with the declining mail volume,
implementing labor-saving investments, and simplifying operations, we optimize personnel
deployment through measures such as the utilization of spot workers

Approx. -10 thousand
 Flexible personnel deployment
o Streamline collection and delivery operations 204 thousand 194 thousand
through the use of Al technology and other . o . . .
means * However, the internalization of outsourced delivery will add approx. 3 thousand employees, resulting

in a net reduction of approx. 7 thousand employees overall

(3) Review of postal services to ensure their sustainable provision in the future

The mail volume is declining at an accelerated pace due to advances in digitalization and other factors, which realizes challenges in providing sustainable universal
service in postal business. To ensure the sustainable provision of postal services, which is the Group’s mission, we will improve profitability through improvements in
productivity, thorough cost reduction, and initiatives to increase revenues. Postal services are an essential foundation for the socio-economy, and the sustainable
provision of these services is the mission of the Group. As such, we aim to improve profit and loss through initiatives such as productivity improvements that leverage
digital technologies, etc., thorough cost reductions through personnel management, etc., and expansion of revenues. On this basis, we will consider reviewing various
postal service fees mainly in light of user needs and costs, and request a review of service levels currently required by law, with the aim of achieving a stable balance
between revenues and expenditures.

In addition, we will implement a review of business segments to enhance management in accordance with the business characteristics of the postal and parcel businesses.

Current service level, etc.

Accelerating decline

in mail volume Curb the decline in mail volume through . Y
tslfgv;g:gﬂ%ﬁgﬁ?ﬁggggg L2 u E Q ’ Standard size mail Standard postcard
FY2001 2 6 . 3 billion items . e 3 Delivery Number of Delivery time  © g 50gortess 2gor more and
Productivity enhancement in line with frequency post boxes - : 110 less than Og
the declining mail volume, etc. S5days 180,000 within yen yon

118 viion items aweek days

To ensure the sustainable provision of postal services, we will promote initiatives of thorough cost reductions and expansion of revenues.
We will then consider reviewing various postal service fees mainly in light of needs and costs and request a review of service levels.

Structural reform of post office business

(1) Establishment of a flexible operation system through flexible counter operating hours

Even as local circumstances are becoming more diverse due to population decline and depopulation, and the number of post office counter staff is expected to decrease
due to the decline in the working-age population, we will improve productivity by establishing flexible operations adapted to local circumstances through measures such
as flexible adjustment of counter operating hours. We will also implement the optimization of personnel deployment, as well as optimal placement of post offices and
other measures to solve issues such as declining demand and aging post office buildings.

Establishment of flexible operations adapted to local circumstances (Flexible counter operating hours, etc.)

( )

* Regarding post office counter operating hours, we will utilize measures such as
suspending counter operations during midday hours and the adoption of
half-day operations and designated-day operations.

 Using the resources generated, we will implement postal and domestic logistics
services such as delivery, weekend operations, support for counters at other
post offices, and the provision of lifestyle support services. }

* We will optimize personnel deployment along with more flexible counter
business hours and effective utilization of resources at post office counters with
relatively low work loads.

* We will utilize the time generated through flexible counter operating hours, etc.
to carry out various administrative tasks that are outside of regular duties.

e We will streamline post offices’ operations

* We will enhance initiatives that contribute to improving
the value and appeal of post offices

e Under flexible operations, we will improve productivity by
providing products and services that meet customer needs
and local circumstances to an even greater extent than before

Number of offices implemented flexible counter operating hours

Noon service suspension

Implemented at approx. 2,400 j

Expand gradually according to local circumstances [ post offices, including trials

(R We aim to implement these measures
suspension at approx. 10,000 post offices.
Half-day We aim to implement these measures
WUEElEREEES  at approx. 150 post offices.

Half-day operations, etc.
[ Trial implementation at ]

2 locations (total of 4 post offices)

FY2025 FY2026 FY2027 FY2028

(2) Development of lifestyle support services

We will fulfill our role as a lifestyle support hub for local communities by providing local infrastructure maintenance functions that meet local needs and services that
support customers’ lifestyles according to their needs and life stages.

We will resolve local issues and promote
the creation of sustainable and
attractive communities

We will support the foundation of
daily life as the last bastion for
maintaining regional infrastructure

Post office community development

Post Office & (ﬂ
Shopping ass Post office lifestyle support

We will consolidate services for seniors,
and provide seamless end-to-end support
particularly for inheritance-related services

We will support the purchase of
daily necessities, etc. in areas
where shopping assistance is needed
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Medium-term Management Plan

Enhancement of Corporate Value through Profit Growth in Growth Areas

Profit expansion in the financial business

(1) Enhancement of products and services to address needs
By expanding the product lineup for young to middle-aged and elderly customers, we will support the needs of customers across a wide range of generations.

- G toun o G ——
Maximization of customer LTV through means such as asset formation support and capturing financial needs 9 -+ Inheritance planning for the next generation

W Open a Japan Post Bank account as a first account

Asset management products (Cancellation of time deposits

(Children’s NISA) (general customer segment: mainly Tsumitate products (NISA, iDeCo, etc.)) and receipt service)

Japan Post Bank Asset Management (new subsidiary established by Japan Post Bank and Japan Post)

will expani design and sale of investment trust products for individual investors

Expansion of investment trust lineup and new iDeCo plans

Asset management products (mid-to-high net-worth segment: (Cancellation of time deposits
wide range of products including fund wraps and variable annuities) and receipt service)

Financial preparation for Iife events such as marriage, childbirth, and child raising
(endowment insurance, educational endowment insurance)

Preparedness for illness and injury (medical riders, accident riders)

(=
17
@
Y
=
a

=
@

°
=}
5
@

Preparation for financial security after retirement, etc. (asset building products)

$99INJaS PUB S}aNPoid

Asset succession (lump-sum payment whole life insurance)

5 Survivor coverage (whole life insurance, term insurance)
2 . .
g Wills and inheritance trusts, estate planning services, etc.
= : (brokerage)*
g.
Services that enable the smooth succession of deposits
I - Products scheduled to be introduced during the new Medium-term -+ Existing products Il -+ Products under consideration -++ Existing products
Management Plan period (Japan Post Bank) (Japan Post Bank) (Japan Post Insurance) (Japan Post Insurance)

* Subject to prior notification regarding new business by Japan Post Bank

(2) Enhancement of points of contact for customers

We will enhance points of contact for customers through the synergies from physical, digital, and remote approaches, by utilizing digital channels such as apps and
remote channels that enable consultations with employees who possess specialized knowledge, in addition to the physical channels that are a strength of the Group.
From May 15, 2026, we will also resume inviting customers to visit post offices to provide information on financial products and handle related procedures, and
thoroughly ensure customer-oriented business operations.

Physical channel (Post office, etc.) Remote channel (Financial CC*, etc.)

Familiar and secure contact points
for consultations and procedures

o Offers face-to-face consultation and procedures. Offers proposals
based on consulting through dialogue with customers

o Linkage to remote channels according to circumstances of
post offices

Support by employees possessing specialized knowledge

Group customer
management platform
Analyzing and utilizing information on

more than 10 million customers
across the entire Group

© Implements consultations with employees possessing specialized
knowledge on topics such as asset management, insurance, and
inheritance procedures, via tablet devices

* Financial CC: Financial Contact Center

Digital channel (App, etc.)

Easy and smooth app support

 Procedures such as address changes can be completed anytime,
anywhere with the app

* Implements financial consultation and personalized proposals using
technology such as Al

While expanding diverse points of contact with customers and service opportunities through the collaboration of each channel, we will
realize more finely tuned service provision by utilizing customer information through inter-channel collaboration

Medium-term
Management Plan

Establishment of the real estate business as a new pillar of revenue

(1) Future vision and business strategies in the Medium-term Management Plan

Based on the leasing business, we will expand our business scope to include built-for-sale and rotational-type businesses. In the future, we will aim to enter the
industry’s top ten as a comprehensive developer. We will lay the foundations to expand the business scope, work to further commercially develop Group-owned real
estate, and strengthen the value chain of the real estate business.

Lay the foundations to expand  Based on the leasing business (recurring-revenue), we will strengthen built-for-sale and rotational-type businesses
the business scope (flow) as well as management business (fee). In addition to generating stable income gains, we will work to expand
p profits and improve profitability through the acquisition of capital gains.

1

Expansion of the leasing business

Strengthening of the condominium business Development of rotational-type businesses

Business
strategy « Develop new businesses through innovations for o Strengthen the condominium business by o Establish a real estate investment
commercialization and expand a stable revenue developing Group-owned real estate (including advisory company
base even under rising construction costs for-sale condominiums developed on fixed-term « Establish a capital recycling model by incorporating
* Accelerate internal growth of properties in operation leasehold land) and acquiring new sites owned real estate into private funds, etc.

Initiatives

under the new

Medium-term Further commercial o Further commercial development of Group-owned real estate in tandem with the reorganization of collection and
Management 2 development of delivery bases, etc., of Japan Post. By promoting the strategic utilization of Group-owned real estate (CRE strategy),
Plan Group-owned real estate we will contribute to the management reform of Japan Post.

Strengthening the value chain  \We will strengthen functions such as land acquisition, development, and management/operations to establish a system

3 of the real estate business capable of implementing all business processes in a unified manner. By advancing the internalization of operations
related to each function, we will work to improve profitability.

Transform into a business portfolio
that can respond to future changes
in market conditions

Build an investor symbiosis business

1 and logistics network and contribute
that grows by also utilizing external funds

to the community and society

Improve the efficiency of the postal
through the development of real estate

Aim to enter the industry’s top ten as a comprehensive developer

(2) Real estate business performance

FY2025 FY2028 target Future target

Approx. Approx. Approx.
Assets ¥1..0 trillion ¥1.1 trillion ¥1.2 trillion

ROA? ROA ROA
2.54 2.6% over 4.0%

1 Adopted net operating income until FY2025 and business interests on and after FY2026
Business income: Net operating income + equity in earnings or losses of affiliates + gain or loss on sale of tangible fixed assets

2 ROA: Business income / Average between the beginning and the end of the fiscal year of total assets (excluding those equivalent to cash and deposits)
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Medium-term Management Plan

(3) Further commercial development of Group-owned real estate (promotion of CRE strategy)
We will strongly promote the commercial development of the Group-owned real estate (post offices, company housing, etc.) to realize its potential.

Properties in operation
Real estate currently in operation as offices,
residences, etc.
Book value (land + building) § Fair value (land + building)

Approx. ¥900.0 biltion Approx. ¥1 ,6000 billion

Those represent total amount of real estate for leasing owned by
Japan Post Group

Commercial real estate such as post offices

Group-owned real estate

(Japan Post Holdings + Japan Post
+ Japan Post Real Estate)

Real estate currently used
for post offices, company housing, etc.
) Maintenance and management through appropriate capital investment

Construction
completion Strengthen the portfolio through
appropriate balance sheet control

Under 1 Land
development 1% Book value ratio

Book value of land: , gnd redpaigs ‘ . i devel
- onsider development, etc. for properties with high development
Approx. ¥1 ,40 0.0 billion potential
As of March 31, 2026 l

Properties in operation
(leasing business)

30%

High development potential

Commercial real estate

such as post offices Across Japan: Over 200 properties

Land area: Approx. 400,000 m?

é ] Potential . 60%
A development "~ - - =
External and Condominium 10% .~ b Improvement in efficiency
private funds, etc. business /o High . through reorganization
/d development  * of collection and delivery bases, etc.
‘L potential \
~ s . ’\‘
Real estate under development T Properties for potential development
Real estate on which development Commercial development Real estate expected to
projects have commenced o commence development projects
) Steady business promotion and preparation for opening including Support for reorganization of ) Promotion of studies toward commercial development
leasing, etc. , collection and delivery bases ) Land area: Approx. 190,000 m?
P Land area: Approx. 30,000 m (Relocation coordination + securing facilities)

(4) Fair value of real estate for rental business owned by Japan Post Group

JP Tower (KITTE)
Construction completion: May 2012 Construction completion: Novem

Before 2020

Sapporo Mitsui JP Building Omiya JP Building

JP Tower Nagoya (KITTE NAGOY)  Hiroshima JP Building i Hills Mori JP Tower

JP Tower Osaka (KITTE 0SAKA)

(VA G Construction completion: March 2024

(57 ATTRD August 2022

Construction completion: June 2023

2021 - 2025

(during the previous Medium-term Management Plan period)

KITTE HAKATA Kuramae JP Terrace Gotanda JP Building

Constructi letion: August 2014 Construction completion: Construction completion: Construction completion: Construction completion:
CISLUEIAN EOMEAE RIS August 2014 March 2016 March 2023 December 2023
(Unit: ¥ billion) Book value Unrealized gains D Fair value
1,600.0 — 1,454.5
1,400.0 —
1,200.0 — 577.4 622.9 702.7
1,000.0 — 865.0
8000 — 744.4
275.5
600.0 — 215.3
400.0 — 877.0 886.2 902.9
589.4
2000 _ 529.1
0
FY2021 FY2022 FY2023 FY2024 FY2025

Major acquisitions and development properties

FY2021 FY2022 FY2023 FY2024 FY2025

 JP noie Waseda
 JP noie Koishikawa Tomisaka o Kuramae JP Terrace
® Sonare Hamadayama © JP noie Kameido

e Hiroshima JP Building

* JP Tower Osaka (KITTE Osaka) © JP noie Todoroki © JP noie Nishikamata
© Azabudai Hills Mori JP Tower  JP noie Yokohama Hiranuma  JP noie Tenjin-minami
® Gotanda JP Building  \Nellcare Garden Bajikouen e Uemachidai Ryuzoji

Medium-term
Management Plan

Transformation into a comprehensive logistics company

(1) Strengthening B-to-B logistics in Japan and overseas

In addition to last-mile delivery, we are strengthening B-to-B logistics in Japan and overseas. We aim to become a comprehensive logistics company capable of
operating all aspects of international and domestic logistics (contract logistics business, truck delivery, and home delivery) as an integrated operation, and we provide
highly convenient logistics services that respond to every customer’s needs by adding B-to-B logistics in Japan and overseas to last-mile delivery. We will utilize M&A
(e.g., Tonami Holdings Co., Ltd.) and capital and business alliances (e.g., LOGISTEED Holdings, Ltd.) as ways to accomplish this. We will promote the mutual utilization
of vehicles and bases, as well as the concentration and streamlining of management resources.

Logistics [toB] CL (Logistics) LM sto[|t-gls3 ]etc
processes Overseas oL FWD Domestic EXP [toB] Retail, Last-mil —
bases, etc. (Logistics) (Forwarding) production  warehouse o (EUEAENEIY - Wholesale, etc. (| - "I-m' -

bases, etc.  operations ~ S"PMeN S Indi[;[;i]glljals

M JP LOG'ST'CS Concentration and

streamlining of management

A— Joint procurement iati
Tal L SHFD fnce it Other logistics

companies TONAMI HOLDINGS CO.LTD. resources, etc.
Logistics ‘Medium/large-scale delivery
fungctions International logistics €T~ Domestic logistics (truck transport)

Contract logistics business Contract logistics business

BP JAPAN POST

PosT

Home delivery (last-mile logistics)

Mutual utilization of

Forwarding business vehicles and bases, etc.

(BPL, warehousing)

Original business
Expanded coverage

Supplement functions (horizontal collaboration, expanded coverage) —‘ Horizontal collaboratio%

Aims of

M&A and
alliances

Aim to secure competitiveness (presence) as a comprehensive logistics company

(2) Expansion of revenues from Yu-Pack, Yu-Packet

Although overall growth in Japan’s parcel delivery market is expected to remain limited, we will expand parcel income by establishing a flexible pricing system aimed at
increasing convenience in sending/receiving of parcels and enhancing customer value while simultaneously pursuing a volume strategy centered on customer needs.

Yu-Pack and Yu-Packet outlook Expansion of parcel income

Volume (million items) Income (billion yen) 740
* Overall parcel income including Yu-Mail
1,310
640
1,130

670

FY2025 FY2026 FY2027 FY2028

Initiatives aimed at expanding volume

o Improvement of service level such as delivery time

e Relaxation of sending conditions at post offices (time, location, etc.)

e Development of products adapted to cross-border e-commerce destined
630 for Japan

e Enhancement of recipient convenience by improving notification delivery rates

and other measures
o Strengthen collaboration with other companies
* Improvement of the Post Office App and expansion of digital address usage

Yu-Packet 560

Yu-Pack 570

FY2025 FY2026 FY2027 FY2028
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Medium-term Management Plan

Strengthening the Group Management Base

Strengthening governance structure

We will fundamentally strengthen governance by establishing a new organization that accurately understands the actual situation at each post office and provides
support for the permeation of legal and regulatory rules while working closely with each post office. We will build an environment where customers can use post offices
with confidence and peace of mind through the permeation of this structural reform and recurrence prevention measures. In the new organization, personnel will be
assigned at the regional level close to post offices, and we will provide detailed guidance and support to each post office employee to ensure compliance and business
quality. We will also continue efforts to create an open organization through measures such as reducing burdens and errors by revising or abolishing operations and
developing systems, and by strengthening management capabilities.

(1) Organizational and structural reforms to strengthen governance

We established a new organization (Financial Operations Support Division) that is responsible for post offices on a prefectural basis, etc., and provides fine-tuned
support for the permeation of legal and regulatory rules in close proximity to the post offices. We will also strengthen systems in second-line-of-defense divisions (risk
management, compliance, etc.)

Organizational
Structure

Post Offices

Assessing the actual situation, providing support and guidance

-

Establish approximately 50 locations f throughout Japan in each prefecture, etc.

New functions (Regions close to post offices)

. 13 locations T )
Reporting throughout Japan Providing instructions
m
Branches (Japan Post)
Reporting Providing instructions

Head Office (Japan Post)

(2) Review of workflow and development of systems aimed at ensuring legal, regulatory, and general compliance
In order to create an environment aimed at ensuring legal, regulatory, and general compliance, we will conduct a comprehensive review of post office operations and
aim to reduce burdens through the revision or abolition of operations. In particular, we will establish efficient business processes through measures such as the adoption
of paperless operations and a review of seal requirements. By reducing manual work areas in the workflow and promoting systemization, we will create an environment
that effectively and efficiently prevents legal and regulatory violations in advance and enables safe operations (digital roll calls, etc.).

(3) Initiatives to reform the organizational culture, develop human resources, and instill awareness

We hold company-wide participatory meetings so that each employee can think and act toward realizing the Company’s intended direction. We will also continue to
develop human resources to thoroughly implement customer-oriented operations and legal compliance. We are also working to enhance the management capabilities
of management personnel through enriched training at the time of promotion and other measures.

Medium-term
Management Plan

Advancement of capital policy

(1) Review of the cost of shareholders’ equity recognized by the Company

We have reconsidered the cost of shareholders’ equity announced in November 2023 in conjunction with the formulation of JP Plan 2028. Based comprehensively on
CAPM and earnings yield and the perspective of the capital market, the Company’s cost of shareholders’ equity is considered to be in the range of approximately 7%
to 8%.

The Company’s ROE for the fiscal year ended March 31, 2026 is 4.5%, which is below the cost of shareholders’ equity we recognize. By mainly working on our key
strategies in the JP Plan 2028 period, we aim to achieve ROE of 7% in FY2028, with a medium-term target of consistently achieving ROE exceeding the cost of
shareholders’ equity.

Trends of the Company’s ROE"-2 and the cost of shareholders’ equity 20265
(%) Review of the Company’s cost of shareholders’ equity
8.0

Cost of Shareholders’ Equity

Approx. 7% to 8%

Announcement of the Company’s cost
6.0 of shareholders’ equity (Approx. 5.0%)

4.7 Cost of shareholders’ equity

. 4.4 Approx. 5.0%
4.4 4.5 Aim to achieve ROE of 7% in FY2028,
with a medium-term target of

consistently achieving ROE exceeding
the cost of shareholders’ equity

4.0

The decrease in the shareholding ratio of
Japan Post Bank shares (from approx. 89% 3.0
2.0~ to approx. 60%) has led to lower S
consolidated profits compared with

the previous year and a decline in ROE.

T T T T T T T T T T T
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029-

1 ROE on a shareholders’ equity basis not affected by net unrealized gains (losses) on available-for-sale securities, taking into consideration our banking business characteristics.
2 Calculated by dividing consolidated net income attributable to Japan Post Holdings by the average shareholders’ equity during the period (excluding non-controlling interests and net unrealized gains (losses) on available
for-sale securities from net assets) and rounding to the first decimal place.

(2) Shareholder return policy
Taking into account factors including projected profits and financial soundness, we aim for a cumulative total shareholder return ratio of 50% or more during the JP
Plan 2028 period in order to strengthen shareholder returns.

For dividends, we have introduced progressive dividends starting at ¥60, based on performance. We will also implement continuous and flexible share repurchases
to improve capital efficiency.

e [ncrease dividend to ¥60 in FY2026
e |ntroduce a progressive dividend policy reflecting business
performance, starting at ¥60

/ We aim to achieve a cumulative

60 total shareholder return ratio of 50% or more
50 + during the period of
the new Medium-term Management Plan,
including share repurchases

¢ Implement continuous and flexible share repurchases

FY2025 FY2026 FY2027 FY2028
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Medium-term Management Plan

(3) Cash allocation excluding the two financial subsidiaries (FY2026-FY2028)

In addition to operating cash flow from business activities, dividends from equity holdings, and proceeds from past share sales, we will allocate excess net cash and
funds procured through interest-bearing debt to investments, including M&A for inorganic growth, and shareholder returns, to promote our key strategies and improve
capital efficiency. Through these initiatives, we aim to achieve corporate value enhancement and secure an appropriate market valuation.

Strategic investment

e Use of cash on hand
© Asset sales Balance sheet control M&A for inorganic growth, etc.
Investment

Interest-bearing debt ¥900.0 billion
Use of interest-bearing debt with Y Interest-bearing debt
consideration for financial soundness

Operating cash flow +

Operating cash flow + Dividends received, etc. Sharenolder return

Dividends received, etc. ™ ¥300.0 - 600.0 billion Shareholder return Progressive dividends
Includes dividends received on ¥ _ illion Cumulative total sharenolder
shares held by Japan Post Holdings Proceeds from sale of shares 650.0 -800.0 biio return ratio of 50% or more

¥300.0 billion

1 Operating cash flow is calculated with a certain range, being implemented the possibility of postal charge revisions to be implemented in FY2027.
2 Proceeds from sale of shares are the remaining amount from the sale of shares in the two financial subsidiaries (Japan Post Bank and Japan Post Insurance (collectively, the two financial subsidiaries)) under the previous
Medium-term Management Plan.

(4) Consolidated balance sheet (excluding the two financial subsidiaries from consolidation)
The consolidated balance sheet assuming Japan Post Bank and Japan Post Insurance (including their subsidiaries) are excluded from consolidation is as follows.

Liabilities
Cash and deposits o Liability for retirement benefits
¥2.4 trillion Liabilities ¥1.7 trillon
 Funds deposited for payment
¥4.2 trillion at post offices ¥0.8 trillion
o QOther deposits ¥0.2 trillion
Stocks of subsidiaries and affilates | Securities * Borrowings ¥0.5 frillion
¥2 8 trillion ¥3.3 trillion * Bonds ¥0.1 trillion
1 Funds deposited for payment at post offices:
8 8 Funds deposited by Japan Post Bank and Japan
Tangible fixed assets Net assets Post Insurance with Japan Post for use in savings
- Tangible fix - withdrawals and insurance payouts at post offices
e Land ¥1.7 trillion | o angible fixed assets ¥5.3 trillion and ATMs. Cannot be used for any other purpose.
 Buildings ¥1.0 trillion ¥3,1 trillion 2 The consolidated balance sheet (excluding the two

financial subsidiaries from consolidation) is outside
the scope of audit by the independent auditor.

Others ¥0.7 trillion
Asset ¥9.5 trillion

Liabilities and net assets
¥9.5 trillion

As of March 31, 2026

(5) Capital profitability of each segment (excluding financial segments)

e Improving the capital efficiency of each segment is important for enhancing the Group’s overall ROE.

e Taking into account primarily the business characteristics of each segment and the need to focus on the efficient utilization of cash, we will promote ROA-based
management for each segment excluding the two financial subsidiaries.

Capital Profitability

(Unit: billion yen)
Postal and . International
] e | e | T
M E(;tglegsg;t; 2,161.3 | 1,938.6 | 1,175.3 425.0 We will promote improvement of the
AN — capital efficiency of each segment to
@ b;iggf,::ﬂrzg mneome -11.8 6.9 23.9 13.8 enhance the Group’s overall ROE.
(3) ROA ((2)/(1)) — 0.4% 2.0% 3.3%

1 (Total assets by segment as of March 31, 2025 + Total assets by segment as of March 31, 2026) + 2 The above total assets include amounts equivalent to cash and deposits.
2 Net operating income by segment for FY2025.

Financial and .
L - Medium-term o o
Non-financial Management Plan Business Overview Sustainability
Information 9
I

(6) Investment plans

During the period of the JP Plan 2028, we plan to invest ¥900.0 billion across all segments excluding the two financial subsidies. In addition to the above, a strategic
investment framework of ¥300.0 billion has been established.

Total amounts of o

Postal and domestic e Facility repairs, deployment of electric vehicles, etc. (¥245.0 billion)
I logistics business ¥390.0 billion * Investments in infrastructure development and operational reforms at logistics bases (¥100.0 billion)
© System investments (¥45.0 billion)
Post office business - e Facility and equipment investment (¥95.0 billion)
| ¥115.0 billion o System investments (¥20.0 billion)
International - o Facility and equipment investment (¥90.0 billion)
logistics business ¥100.0 billion o System investments (¥10.0 billion)
 |nvestments for the leasing business (¥180.0 billion)
I Real estate business ¥260.0 billion o Investments for the rotational-type businesses (¥50.0 billion)
* Investments for the built-for-sale business (¥30.0 billion)

Main investment plans of the two financial subsidies*

* Cash flow basis of capital investment + expenses

I Japan' Post B:tlnk ¥500.0 billion o Strategic IT investments, including investments in Al (Approx. ¥125.0 billion)

(Banking business) ° o [T investments for stable business operations, including renewal of core systems (Approx. ¥375.0 billion)
I J(‘!PaP Post Insuran_ce ¥240.0 billion e Investments in business growth strategies, including Al and digital utilization (Approx. ¥90.0 billion)

(Life insurance business) ° « [T investments for stable business operations, including renewal of system infrastructure (Approx. ¥150.0 billion)

(7) Policy on sale of shares in the two financial subsidiaries

Our holding ratio in Japan Post Bank and Japan Post Insurance shares had already fallen to 50% or less by FY2025. During JP Plan 2028 period, we will continue to
deliberate on the disposal of shares in the two financial subsidiaries, while taking into account the purpose of the Postal Service Privatization Act and the perspective
of Group management.

Shareholdings in the two financial subsidiaries

Japan Post Bank Japan Post Insurance

w22t 89.0% apiiiz021 G4.5%
Progress of JP

Vision 2025+ { ‘v
v 49,9, e 49 .8

The approval system for
new businesses has been changed
to an advance notification system,
allowing the two financial companies
more freedom in management

W We will continue to deliberate on the disposal of shares in the two financial subsidiaries in light of the purpose of the Postal
Service Privatization Act.

Policy on sale W From Group management perspectives, we will proceed with deliberations while taking the following factors into account. We will also
durin_g the new deliberate on measures to strengthen the alliance between the two financial subsidiaries and Japan Post to support the relationship
Medium-term of business entrustment. Toward embodying the measures, Group-wide efforts will be made.
Management
Plan period » Impact on universal services P Financial conditions of two financial subsidiaries » Ensuring Group unity

» Impact on consolidated business results » Demand of funds for growth investment of Japan Post Holdings and Japan Post
» Market trends
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Medium-term Management Plan

Medium-term
Management Plan

Major properties under development or those for potential development

I - Group-owned real estate [l --- Non-Group-owned real estate -- -++ Properties possessing both of the characteristics on the left
Establishing the real estate business as a new pillar of revenue
Message from the Executive in Charge A— A—
. Former MIELPARQUE
Achieve dramatic growth by transitioning to being a comprehensive Kyoto Gentral Post Offce KYOTO
developer at an early stage and expanding our business scope
IS

The Japan Post Group’s real estate business began to earnestly follow the privatization of the postal
service in 2007 and has expanded its operations, focusing primarily on the leasing business through

Amagasaki Logistics

Osaka Sakurajima Resort

the development of its real estate portfolio. During the 2021-2025 Medium-term Management Plan Project Project
period, we established a stable revenue base through the completion of large-scale development

projects, with net operating income reaching over ¥20 billion. Building on this growth, the Group

established a dedicated real estate business segment in 2024, further clarifying its position as a new |

pillar of revenue within the Japan Post Group.

Fukuoka Central Post

Nihonbashi 1-Chome
East Area Urban

On the other hand, looking at the macro environment, the business landscape is undergoing Office Rl(eh(li_ﬁvegwhm;nt (F)’frfoie)ct
Inonbasni Pos Ice,

significant changes due to factors such as population decline and rising construction costs, labor costs, /

and interest rates. Against this backdrop, the Japan Post Group also has to transform its overall business

structure in response to the decline in mail volume and other factors. In light of these circumstances, the

|

real estate business segment aims to transition to being a comprehensive developer at an early stage and [ et

achieve sustainable growth while expanding its business scope. The goal is to enter the industry’s top ten The La”‘é?gz Nagoya (uae YHO_kohﬁma ﬁtiﬁion

) ) ) . . inami-Higashiguchi Area

in the future and become a solid new pillar of revenue that drives the Japan Post Group forward. Shiodome Lot Urban Redevelopment

i i i iad i thi i ; Project
IKEDA Akira The business strategies outlined in this Medium-term Management Plan were formulated using a (Yokohama Centra Post Office
Senior Managing Executive Officer, backcasting method based on this vision of the future. Therefore, we view the next three years as a critical
Japan Post Haldings Co., Ltd. eriod for us to make a significant leap forward as a comprehensive developer. Specifically, we will focus I ——
First Executive Officer, p ) g P ) P ) pe. 5P ) b Shirokane 1-chome West Kudanminami 1-Chome
Japan Post Co., Ltd. on: (1) laying the foundations to expand the business scope; (2) furthering commercial development of Minami Funabashi Ginza Post Ofice Central Area Urban Area Urban
President & Representative Director, Group-owned real estate; and (3) strengthening the value chain of the real estate business Logistics Project Redevelopment Project Redevelopment Project
’ ' (former Shirokane (Kudan Post Office)

Japan Post Real Estate Co., Ltd.

Furthermore, the real estate business has significant ties to society. We are committed not only to Company Housing)

pursuing financial returns but also to development that enhances social value, including regional
community development, improving the efficiency of nationwide logistics networks, and consideration
for the local environment. Through these efforts, we will leverage synergies with other Group

List of properties under development 1 This information covers the entire project and includes other companies’ equity interests 2 As of July 1, 2026

Group-owned Sitearea | Total floor Sejjection
. i construction
real estate i (m?) area (m?) Principal use Level compltonang

businesses, become the partner of choice for our shareholders, investors, business partners, and local 1 The Lanamark Negoya Sakae Nagoyeshi, Achi 4800 | 109700 e, il commerol e, | {LGRRR e oot | 2026
- 9 q 2 Former Takami Dormitory (Proud Ikeshita Takami) O Nagoya-shi, Aichi 2,100 4,600 | Housing (for sale) 7 floars above the ground level 2026
communities, and work to enhance the GrOUp s overall Corporate value over the medium to |0ng term. 3 Former Okurayama Company Housing (Park Homes Okurayama The Terrace) O Yokohama-shi, Kanagawa 2,300 6,900 | Housing (for sale) 7 foors above the ground level 2026
4 JRKyushu site (MJR Kagoshima Chuo Station Front The Garden) Kagoshima-shi, Kagoshima 2,900 15,100 | Housing (for sale) 14 floors above the ground level 2026
5 Former Kagoshima Office, Kyushu Regional Office (MJR Kagoshima Chuo Station Front The Residence) O Kagoshima-shi, Kagoshima 5,000 28,100 | Housing (for sale) 14 floors above the ground level 2027
6 Amagasaki Logistics Project Amagasaki-shi, Hyogo 16,700 35,800 | Logistics facility 4floors above the ground level FY2026
Future vision and business strategy under the JP Plan 2028 7 Minami Funabashi Logistics Project Narashino-shi, Chiba 38,100 102,700 | Logistics facilty 5 flors above he ground v FY2026
L. ) 8  Osaka-shi Nishi-ku Kawaguchi 1-Chome Project Osaka-shi, Osaka 1,600 9,100 | Housing (rental) 3“00’5 above the ground level, FY2026
10 Former Nakagyo Oike Company Housing O Kyoto-shi, Kyoto 700 5,500 | Housing (for sale) Hoors above the ground level FY2027
Ai m to e nter the ind ustry ’S top te n as a CO m p reh e nsive developer 11 Former Tennoji Ueshio Company Housing O Osaka-shi, Osaka 400 2,200 | Housing (for sale) 13 floors above the ground level FY2027
12 Former Tennoji Rokumantai Company Housing O Osaka-shi, Osaka 1,300 7,600 | Housing (for sale) 24 floors above the ground level FY2028
Impro_ve the efficiency Of the postal and Transform into a business pomo"o that . . o . 13 Ota-ku Kamata 3-Chome Project Ota-ku, Tokyo 800 3,600 | Housing (rental) ljll\gzzzss‘tz:::gx:j‘\:;/j FY2028
¥)| logistics network and contribute to the can respond to future changes in market Build an investor symbiosis business that 14 Osaka Sakurajima Resort Project Osaka-shi, Osaka 17.200 100,400 ”"‘e‘_ 1or el Fr2o28
community and society through the conditions grows by also utilizing external funds 15 Former Srirokane Company Housing (hirokane 1-chome West Gentral Area Urban Redevelopment Project O Minato-ku, Tokyo 12,200 99,000 | Housing (rental/for sale), etc. 39 floors above the ground lvel FY2029
development of real estate 16 Osaka-shi Tennoji-ku Project O Osaka-shi, Osaka 1,200 | Under consideration | Housing (for sale) under review FY2030

List of main propertles for potentlal development1 1 All Group-owned properties 2 As of July 1,2026 3 (Tentative) Yokohama Station Minami-Higashiguchi Area Urban Redevelopment Project

Site area Site area

Business strategies in the Medium-term Management Plan

1 2 3 1 Kudan Post Office Chiyoda-ku, Tokyo 1,300 | In-use Former Takanawa 3-Chome Company Housing Minato-ku, Tokyo 1,500 | Aready moved-out
. . (Kudanminami 1-Chome Area Urban Redevelopment Project)
N N 2 Kojimachi Post Office Chiyoda-ku, Tokyo 2,400 In-use 14 Former Shinjuku Nijukkimachi Company Housing Shinjuku-ku, Tokyo 1,100 Already moved-out
Lay the f0undatI0nS tO expand Further commeI‘CIal deVeIOpment Of Strengthenmg the Value Cha|n Of 3 Former Kudankita Company Housing Chiyoda-ku, Tokyo 2,800 Already moved-out 15  Former Nakaochiai Company Housing Shinjuku-ku, Tokyo 3,000 Already moved-out
i - i Nihonbashi Post Offi (

the business scope Group-owned real estate the real estate business 4 onbashi Do 010 a an deeioment ey | MU0 T0K0 2900 | MEbTOl) 46 Nakano Post Offce Nakano-u, Tokyo 6500 | Inuse

. Based on the |eaSing bUSineSS we WI” ° Fur[her COmmerCia' deVe|Opmem Of . We will Strengthen fUnCtiOnS SUCh as |and 5] Ginza Post Office Chuo-ku, Tokyo 12,700 In-use 17 Former Hokkaido Training Institute Sapporo-shi, Hokkaido 14,900 Already demolished
. ' . . . 6 Kyobashi Post Offi Chuo-ku, Tok) 2,500 In- 18  Yokohama Central Post Office® Yokohama-shi, K 6,400 In-
strengthen built-for-sale and rotational-type Group-owned real estate in tandem with the acquisition, development, and Yo oSt o e e peonema e rost e et e e
. . e . . . . 7 Shiodome Lot Minato-ku, Tok) 1,400 [ | 19 F MIELPARQUE Yokoh: Yokohama-shi, K 3,400 I |

businesses as well as management business reorganization of collection and delivery bases, management/operations to establish a system oot el o R o o e noresonese

. . . 8 Gaienmae Post Office Minato-ku, Tokyo 400 In-use 20  Kyoto Central Post Office Kyoto-shi, Kyoto 7,500 In-use

it i i i etc., of Japan Post capable of implementing all business processes
° |n.|?dd|t|;2n 0 genel’atln? stable.|ncome gains, we B p h . iizati f in g unified mgnner g P 9 Former MIELPARQUE TOKYO Minato-ku, Tokyo 7,500 In provisional use 21 Former MIELPARQUE Osaka Osaka-shi, Osaka 6,800 In provisional use
. -
Wi f\VNOtI)’Ill’[O (;xpanﬂ phro its and |.mpr(;ve o Y pr(c)jmotllng the ST(I;E;IEQIC utilization o .ﬁroup " . . . at . . 10 Akasaka Post Office Minato-ku, Tokyo 2,700 In-use 22 Kobe lot Kobe-shi, Hyogo 2,500 In provisional use
.
profitability through the acquisition of capital gains owned real estate (CRE strategy), we will contribute y advancing the |nt§rna |zat|o.n 0 opera.nons N i Post Offos Minato ko Tokyo 2100 | inuse 53| Fukuoke Central Post Office Fokashi Fokioka | 4700 | i-use
to the management reform Of Japan POSt related fo eaCh functlon, we Wl” WOrk fo Improve 12  Takanawa Post Office Minato-ku, Tokyo 3,900 In-use 24 Nagasaki Central Post Office Nagasaki-shi, Nagasaki 3,000 In-use

profitability

JAPAN POST GROUP  Integrated Report 2026 43



44

Medium-term Management Plan

Enhancing CX/EX through stronger digital infrastructure

Message from the Executive in Charge

Create greater value for the Group through
digital technologies and our data assets

Under JP Vision 2025+, the Japan Post Group has positioned the promotion of digital
transformation (DX) as a measure to strengthen its management foundation. In addition to
Group-wide DX initiatives such as Yu ID, Yu-Yu Points, and the Group customer management
platform, we are making steady progress in implementing various measures that form the
foundation for advancing DX, including the utilization of generative Al and the promotion of the JP
Employees’ My Page.

At the same time, we recognize that we still have a long way to go when it comes to fully
leveraging these foundations to achieve concrete business results, such as improving profitability
and driving operational reforms across our Group companies and business units.

Under the JP Plan 2028, we view this as a phase in which we will translate DX into tangible
business contributions across all Group companies and businesses, and we will strive to enhance
both the customer experience (CX) and the employee experience (EX).

. ) ) Through Group-wide digital transformation, we will fulfill our responsibility as social
Managing Executive Officer, Group CDO,

Japan Post Holdings Co., Ltd. infrastructure that supports local communities while achieving sustainable growth and enhancing

CEO & Representative Executive Officer, corporate value.
JP DIGITAL Co., Ltd.

[IDA Yasuhisa

The Vision of the JP Plan 2028

The Japan Post Group will continue to promote DX initiatives across all areas to further enhance customer experience (CX) and employee experience (EX) and increase
the Group’s value.

While ensuring the proper management of data, such as customer information, we will promote the use of Al and digital technologies to develop new services and
improve operational productivity and quality.

Improving the customer experience (CX)

In a society where digital transformation is advancing, the value of the customer experience across both physical and digital channels is becoming increasingly important.

One of Japan Post Group’s greatest strengths is the warm, personalized service provided by employees who are familiar with their local communities, and to further
enhance this, we will focus on leveraging digital technology across all channels.

For example, at post office counters, we will expand remote customer service provided by highly specialized staff to assist with inquiries regarding complex products
and services. In addition, through Yu ID, which integrates the Group’s services, we will provide one-stop access to a range of procedures. Furthermore, with customers’
consent, we will share information across Group companies to provide timely recommendations, benefits, and campaign information tailored to each customer’s life
events and usage patterns, thereby expanding services that make customers’ daily lives more convenient and rewarding.

Furthermore, we will enhance the convenience of our digital channels, including various apps (such as the Post Office App, Yucho Bankbook App, Yucho Procedures
App, and Japan Post Insurance App, etc.) to enable customers to complete various transactions easily and smoothly anytime, anywhere, and Al will automatically
respond to simple inquiries, thereby thereby improving overall convenience.

Launched in May 2025, the digital address service combines Japan Post’s expertise and understanding of related challenges regarding addresses with digital
technology, and it aims to broadly address the challenges related to addresses in Japanese society.

We will continue to develop and roll out new services like these, which are driven by digital technology, to further enhance the value of our customers’ experiences.

" A smarter way to use addresses

Your address, now in just 7 alphanumeric characters.

o "1"66'-6662”\; -------------

| BRI T RAXAFE 2TH3-1
FUIWTELR iy ;

Medium-term
Management Plan

Improving the employee experience (EX)

To further enhance CX, we will work to improve the employee experience for those who provide warm, personalized service rooted in local knowledge.

Specifically, regarding employees’ sales and proposal activities at post office counters and other locations, we will establish a system in which Al references
information such as customers’ contract status and life events to recommend appropriate ways to present information and support employees. Similarly, for inquiries
received at call centers, we will implement a system where Al automatically records the content of interactions so that operators can focus on customer service.

Furthermore, in our postal and domestic logistics business, given the need to deliver mail and packages reliably and with high quality while also taking into account
the workload on our employees amid a shrinking labor force, we will establish a system to support our employees by introducing technologies such as Al and robotics
into various operational processes including the acceptance, sorting, and delivery of mail and packages.

Provision of Group-wide integrated services

As the foundation for improving CX and EX, we will use Yu ID as the central pillar to accumulate and utilize

the consent information provided by our customers within the Group customer management platform. We

are currently establishing a data governance framework across the entire Group to ensure that customer Il Q)
information is used appropriately and securely. =

Improving the customer experience (CX) Improving the employee experience (EX)

@ Expansion of remote customer service
by specialized consultants

 Expansion of remote customer service at face-to-face counters
where specialist employees handle financial consultations

 There are also plans to support fully remote consultations

@ Al functions to support sales activities

Al supports preparation for customer consultations and
follow-up documentation

@ Streamlining of call center operations using Al
o Utilizing Al-powered speech-to-text technology to improve
operational efficiency through measures such as automated

@ Expansion of easy and smooth procedures ;
record-keeping

 Expanded introduction of self-service terminals for customers

 Promotion of procedures through apps @ Automa?ion of operations through the introduction
« Expansion of services such as advance delivery notifications of r°b°t'c§ and Al _ .
o Improvement and wider adoption of digital address services * Space-saving parcel sorting machines

And more e Advanced technologies such as robot arms

And more

Analyze and utilize data
and other information
accumulated in the Group
customer management
platform, with Yu ID
as the central focus

Proposals tailored to E) er

each customer, Yu-Yu Points Analysis and utilization 1 5

N — d
, Consent information, Accumulation - ..

e ol seees Group customer management platform
Provision of Group-wide integrated services
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Medium-term Management Plan

Promoting and deepening human capital management

46

HAYASHI Toshiyuki

Senior Managing Executive Officer,
Group CHRO,
Japan Post Holdings Co., Ltd.

Medium-term
Management Plan

Message from the Executive in Charge

Realizing workplaces that instill pride and fulfillment, and
improve EX among all employees

Initiatives under the JP Plan 2028

Precisely because the Japan Post Group operates a business structure that relies heavily on its workforce, it
views investment in human resources as the source of sustainable growth. At the same time, the external
environment is undergoing significant changes such as labor shortages resulting from a shrinking workforce and
the diversification of values and lifestyles. The Group recognizes that responding to these changes swiftly and
flexibly is more important than ever. Based on this understanding, JP Plan 2028 identifies securing the workforce,
improving productivity, and enhancing workplace comfort and organizational appeal as key HR challenges. We
have formulated an HR strategy centered on development of a human resource portfolio aligned with changes in
the business environment and growth strategies and maximizing the potential of each and every employee.

As for the development of a human resource portfolio aligned with changes in the business environment
and growth strategies, we will establish a framework that enables us to create maximum value even with
limited personnel by optimizing the allocation of internal talent while flexibly leveraging external talent.
Furthermore, to maximize the potential of each and every employee, we will steadily implement foundational
measures such as systematic employee development training, support for balancing work and childcare, and
initiatives to promote women’s advancement, while also considering the introduction of a new human
resources system that takes into account changes in the external environment. Under the new human
resources system, we aim to transition to a simple compensation framework based on job content,
responsibilities, and results, thereby increasing employees’ engagement in the Company’s medium- to
long-term growth and the enhancement of corporate value. At the same time, through new HR initiatives, such

Aligning business strategy and human resources strategy

Challenges Securing the workforce, improving productivity, enhancing workplace comfort and organizational appeal

Management Review of the business structure to
strategies ensure the sustainable provision of
universal service

2]

Enhancement of corporate value Strengthening the Group’s
through profit growth in growth areas management base

Human Maximizing the potential of each and every employee
resources Development of a human resource portfolio aligned ( Establishment of ) Creation of a comfortable )
strategies with changes in the business environment and New HR System working environment

growth strategies Promotion of women’s advancement
and support for career autonomy

as reducing the management workload of supervisors and further expanding diverse and ; :
flexible work styles, we will continue to enhance the working environment. Overall picture of the Group Human Resources Policy
Through these initiatives, we will maximize the value of our human resources and achieve

sustainable growth and an enhancement of corporate value.
Enhancement of corporate value

Group Human Resources Policy

Seeking to put human capital management into practice within the Japan Post Group, we have A
formulated the Group Human Resources Policy as a basic direction to realize the HR strategy
linked to the management strategy. Based on the belief that the positive stance and actions of
our employees toward their work will contribute to customers, local communities, and society,

Expanding our contribution to customers, local
communities, and society through employees

and enhance corporate value in a broader sense. Thus, we will provide to all employees, who )y W
are wormg behind the.s.cenes for cus:,tomelrs every day, a workplace where they can find pride Enhancement of employees’ pride and fulfillment
and fulfillment and positively engage in their work. (employee engagement)

To achieve this, we will plan and implement human resources initiatives centered on (Materialize employees’ happiness)
employee pride and fulfillment, with three key pillars: mutually accepting each other’s
differences, enhancing capabilities, and demonstrating strengths. Under these guidelines, we will f f

promote talent development and foster an environment that supports the growth and challenges

of each |Ind|V|duaI employee, thelreby expandmg. our contributions to our customers, the local Enhancing capabilities Demonstrating strengths
community, and society, and leading to the sustainable enhancement of corporate value.

Mutually accepting each other’s differences

Kl Development of a human resource portfolio aligned with changes in the business environment

and growth strategies

¢ Achievement of flexible personnel deployment in response to changes in the business environment and growth strategies

e Establishment of a framework to utilize dispatched employees, spot workers, and others to flexibly secure labor in
response to fluctuations in the workload at post offices

e Establishment of a system to utilize foreign workers (specified skilled workers) in motor vehicle transportation services
such as long-distance truck transportation

e Establishment of a system to utilize the time generated through flexible counter operating hours, etc. to carry out various
internal and external administrative tasks that are outside of regular duties

H Maximizing the potential of each and every employee

Establishment of New HR System

Introduction of a compensation system based on duties and roles, . :
abolishing promotion by seniority Review of the entire|HR sysiem

* Abolish promotion by seniority and introduce a simplified compensation ¢ Redesign compensation levels including those for employees aged
system based on the content and responsibility of the work and 60 and over
the results achieved o Realization of measures to secure employment beyond age 65
 Introduction of an employee stock compensation system e Optimization of the entire system, including various allowances and
* Appropriate evaluation of the results achieved and challenges retirement benefits

e Further use of 360-degree evaluations (multifaceted observation) on
employees in the management positions

Promotion of women’s advancement and support

Creation of a comfortable working environment
for career autonomy

* Realization of an environment that encourages employees to take on
managerial positions

* Review the approach to relocation and transfer assignments so that
employees facing various circumstances can exercise their abilities
with peace of mind

® Expansion of workstyle options
(such as greater flexibility in working days, time, etc.)

* Active promotion of women to management positions

* Develop an environment that supports emergence of more women
in management positions

® Strengthening of individual career support functions

JAPAN POST GROUP Integrated Report 2026
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Business Overview

Business Overview

KOIKE Shinya

President and CEO
(Representative Executive Officer)
Japan Post Co., Ltd.

BP JAPAN POST

POST

Messages from Group Company Presidents

Through strengthened governance and fundamental reforms to
our business structure, we will ensure the sustainability of
universal service and achieve growth in new areas

We take serious incidents, such as the inappropriate use of non-public financial information and deficiencies in our roll
calls, very seriously, and the entire Company is working together to thoroughly implement measures to prevent
recurrence and strengthen corporate governance. Based on these lessons, as we enter the first year of our
Medium-term Management Plan, we will further reinforce our commitment to compliance with laws and regulations
and customer-centricity.

Furthermore, the business environment is becoming increasingly challenging due to a decline in the volume of mail,
a decrease in remittances, payments, and the number of active contracts, as well as rising prices. It is precisely because
of these circumstances that we aim to achieve sustained profitability within the term of our Medium-term Management
Plan by fundamentally reviewing our business structure and rigorously pursuing revenue growth and cost reductions.

In our postal and domestic logistics business, we will strive to improve efficiency through measures such as
staffing optimization and consolidating collection and delivery bases, while deepening our relationships of trust with
customers, reliably handling mail and packages, and increasing profitability. In our post office business, we will operate
in a way that meets customer needs (for example, by making counter hours more flexible) while supporting local
communities through collaboration with local governments and shopping support. Moreover, as a comprehensive
logistics company that integrates operations ranging from domestic logistics (including B-to-B logistics) to
international logistics, we will continue to meet a wide range of customer needs.

The capabilities and growth of each and every employee are the driving force behind our Company, and we are
committed to providing safe, reliable, and high-quality services.

| Postal and Domestic Logistics Business

In addition to providing postal services at the fairest possible rates across Japan, Japan Post is commissioned by the Japanese

Business overview

government to sell documentary stamps and issue donation-type illustrated New Year’s postcards. Japan Post provides Yu-Pack,

Yu-Mail, and other parcel delivery services as well as logistics services from the design, proposal, and formation to operation of an
optimal logistics strategy for customers in order to meet diverse customer needs in line with growth in the e-commerce market.

Business Overview

Streamline operations through consolidation of collection and delivery bases

We will streamline operations by consolidating bases and other measures to
establish a sustainable collection and delivery system in the face of declining
mail volume.

Specifically, in rural areas with low population density, we will optimize the
placement of our bases by consolidating collection and delivery functions. We
aim to reduce the number of bases from the current approximately 3,200 to
approximately 2,700, a consolidation of about 500 bases, in order to improve
efficiency and strengthen governance.

In addition, to establish a sustainable collection and delivery system, we
will work to centralize the processing of mail and packages at regional
distribution post offices, conduct wide-area deliveries using four-wheeled
vehicles and other means, have counter staff perform collection and delivery
duties by adjusting counter operating hours, and accept packages from other
companies for delivery.

Aim to expand revenues by converting some post offices in urban areas
to real estate development and other uses.

Optimize deployment of personnel
by improving productivity
We will strategically optimize the deployment of personnel by improving
productivity and upgrading personnel management, while assuming a
reduction in personnel in line with declining mail volume.

Specifically, we will work to achieve flexible staffing by utilizing Al

4l

Consolidate collection
and delivery functions p—

_
——— w« Regional distribution
E post offices?
. Move functions
Small collection and _ Upstream
delivery FfSt offices o . (Centralize handling)
: Consolidate collection
: ; and delivery functions
Consolidate : C?un:&ligj:;e
functions f . . . I p p—
Collection and delivery post offices’ E

Small collection and
delivery post offices

Wide-area delivery
by vehicle

1 Collection and delivery post offices: Large post offices with collection and delivery functions
2 Regional distribution post offices: Extremely large post offices that serve as regional hubs in each prefecture or region

Consolidate collection
and delivery functions

E - — —

Small collection and
delivery post offices

technology to optimize delivery routes and streamline collection and delivery operations, as well as by actively investing in labor-saving measures and streamlining indirect

departments, such as headquarters.

Transformation into a comprehensive logistics company (strengthening B-to-B logistics in Japan and overseas)

As a comprehensive logistics company, we aim to build a management foundation that enables us to provide integrated services ranging from domestic B-to-B logistics
to international logistics, going beyond our original core business of last mile delivery. In addition to Japan Post’s traditional small-package delivery and home-delivery
services, we will provide highly convenient logistics services capable of meeting the needs of all our customers through collaboration with Tonami Holdings and JP
Logistics for domestic B-to-B logistics, with Toll Holdings for international logistics, and with JP Rakuten Logistics for e-commerce logistics. Furthermore, through a capital
and business alliance with LOGISTEED Holdings, Ltd., we will not only further expand our international logistics business but also grow our domestic B-to-B logistics
operations, which we have identified as a key focus area, to deliver comprehensive logistics services of even higher quality and convenience.

Financial results for the fiscal year Operating Income / Net Operating Income (Loss)

ded March 31. 2096 Logistics [toB] CL (Logistics) o sroBl
enae arc ’ I Operating income —(O~ Net operating income (loss) processes Overseas CcL FWD Domestic EXP [toB] Retail, | et e
In the postal and domestic logistics business, although the amount of mail and Yu-Mail Jo— Wil oty L () A ’f,’;’;’;'s" te'?Cn \glse[fgt?é’,fé’ snipment ARy Wholesale.co. R [toC]

. ) ; . - illions of yen illions of yen s Individuals
decreased, ordinary |.ncome mcr.eased to ¥2,308,351 million (up ¥219,869 m||||op 2500000 150,000
year on year) due to higher handling volumes of Yu-Pack and Yu-Packet, improved unit - 5 080.881 2,297,581 o
prices resu!ting from the. revision of postal rates and the inclusion qf JP Tongmi Group 2,000,000 1,975,570 e 120,000 : w!’: JP LOGISTICS Concentraton and
as a consolidated subsidiary, among other factors. Although we continued to implement 500000 7—6‘ L SILICHIEUENS  Other logistics -~ streamlining of management
cost-control measures, ordinary expenses increased due to higher personnel expenses —20800 R companies &= ronam voLones coumo TEEAMEES, G,
and collection, transport and delivery, and transportation outsourcing costs, resulting in 1,000,000 60,000 Logistics Medium/large-scale delivery
a net ordinary loss of ¥5,494 million (compared to an ordinary loss of ¥32,220 million functions International logistics > Domestic logistics (truck transport)
in the previous fiscal year). In addition, operating income amounted to ¥2,297,581 ~ 500000 - 80.000 Contract logistics business Contract logistics business JAPAN POST
illi illi i . . Mutual utilization of EF
million (up .¥.216'700 million year on y.ear), and net operatlnlgllosg amounteq to 0 Forwarding business (3PL, warehousing) e
¥11,862 million (compared to an operating loss of ¥38,377 million in the previous 2024/3 2025/3 2026/3 Home delivery (ast-mile logistics)
fiscal year) in the postal and domestic logistics business of Japan Post for the fiscal
year ended March 31, 2026. -68,838 38.377 -11,862
Supplement functions (horizontal collaboration, expanded coverage) —‘ HOEL;O;JSLS%EZ%?LOH—‘ Original business
Aims of
Strengths, Challenges, and Future Polic M&A and
y

alliances

Strengths Challenges Future Policy

¢ Nationwide transport network capable of delivering e A decline in the volume of mail due to
to 30 million locations daily the advancement of digitalization

Aim to secure competitiveness (presence) as a comprehensive logistics company

e Streamline operations through consolidation of
collection and delivery bases

o Efficient delivery of small parcels utilizing * Fierce competition with rivals in the parcel sector ® Optimize deployment of personnel by improving
motorcycle mobility for the last one mile of logistics « Response o rising labor unit costs and escalating productivity
e Consistently providing high-quality delivery service prices e Strengthen domestic and international B-to-B

logistics by transforming into a comprehensive
logistics company

to our customers
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Business Overview

Business Overview

— COLUMN | Japan Post: Initiatives for the Future

Japan Post is incorporating digital technology to provide better products and services to our customers. JP CAST [=lifl[=]
For details on each initiative, please visit JP CAST and our various websites. e (in Japanese only)

The birth of the digital address: aiming
for a new form of social infrastructure

https://\p.da.pf.japanpost.jp/ (in Japanese only)

Porreraed x
8 won> (@ @
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ABC-12D6
®
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TILT LY

M3 MIZEL-ENVIVEAL,

Ichikawa-Minami Post Office, now fully operational with digital transformation (DX)
https://www.jpcast.japanpost.jp/2025/02/500.html (in Japanese only)

The post office of the future, where the real-world post office
network melds with digital technology

https://www.jpcast.japanpost.jp/2022/07/282.html (in Japanese only) 7

I TRANSFORMING TRANSFORMING
TRANSPORTATION E

il ;
angnls A

TRANSPORTATION

New regular solo runs of autonomous trucks on the main logistics route
@ between Kanagawa and Osaka have begun

JP2, a new drone designed specifically

for logistics
https://www.post.japanpost.jp/notification/pressrelease/2026/00 honsha/0126 02 01.pdf (in Japanese only)

https://www.jpcast.japanpost.jp/2024/08/450.html
(in Japanese only)
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Business Overview

| Post Office Business

In addition to counter operations related to the postal and logistics business, we provide banking counter operations commissioned
from Japan Post Bank Co., Ltd. and insurance counter operations commissioned from Japan Post Insurance Co., Ltd. as well as
merchandise business, affiliated financial services, and administrative work commissioned from local governments at post offices
nationwide, which serve as sales hubs for providing services to customers.

Business overview

Financial results for the fiscal year
ended March 31, 2026

In the post office business, although banking commissions and insurance commissions

Operating Income / Net Operating Income

Il Operating income —O— Net operating income

Millions of Millions of
continued to decline, ordinary income amounted to ¥1,017,174 million (up ¥6,977 ( 1‘ ;)gzgoygﬂ) o ‘On;g Zgg
million year on yegr) due to an increase in funds to lmalntaln post office networK and 1,026,922 1,008,728 1,013,968
other factors. Ordinary expenses rose due to an increase in expenses, despite a 900,000 60,000
decrease in personnel expenses, resulting in a net ordinary income of ¥9,095 million
(down ¥15,060 million year on year). In addition, operating income amounted to 600,000 48,553 40,000
¥1,013,968 million (up ¥5,239 million year on year), and net operating income
amounted to ¥6,975 million (down ¥16,218 million year on year) in the post office 300,000 23,194 20,000
business of Japan Post for the fiscal year ended March 31, 2026.

6,975
0 0
2024/3 2025/3 2026/3

Strengths, Challenges, and Future Policy

¢ A post office network of around 24,000 locations * Growing into a business of choice for customers * Optimize deployment of personnel by improving
throughout Japan ¢ Response 1o a decrease in handling volume due to productivity

 Provision of diverse products and services inside population decline and the switch to digital ¢ Development of Lifestyle Support Services
and outside the Group channels

e Customer base based on which our services are * Enhance the value of our post office network

used by many customers in their daily lives

Establishment of a flexible operations through flexible counter operating hours

Even as local circumstances are becoming more diverse due to population decline and depopulation, the number of post office counter staff is expected to decrease
due to the decline in the working-age population, we will improve productivity by establishing flexible operations adapted to local circumstances through measures such
as flexible adjustment of counter operating hours.

Specifically, regarding post office counter operating hours, we will suspend counter services during midday hours and utilize measures such as half-day operations
and operations on designated days. Using the resources freed up by these measures, we will focus on postal and domestic logistics operations, such as mail delivery,
as well as weekend operations, providing support for other post offices’ counter operations, and offering daily living support services. At the same time, we will optimize
staffing by making counter operating hours more flexible and effectively utilizing resources at post offices with relatively low workloads.

We will also implement the optimization of personnel deployment and other measures to solve issues such as declining regional demand and aging post office buildings.

Development of lifestyle support services

We will fulfill our role as a lifestyle support hub for local communities by providing local infrastructure maintenance functions that meet local needs and services that
support customers’ lifestyles according to their needs and life stages.

Specifically, we will work to build our communities through initiatives such as local government collaboration on administrative work related to My Number Cards,
shopping assistance for daily necessities, lifestyle support services such as End-of-life Planning Service and Mimamori (“Watch Over”) Service, and the utilization of
space in post offices.

Local government cooperation projects

Japan Post has entered into comprehensive agreements with 45 prefectures and 1,617 municipalities. (As of the end of March 2026)

Building on these agreements, we have further strengthened our relationship with local governments. While we have long handled the issuance of official
certificates, the processing of various applications, and the sale of premium-added gift certificates at post office counters, in recent years we have seen an increase in
the number of My Number Card-related work entrusted to us, such as the renewal of digital certificates. In addition, we have been entrusted by local governments with
a wide range of tasks, including vacant house surveys conducted by mail delivery staff; village patrols by Contracted Community Support Staff who assess conditions
and facilitate discussions among residents; and support services which utilize post offices as venues for online medical care. As of FY2025, the number of local
governments that have contracted with us for these services has exceeded 490.

Going forward, Japan Post will continue to make the most of the resources centered on the post office network it has cultivated over many years to provide a variety
of services. As the last bastion for maintaining regional infrastructure, we will fulfill our role in sustaining the foundations of daily life and contribute to enhancing
convenience for local residents.

Business Overview

We will support the foundation of daily life
as the last bastion for maintaining regional infrastructure

We will resolve local issues and promote the creation of
sustainable and attractive communities

o My Number Card-related administrative work Total number
* Contracted Community Support Staff services of contracted o Utilization of space in post offices
o Infrastructure maintenance and management ~10¢al governments T iti i
g * Disseminating the appeal of local communities by leveraging

(such as vacant house surveys) Currently:

490 local governments the regional network of post offices
¥

* Online medical care

FY2028:
600 local governments

2| ®@

Local government cooperation projects

Post office community development

—— — E

: : Post Office
Shopping assistance

We will support the purchase of daily necessities, etc.
in areas where shopping assistance is needed

Post office lifestyle support

We will consolidate services for seniors, and
provide seamless end-to-end support particularly
for inheritance-related services

* We will provide a unified experience to customers through

necessities at post offices and have them delivered to e intggrated_ogeration of ”le End—lof—life Planning Service
customers’ homes and Mimamori (“Watch Over”) Service
« Information on subscription products such as home-delivered meals User of Currently: FY2028:
Pl Sore; 10000 users 22,000 users

 We will provide information about ability to purchase daily

o Expansion of the end-of-life service lineup

Shopping assistance

We will continue to work to enhance our shopping assistance services by leveraging our nationwide network of post offices to help customers in areas where such
support is needed purchase, such as with purchasing daily necessities and other items, thereby providing ongoing support for their daily lives.

Post office community development

We aim to improve convenience in the community by, for example, repurposing space in post offices that
has become available due to the consolidation of collection and delivery bases and other residents,
converting the space into storage units for rent to help enhance the living environment for local residents
and collaborating with local financial institutions to install ATMs and other facilities, thereby contributing to
the maintenance of local financial services.

In addition, by leveraging the local insights that only postal offices can provide, we aim to create new
businesses by promoting the attractions of various regions, starting with POSTUDIO at TAKANAWA
GATEWAY CITY.

Post office lifestyle support A look inside POSTUDIO at TAKANAWA GATEWAY CITY
We offer services such as Japan Post end-of-life planning, a need that has been growing in recent years;

Japan Post Mimamori (“Watch Over”) Service, which keeps distant family members informed about the well-being of elderly individuals living alone; and Japan Post Vacant
House Monitoring, which provides updates on the condition of vacant houses to owners living far away. Going forward, we will integrate these lifestyle support services

organically and work to develop them into comprehensive end-of-life services, ranging from planning during one’s lifetime to inheritance support for the next generation.

JAPAN POST GROUP Integrated Report 2026
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Business Overview

| International Logistics Business

The Toll Group, which operates mainly in Australia and Singapore, provides a full line of international freight forwarding services,
Business overview chiefly import and export related to the Asia Pacific region, and other logistics services to sectors of natural resources and
governmental operations as a 3PL provider in the Asia Pacific region including transport and warehousing services.

Financial results for the fiscal year
ended March 31, 2026

In the international logistics business, ordinary income amounted to ¥505,805
million (down ¥7,041 million year on year) due to a decline in ocean freight rates
and a decrease in handling volume in the Global Forwarding business. Net ordinary
income amounted to ¥4,371 million (down ¥328 million year on year) as ordinary
expenses decreased due to lower costs in the Global Forwarding business. In
addition, operating income amounted to ¥505,116 million (down ¥6,612 million
year on year), and net operating income (EBIT) amounted to ¥13,850 million (up
¥485 million year on year) in the international logistics business of Japan Post for
the fiscal year ended March 31, 2026.

Strengths, Challenges, and Future Policy

Operating Income / Net Operating Income (EBIT)

Il Operating income —O— Net operating income (EBIT)

(Millions of yen) (Millions of yen)
600,000 30,000
511,729 505,116
448,814
400,000 20,000
13,850

200,000 10,000
0 0

2024/3 2025/3 2026/3

Strengths Challenges Future Policy

¢ With its international logistics network spanning
around 140 countries worldwide, it is unique structure
among Japanese logistics companies

 Toll City is a logistics facility with state-of-the-art
technology including precision temperature control Toll Holdings
and smart logistics control systems

Improving profitability by focusing on growth areas

e Overcoming Australia-dependent management

* Improve profitability by allocating management
resources to growth areas and divesting non-core

e Further improvement of profitability businesses
o Exercise of the synergy between Japan Post and ¢ Ongoing initiatives to improve the profit margin and

cut costs

¢ Further improve business performance through the
creation of synergies resulting from collaboration
and cooperation with Japan Post, its Group
subsidiaries, and business partners such as
LOGISTEED Holdings, Ltd.

Through Toll Holdings Pty Limited, we are working to strengthen our revenue base and improve profitability by focusing on growth markets such as the government and
defense sectors, as well as the retail and consumer goods sectors. In FY2025, we secured a major 10-year contract with the Australian Department of Defense in the
government and defense sector and launched a large-scale automated warehouse in Australia.

In addition, we have been expanding our business scale by
establishing and expanding more than 10 warehouse facilities in
FY2025, focusing primarily on countries and regions in Asia where
growth is expected. Furthermore, we are honing in on environmentally
conscious initiatives, including the proactive introduction of electric
vehicles (EVs). Going forward, we will continue to invest management
resources in growth areas to improve profitability, while contributing
to the resolution of social issues, such as environmental challenges,
and striving to provide services with even higher added value.

Real Estate Business

Business Overview

Following the privatization of the postal service in October 2007, one of the assets we inherited from Japan Post is the former
Tokyo Central Post Office site (where JP Tower stands today), which is located in a highly commercial area. We develop such

Business overview

real estate owned by the Group by identifying markets for each property’s usage and area, and engage in real estate

operations such as leasing and management of office buildings commercial facilities, and housing, as well as condominium
sales. We also work to carefully acquire various income-generating properties from outside the Group, and participate in urban

redevelopment projects.

Financial results for the fiscal year
ended March 31, 2026

Due to higher rental income, the real estate business recorded
ordinary income of ¥89,008 million (up ¥7,337 million year on year).
Expenses decreased as a result of lower cost of sales linked to revenue
from property sales, and net ordinary income was ¥20,092 million (up
¥7,725 million year on year). In addition, operating income was
¥87,953 million (up ¥6,523 million year on year), and net operating
income was ¥23,948 million (up ¥10,016 million year on year).

Strengths, Challenges, and Future Policy

Operating Income / Net Operating Income

Operating income M Leasing [ Property Sales Other
—O~ Net operating income

(Millions of yen) (Millions of yen)
120,000 40,000
100,833

90,000 81,429 87,953 30,000

60000 23948 0000

30,000 10,000

0 0
2024/3 2025/3 2026/3

Note: The graph shows operating income and net operating income of the real estate business segment of
the Japan Post Group.

Strengths Challenges Future Policy

* Development potential of existing
business assets, in conjunction with the
reorganization of Japan Post’s collection scope
and delivery bases

in Japan with high development potential

* Promoting the establishment of a
foundation for expanding our business

® Accelerating the commercialization of
¢ A large number of group-owned properties development projects involving
Group-owned real estate

 Building on our rental business as a foundation, expand into
new business areas such as condominium sales and turnaround
projects to generate stable income and increase profits and
improve profitability through capital gains and other sources

* In conjunction with Japan Post’s reorganization of its
collection and delivery bases and other initiatives, further
develop and commercialize Group-owned real estate while
promoting the strategic utilization of such properties (CRE
strategy) to contribute to Japan Post’s management reform

Major real estate under development (construction commenced)

I Osaka Sakurajima Resort

Site area: 17,250 m?

Total floor  Approx. 100,400 m?
area: (planned)

. Floors: 14 floors above

Primary use: Hotel

Construction:
completion:  FY2028 (planned)

Image Courtesy of
Sakurajima Kaihatsu LLC

Other properties under development or being considered for development

Location: Konohana-ku, Osaka City

the ground level, 1 floor below

MJR Kagoshima Chuo Station Front The Residence
(Former Kagoshima Office, Kyushu Regional Office)

= Location: Kagoshima City
g Sitearea: 5,080 m?
! Total floor

area: 28,100 m?
Floors: 14 floors above

the ground level
Primary use: Residential (for sale)

Construction Construction completion
completion:  FY2026 (planned)

* Lists the main items

Total floor area (m?)

Name Location Site Area (m?) (planned) Floors* Primary use* Scheduled completion™
e e cn e | s w | e | g | T | oo
o g O v sy | g w | s | gl | e | oy
m‘;ﬁ’rzggsgzgﬁqggma‘gcgo“s'”g Minato-ku, Tokyo 12,200 99860 | 3 g?é’ﬂsn G0 | Residentil FY2029
ﬁggﬂ fggévgfg;em et project Chiyoda-ku, Tokyo 5,410 81260 | 32 g‘r’gﬁ above | offces, tc. FY2032
e o Chuo-ky, Tokyo 19,210 384450 | gl | Offces,fc FY2034
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Business Overview

BP JAPAN POST BANK

BANK

Messages from Group Company Presidents

Creating the next Japan Post Bank through the steady execution
of our new Medium-term Management Plan

In FY2025, business opportunities expanded significantly, as domestic interest rates continued to rise in line with the
transition toward a “world with positive interest rates,” and Japan Post Holding Co., Ltd.’s shareholding in Japan Post
Bank fell below 50%, resulting in an easing of new business regulations. At the same time, toward the end of the fiscal
year, tensions in the Middle East heightened, increasing uncertainty in the business environment.

In this environment, Japan Post Bank’s net income for FY2025 was ¥525.5 billion, exceeding our earnings
forecast and marking a record high for the third consecutive fiscal year since our listing. Our share price also rose, with
its market capitalization surpassing ¥10 trillion for a period during the fiscal year. The dividend per share increased by
¥16 to ¥74, achieving a dividend growth for three straight years.

In May 2026, we clarified our two medium- to long-term visions of becoming “Japan’s leading comprehensive
financial platform” and “a leading global market player,” and announced a new Medium-term Management Plan
setting out the path to realizing these visions. Going forward, we will be diligently executing the four business strategies
outlined in our new Medium-term Management Plan: “the Digital Payment Business Strategy,” “the Consulting
Business Strategy,” “the Market Operations and Asset Management Business Strategy,” and “the Regional and
Corporate Solutions Business Strategy.” We aim for non-linear growth that marks a departure from our historical trend,
with a view to achieving net income of over ¥1 trillion in the final year of the plan.

Based on our unwavering purpose and management philosophy, we will steadily implement the new Medium-term

KASAMA Takayuki

President & CEO, Management Plan and work to increase corporate value and enhance shareholder returns. | would like to humbly ask

Representative Executive Officer
Member of the Board of Directors
Japan Post Bank Co., Ltd.

for your continued understanding and support as Japan Post Bank enters a new stage.

| Banking Business

Under the Banking Act, Japan Post Bank and its subsidiaries engage in the deposits, securities investment, remittances, sales of JGBs,

Business overview ) ) ) . . A )
investment trusts, and insurance products, syndicated loan, credit cards, mortgage intermediary services, and more.

Financial results for the fiscal year
ended March 31, 2026 (consolidated)
In the banking business, ordinary income amounted to ¥2,852,150 million (up

Ordinary Income / Net Ordinary Income

I Ordinary income —O— Net ordinary income

¥330,254 million year on year) due to an increase in net interest income from (M;\llggsoooggn) il o ver)
) o : ) ) ~ 3,000,000 2,852,150 _ 1,000,000
an increase in income from foreign bond investment trusts, as well as higher 2,651,686 2521896 -
interest on government bonds and deposits with the Bank of Japan. Ordinary 2,250,000 - 759,093 750,000
expenses increased due to higher interest expenses and other factors, and
net ordinary income amounted to ¥759,093 million (up ¥174,715 million year 1,500,000 500,000
on year).
750,000 250,000
0 0
2024/3 2025/3 2026/3
Note: The graph shows ordinary income and net ordinary income of the banking business of the Japan
Post Group.

Strengths, Challenges, and Future Policy

Strengths Challenges Future Policy

e Japan’s largest customer base e Strengthen customer base through expansion of * Realize “safe, secure, and easy-to-use” +
« Most extensive and stable deposit base in Japan products and services and establishment of sales “beneficial” services centered on the Yucho
. channels in response to diversification of lifestyles Bankbook App”
* Nationwide network d d ) o . . .
« Diverse specialized human resources anad neeas « Diversify financial consulting through expansion of
P * Secure stable income and tackle initiatives beyond new services and strengthening our channels

the existing market operations business

e Increase presence in the domestic PE (Private
Equity) market and enhance comprehensive
capabilities for regional solutions

¢ Optimize investment portfolio and take on the
challenge of an asset management business

® Deepen regional PE investments, while promoting
collaboration with regional financial institutions and
expanding corporate solution business

Business Overview

Digital payment business strategy
Using the Yucho Bankbook App as a starting point,  Link with “Receipt Challenge” service of Kurashiru, Inc.
we aim to promote the everyday use of our bank (Planned to launch from September 2026)

accounts and strengthen our customer and
savings base by providing services that are “safe, EP JAPAN POST BANK @ « K‘U‘l’a S h i1’u
secure, and easy-to-use” as well as “beneficial

rewards.” For example, we will accelerate this
initiative through alliances with various partner
companies, such as introducing reward programs
to the Yucho Bankbook App and collaboration with
the “Receipt Challenge”! service of Kurashiru, Inc.
We will also conduct customer-centric marketing
based on financial transaction data, etc. collected
through the Bankbook App and other channels to
improve customer experience and LTV2. We will
also work to create new financial services, such
as enabling safe and instant fund settlement
thought Yucho DCJPY tokenized deposits?.

Photograph the purchase receipt of
eligible products and upload through
the Yucho Bankbook App

Cashback

from Kurashiru, Inc.
to customers’ account

[€] Receipt Challenge..«urashir

stomers experience a sense of “benefit” through this service

1 Kurashiru, Inc. transfers the equivalent number of in-app points calculated on purchase history to the user’s JPB account as cash
2 Life Time Value: Profit and value contributed to a company by a customer over their lifetime
3 Utilization of block chain and other technologies for bank deposits to enable digital handling of deposits

Consulting business strategy

As a comprehensive financial platform, Japan Post Bank will promote financial consulting services that support customers across all generations.
Specifically, we will expand our lineup of products and services to meet the diverse financial needs of customers through alliances with partner
companies. These offerings will be delivered to customers nationwide and across all generations through the optimal channel for each customer that
combines physical, digital, and remote options. In the digital channel in particular, we will introduce “Yucho Al Concierge (provisional name),” a
chat-based Al service that allows customers to easily consult on asset formation and other topics at any time via smartphone, etc. Through
personalized proposals tailored to each customer’s needs, we aim to enhance customer experience.

Market operations and asset management

business strate
WV BP JAPAN POST BANK BP JAPAN POST BANK

Capitalizing on rising domestic interest rates, we will

) ) ) C One of the world’s largest ) C One of the world’s largest )
restructure our yen interest rate assets, including asset management firms asset management firms
i i Investment expertise & insights, Investment expertise & insights,
Japanese government bonds. We will also aim for further C nent expetie & ) C nent expetie & )

improvement in risk/return, pursuing optimization of the
overall investment portfolio combined with risk assets
such as foreign securities. In addition, we will pursue a JP ASSET MANAGEMENT | | &2 sout rotuvesc coonston
distinctive asset management business centered on

Asset management for Asset management for
Japan Post Bank Asset Management CO., Ltd. We also individual investors institutional investors

aim to deepen alliances with new partner companies Development of i cal
) ghly specialized
IR TR investment capabilities

including overseas asset management firms. products
Regional and corporate solutions business

strategy

Regarding the investment business for mid-sized and small-to-medium-sized enterprises in Japan, which was launched as the X Business under our
previous Medium-term Management Plan, we will deepen our regional private equity investments in Japan through GP* operations centered on our
subsidiary, Japan Post Bank Capital Partners Co., Ltd. (JPCP). We will also strengthen relationship management with regional financial institutions
and other entities, and promote the provision of payment solutions to regional businesses as well as workplace-based sales initiatives.

Operating a distinctive asset
management business

* Abbreviation for General Partner, the entity that manages the fund and makes investment decisions, etc.
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Business Overview

Business Overview

AP JAPAN POST INSURANCE

INSURANCE

Messages from Group Company Presidents

We aim to become an Essential Company that continuously In its new Medium-term Management Plan, Japan Post Insurance has identified the following items (1) through (3) as key growth strategies.

creates new value and delivers peace of mind nationwide
(1) Establishment of the “JPI Value Delivery Model”

In addition to its massive customer base of approximately 15.77 million people, Japan Post Insurance also has touchpoints with the many customers who use the
services of Japan Post Group companies. Possessing such a massive and unique customer base is a major strength for our Company, and we recognize that there are
still significant latent insurance needs that we have yet to fully address.

To meet these potential insurance needs, we will establish the “JPI Value Delivery Model,” an optimal customer-oriented business model that combines both quality
and quantity, by leveraging Al, digital technologies, and marketing strategies based on customer data.

We are committed to enhancing the value of our physical channels through collaboration with remote and digital channels, as well as providing “easy-to-understand
products” and “convenient, attentive services” tailored to each individual customer. We will achieve a reversal in the number of policies in force after privatization and
a bottoming out of the total number of policies in force during the period of the new Medium-Term Management Plan.

| was recently appointed as President, CEQ, and Representative Executive Officer of Japan Post Insurance Co., Ltd.

Since our founding in 1916, we have continuously provided customers throughout Japan with peace of mind
through simple and easy-to-understand products with smaller coverage amounts, guided by our social mission of
“protecting the means of fundamental livelihood of the public through simple procedures.”

As we approach the significant milestone of our 110th anniversary in 2026, the environment surrounding the
Company is changing dramatically, with rising interest rates, advancements in new technologies such as Al, and
increasing diversification of our customers’ lifestyles and values. In order to remain indispensable to customers and
society in this rapidly changing era, we must continuously grow and take on challenges as a company, while leveraging
the strengths: the trust we have earned from approximately 16 million customers nationwide and the familiar, reliable
nationwide post office network.

In this environment, we launched a new Medium-Term Management Plan in 2026, embodying our desire to
continuously create new value and provide unwavering peace of mind to customers nationwide. By further enhancing

Delivering peace of mind unique to JPI Tailored to each customer across Japan )

the value of physical channels such as consultants and post offices through integration with remote and digital Establish the Dramatica_lly expanding our approach to respond to
technologies, we will pursue three key strategies: establishing the “JPI Value Delivery Model,” which provides 5 ] - The “Trigger” the latent insurance needs of customers throughout Japan
“easy-to-understand products’ and “convenient, attentive services;” “asset management that responds to changes in JPI Value Delivery Model Consultation g;"'Z‘r:‘gir:e”;meoan”jngi'gga;'o‘r’hcins’;gﬁ;fs”:grf:sg %LI‘ZS;O{Q;; Eﬁ;‘ﬁmgti’e 2212
ON| SH| TO ru the investment environment and resolution of social issues;” and “take on the future.” thr%ugh o%ﬂnp& approaches based on Custome?data
) ) Our vision for 2040 is to become “an essential company that continuously creates new value and delivers peace Establishing the optimal
Dliggizielr el Rzl €20, of mind nationwide.” Going forward, all employees will work to protect the lives of each customer through the power customer-oriented business Attractive products and accurate and courteous proposals,

Representative Executive Officer

model that combines pleasant enrollment experience
Japan Post Insurance Co., Ltd. Proposal

quality and quantity Enroliment  Staff at Post office counter and in the Retail Service and Wholesale Sales
Division provide easy-to-understand products tailored to each customer,
with accurate and courteous proposals supported by Al

of insurance, based on our management philosophy of “Be a trustworthy partner for people, always being close at
hand and endeavoring to protect their well-being.”
We look forward to the ongoing support of our shareholders and other stakeholders.

® Through collaboration with remote
and digital channels, enhancing
the value of physical channels follow-up

Industry-leading policy continuation rate,
reliable, simple, and fast payments
! Providing attentive follow-up and convenient procedures leveraging Al,
H H @ Providing “easy-to-understand Various digital technologies, and customer data, and ensuring reliable, simple, and
Llfe I nsu rance B USI neSS products” and “convenient, procedures ¢ payments in all situations

attentive service”

After sales

Licensed and approved under the Insurance Business Act, Japan Post Insurance Co., Ltd. engages in the underwriting of life insurance
and asset management business, including securities investment and loans. In addition to our own products, Japan Post Insurance
branches also handle commissioned sale of other life insurance companies’ products on commission. We have also entered into an
operations consignment agreement with Japan Post to solicit our insurance products through its post offices. As a universal owner that manages a wide range of assets
over the long term, after further strengthening our

Business overview (2) Asset management that responds to changes in the investment environment and resolution of social issues

To Become One of

Financial results for the fiscal year Ordinary Income / Net Ordinary Income investment foundation, we will capture the improvement in o | AcqievintgR . the World’s Leading So{\r/]in% Social fIslsuestthrm;gh
i the investment environment such as the rise in interest rates igh Investment heturns o e Power of Investmen
ended March 31, 2026 (consolidated) I Ordinary income —O~ Net ordinary income i Japan and pursue the sustained achisvement of Institutional Investors
In the life insurance business, ordinary income amounted to ¥5,625,589 - . ) ) ) M M
ilion (d ¥539.377 mili imarilv due to a decline | (Millions of yen) (Millions of yen) record-high adjusted spread through the reconstruction of
million (down ) million year on year), primarily due to a decline in 7,000,000 6,744,227 400,000 our portfolio. Furthermore, through the promotion of impact Portfolio restructuring that captures Further promotion of impact
insurance premiums following a reduction in sales of single-premium whole 6,164,966 ) o ) ) ) structural changes in investments and industry-academia
o ) ) A 5,625,589 investments and academic-industrial collaborations, we will the financial environment collaborations
life insurance. However, net ordinary income amounted to ¥271,777 million 5,250,000 300,000 contribute 1o the resolution of social Issues through asset
(up ¥101,964 million year on year), thanks to a decrease in insurance claims 2m,rrr . . . Stenathening the mvestmant Platform
! X ) ) o 3,500,000 200,000 management and to the discovery of companies that will g g 1t Pla
and other payments, including maturity benefits, as well as a reduction in S = ) o ) that Supports the Above Initiatives
) . id 169.813 become pillars of the next generation industrial structure,
reinsurance premiums paid. 1,750,000 160,915 100,000 thereby aiming to become one of the world's leading Deepening collaboration with existing partners and seeking new partners
institutional investors. Expansion of overseas offices and strengthening of economic research capabilities
0 0
2024/3 2025/3 2026/3 (3) Take on the future Developing and securing globally-oriented professionals
Strengths, Challenges, and Future Policy e o oy come and e xery ncome o e e e Busness erthe Jepen With the aim of stabilizing and strengthening its business Establishing Next-Generation Administratve and IT Infrastructure
PE— Challenges Future Polic and achieving further profit growth, Japan Post Insurance
utu i i i i !
9 g Y will, during the term of its new Medium-term Management
. ghe Zost Office . Add(;eslsitng tme'tirTsuranCe By leveraging Al, digital technologies, and marketing strategies based Plan, focus on: (1) expanding the value it provides through initiatives such as inorganic growth, and (2) driving business transformation by leveraging Al, digital
ran needs latent within our “Establishing the J/I 0N our massive and unique customer base, we will: t . o . . : PP . PR
) ; i ' " echnologies, and other tools. Through these initiatives, the Company aims to expand the value it provides to customers, embody its identity as a company that “delivers
* The Post Office massive and unique Value Delivery Model” o Enhance the value of physical channels through collaboration g o 9 i e pany P P y ty pany
network and human customer base , tl?. :l:ir:fne;s k:;z';t with remote (new) and digital channels (strengthening) peace of mind,” and further enhance its profitability.
resources * Enhancing anq expanding © Provide “easy-to-understand products” tailored to customers and
e Customer base th; (?Sgia;r?é ‘Qgg{f:irrlceand “convenient and attentive services”
® The power of our growing stable investrgnent Asset Management that ® Achieving sustainable growth in an adjusted spread (the active management of
assets returns in light of the Responds to Changes yen-denominated bonds and the rebalancing of return-seeking assets)
transition to a world with E‘ﬂfﬂm‘f{:ﬂ‘;"g * Contributing to solving social issues and identifying core companies in

next-generation industries through asset management, through the promotion

interest rates Resolution of
of impact investments and industry-academia collaborations

 Transforming the business Social Issues

model in anticipation of
future changespin the * Taking on the challenge of expanding the value proposition, such as inorganic

business environment and Take on the Future growth via investments and partnerships and other initiatives

other factors * Taking on the challenge of business transformation through Al and
digital technologies
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Sustainability

Sustainability

Sustainability
]

e Sustainability Concept Movie

Message from the Executive in Charge

Sustainability initiatives integrated with the JP Plan 2028 strategy

Key achievements of JP Vision 2025+

FY2025 marks the final year of our Medium-term Management Plan, JP Vision 2025+. With the goal of realizing value
creation through improving community and individual well-being and contributing to a low environmental impact society,
we have been promoting initiatives in six key areas of sustainability (local communities and economies, responding to

In particular, in the areas of local communities and economies, responding to the aging society, and access to
services, we have been advancing initiatives that are closely attuned to the needs of local communities and their
residents. We have done this by collaborating with numerous local governments, providing solutions tailored to regional
challenges such as local logistics, and leveraging digital tools, including the Post Office App. We recognize these efforts
as tangible results toward improving community and individual well-being.

Furthermore, in the area of environment, to reduce greenhouse gas emissions and conserve biodiversity (challenges
that would be difficult for the Japan Post Group to address on its own) we have been tackling these issues through our
business operations in collaboration with various partner companies. These efforts include the introduction of solar
power generation and energy storage systems, joint operations for trunk transportation, and the sale of products that
help reduce food waste. We view these initiatives, which are driving transformation in our supply chain and society as a
whole, as achievements that contribute to the creation of value under the theme of contributing to a low environmental
impact society.

Integrating sustainability into business operations

Meanwhile, in FY2025, as we moved forward with the formulation of our new Medium-term Management Plan, JP Plan
2028, we assessed the risks and opportunities related to sustainability and determined their materiality. Through this
process, we consolidated the key sustainability issues across the six areas of JP Vision 2025+ into three top
management priorities (materiality): local community, people, and trust.

ASAI Tomonori

Senior Managing Executive Officer,
Japan Post Holdings Co., Ltd.

Sustainability promotion framework

Japan Post Holdings has established the Basic Policy on Corporate Governance, and based on the Basic Policy, the Board of Directors is responsible for overseeing
sustainability-related risks and opportunities. The Audit Committee audits the execution of duties and operations by the directors and the executive officers with regard
to the sustainability-related risks and opportunities.

To properly promote sustainability management, we have established the Regulations on Sustainability Promotion, which defines the functions and responsibilities
pertaining to sustainability management, and have designated our CEO as the Chief Officer responsible for promoting sustainability management. In order to assess
and manage sustainability-related risks and opportunities, we have established the Sustainability Committee, chaired by the executive officer in charge of the
Sustainability Management Department, with the CEO participating as a special committee member as appropriate.

As an advisory body to the Management Meeting, the Sustainability Committee discusses the identification and assessment of sustainability-related risks and
opportunities, as well as group policies, indicators, and targets for addressing such issues. Discussions are reported each time to the Management Meeting and the
Board of Directors, and are also reported to the Audit Committee on a regular basis.

In addition, the Group has established the Japan Post Group Sustainability Liaison Conference, attended by the executive officers in charge of sustainability at each
group company. In response to consultations from the chair of the Sustainability Committee, the Liaison Conference discusses the matters necessary for ensuring
coordination in planning and promoting sustainability management for the whole group, and reports the results to the chair.

Furthermore, we have appointed Sustainability Promotion Leaders in each department and section to facilitate cooperation with the Sustainability Management
Department. The Sustainability Promotion Leaders are responsible for information dissemination, awareness raising, information disclosure, coordination, and the
promotion of initiatives.

Sustainability Promotion Organizational Chart

oo
Functions Audit Committee Board of Directors

I Direction and reporting (on material matters)

Direction and reporting Management Meeting
(on material matters)

I Direction and reporting (on material matters)

Executive
Function

Sustainability Committee Japan Post Group Sustainability Liaison Conference

Japan Post Japan Post Bank M Japan Post Insurance

the aging society, access to services, environment, human resources and human capital, and management foundation).

Through a series of dialogues, we examined the importance of this initiative
from both a financial and societal perspective, taking into account the opinions
of external experts and the role of the nationwide post office network as a social
infrastructure that supports the foundations of daily life (see P. 23).

We will address the materiality issues identified through this process by
implementing the three key strategies of the JP Plan 2028, and aim to realize our
Group management philosophy by creating two values: development of society
and the region and realization of happiness for stakeholders (see P. 18-22).

Promoting proactive information sharing

The assessment of risks and opportunities serves as the foundation for our
efforts to comply with the disclosure standards established by the Sustainability
Standards Board of Japan (SSBJ), which will take effect starting with the fiscal
year ending March 2027. Furthermore, regarding the disclosure of
climate-related information, we have begun developing a Group-wide
framework for visualizing and managing environmental data, and are working to
calculate greenhouse gas emissions and obtain third-party assurance, thereby
striving to enhance the reliability of our disclosures.

While accelerating our efforts to comply with these new disclosure
standards, we have also expanded the information we provide on areas such as
human capital and the supply chain, and strengthened our disclosures through
our corporate website. As we have advanced these initiatives, our ratings from
several international rating agencies have improved.

Furthermore, in April of this year, we released a sustainability concept video
(https://www.japanpost.jp/en/sustainability/index.html) to convey our approach

Deliberations by the Sustainability Committee
and reports to the Board of Directors for FY2025

Committee
Meeting

Major Topic of Deliberation/Reporting Matters

 Progress report on non-financial targets under JP Vision 2025+ (human
capital, reduction of greenhouse gas emissions)
1st * Deliberations on identifying issues based on a disclosure gap analysis against
July 2025 the SSBJ Standards
 Report on sustainability training and initiatives to promote awareness within
the Company

e Deliberations on the review of top management issues (materiality)

* Report on the status of measures taken to address issues arising from
2nd discrepancies in disclosure compared to SSBJ Standards

Oct. 2025 o Deliberations on accelerating the calculation of greenhouse gas emissions

 Reporting on the status of responses to climate change-related risks and
opportunities

* Deliberation on the most critical management issues (materiality) and the key

e Deliberations on the process for identifying sustainability-related risks and
opportunities and assessing their materiality

 Report on the results of the preliminary verification of greenhouse gas
emissions calculations

3rd

Dec. 2025

 Reports on evaluation results from ESG rating agencies and other entities

strategies, indicators, and targets outlined in the Medium-term Management Plan*

 Report on the identification of top management priorities (materiality)*

risks and opportunities, and related evaluation metrics*
o Deliberations on greenhouse gas emission reduction targets*

 Report on the establishment of indicators and targets based on
biodiversity-related risks and opportunities

 Report on the status of human rights due diligence initiatives

4th
Mar. 2026

* Matters reported to the Audit Committee

 Report on the identification and materiality assessment of sustainability-related

to sustainability in a more tangible way not only to investors but also to a wide
range of stakeholders, including our customers, employees, and young people
who will shape future generations.

In this video, we highlight our Group’s commitment to sustainability and
explain how each employee’s daily work is connected to sustainability, with the
aim of helping viewers feel more personally connected to these initiatives.

While making effective use of communications that include such videos, we
will strive to further enhance our ability to explain and engage in dialogue so that
we can convey the value created by our Group in a comprehensive and
easy-to-understand manner, alongside our financial information.

Enabling each employee to create value

through internalization

This fiscal year is a crucial one for the steady implementation of JP Plan 2028,
our Medium-term Management Plan that more closely integrates sustainability
with business operations. In my role as the driving force behind sustainability at
the Japan Post Group, | will further energize the activities of the sustainability
promotion leaders appointed to every department within the Company, as well
as foster a sense of personal ownership among every Group employee,
encouraging them to link sustainability to their individual roles and
responsibilities and take proactive action.

Furthermore, using this sense of internalization as our driving force, we aim
to create two values (the development of society and the region and the
realization of happiness for stakeholders) through business initiatives aligned
with the three key strategies of the JP Plan 2028.

Key strategies, goals, and KPIs of the JP Plan 2028
aligned with materiality

Strategies and Countermeasures

Review of the business structure to ensure
the sustainable provision of universal service
Enhancement of corporate value through profit growth
in growth areas

Strengthening the Group’s management base

 Strengthening and ensuring compliance and governance
 Customer-oriented business operations

© Deepening human capital management

e Strengthening digital infrastructure

 Contribution to the realization of a decarbonized, recycling-oriented society

Targets / KPIs

| Financial | : l Non-financial ‘
1 Overall o 1 Supporting lifestyles «-+:++e-eeee- -5P.52-53)
* ROE  Total number of contracted local governments
© Netincome attributable
{0 Japan Post Holdings 1 Improving accessibility -+ > P.44-45)
: eYulD
1 Targets by segment © e« Post Ofice App
° E‘;;‘é““ domesic 1 Solving social issues through
« Post office investment and financing ------------- —=>P.63)
* International logistics : o Sustainable finance
 Real estate © Impact investment
© Bankin - - .
o Life insgurame I Contribution to the realization of a decarbonized,
recycling-oriented society ----------- > P.64-67)
""""""" _@  Greenhouse gas (GHG) emission reductions
1 Deepening human
capital management - ---------ooeee —=>P.68-73)

© Support childcare for a balance with work
* Employee engagement score
 Ratio of women in management positions
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Sustainability

As a Hub Supporting Daily Life in the Community

The Japan Post Group has identified Local community and People as two of its most important management priorities (materiality). Regarding Local
Community, even amid declining populations and an aging society, the Group will leverage its nationwide network of post offices to fulfill its role as a
pillar of local infrastructure and a hub for daily life through financial, logistics, and counter services, thereby working to address these challenges.
Regarding People, we will provide attentive support tailored to diversifying values and life stages, and support secure and fulfilling lifestyles by offering
optimal solutions that combine our postal, logistics, banking, and insurance services. These initiatives leverage the unique strengths of our Group,
which has a nationwide network of locations.

Under our Medium-term Management Plan, JP Plan 2028, we will create value in both financial and non-financial terms, aligned with the
strategies of reviewing our business structure to ensure the sustainable provision of universal service and enhancing corporate value through profit
growth in growth areas. Specifically, in addition to financial targets such as ROE and segment-specific financial goals, we have established
non-financial targets such as supporting lifestyles, improving accessibility, and solving social issues through investment and financing, and will
implement measures aligned with each of these themes.

For example, the outsourcing of local government services to post offices not only helps maintain resident services and improve convenience in the
community (P. 52-53), but also serves as an opportunity for communication with customers who visit the post office. Furthermore, by improving
accessibility through digital tools such as Yu ID and the Post Office App (P. 44—45) which allow customers to access various services regardless of post
office hours, we create more touchpoints with customers across both physical and digital channels. Through services tailored to diverse generations
and lifestyles, this leads to the creation of two key values: the development of society and the region and the realization of happiness for stakeholders.

P PR

COLUMN | New year’s greetings for a prosperous future in our community

Through New Year’s postcards and stamps with donation components, Japan Post is engaged in initiatives that support daily life in local communities.
The donations collected through these efforts are used to support the activities of organizations working to address local and social issues, and
approximately ¥110 million in donations from the 2026 New Year’s postcards with donation components will be distributed across the country. In
addition to responding to infectious diseases and natural disasters, Japan Post supports a wide range of activities while addressing evolving societal
challenges, such as support for the LGBTQ community and young caregivers. A single New Year’s greeting contributes to a prosperous future for local
communities where everyone can live with peace of mind.

We also support a variety

(NENEEEN of other activities.

e Support for single-parent families through
children’s cafeteria programs

e Support for art activities aimed at expanding
opportunities for people with disabilities to
participate in society

e Support for disaster preparedness
education from a gender perspective

N

)

2026 Charity New Year's Postcards

0000w 5% ZE 000000

Suita Hands-0n Activity Club (Osaka Prefecture)

Activities conducted in collaboration with local
Activities | elementary schools to create opportunities for
children to learn about the natural environment

Sustainability
|

Solving Social Issues Through Investment and Lending (Sustainable Finance)

AP JAPAN POST BANK

BANK

Promotion of sustainable finance

Japan Post Bank has set a new KPI to reach approximately ¥10 trillion in
sustainable finance by FY2030 (cumulative total of new investments and
loans starting from FY2020) in order to generate stable returns over the
medium to long term while supporting the efforts of its investment and
lending recipients to address social issues through finance. The bank is
promoting investments and loans in green bonds and loans, transition
bonds and loans, and other such instruments.

We believe that, as one of Japan’s largest institutional investors,
actively providing funding and making investments to meet the anticipated
demand for capital aimed at achieving decarbonization and becoming
nature-positive will contribute to both enhancing corporate value and
addressing social challenges.

Furthermore, to realize a virtuous cycle in which the creation of
impact leads to economic growth and sustainability, we will continue to
strive to refine the measurement and utilization of impact.

BP JAPAN POST INSURANCE

INSURANCE

Sustainable investing

Guided by our management philosophy, “Be a trustworthy partner for
people, always being close at hand and endeavoring to protect their
well-being,” we aim to realize a sustainable society and enhance medium-
to long-term investment returns as a universal owner that manages a
broad range of assets over the long term using the valuable insurance
premiums entrusted to us by our customers.

With a focus on enhancement of well-being, development of local
communities and society, and contributing to environmental protection, we
are promoting investments that appropriately take sustainability into account.

The Expansion of Impact Investing

Alongside our pursuit of financial returns, we are expanding our impact investing
to help solve social issues. Under our proprietary investment framework, the
Impact “K” Project, we aim to generate impact based on our priority themes.

¥1 00 vitiion

Medium-term Management Plan KPIs
(Through the End of FY2028)

Impact “K” Project Certification

(Note) Cumulative investment amount by Japan Post Insurance since the start of certification in FY2022.
(Depending on the type of fund, either the investment amount or the committed amount is recorded.)

New Sustainable Finance Investment and KPI
Lending Volumes

¥7.3 rillion
¥6.3 trillion

¥4 .6 trillion

¥2.8 trillion

¥1.6 trillion
¥0.6 trillion

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2030

Contribution to
environmental protection
Renewable energy; business
and technologies that reduce

GHG emissions
Enhancement of Development of local
well-being communities and society
Facilities and companies that Encouraging local business
contribute to health and attracting new
promotion; constructing enterprises; formation of local
environments where children, communities

elderly people, and people
with disabilities can live safely
with a sense of security

Industry-academia Collaboration Through
TOPIC 2

Asset Management
To promote industry-academia collaboration centered on investment in innovative
technological development and business initiatives by academic institutions, we
have signed memorandums of understanding and agreements with seven
educational institutions and other organizations. Through diverse channels such

as the establishment of impact funds, guest lectures, and joint research, we are
deepening co-creation between academia and the financial sector.

Academia . Institutional
Research and education that Co-creation investors

Investing in projects that
create impact

leads to innovation

JAPAN POST GROUP Integrated Report 2026
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Sustainability

Contribution to the Realization of a Decarbonized, Recycling-oriented Society

Japan Post Group recognizes the importance of protecting nature and the environment and passing on our irreplaceable global environment to
future generations.

Based on this philosophy, we have identified contribution to the realization of a decarbonized, recycling-oriented society as a key element of trust,
which is one of our most critical management priorities (materiality), and have incorporated it into the priority strategy “Strengthening the Group’s
management base” under our Medium-term Management Plan, JP Plan 2028. We are committed to conducting business activities that minimize our
environmental impact and to environmental conservation efforts.

Basic views

The Japan Post Group is working to build a foundation for a sustainable future and to preserve the environment, which serves as the basis for trust from local
communities and customers. To address climate change, the Group is reducing greenhouse gas emissions, developing disaster prevention infrastructure, and adapting
its business operations to the impacts of climate change, while also striving to achieve carbon neutrality.

Furthermore, through our business activities, we are committed to realizing a resource-recycling economy and addressing the impacts on natural capital and
biodiversity, as well as working to mitigate and restore those impacts, with the goal of becoming nature-positive.

Governance

e |n accordance with the Japan Post Group Basic Sustainability Policy, the Japan Post Group is promoting business operations that adapt to the impacts of climate
change, as well as business activities and environmental conservation activities aimed at reducing its impact on the global environment.

e Under the Medium-term Management Plan JP Plan 2028, we set the reduction of greenhouse gas emissions as one of our main targets for achieving carbon
neutrality, and addressing climate change is positioned as part of our management strategy.

e WVith regard to climate change and nature-related issues, they are supervised by the Board of Directors, the highest officer of which is the Group CEO.

e The Sustainability Committee, established as an advisory body to the Management Meeting, deliberates on climate change, the identification of nature-related risks
and opportunities, response policies, targets, and the progress of initiatives; it reports its findings to the Management Meeting and the Board of Directors, and also
provides regular reports to the Audit Committee.

Risk and impact management

The Japan Post Group identifies and assesses risks and opportunities related to climate change and biodiversity through its Sustainability Committee. We identify
transition risks, physical risks, and related opportunities across the Group’s business activities and the products and services we provide, and manage them under the
following framework.

1 .2
o O @ 4 @)
Es = i Qo
o2 ) —| = A= 2
Identification and Identifying Key Issues Monitoring Supervisory
Assessment of Risks » » » Functions

Sustainability
|

Strategy

Japan Post Group has set carbon neutrality by 2050 as its Group-wide ultra-long-term goal. From the

perspectives of both climate change and biodiversity, the Group is evaluating the risks, opportunities, Response to TCFD
and financial impacts identified through scenario analysis for its core businesses—the postal and and TNFD

domestic logistics business and post office business—and formulating response strategies. recommendations

Scenario Analysis

Climate Change We are considering two scenarios: one in which the rise in temperature by the end of this century is limited to 1.5°C or less compared
to pre-Industrial Revolution levels, and another in which the temperature rise exceeds 4°C.

Impact analysis and response strategies for the postal and domestic logistics business and post office business

- Time of Financial A :
Classification Occurrence! | impact2 Details Response Policy
Small o Increase in restoration and operating costs, disruptions to business continuity, and a Visualize the risks of torrential rains
) Acute Short Term Large decline in revenue, among other issues, in the event of damage to post office buildings | and floods and bolster resilience
PQ{:&?' g due to river flooding or high tides toward such risks
’ Small to Reduced productivity of employees in outdoor work due to the increased number of Maintaining the productivity of
Chronic Short Term "
Medium | extremely hot days outdoor work
Policy and Medium to Small to . ) . .
Legal Long Term Medium Measures such as increasing the carbon tax based on fossil fuel consumption, etc.
Transition Strengthen the decarbonization of
Risks Renutation Short to Small to Divestment by shareholders and investors if Japan Post is perceived as reluctant to facilities and vehicles
P Medium Term | Large address climate change
0 . Increased sales by responding to customer needs through the provision of Create earnings opportunities that
pportunities h / . . f ; .
environmentally friendly delivery services and other offerings look toward a decarbonized society
Management Decarbonized management

1 Short term: up to about 1 year. Medium term: up to about 3 years. Long term: 3 years or longer.
2 Large: ¥10 billion or more. Medium: ¥1billion to ¥10billion. Small: less than ¥1 billion.

Japan Post Group and Japan Post conducted a pilot implementation of the LEAP approach proposed by the Taskforce on
Nature-related Financial Disclosures (TNFD) in FY2024 and analyzed the dependence on and impact on nature of their activities across
their core businesses postal and domestic logistics, post office, international logistics, and real estate.

Biodiversity

Analysis and evaluation of main business areas in accordance with the LEAP approach

and Opportunities

We will examine methods for
identifying, assessing, and
managing risks and opportunities,
and the Sustainability Promotion
Department and other relevant
departments will collaborate to
implement appropriate measures.

64

During the review of material
issues conducted in FY2022,
environmental issues—including
climate change—were
considered to be among the most
important.

Risk assessments, targets, and
progress are monitored by the
Japan Post Sustainability
Committee. This information is
then shared with and discussed
by the Group Sustainability
Liaison Conference, and the
results are reported to the chair
of the Sustainability Committee.

The results of deliberations by the
Japan Post Sustainability
Committee are reported to the
Management Meeting, the Board
of Directors (the supervisory
body), and the Audit Committee.

Qualitative Business f -
Impact Assessment Risks and Opportunities for Our Group
Category ltem
Time of
Procurement of Short to Revenue decrease due to reduced use of paper-based Corporate reputation enhancement by promoting
stamps and long term Large postal services from the perspective of forest resource procurement of paper sourced from sustainably managed
postcards conservation. forests.
o ) Corporate reputation enhancement through proper waste
Waste at Short to Decline in corporate reputation due to the large amount of f ’ .
post offices long term Large waste generated by post offices. Eéz?ﬁ%nand recycling. Cost reduction through waste
Biodiversity : ' Increased costs associated with responding to stricter Corporate reputation enhancement through early
Post office Medium to Middle develonment requlations and other measures related to response to the need for architecture that takes natural
construction long term ecos s?em consgervati on capital and ecosystems into account, and the construction
Y . of environmentally friendly post offices.
Short o Shortages of quality products for sale due to a decrease gorporate repurt(at\(.)tr.] ent;wancem%nt a?r? cl(eatlon ?f thical
Product sales Middle | in agricultural and fishery production resulting from usiness opportunities by expanding the lineup ot ethica
long term ecosvstem dearadation products through a merchandise sales strategy that takes
V 9 ’ biodiversity into account.
BT 6 Decline in corporate reputation due to adverse ecological Corporate reputation enhancement through renewable
Trade-offs EEEhD G Long term Small impacts from land use at renewable energy procurement energy procurement considerate of both decarbonization
2 sites. and natural capital.

3 Short term: up to about 1 year. Medium term: up to about 3 years. Long term: 3 years or longer.

Key

Countermeasures

e Reduction in the use of paper, plastic, and metal; waste reduction; promotion of recycling
e Selling of merchandise that contributes to the restoration of the natural environment
e Devising procurement and environment-related regulations and producing manuals

JAPAN POST GROUP Integrated Report 2026
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Sustainability

With the goal of reducing greenhouse gas emissions from Japan Post and its supply chain

To achieve the Company-wide goals set forth in our Medium-term Management Plan, JP Plan 2028—namely, carbon neutrality by 2050 and a 46% reduction in
greenhouse gas emissions by FY2030 (compared to FY2019)—our Group is working to reduce emissions across all business activities through measures such as
optimizing energy use, introducing vehicles with low environmental impact, and expanding the use of renewable energy.

In particular, Japan Post and its postal and domestic logistics subsidiaries, which account for over 90% of the Group’s greenhouse gas emissions, are focusing their
efforts on the electrification of transportation and delivery vehicles and on reducing electricity consumption at post offices.

Furthermore, the Japan Post Group is contributing to achieving carbon neutrality in local communities, and while post offices serve as local hubs, the Group is also
working to reduce emissions across the entire supply chain.

1 The Group’s greenhouse gas emissions targets apply to Japan Post, Japan Post Bank, Japan
Post Insurance, Japan Post Transport, Toll Holdings, JP LOGISTICS GROUP Co., Ltd. (including JP
Il Total emissions (cumulative reduction compared —®—  Cumulative reduction rate compared LOGISTICS Co., Ltd.), and Japan Post Real Estate Co., Ltd.
with FY2019) with FY2019 2 This covers Scope 1 (emissions directly emitted by the Company) and Scope 2 (emissions
(Thousand t-C07) associated with the use of electricity and other resources supplied by third parties).
3 Japan Post Holdings and Japan Post greenhouse gas emissions for FY2024 are disclosed with

Greenhouse Gas Emissions (Scopes 1 and 2) and Targets

1250 reasonable assurance.
-1 2.7% 4 We plan to disclose FY2025 performance on our website.
-18.8¢ https://www.japanpost.jp/en/sustainability/library/data/#emissions
1,000 — 242y
1,250
! 1,090 1,020 e -46.0%
750 950
E— (-150) (-230)
“5—670 Scope 3 Performance
500 )) ) (:570) by Category
2019 ( ( 2022 2023 2024 ( 2030

(Base year)

Japan Post’s initiatives to reduce greenhouse gas
emissions
As part of its efforts to reduce greenhouse gas emissions, Japan Post has introduced
electric vehicles (approximately 8,200 electric light-weight four-wheeled vehicles
and approximately 28,200 electric two- and three-wheeled vehicles), and the
installation of solar power generation facilities (at approximately 110 post offices
nationwide). In addition, through strategic partnerships with electric power
companies and other entities, the Company is working to optimize electricity usage
using storage batteries (at two post offices nationwide) and to introduce air ——
conditioning control systems (at approximately 40 post offices nationwide). (Al Okayama Post Office (Okayama Prefecture) has introduced a power optimization
figures are as of the end of March 2026 service utilizing large-scale battery storage systems

Furthermore, with the aim of reducing environmental impact and streamlining
transportation, in addition to jointly operating long-distance trunk routes with partner
companies, Japan Post Group, Japan Post, and East Japan Railway Company signed
an agreement in February 2024 regarding strengthening collaboration to address
social issues. Based on this agreement, starting in April 2026, we have been utilizing
rail transport for mail and other items previously transported by Japan Post vehicles
from the Tsuruoka Post Office to the Atsumi Post Office.

Going forward, we will continue to expand our efforts to address social issues
such as environmental challenges and labor shortages in the logistics industry, and
to contribute to the development of society and local communities.

1%’
i nl‘“tu L
) L

Reducing greenhouse gas throughout the supply chain

Japan Post aims to obtain SBT (Science Based Targets) certification for its
greenhouse gas (GHG) emission reduction targets for Scopes 1, 2, and 3 by FY2026. Conceptual image of coordination between rail cars and mail cars

* The GHG emission reduction target for companies is in line with the level required by the Paris Agreement.
Targets are certified by the Science-based Targets initiative, which is a joint initiative of the WWF, CDP, World
Resources Institute (WRI), and United Nations Global Compact.

Sustainability
]

Contributions to the conservation of natural capital and biodiversity

The Japan Post Group is advancing initiatives that take into account the conservation of natural capital across its diverse businesses, including postal and logistics
services, banking, life insurance, and real estate. To assess and manage its dependence on nature, as well as its impact on nature and the associated risks and
opportunities, the Group has established indicators and targets related to natural capital and is actively promoting these initiatives.

Furthermore, by leveraging our network of post offices which serve as familiar community hubs and our daily interactions with customers, we are addressing issues
such as resource recovery and food loss reduction through our retail and logistics operations. Through these initiatives, we are driving transformation in supply chains
and society as a whole, contributing to the conservation of natural capital and biodiversity and the realization of a sustainable society.

Category Our Group indicators Targets (2026—2028) Target companies

Climate change | Greenhouse gas (GHG) emissions 46% reduction by FY2030 (compared to FY2019)

Nine major companies'
L\lelgﬂlget!irotrJLVIolatlons of environmental laws and Compliance with environmental laws, regulations, and various agreements

Japan Post Group, Japan
Post, Japan Post Bank, and
Japan Post Insurance

Contamination/ | - Amount of waste generated and amount

decontamination recycled Reducing waste and promoting the 3Rs, etc.

Uniform reuse rate Maintaining a 40% uniform reuse rate

Maintaining a 100% utilization rate of FSC®-certified paper
Applicable products: all postcards and standard letters issued by Japan Post

Utilization rate of FSC®-certified paper?

rep:{esrlﬁs?lr:g i Promoting the use of FSC®-certified paper Japan Post
; i 3y )
of resources Applicable products: Yu-Pack boxes?, Yu-Packet Plus dedicated boxes
Utilization rate of environmentally friendly Continued use of eco-friendly materials
materials Applicable products: Letter Pack Plus, Letter Pack Light, Smart Letter
_ 1 Japan Post Group, Japan Post, Japan Post Bank, Japan Post Insurance,
Yu-Pack Box Reuse of Uniforms Japan Post Transport, JP Logistics Group, Toll Holdings, Tonami

Holdings, Japan Post Real Estate

2 FSC-certified paper is made from FSC-certified wood, recycled materials, or
other controlled materials.
https://fsc.org/en (FSC®N003846)

3 Boxes in sizes 60, 80, 100, and 120; sake boxes; wine boxes; triangular
boxes

In addition to FSC certification,
we have eliminated white coating
and color printing to reduce our
environmental impact.

We collect uniforms that are no
longer in use, clean and maintain
them, and then reuse them at post
offices that need them.

BERTBRI-OFER"ZEMH !

As a local hub for resource recycling
This initiative uses post offices as collection points for unwanted clothing and other items, which are then

delivered to facilities operated by ECOMMIT Co., Ltd. for recycling and reuse. AV INW LR
PASSTO is a neologism combining the English-language words “pass” and “to,” as in “pass to the PASSTO
next person” or “pass on to the future.” By turning local post offices—a familiar presence in people’s 1E/ROAN

lives—into touchpoints for civic environmental activities and gateways to resource circulation, we aim to
build a circular economy.

The initiative, which began at the Shibuya Post Office (Tokyo) and Nagareyama Post Office (Chiba
Prefecture) in April 2023, had expanded to 35 post offices as of March 2026.

In August 2025, we added “toys and stuffed animals” to our list of accepted items to our list of
accepted items as part of our ongoing efforts to further improve convenience for our customers.

™

NARLEo

Making food waste reduction more accessible
through the post office

In August 2025, Japan Post and Kuradashi Co., Ltd. entered into a capital
and business alliance agreement with the aim of realizing a sustainable
society and enhancing corporate value over the medium to long term. Kuradashi's Role

Kuradashi offers products that have lost their usual distribution Japan Post's Role ot Dol 1

channels due to factors such as approaching expiration dates, excess

inventory, or packaging changes to customers nationwide through Japan Setting Up the Food Loss Page ® 00 0

Post’s e-commerce site, select post office locations, and tablet devices.
Post Office Online Shop
Product Information

By leveraging the reliability and community-focused nature of post
Listing Products

offices, we aim to reach a wide range of consumers, including those who Partners  ——>| Kuradashi
have had limited exposure to products designed to reduce food loss, and >
promote the reduction of food loss throughout society through a
rewarding shopping experience.

Campaigns

In-Person Visits and Orders

Product Supply Product Sourcing

Japan Post

JAPAN POST GROUP  Integrated Report 2026
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Sustainability

Initiatives Relating to Human Capital

Seeking to put human capital management into practice in the Japan Post Group, we have formulated the Group Human Resources Policy as a basic
direction to realize the human resources strategy linked to the management strategy. Through this policy, we will strive to broaden our contributions
to customers, local communities, and society, while strengthening corporate value.

Group Human Resources Policy

(Policy for Human Resources Development and Policy for the Improvement of the Internal Environment)

The Japan Post Group aims to become a company where all employees can work with pride and fulfillment.

To achieve this, we will work toward human resources development and the improvement of the internal environment based on
the focal points of mutually accepting each other’s differences, enhancing capabilities, and demonstrating strengths, to support
the development and challenges of employees.

By practicing this type of human capital management, we ensure the sustainable enhancement of corporate value and contribute to
the happiness of our customers and the development of the local communities.

Details

[¥ The positive stance and actions of our employees toward their work will contribute to customers, local communities, and society, and in this way, we will ensure the
enhancement of corporate value in a broader sense. Thus, we will provide all employees, who are working behind the scenes™ for customers every day, a workplace

where they can find pride and fulfillment and positively engage in their work.
Overall picture of the Group Human Resources Policy

Enhancement of corporate value

*The credo of MAEJIMA Hisoka, the founder of the postal business: “Don'’t be afraid to be a behind-the-scenes supporter.
Always have the desire to do good for others.”

[ To make it possible for employees to find pride and fulfillment in their work, the Company will provide a
workplace where employees can respect each other’s differences, i.e., a foundation (mutually accepting
each other’s differences) and an environment that supports proactive efforts to enhance capabilities and Py W

motivation (enhancing capabilities and demonstrating strengths). ! o
Expanding our contribution to customers, local
* To mutually accepting each other’s differences, we will provide a workplace that encourages employees to maintain communities, and society through employees

both a healthy mind and body, without harassment, to mutually respect and accept the diverse lifestyles and individual

circumstances of each employee regardless of gender or age and fosters a sense of security

« To enhancing capabilities, we will provide opportunities for employees to acquire skills, knowledge, and technology so
that they can adapt to the changes in services and ways of offering services brought on by the changing business
environment, and so that they can proactively choose their work styles

Our vision [N

Enhancement of employees’ pride and fulfillment
(employee engagement)
(Materialize employees’ happiness)

* To demonstrating strengths, we will provide employees with opportunities to take on challenges while reinforcing the f f
systems for evaluating such endeavors and establish an organization and culture that encourages employees to
demonstrate their strengths and creativity and take on challenges for customers
* Through these initiatives, we will nurture human resources capable of mutually accepting each other’s differences, Enhancing capabilties Demonstrating strengths
enhancing capabilities, and demonstrating strengths
I In recognition of the fact that the demonstration of the employees’ capabilities and enhanced motivation Mutually accepting each other’s differences

will lead to the expansion of business, we are planning and implementing human resources measures
and promoting the expansion of businesses together with our employees.

Background of the Group Human Resources Policy

We sorted the narratives and concepts underlying the various human resources measures and included them in the Group Human Resources Policy. The policy
determines the basic direction for the efforts required in achieving the management strategies and human resources strategies based on the Medium-term
Management Plan. Through this policy, we will

expand our contribution to customers, local

communities, and society and ultimately to the
improvement of corporate value. At the same time,
we are addressing the social demands to disclose
our initiatives relating to human capital that form

* Enhancing the three functions of the Co-creation Platform
 Real estate business and the provision of cross-Group services

our intangible assets. |
The majority of our 370,000 employees who Management strategies Human resources strategies
are on the front lines responding to customers ) ] 4\ o ]

X , X 1. Review of the business structure to ensure 1. Development of a human resource portfolio aligned with
make up the foundation of the Group s businesses. the sustainable provision of universal service Alignment changes in the business environment and growth strategies
So special emphasis was placed on those on the 2. Enhancement of corporate value through profit \ 2. Maximizing the potential of each and every employee

’ i . . growth in growth areas
front lines. We place a premium on their mutual 3. Strengthening the Group's management base
acceptance and the enhancement of their Group Human Resources Policy
motivation and capabilities. We also recognize that As a partner of the employees, we support « Policy for Human Resources Development and Policy for
the series of recent scandals have impacted the the growth and challenges of the employees e Improvement of the Intarnal Environment
pride and fulfi-iment of those on the front lines and and contribute to the achievement of Ty e —
have lowered their motivation and engagement. We the Medium-term Management Plan and

* Organized based on common elements across companies
(e.g., improving engagement)

believe that restoring and improving them is the Management Philosophy.

essential for our business.

Sustainability
]

Improvement of Pride and Fulfillment, the Core of the Human Resources Policy

Our vision and human resources measures

We will achieve employee happiness and improved productivity by enhancing employees’ pride and fulfillment (engagement).

To enhance their pride and fulfillment, we believe that providing an environment of mutually accepting each other’s differences as a foundation, enhancing capabilities
of individual employees, and individual employees demonstrating strengths are indispensable, and we will set indicators and targets and strive to achieve them.

At the same time, we will periodically monitor to what extent the employees are finding pride and fulfillment, analyze and share the results with the employees, and
identify any issues and formulate countermeasures.

Measures, indicators, and targets

Applicable Companies Measures, Indicators, and Targets FY2028 Target

The Company and

its operating subsidiaries? * Employee Engagement Score

B* in the entire Group

* Score based on survey results provided by Link and Motivation, Inc. Out of all 11 levels, B represents the 6th level evaluation from the top.

Aligning Business Strategy and Human Resources Strategy

We will continue to promote the implementation of a human resources strategy aligned with the three main strategies outlined in our Medium-term
Management Plan.

Under this plan, the Company has identified the following as main strategies: review of the business structure to ensure the sustainable provision
of universal service; enhancement of corporate value through profit growth in growth areas; and strengthening the Group’s management base. Our
human resources are the foundation that supports all of these initiatives.

For this reason, we will steadily work to secure the human resources necessary to execute our strategy, while also striving to improve productivity
and create a supportive work environment that maximizes the abilities and potential of each and every employee.

Challenges Securing the workforce, improving productivity, enhancing workplace comfort and organizational appeal

Management Review of the business structure to Enhancement of corporate value ) ,
stratgegies ensure the sustainable provision of through profit growth Strengthening the Group’s
universal service in growth areas management base

Maximizing the potential of each and every employee

Human o ( Establishment of New HR System )
resources Development of a human resource portfolio aligned

strategies with changes in the business environment and
growth strategies

( Creation of a comfortable working environment )

Promotion of women’s advancement and support
for career autonomy

JAPAN POST GROUP  Integrated Report 2026
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Development of a Human Resource Portfolio Aligned with
( 252122?"““““ ) Changes in the Business Environment and Growth Strategies

Achievement of Effective utilization of
flexible personnel human resources
deployment at service counters

Flexible personnel deployment in Utilizing the time generated through
response to changes in the business flexible counter operating hours, etc.
environment and growth strategies for tasks outside of regular duties

2]

Securing Utilization of foreign workers
a flexible workforce in the motor vehicle
at post offices transportation

Utilizing temporary staff and spot Resolving the chronic labor
workers to accommodate fluctuations shortage, particularly in
in workload long-distance transportation

Utilizing internal human resources Utilizing external human resources

© Building a strategic human resource portfolio

Measures to promote the utilization of internal human resources and the recruitment of external human resources

* Figures represent cumulative totals since the program was introduced

Utilization of Internal Human Resources |

| Utilization of External Human Resources

Exchange Activities': 2

I Personnel Exchanged within Number of employees on secondment (including those
th G holding concurrent positions) among the four Group
e rOUp companies (Japan Post Holdings, Japan Post, Japan Post

Bank, and Japan Post Insurance)

The Japan Post Group is characterized by )
Japan Post Insurance Japan Post Holdings

the integrated provision of postal, logistics,

banking, and insurance services through -
its nationwide network of post offices. Japan Post
Therefore, it is extremely important to Bank

support the lives of customers in local Approx

communities while strengthening the unity 2 3 0 O
1

and coordination of the Group. In addition,
in order to improve the efficiency of
operations and optimize personnel
allocation that goes beyond the
boundaries between companies, the
Group actively promotes personnel
exchanges throughout the Group.

Japan Post

12026/3 results (as of April 1, 2026)

2 Excluding seconded employees associated with the
establishment of the new sales system of Japan
Post Insurance (approx. 5,000 employees)

0 Internships Among the Group (since April 2022)

We offer internships at our Group headquarters to allow
employees to gain hands-on experience with work in other
departments that interest them based on their own choices 1 5 4

and willingness to take on new challenges, thereby people
deepening their understanding and fostering their future
career development.

Participant results*

1 Internal Open Recruitment Among the Group ( )
(since April 2022)

H *
As part of our efforts to support employees in shaping their Assignee resuits

own careers, we conduct a Group-wide internal open 2 6 1
recruitment program that allows employees to volunteer for people
transfers to their preferred Group companies or

departments. N~

1 Effective Use of Human Resources at Service Counters

For those tasks currently outsourced that can be handled by customer service staff, we will
effectively utilize internal resources to improve profitability, boost employee engagement,
and enhance customer service.

1 Promoting Strategic Side Businesses (since October 2022)

At the head offices of the four major Group companies, we have simultaneously launched a pilot program for three types of side businesses: outside side
business by employees; accepting personnel from outside the Group who are engaged in side businesses; and side businesses among the Group.
By leveraging each employee’s career background, including professional experience and business skills, we are promoting their future career development.

I Alumni (since September 2022)

We established the Alumni Network (target: headquarters) in
September 2022 with the aim of enabling alumni—former
employees who are familiar with the Japan Post Group and
have gained new experiences and knowledge outside the
Group—to return and contribute once again.

Number of hires*

I Comeback Recruitment System (since October 2024) 2 9 7

The existing re-employment system, which previously applied people
only to specific reasons for resignation such as childcare or
nursing care, has been significantly revised. The new
Comeback Recruitment System (applicable to all Group
organizations) enables re-employment regardless of the
reason for leaving the Group as a general rule.

0 Referral Recruitment (since May 2024)

To secure a diverse range of talent by leveraging one of Number of hires*
Japan’s largest employee networks, we launched the Referral
Hiring System. This system enables Group employees to refer 1 7 3 5
both regular and non-regular personnel to the Company. 1

people

1 Hiring and Promotion of International Human Resources

We will strive to recruit international human resources and appoint them to managerial
positions as needed for business development, while also considering hiring foreign nationals
eligible for Specified Skilled Worker status to help secure a stable workforce. It should be
noted that we do not differentiate candidates based on nationality when hiring foreign
nationals or appointing them for managerial positions.

1 Utilization of Dispatched Employees and Spot Workers

Even as the working-age population declines due to the falling birthrate and work styles
continue to diversify, we are still required to respond to fluctuations in workload. Therefore,
we will actively utilize external personnel, such as dispatched employees and spot workers, to
restructure our workforce.

Number of participants*

As for “outside side business by employees,” employees can pursue side businesses not only outside of regular working hours but also by reducing their 1 7 4 people

work hours by up to one day per week, thereby encouraging them to take on new challenges.

Sustainability
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(statogy 2 ) Maximizing the Potential of Each and Every Employee

Measures, indicators, and targets

Applicable Companies Measures, Indicators, and Targets FY 2025 Results

* Ratio of women in management positions as of April 1, 2031 (entire company)

1) 9.6% (2) 20.8% (3) 10.6%
(1) Japan Post Holdings and Japan Post 14.0% (2) Japan Post Bank 25.0% (3) Japan Post Insurance 16.5% 0 b2 bQ ’

The Compan:
- itg y * Childcare leave acquisition rate for both men and women: 100% 100%
operating * Average period of childcare leave acquired by men: 1 month or more 53.5 days
subsidiaries

« Absenteeism: Less than 100% compared to the previous fiscal year 107% compared to the previous year (4.36 days)

* Presenteeism?: Less than 100% compared to the previous fiscal year 91% (9.1%) compared to the previous year

1 Annual number of sick leave and leave of absence days per employee 2 Percentage of people who feel that their work efficiency and productivity have declined (to less than 90%)

Introduction of a new HR system

To adapt to changes in the external environment, achieve sustainable growth and enhance corporate value, and encourage employees to grow and take on new
challenges independently, we will consider a comprehensive review of our HR system with a focus on the management and business strategies of each company and
business unit.

Introduction of  We will increase the weight of performance-based pay and introduce a compensation system based on job content and
the simplified performance.
compensation system o We will implement a system that is centered on job duties and more clearly reflects differences in job titles in base pay.

o We will revise the current performance evaluation system to adopt a points-based system that awards additional points
Redesigning based on performance, and will refine the evaluation criteria, including by subdividing the evaluation levels, to ensure that
compensation levels employees’ willingness to take on challenges is reflected in their evaluations in a more nuanced manner.

* We will also ensure fair treatment commensurate with one’s position and duties for employees aged 60 and older.

Measures to
secure employment beyond o We will establish new work arrangements to enable employees over the age of 65 to continue working.
age 65

Optimization of
the entire system,
including various allowances
and retirement benefits

o We will review the structure of various allowances, taking into comprehensive consideration current perspectives and
the challenges posed by future diverse work styles.

e |n addition, with regard to retirement benefits, we will consider revising the eligibility requirements and transferring
the funding source to base pay, among other measures.

Introduction of an employee * We are considering introducing this system as a way to raise employee interest in the Company’s medium- to long-term
stock compensation system growth and the enhancement of corporate value, and to provide incentives.

Systematic human resources development training
The Japan Post Group systematically conducts various training programs to develop employees who can fulfill the roles expected of them based on their career paths.

I Frontline training for new managers at post offices
We will conduct a centralized training program aimed at improving the management skills of newly appointed
post office managers.

Training to strengthen
management skills

Il Development of career-track employees through joint Group training

We conduct joint training sessions for career-track employees in their first year at Group companies, with the aim of
providing them with opportunities to deepen their understanding of the various Group companies and to build
connections with their peers through group work. We also conduct similar joint training sessions for career-track
employees in their third year, as a step toward helping them identify the fields in which they wish to excel in the future.

Training to enhance Group synergy

To provide opportunities that align with employees’
spirit of challenge and aspirations for growth, and to
support their career development, while also
strengthening Group synergy, we conduct the
following training programs and other initiatives
jointly across the Group.

I Next-generation leader training

In order to cultivate the next generation of leaders responsible for the management of the Group, we conduct
training according to the stage of each target group by cultivating awareness as a Group executive, giving
necessary knowledge and skills, and conducting assessments in order to systematically select and develop
candidates for senior management.
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Promotion of women’s advancement and support for career autonomy

e Extension of parental partial leave
The maximum age of a child eligible for the current partial leave for child-rearing system has been raised to exceed the statutory
requirement (up to age 9).

e Establishment of fertility treatment leave
Employees may take a leave of absence for up to one year and six months to balance fertility treatment with their work.

Support for
balancing work and childcare

 Ratio of women in management positions entire company o |nitiatives to promote women'’s active
participation
KPI Il Japan Post Holdings / Japan Post: 14.0%  Active promotion of women to management positions
(pril 2031) Il Japan Post Bank: 25.0% o Enhancing individualized career support functions
1 Japan Post Insurance: 16.5% using the talent management system
Promoting  Conducting seminars, career counseling, and
the active participation April 2026 25.0% hands-on career development programs aimed at
of women W Aol 2031 20.8% fostering career awareness and improving skills
. 16.5% among women
14.0%
B I 10-6%I
Japan Post Holdings / Japan Post Japan Post
Japan Post Bank Insurance

Creation of a comfortable working environment

e Measures to remove psychological barriers for managers
As part of efforts to strengthen connections with role models, post offices will implement a mentoring program and promotion experience
initiatives that allow employees to gain hands-on experience in managerial and other leadership roles.

e Creating an environment where managers can work with enthusiasm

We will implement measures at post offices, such as introducing a shift system for managers and setting vacation goals, to create
an environment where managers can work with greater enthusiasm and devote their attention to each and every employee.

Realization of
an environment
that encourages
employees to take on
managerial positions

 Expansion of workstyle options
Promoting diverse work styles We will promote the expanded use of flex-time at head offices and the introduction of a fully flexible work schedule without core hours.
We will also explore frameworks to promote flexibility in the number of working days and working hours.

Promoting health management

Recognizing that physical and mental health are major factors in making the most of employees’ capabilities, we have devised a system whereby the Group promotes
the management of employee health. Together with a strategy map, it forms part of the Japan Post Group Health Declaration. Currently, we are working on steps to
promote health maintenance, prevent lifestyle-related diseases, and support mental healthcare.

Japan Post Group health management promotion system

.
Japan Post Group Declaration on Health

The Japan Post Group believes that the foundation of

Internal health Health Management Health managemen our management lies first and foremost in the physical
management support Promotion Project Team support ) .
and mental well-being of our employees in order to

Industrial health staff
; (industrial physician, public )
Health and Safety department, in charge of health management health nurse, etc.) happmess of our customers and employees.

4 Group companies’ human resources realize our Management Philosophy, which aims for the

Committee, etc. (Japan Post Holdings, Japan Post, Japan Post

Bank, and Japan Post Insurance) Japan Post Mutual Aid The employees will personally maintain and

Association enhance their healthy minds and bodies and we will
work to build work environments that support such

Chief Health Man: nt Promotion Officer endeavors.

Furthermore, each individual employee will take

NEGISHI Kazuyuki, Director and Representative Executive Officer, President & CEO, Japan Post Holdings Co., Ltd. full advantage of their skills and work energetically
KOIKE Shinya, President & CEO (Representative Executive Officer), Japan Post Co., Ltd. and, in turn, aim to realize the happiness of the
KASAMA Takayuki, Director, President and Representative Executive Officer, Japan Post Bank Co., Ltd. customers.

ONISHI Toru, Director and President, CEO, Representative Executive Officer, Japan Post Insurance Co., Ltd. Enacted in May 2022.

Initiatives Related to Respecting Human Rights

Sustainability
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Formulation of a human rights policy

Considering the growing social demand for companies to respect human rights, we formulated the Japan Post Group Human Rights Policy in April 2019 based on the

United Nations (UN) Guiding Principles on Business and Human Rights and other concepts.

Through this policy, we demonstrate our respect for human rights and through building a framework for human rights due diligence and identifying negative impacts
on human rights, we promote human rights awareness activities to foster a sense of human rights among all employees. We will periodically review human rights

awareness activities after deliberation by the Group Sustainability Committee based on factors such as corporate activities and changes in the business environment.

Implementation of human rights due diligence Human rights due diligence overview

As the largest employer in Japan, the Japan Post Group operates a wide . .
. : . . - . Group human rights policy
range of businesses, including postal services, logistics, banking, and

insurance, through approximately 24,000 post offices across Japan. We

are implementing measures based on the human rights due diligence ‘
process to reduce the risk of potential and apparent human rights issues

Human rights due diligence

arising in connection with each business.

Human rights impact assessment and preventive

1. Human rights impact assessment /\2 Preventive and corrective actions

and remedial measures 4. Information disclosure \/ 3. Monitoring of efforts

We have grasped the overall picture of the risks posed by each business,
and as a Group, we have selected priority issues for special attention.

Going forward, we will take actions such as implementing monitoring to manage and review the priority issues, and will also implement efforts to reduce risks for other

human rights issues.

Furthermore, with regard to key issues requiring particular attention, we are implementing preventive and corrective measures by providing education and training

to employees and improving our internal environment and systems.

Stakeholders Priority issues for special attention Implementatuf)grogn(‘elg::)(;agéosn ancjraining Development of internal environment/systems

Training on working hours

Ensuring adequate working conditions
Efforts to create comfortable workplaces to expand the system and
promote its use

Iﬂ:fﬁgﬁggé! g TS mﬁ;?gg&ﬁ rﬁ;ﬁ]ﬂiggn training Efforts to eradicate harassment through President’s messages and training
) ) for all employees
ﬁg\r/;esrsgqirsls SIETE €8] Irr:irllj?nportatlon safety education and Promotion of health management and establishment of
Employees Discrimination (including Implengentation of self-examination on a health consuation desk
gender-related human rights issues) working hours management nggfnﬂg?tg&fe"ﬁ;fkﬁjcg'gs\;}t;s;iﬁ{omm'on of
lE);jcestsw? ar}d unfaér r\:v orll;;ng e Estalt)r\lishmem of diversity enfiancement Promotion of the active participation of women through enhancement of
ndustrial safety and hea mg © diversi related semi the system and environment, training, etc.
olding of diversity-related seminars Response to gender diversity
Promotion of hiring people with disabilities
Establishment of the Japan Post Group Information Security Declaration
Right to privacy Cybersecurity education and training Establishment of the Japan Post Group Basic Policy on
Customers Consumer safety and the right to » Employee training for customer-oriented Customer-Oriented Business Operations
know business operations Establishment of the Japan Post Group Customer Satisfaction Promotion
Liaison Committee
Suppliers and E?rﬁfd \?l‘)o(;‘ | Establishment of the Japan Post Group’s Approach to Procurement Activity
Investee alngd Igc(;l ‘;r)]o;‘Jguelant(i) (;Jr?SDeOD es » Establishment of the Japan Post Group CSR Procurement Guidelines
Companies Child labor Disclosure of information on the ESG Investment and Financing Policy (Japan Post Bank, Japan Post Insurance)
Relief measures Harassment incident response flow
For consultations on various types of harassment and ® Emni .

) — . mployees an Ascertain incident -~ . . Recurrence
human rights violations, we have estahllshed. a ) e details Investigation Corrective action prevention
system that enables employees to seek advice
without concern, by establishing internal and external One-stop platform for g £3¢ 8= 5 29 =3 ma=F

; : S S22 = =)

consultation channels. consultation and reporting S g ES § ég g § BS § 5 %% s
. = 55 L 35 @ D Sl 5

In addition, we have a one-stop platform for s 883 &° e B8 == 2&s

. . . " . Internal consultation = s32 55 s = ® S5 38 =

consultation and reporting, which facilitates reporting > e > g —2535— §F — g8 - & — g8 ~SgIi—*
. . . Q=g = = 3 @ 3
and consultation. We are working to provide a system 2 g8 % S 3 = % g g: g3
= =R @D @ = =
that ensures worry-free consultations for employees, = = 8 Ss
—» Team of external experts —p = 2 §

maintains the confidentiality of reports and
consultations, and helps us understand employee
opinions regarding compliance in general.

Contractors also have access to the internal and external consultation channels, as well as the one-stop platform for consultation and reporting.
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Sophistication of the Group Crisis Management Framework

In response to changes in the environment surrounding the Japan Post Group such as the increasing severity and frequency of natural disasters and
the rising likelihood of an earthquake directly beneath the capital or a Nankai Trough earthquake, the Group is working to enhance its crisis
management framework, led by the Group Crisis Management Committee. Specifically, with the aim of ensuring the stable provision of services to
our customers and local communities through rapid decision-making and business continuity efforts in the event of a disaster, we are promoting the
strengthening of our resilience and are primarily focusing on the following priority measures.

First, we are establishing a system for gathering and sharing information that enables the early detection and prompt reporting of crisis events,
and we are working to build a framework that facilitates smooth decision-making across the entire Group.

Furthermore, in the event of a large-scale natural disaster, we will promptly convene the Group Crisis Management Committee. To ensure that
we can swiftly discuss and decide on policies and response measures aimed at the early restoration and resumption of critical operations and the
provision of ongoing support to affected areas, we conduct regular Group drills to test our readiness. Through these drills, we hold discussions to
identify and resolve issues and explore specific response measures, thereby enhancing the effectiveness of our business continuity plan.

In addition, we are strengthening our collaboration with the Chief Information Officer (CIO) and the Chief Information Security Officer (CISO) to
improve our ability to respond to risks such as cyberattacks and system failures.

Through these initiatives, we are striving to strengthen our governance and enhance our corporate value so that our customers and other
stakeholders can use the Group’s services with confidence under any circumstances.

Enhance the Sophistication of Crisis Management Centering on the Group Crisis Management Committee

PP JAPAN POST HOLDINGS

‘ Board of Directors ‘

i Reporting and supervision

Various . . - €I, CISO,
rgspon_ses <+ ‘ Management Meeting ‘ Reinforced coordination | o4 1T divisions
including , . .
announcements Reporting and instruction A

Group Crisis ‘ President & CEO, and others ‘

Management

Committee ‘ Secretariat: Crisis Management Department ‘ ¢ Crisis Management

Enhancement Committee
A A
Reporting and Reinforced coordination ‘ Group Risk & Compliance Committee Reporting and
instruction instruction

BP JAPAN POST HOLDINGS BP JAPAN POST BP JAPAN POST BANK £P JAPAN POST INSURANCE

Crisis event Responses to natural disasters,
terrorist attacks, etc.

Malfunction of information systems
Promote a three-pronged approach

Grasping the signs of a crisis and nipping it in the bud, early detection of the risk when it materializes,
and minimizing impact through proper crisis management

44— uswabeurw SIsU J8dold ——
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Japan Post Group Disaster Prevention

The Group is improving its crisis management framework so that it can better handle the risks posed by the ever more severe and frequent natural disasters.

Crisis management framework

To respond swiftly and appropriately to major crises such as large-scale disasters, the Japan Post Group has established a cross-organizational crisis management framework
centered on the Group Crisis Management

Committee. Even during normal times, the Group M JAPAN POST HOLDI NGS
continuously conducts cross-organizational crisis

management  drills  simulating  large-scale

disasters, striving to enhance the Group’s overall

crisis response capabilities.

Board of Directors
I Reporting and supervision
Management Meeting

I Reporting and instruction

Request

for meeting

Crisis Management Department Group Crisis Management Committee

Crisis Management Committee (parent company)
T Request for meeting

BP JAPAN POST

BP JAPAN POST BANK EP JAPAN POST INSURANCE

Crisis Management Committee
(operating subsidiary)

Crisis Management Committee
(operating subsidiary)

Crisis Management Committee
(operating subsidiary)

Operating subsidiaries

Disaster preparation measures

Group-wide initiatives to prepare for large-scale natural disasters
As a corporate group responsible for social infrastructure, Japan Post Group is promoting efforts to strengthen resilience in accordance with its business continuity plan
(BCP) in preparation for large-scale natural disasters, which are becoming increasingly likely to occur.

On aregular basis, we conduct Group-wide crisis management drills to verify the effectiveness of our initial and emergency response measures, and we are working
to establish systems to ensure the continuity of service delivery in the event of a disaster.

Issues identified during training are addressed through cross-Group collaboration, leading to improved crisis response capabilities.

Emergency disaster response initiatives

Implementation of emergency measures to support disaster victims

The Japan Post Group implements emergency measures based on the Disaster Relief Act when disasters occur, takes flexible measures tailored to the situation in the
affected areas, and supports the early reconstruction of people’s lives.
In FY2025, we implemented 13 emergency measures in response to various disasters that occurred nationwide.

Breakdown: 4 typhoons, 4 heavy rain events, 2 earthquakes, 1 tsunami, 1 major fire, 1 heavy snowfall

Strengthening measures to address the risk of wildlife (bear) sightings
In light of the increasing number of bear sightings nationwide, the Japan Post Group is implementing new measures to address this problem, with the aim of ensuring
local safety and providing stable services.

We monitor bear sighting reports issued by local governments, and if we determine that safety cannot be ensured in the surrounding areas, we implement measures
such as temporarily suspending or closing post office counters, stores, and branches to minimize the impact on our customers.

In addition, we have established a flexible delivery and collection system tailored to the situation, such as suspending motorcycle deliveries and nighttime deliveries
in areas where bears have been sighted, to ensure the continuity of our services. At the same time, we strictly enforce measures to keep bears away from our postal
facilities (such as not leaving food waste unattended and mowing the grass on our premises), thereby contributing to improved safety in the community.
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Approach to risk by area of business

Risk Management at the Japan Post Group

Non-financial business
(Japan Post Holdings, Japan Post)

In the areas of postal and domestic logistics, real estate, and new businesses,
we seek to secure new earnings. At the same time, we will consciously remain
financially sound by making sure we take only appropriate risks and make sure
they remain within the scope of defined capital projects, to the exclusion of
financial and existing areas of business.

Officers’ questionnaire

Financial business

(Japan Post Bank, Japan Post Insurance)

We aim to secure profits while maintaining financial soundness through
appropriate risk-taking and risk control in asset and liability management
(ALM), investment operations, and insurance underwriting.

As part of our risk management efforts, we are promoting a three-pronged approach to minimize the impact of risks, prevent crises, and identify any
manifestations of risk. This we will do by strengthening our control of risks that could have a significant impact on the Japan Post Group’s business.
These risks include emerging (unknown) risks, such as those related to conduct. Furthermore, we will set up a system to prevent risks that could have
a significant impact on the Group from materializing, and speed up reporting to management when risks do occur.

Currently, the Japan Post is working to centralize the management of risk and compliance in order to strengthen the functions of its second-line

departments. As part of this effort, we have established the Group Risk & Compliance Committee composed of executives responsible for risk and Management of critical risks

A
compliance management at each Group company as an advisory body to Japan Post Holdings’ Management Meeting. This committee deliberates on Every year, Japan Post Holdings reviews risks that may be critical, ‘
matters related to compliance and operational risk, among other issues, and reports on important matters to the Management Megting, the Board of meaning they would have a significant impact on areas of the Group’s E;‘ffg:rts“’e Directors’  CU{GLEN Monitoring of E‘Z"fe;m ng
. . . . . . . . . . L i i i i i i : . uestionnaire i critical Group risks N
Directors, and other relevant bodies. The committee facilitates the sharing of information and discussions regarding the challenges and initiatives of business. Such impact would derive from factors including changes in questionnaire ‘ Disclosug g fiscal year
, . N . . , the external environment and in business strategies. After identifying and
each Group company. It is also working to raise risk awareness through training programs for executives and employees of Group companies. ) P [ [
evaluating specific risks, we formulate measures to prevent or remedy = @
) . . - — . S Z .
Each Group company has designated a department to oversee its own risk management and each department identifies, assesses, controls, and said risks. They are based on the results of the Executives Questionnaire, I;J;r:}ngaigtécxi\cﬁ{gunpsrﬁgs H Z ms;xznmagnetngggs:nmem manages
monitors their risks in accordance with its own business characteristics. In addition, the Group has established a risk management framework distributed to directors and executive officers. Based on the improvement measures % § Reports to management team
. . . ) 2
according to which it reports to Japan Post Holdings as necessary. Financial risks at each Group company are managed in conjunction with corporate improvements indicated, the management team sets in motion the Evaluate magnitude of risk = §
. . . _ Nn- _ : Identify top risks > =]
management functions to ensure appropriate risk control. four-step, Plan-Do-Check-Act management cycle to ensure continuous Conlirm valdiy o execution-side. L 3
improvement in the Group’s processes and products. improvement measures 3

Through these initiatives, we will strive to improve risk management and ensure the Group’s sustainable and sound management.

Top risks
Based on the Executives’ questionnaire, Japan Post Holdings discloses risks that are considered to be of particularly high priority in terms of the likelihood of occurrence

Group Risk Management Framework of the Japan Post Group and impact on Group performance. The risks, noted in the Business and Other Risks section of our securities report are described as top risks. In other words, they are

considered risks to the Group’s business and other activities that are of particular importance to management.
BP JAPAN POST HOLDINGS 77 JAPAN POST : — — : — o
ﬂ h ‘ Results of Directors’ Questionnaire on Financial and Strategic RISKSJ ‘ Results of Directors’ Questionnaire on Operational Risks ‘
Supervisory function Execution function R Risk Management Division == Great Great
P q i \ / Risks associated with provision Human L_e gal_or regulatory
Departments in charge of each risk Departments i|:| ) ) ) of universal services 2 resources violation related
charge of each risk Risks associated with associated
o sales of financial products
IS Ly [y
2 ! B 8
=3 =3 Risks associated with =
g E ti i . o §- postal and domestic §_
5 Reportin President & CEO C P li g li Management g 8 8 Conalet isk 3 Cyberattack related
9 residen § omp |?nce ompliance Depar[ment < g P A B e Risks associated with new business e
2 Committee Management - . ERER W Risk Management Division = 2 areas, capital alliances, business =
(operational risks) 2 @ A alliances, M&A @
% =2 Q y 3 Risks associated with . . 3
E | q ® ;ﬁisﬂ;ﬁ;g’ Zr:‘;z:"a"mal Risks associated with ®
= g Departments "_l 5 changes in financial
= E] charge of each risk / market conditions
> * 2 . . .
£ . . = Executive officer Corporate Planning
i‘ Supervision Exﬁfgﬂzf ?g?er = in charge of Department _ '
g internalgaudit the Corporate Planning (financial and BP JAPAN POST INSURANCE Minor Impact Great Minor Impact Great
3 Department strategic risks)
= / \ 1 The size of the circle indicates the number of respondents.
* N Risk Management Division \A P 2 Risks facing the Group are not limited to the above; please refer to our securities report for further details. ~https://www.japanpost.jp/ir/library/security/ (in Japanese only)
C|(D
Internal Audit Department 1
. Departments in
ge of each risk FY2026 Top Risks, Main Scenarios

A significant decrease in the Group’s earnings may result from a decrease in mail volume. Following advances in digitization, as well as
weakness in revenue from package delivery, etc., in the wake of intensified competition. Another contributing factor may be the failure of
initiatives to strengthen the competitiveness of Japan Post.

Risk Appetite Framework (RAF)
The Japan Post Group has introduced its Risk Appetite Framework (RAF) from the fiscal year ended March 31, 2022, as a framework to control risks for the entire Group
by clarifying the type and amount of risks (risk appetite) to be taken or accepted in order to expand earnings.

Utilizing this framework, the Japan Post Group will approve the risks and types of risks to be taken by its management together with the business plan, and aims
to enhance corporate value by avoiding unexpected losses, improving the risk-return balance, and ensuring accountability.

1 Postal and domestic logistics
(decline in mail and packages, etc.)

New business areas, capital alliances,
business alliances, M&A

A significant decrease in the Group’s earnings may be incurred due to its inability to grow in new areas of business and obtain benefits
from capital and business alliances, and impairment losses related to investment businesses may be realized.

Despite efforts to improve profitability and operational efficiency, costs associated with maintaining universal services may rise, due to

3 Universal services inflation and other changes in the business environment.

Financial and

strategic risks

RAF Operation Process

The Group’s earnings may significantly decrease if new product development and sales activities focused on customer convenience for its

4 Sales of financial products insurance products and investment trusts fail to achieve expected results, leading to slack sales performance.

Changes in the financial market conditions
5  (asset management and ALM risks at the two
financial institutions)

« Corporate philosophy, risk culture ¢ Business environment and top risk coordination
* Risk appetite setting * Business plan development

Risk Appetite Setting b

Risk Appetite Policy

Due to sharp market fluctuations, the financial condition of the two financial subsidiaries may become deteriorated, and the value of their
assets may decline significantly. In addition, rising interest rates may lead to an increase in the transfer of funds from fixed-term savings
accounts and the cancellation of insurance policies.

Losses may be incurred upon the sale of shares in the two financial subsidiaries, or alternative revenue sources to replace them may not be secured.
Futhermore, a decline in shareholding ratios in them could hinder integrated group business operations, resulting in customer attrition and diminished
brand power.

6 Sale of the two financial subsidiaries’ shares

Business Plan
(Medium-term/Annual)

Business Strategy’

Compliance with laws and regulations, as well as preventive measures may be ineffective. This can result in legal and regulatory violations
that affect the Group’s business operations, damaging its social credibility.

Consider Review

Risk Taking l I Monitoring l

® Business execution

1  Legal or regulatory violations

© Monitoring of results © Consider risk appetite review based on

76

i ial Target? ® |nvestment decision
Risk Appetite Statement ITEITEE] B
1 Specific strategy to achieve financial targets
2 Mid-term goals: net income, ROE,

capital adequacy ratio, etc.

Risk Appetite Indicators

Verification Perform stress tests to verify sustainability of plan

A

in light of risk appetite

the following:
 Change in internal /
external environment
® Progress in strategies and measures
© Progress in quantitative targets

|

(Key points of RAF process) (confirm impacts on various plans, etc., under multiple scenarios)

Human resources (recruiting, harassment, labor

Operational issues, and rising human rights costs)

It can be hard to retain talented human resources in various business roles, as well as talent specializing in IT. Personnel and labor issues
can render the Group unable to provide rewarding work, as human resources become adversely affected by losses or shortages,
while personnel costs spiral ever higher. This may be compounded by a loss of competitiveness.

risks

3 Cyberattacks (security vulnerabilities)

Itis possible that attacks on Group systems or unauthorized use of services result in a broad, prolonged suspension of business.
Yet, if customer service is inadequate, the Group's social credibility will be damaged.

Conduct risk
(behavior that violates social norms, etc.)

Conduct that violates social norms, contravenes business or market practices, fails to take the user's perspective into account,
or otherwise runs counter to societal expectations of our Group may occur, thereby affecting the Group’s business activities.
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Japan Post Group Compliance Framework

The Japan Post Group recognizes the promotion of compliance as one of its foremost management priorities. We promote management based on
compliance to earn the trust of our customers and other stakeholders, local communities, and society; to solidify our management base, which is the
foundation for the realization of the Japan Post Group Management Philosophy and sustainable growth; and to enhance our corporate value.

All Group companies are striving to ensure that customers can use our services with peace of mind by thoroughly implementing customer-first
operational management, including the enhancement of compliance risk management from a business risk-based approach.

In addition, we will strengthen the Group’s compliance function by convening regular meetings of the Group Risk & Compliance Committee, and
ensure transparency by appropriately disclosing the status of promotion of the Group’s management based on compliance and related matters.

Japan Post Group compliance framework

The compliance department of each Group company has established a framework that oversees the promotion of compliance, and a compliance management
department, which plans, proposes, and manages compliance promotion. In addition, the Group Risk & Compliance Committee provides advice to the Management
Meeting to deliberate the policy for compliance promotion and response measures, then reports important matters discussed to the Management Meeting and the
Board of Directors.

Furthermore, the Group Risk & Compliance Committee meets regularly to promote Group compliance through sharing and discussion of compliance-related issues
and initiatives and to enhance the Group’s compliance risk management through a risk-based approach.

Compliance at Japan Post Group

BP JAPAN POST HOLDINGS PP JAPAN POST

PosT

Compliance management department )

Supervisory function C
Collaboration between
Japan Post Co., Ltd.

Board of . .
Directors Audit Committee
and outsourcing partners
Execqtion Reporting Supervision
function - N\

( \ BP JAPAN POST BANK
‘ President & CEQ ‘ C Compliance management department >
Risk & Compliance L )
Management
. Department ( h
Management Meetin ‘
‘ ’ ’ BP JAPAN POST INSURANCE
N d C Compliance management department )
| J

Group Risk & Compliance Committee

Discusses matters related to the Group’s compliance and
operational risk, facilitates information sharing, etc.
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Group Company compliance framework
Japan Post Group companies have built a compliance framework as outlined below and promote compliance.

Line of reporting for compliance activities

Each Group company develops a line of reporting for compliance activities by establishing a compliance management department that is independent of departments
related to business execution and by assigning a compliance officer responsible for promoting compliance, as well as compliance managers responsible for promoting
compliance at all head office departments, regional offices, post offices, and branch offices.

Response to compliance violations and risks

Investigations are conducted promptly, mainly by the Compliance Department, when information concerning compliance violations or compliance risks is identified at
any Group company. During such investigations, we clarify the facts and identify the root causes, so as to prevent a recurrence. We evaluate the compliance risks
involved and take the necessary preventive measures. In this way, we display the organization’s self-correcting function and ensure that business operations place the
customer first.

Internal reporting system

To quickly identify and deal with compliance violations and the like, each Group company has established internal reporting hotlines within its compliance management
department and at a designated external law firm. We have also set up an internal reporting hotline outside the Company exclusively for financial product sales.
Based on the recognition that employee feedback is an asset, and that the employees who provide the feedback are of value, our Group maintains confidentiality
while investigating individual cases prior to initiating corrective measures. The reporting system is used for the early detection of potential risks and to improve
operations and the working environment.
In addition, an appeals board—a fair and neutral third-party organization—reviews appeals regarding the handling of reports and consultations. It makes
recommendations for improving practices, thereby ensuring the proper operation of internal reporting and other such systems.

Compliance and related initiatives
Group companies each formulate an annual compliance program, specifying priority compliance items to be promoted, and designating a department responsible for
each item.

The Compliance Management Department oversees and integrates compliance-related activities.

Compliance manual and related training

Each Group company prepares and distributes compliance manuals and compliance handbooks for use in training executives and employees. It also conducts various
compliance-related training activities, in order for there to be a better understanding of legal and other matters, and to raise awareness of compliance.

Curbing money laundering, terrorism support, and proliferation financing

The Japan Post Group has formulated and implements a Group policy to halt corruption by preventing money laundering, the financing of terrorism, and proliferation
financing. This it does in line with international demands as a priority issue. The Group is, thus, strengthening its promotion framework through a risk-based approach.

Responding to amendments to laws and regulations and legal issues
With regard to amendments to laws, regulations, and soft law that affect multiple Group companies, as well as legal issues that require a Group-wide response, we are
implementing measures such as holding regular meetings attended by representatives from all Group companies and increasing the frequency of information exchange
within the Group to strengthen our framework for information sharing among the Group and ensure a unified response across the Group.

In addition, while implementing legal tech solutions and seeking advice from law firms, we are working to stay abreast of amendments to laws, regulations, and
soft law relevant to the operations of each Group company, as well as to prevent any oversights in matters requiring operational response, thereby strengthening our
legal compliance framework.
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Japan Post Group Cybersecurity Measures

In response to the daily increasing advancement and sophistication of cyberattacks, the Japan Post Group has recognized the threat of cyberattacks
as a serious risk, and has developed a system to deal with them.

We are working to safeguard and manage important information from damage such as information leaks and loss caused by cyberattacks and
other related threats.

Group cybersecurity system

Under governance of Japan Post Holdings Co., Ltd., we have developed a cybersecurity management system for the Japan Post Group.

We have established the Group Cybersecurity Committee consisting of executives in charge of cybersecurity from the four main Group companies of the Japan
Post Group. The Committee develops Group cybersecurity strategy and works to track, evaluate, and enhance the status of cybersecurity measures in Group
companies.

The Group Cybersecurity Officer oversees the Group’s cybersecurity governance and reports quarterly to the Board of Directors and the Management Meeting on
the annual plans and progress of each Group company, as well as the status of training programs.

Board of Directors ghgh s
I Reporting and supervision
Management Meeting o o o

I Reporting and instruction

Group Cybersecurity Committee

£P JAPAN POST HOLDINGS Officer in charge of cybersecurity @ m
BP JAPAN POST Officer in charge of cybersecurity @ m
(Group CISQT)

BP JAPAN POST BANK Officer in charge of cybersecurity ~ @ CSIRT?

Group Cybersecurity Officer

1 Group Chief Information Security Officer
2 Computer Security Incident Response Team

Efforts for cybersecurity measures by Japan Post Holdings

In order to reduce the risk of malware attacks from outside the Company and unauthorized transfer of information from inside the Company, we have
introduced multiple detection and defense mechanisms against unauthorized access and unauthorized programs, and are implementing multilevel
countermeasures (defense in depth).

The effectiveness of these defense measures is regularly evaluated by a third party.

Defense in depth

We have developed an incident response system centered on CSIRT, so that when a cyberattack occurs, we can quickly find the cause and minimize the
damage, and at the same time report it to management quickly.

Incident response system We are conducting response training for security incidents on a regular basis, and checking whether our incident response system is functioning
effectively, while also working to improve the incident response capabilities of CSIRT staff and other employees. Additionally, we encourage obtaining
certifications related to cybersecurity.

We conduct cybersecurity education and training for executives and employees, and are making efforts to improve security awareness among both

Education / Training executives and employees.

We collaborate with external organizations such as JPCERT/CC, the Nippon CSIRT Association, and the Metropolitan Police Department to share attack

External collaboration information and countermeasure trends. We strive to respond quickly to increasingly sophisticated cyberattacks on a daily basis.

Sustainability
|

Japan Post Group Internal Audit System

The Japan Post Group has established an effective internal audit system at each Group company in accordance with the Group Internal Audit Policy
in order to ensure sound administration and proper operations aimed at building customers’ trust.

Internal audit system framework

In addition to its own audit operations, Japan Post Holdings’ Internal Audit Department is responsible for issuing recommendations for improvement to Japan Post, Japan

Post Bank, and Japan Post Insurance as necessary, based on Group agreements and other relevant documents, as well as conducting direct audits and other activities.
We are also working to gain an understanding of the challenges faced by frontline employees at post offices and other locations, as well as to enhance coordination

among the Group’s Internal Audit Departments.

Internal audit activities that contribute to management
The internal audit departments of each Group company verify the status of management activities and internal control systems, report the results and progress of
improvements to the Board of Directors and other relevant bodies, and strive to ensure that improvements are effectively implemented at each company.

In addition, by attending various meetings, collecting internal management documents, and gaining an understanding of day-to-day operations through interviews
and other means, we deepen our understanding of each business function and strive to conduct audits that are both effective and convincing.

Furthermore, we receive evaluations from the Audit Committee and other bodies regarding the development and operation of our audit functions, and we are
committed to continuously improving the quality of our audits.

EP JAPAN POST HOLDINGS BP JAPAN POST BP JAPAN POST BANK EP JAPAN POST INSURANCE

Board of Directors,

Board of Directors ?ﬁsﬁfﬁggn/ Reporting / Audit and Supervisory Board
. . instruction (Japan Post Co., Ltd.)
Audit Committee
Board of Directors, Audit Committee
[ Reporting / (Japan Post Bank Co., Ltd. /
. instruction Japan Post Insurance Co., Ltd.)
President & CEO Reporting /
instruction . .
| . Reporting ——————>» Representative Director
Management Meeting <«
Reporting Management Meeting
» (Japan Post / Japan Post Bank / Japan Post Insurance)
Internal Control Meeting (Japan Post Bank)
= Evaluation / M
Head office : guidance :
dgzzgtg?;r;tds’ :  Internal Audit Internal Audit = q Head office departments,
facilities . Department _ Department = sites, subsidiaries, etc.
S TEES, Internal audit = + Internal audit

subsidiaries, etc. : Report on .
H internal H

H audit results H

* Implementation of internal audit activities based on the Japan Post Group Basic Policy on Internal Auditing
* Collaboration for effective internal audits that contribute to management
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NEGISHI Kazuyuki Number of shares held: 17,200 shares

Number of years as director: One year
Attendance at Board of

Director and Representative Directors’ meetings: 10/10 times (100%)
A ’ Attendance at Nomination

Bxecutive Offcer, President & CEO, Committee meetings: 2/2 times (100%)

Member of the Nomination Committee at G "

Member of the Compensation Committee C i ings: 6/6 times (100%)

Significant concurrent positions
Director of Japan Post Co., Ltd.; Director of Japan Post Bank Co., Ltd.;
Director of Japan Post Insurance Co., Ltd.

Career Summary

April 1994 Joined the Ministry of Posts & Telecommunications; April 2010 General Manager of Sales
Promotion Department of Japan Post Insurance Co., Ltd.; April 2011 General Manager of Investment
Planning Department of Japan Post Insurance Co., Ltd.; April 2012 General Manager of Corporate
Planning Division of Japan Post Network Co., Ltd.; October 2012 General Manager of Corporate Planning
Division of Japan Post Co., Ltd.; January 2014 Executive Manager for Planning of Corporate Planning
Division of Japan Post Co., Ltd.; December 2015 Senior General Manager of Corporate Planning Division
of Japan Post Co., Ltd.; April 2017 Executive Officer of Japan Post Co., Ltd.; April 2019 Senior Executive
Officer of Japan Post Co., Ltd. Managing Executive Officer of the Company; April 2023 Managing
Executive Officer, Director of Tokai Regional Office of Japan Post Co., Ltd.; April 2025 Managing Executive
Officer of the Company; June 2025 Director and Representative Executive Officer, President & CEO of the
Company (present); Director of Japan Post Co., Ltd. (present); Member of the Board of Directors of Japan
Post Bank Co., Ltd. (present); Director of Japan Post Insurance Co., Ltd. (present)

H Number of shares held: 1,300 shares
I IZU KA AtSUShI Number of years as director: Three years
Attendance at Board of
Directors’ meetings: 12/12 times (100%)

Director and Representative Executive Officer,
Senior Executive Vice President

Significant Concurrent Position
Outside Director of TOENEC CORPORATION

Career Summary

April 1983 Joined Ministry of Finance; July 2011 Deputy Director-General of the Financial Bureau,
Ministry of Finance; December 2012 Deputy Director-General of the Headquarters for Japan’s Economic
Revitalization, Cabinet Secretariat; July 2014 Deputy Director-General of the Financial Bureau, Ministry of
Finance; July 2015 Director-General of the Tokai Local Finance Bureau; June 2016 First Deputy
Commissioner of National Tax Agency; July 2017 Director-General of the Customs and Tariff Bureau,
Ministry of Finance; November 2018 Adviser for Group CEO of Sompo Holdings, Inc.; January 2019
Chairman of Sompo Japan Nipponkoa Research Institute Inc. (currently Sompo Institute Plus Inc.); June
2020 Senior Managing Executive Officer of the Company (to June 2021); April 2021 Senior Managing
Executive Officer of Japan Post Co., Ltd.; June 2021 Representative Executive Officer, Executive Vice
President of the Company; June 2023 Director and Representative Executive Officer, Executive Vice
President of the Company; April 2024 Director and Representative Executive Officer, Senior Vice President
of the Company (present)

KASAMA Takayu kl Number of shares held: 600 shares

Number of years as director: Two years
Attendance at Board of
Directors’ meetings: 12/12 times (100%)

Director
Significant concurrent positions

President & CEO, Representative Executive Officer,
Member of the Board of Directors of Japan Post Bank Co., Ltd.

Career Summary

April 1996 Joined The Long-Term Credit Bank of Japan, Limited (currently SBI Shinsei Bank, Limited);
December 1998 Joined IBJ Securities Co., Ltd., (currently Mizuho Securities Co., Ltd.); October 2000
Joined Goldman Sachs (Japan) Ltd.; January 2010 Managing Director of Goldman Sachs Japan Co., Ltd.;
January 2011 Managing Director and Head of Credit Trading of Goldman Sachs, Japan Co., Ltd.; July
2013 CEO, Senior Portfolio Manager of GOLVIS INVESTMENT PTE. LTD.; November 2015 Managing
Director (in charge of credit investments) of Japan Post Bank Co., Ltd.; June 2016 Managing Director,
General Manager of Global Credit Investment Department, Investment Division of Japan Post Bank Co.,
Ltd.; May 2018 Senior Managing Director, General Manager of Global Credit Investment Department,
Investment Division of Japan Post Bank Co., Ltd.; April 2020 Executive Managing Director (supervising
bonds and credit) of Japan Post Bank Co., Ltd.; June 2020 Senior Managing Executive Officer of Japan
Post Bank Co., Ltd.; June 2023 Director and Representative Executive Vice President of Japan Post Bank
Co., Ltd.; April 2024 President & CEO, Representative Executive Officer, Member of the Board of Directors
of Japan Post Bank Co., Ltd. (present); June 2024 Director of the Company (present)

KOIKE Shinva Number of shares held: 4,800 shares
y Number of years as director: One year
Attendance at Board of
Directors’ meetings: 10/10 times (100%)
Director

Significant concurrent positions
President and CEO (Representative Executive Officer) of Japan Post Co., Ltd.

Career Summary

April 1992 Joined the Ministry of Posts & Telecommunications; October 2007 General Manager of
Operations Planning Division, Operations Headquarters of Japan Post Service Co., Ltd.; April 2009
General Manager of Personnel Division of Japan Post Service Co., Ltd.; August 2009 General Manager of
Manpower Planning Office of Japan Post Service Co., Ltd.; April 2011 General Manager of General Affairs
and Personnel Division of Japan Post Service Co., Ltd.; February 2012 General Manager of Personnel
Systems Planning Division of Japan Post Service Co., Ltd.; October 2012 General Manager of Personnel
Systems Planning Division of Japan Post Co., Ltd.; April 2013 Executive Manager for Planning of
Marketing and Sales Division, Marketing and Sales Department, Postal Business Headquarters of Japan
Post Co., Ltd.; April 2014 Executive Manager for Planning of Logistics Solution Division of Japan Post Co.,
Ltd.; April 2016 Senior General Manager of the Secretaries Office of the Company; September 2017
Senior General Manager of Postal Business Planning Division of Japan Post Co., Ltd.; April 2018 Executive
Officer of Japan Post Co., Ltd.; April 2021 Senior Executive Officer of Japan Post Co., Ltd.; June 2024
Senior Executive Officer, Director of Kinki Regional Office of Japan Post Co., Ltd., Managing Executive
Officer of the Company; June 2025 Director of the Company (present), President & CEO (Representative
Executive Officer) of Japan Post Co., Ltd. (present)

Number of shares held: — shares
O N ISH I TOrU Newly appointed

Director

Significant concurrent positions
Director and President, CEO, Representative Executive Officer
of Japan Post Insurance Co., Ltd.

Career Summary

April 1990 Joined the Ministry of Posts & Telecommunications; April 2008 Senior General Manager of
Corporate Planning Department Public Relations and Research Office of Japan Post Insurance Co., Ltd.;
April 2009 General Manager of Corporate Planning Department of Japan Post Insurance Co., Ltd.; July
2009 Senior General Manager of Legal Affairs Department of Japan Post Insurance Co., Ltd.; January
2010 General Manager of Human Resources Department of Japan Post Insurance Co., Ltd.; June 2012
General Manager of Corporate Planning Department of Japan Post Insurance Co., Ltd.; July 2013 Senior
General Manager of Corporate Planning Department of Japan Post Insurance Co., Ltd.; June 2015
Executive Officer, Senior General Manager of Corporate Planning Department and Senior General Manager
of Affiliated Business Office of Japan Post Insurance Co., Ltd.; April 2018 Executive Officer, Senior General
Manager of Kinki Regional Headquarters of Japan Post Insurance Co., Ltd.; July 2019 Executive Officer of
Japan Post Insurance Co., Ltd.; June 2020 Managing Executive Officer of Japan Post Insurance Co., Ltd.;
June 2023 Director and Deputy President, Representative Executive Officer of Japan Post Insurance Co.,
Ltd., Managing Executive Officer of the Company; June 2026 Director and President, CEO, Representative
Executive Officer of Japan Post Insurance Co., Ltd. (present), Director of the Company (present)

KAlAM I Makoto Number of shares held: — shares

Number of years as director: Six years
Attendance at Board of

Directors’ meetings: 12/12 times (100%)
Attendance at Nomination

Committee meetings:
Attendance at Audi
G "

i o
Outside Director 2/2 times (100%)

Member of the Nomination Committee

4/4 times (100%)

Significant concurrent positions
Attorney; Outside Audit & Supervisory Board Member of SEIREN, Co., Ltd.;
Outside Director of Tokyu Fudosan Holdings Corporation

Career Summary

April 1978 Appointed as a judge; April 2000 Division-head Judge of Tokyo District Court; July 2007
Associate Vice-Minister of Justice in charge of Litigation Affairs, Minister's Secretariat, Ministry of Justice;
July 2009 Judge of Tokyo High Court; December 2009 President of Wakayama District/Family Court;
January 2011 President of Nagano District/Family Court; November 2012 Division-head Judge of Tokyo
High Court; July 2014 President of Tokyo Family Court; June 2015 President of Tokyo District Court;
February 2017 Registered as Attorney (present); September 2018 Joined Otemachi Law Office (present);
June 2020 Director of the Company (present)

SATAKE Akira Number of shares held: — shares
Number of years as director: Six years
Attendance at Board of
Directors’ meetings: 12/42 times (100%)
Attendance at Au

; udit _ ;
Outside Director Committee meetings: 18/18 times (100%)

Chairperson of the Audit Committee

Significant concurrent positions
None

Career Summary

April 1979 Joined SUMITOMO CORPORATION; April 2011 Executive Officer and General Manager of
Planning & Administration Dept., Mineral Resources, Energy, Chemical & Electronics Business Unit of
SUMITOMO CORPORATION; April 2013 Managing Executive Officer, General Manager of Finance Dept. of
SUMITOMO CORPORATION; April 2016 Senior Managing Executive Officer of SUMITOMO CORPORATION;
June 2017 Director and Senior Managing Executive Officer of Sumitomo Precision Products Co., Ltd.;
June 2018 Director and Executive Vice President of Sumitomo Precision Products Co., Ltd.; April 2019
Advisor of SUMITOMO CORPORATION; June 2019 Outside Director of Japan Post Insurance Co., Ltd.;
June 2020 Director of the Company (present)

Corporate
Governance

SUWA Takako Number of shares held: 2,600 shares

Number of years as director: Four years
Attendance at Board of

Directors’ meetings: 12/12 times (100%)
Attendance at Compensation
Committee meetings: 6/6 times (100%)
Outside Director Attendance at Audit
Member of the Compensation Committee Committee meetings: 4/4 times (100%)

Significant concurrent positions
Representative Director of Daiya Seiki Co., LTD.;
Outside Board Director of Nippon Television Holdings, Inc.

Career Summary

October 1995 Joined Unisia Jecs Corporation (currently Astemo, Ltd.); April 2004 Representative Director
of Daiya Seiki Co., LTD. (present); June 2018 Outside Director of Japan Post Co., Ltd.; June 2022 Director
of the Company (present)

H Number of shares held: — shares
lTO YayOl Number of years as director: Three years
Attendance at Board of
Directors’ meetings: 12/12 times (100%)
Attendance at Audit
Committee meetings: 18/18 times (100%)

Outside Director
Member of the Audit Committee

Significant concurrent positions
Qutside Director of KANADEN CORPORATION; Outside Director and Audit and
Supervisory Committee Member of NISHIMATSU CONSTRUCTION Co., Ltd.

Career Summary

April 1986 Joined NIPPON TELEGRAPH AND TELEPHONE CORPORATION; July 1988 Joined NTT DATA
Communications Systems Corporation (currently NTT DATA Corporation); April 2008 Chief of Business
Planning and Promotion Office, Public System Sector of NTT DATA Corporation; April 2016 Senior
Business Development Manager of Enterprise Partner Sales Division of Microsoft Japan Co., Ltd.;
February 2017 Senior Promotion Manager of Yamato Digital Innovation Center of YAMATO HOLDINGS CO.,
LTD.; June 2018 Senior Strategy Manager in charge of IT Strategy of YAMATO HOLDINGS CO., LTD.; May
2019 Managing Executive Officer of UNIZO Holdings Company, Limited; November 2020 Joined SG
SYSTEMS CO., LTD.; April 2021 Executive Officer of SG SYSTEMS CO., LTD.; June 2023 Director of the
Company (present)

H H Number of shares held: 6,900 shares
OEDA Hiroshi Number of years as director: Three years
Attendance at Board of
Directors’ meetings: 12/12 times (100%)
Attendance at Compensation
Outside Director Committee meetings: 8/8 times (100%)

Chairperson of the Compensation Committee

Significant concurrent positions

Special Advisor of Nisshin Seifun Group Inc.; Outside Director of EBARA CORPORATION;
Qutside Director of SEKISUI CHEMICAL CO., LTD.;

Chairman of Hitotsubashi Daigaku Koenkai

Career Summary

April 1980 Joined Nisshin Flour Milling Inc. (currently Nisshin Seifun Group Inc.); June 2008 Executive
Officer of Nisshin Seifun Group Inc.; Managing Director and Division Executive (Operations & Planning
Division) of Nisshin Flour Milling Inc.; June 2009 Director of Nisshin Seifun Group Inc.; June 2010 Senior
Managing Director and Division Executive (Operations & Planning Division) of Nisshin Flour Milling Inc.;
April 2011 President of Nisshin Seifun Group Inc.; April 2012 Additionally appointed to Director and
President of Nisshin Flour Milling Inc.; April 2015 Additionally appointed to Director and Chairman of
Nisshin Flour Milling Inc.; April 2017 Director and Advisor of Nisshin Seifun Group Inc.; June 2017 Special
Advisor of Nisshin Seifun Group Inc. (present); Director and President of Seifun-Kaikan; June 2023
Director of the Company (present)

SHINDO Kosei Number of shares held: 10,000 shares
Number of years as director: Three years
Attendance at Board of
Directors’ meetings: 11/12 times (91.7%)
Attendance at Nomination

Outside Director Committee meetings: 3/3 times (100%)

Chairperson of the Nomination Committee

Significant concurrent positions

Senior Advisor of NIPPON STEEL CORPORATION;
Outside Director of Tokio Marine Holdings, Inc.;
Outside Director of Development Bank Inc.

Career Summary

April 1973 Joined NIPPON STEEL CORPORATION; June 2005 Director, General Manager of Corporate
Planning Department of NIPPON STEEL CORPORATION; June 2006 Executive Officer, General Manager of
Corporate Planning Department of NIPPON STEEL CORPORATION; April 2007 Executive Officer, General
Manager of General Affairs Department of NIPPON STEEL CORPORATION; April 2009 Executive Vice
President of NIPPON STEEL CORPORATION; June 2009 Representative Director and Executive Vice
President of NIPPON STEEL CORPORATION; October 2012 Representative Director and Executive Vice
President of NIPPON STEEL & SUMITOMO METAL CORPORATION (currently NIPPON STEEL
CORPORATION); April 2014 Representative Director and President of NIPPON STEEL & SUMITOMO METAL
CORPORATION; April 2019 Representative Director and Chairman of NIPPON STEEL CORPORATION; June
2023 Director of the Company (to present); April 2024 Director and Senior Advisor of NIPPON STEEL
CORPORATION; June 2024 Senior Advisor of NIPPON STEEL CORPORATION (present)

SH IONO Nori ko Number of shares held: 2,600 shares

Number of years as director:  Two years
Attendance at Board of

Directors’ meetings: 10/10 times (100%)
Attendance at Audit
Outside Director Committee meetings: 14/14 times (100%)

Member of the Audit Committee

Significant concurrent positions

Outside Director of Kirin Holdings Company, Limited;
Outside Director of Bengo4.com, Inc.;

Qutside Director of J. FRONT RETAILING Co., Ltd.

Career Summary

August 1983 Joined Japan New Media Co., Ltd.; January 1999 General Manager of Marketing
Department of Federal Express Corporation; March 2001 Joined The Walt Disney Company (Japan) Ltd.;
October 2002 Vice President of Marketing and Sales of The Walt Disney Company (Japan) Ltd.; February
2006 Vice President of Corporate Marketing of The Walt Disney Company (Japan) Ltd.; April 2008 General
Manager of Marketing Division of SSP Co., Ltd.; March 2010 Representative Director and President of SSP
Co., Ltd.; January 2012 Director and Vice President of Konami Sports & Life Co., Ltd. (currently Konami
Sports Co., Ltd.); January 2014 Representative Director and President of Konami Sports & Life Co., Ltd.;
May 2016 Director and Chairman of Konami Sports Club Co., Ltd.; October 2017 Representative Director
and President of Widex Japan; January 2024 Advisor of Widex Japan; June 2024 Director of the
Company (present)

KA\J ITA Em | kO Number of shares held: — shares

Newly appointed

Outside Director
Member of the Audit Committee

Significant concurrent positions
Audit & Supervisory Board Member of ANA HOLDINGS INC.

Career Summary

September 1984 Joined ALL NIPPON AIRWAYS CO., LTD.; April 2013 CS & Product Services, CS
Promotion Manager of ALL NIPPON AIRWAYS CO., LTD.; April 2014 President and Representative Director
of ANATELEMART CO., LTD.; April 2017 Executive Officer of ALL NIPPON AIRWAYS CO., LTD.; April 2019
Senior Executive Officer of ALL NIPPON AIRWAYS CO., LTD.; April 2020 Member of the Board of Directors,
Executive Officer of ALL NIPPON AIRWAYS CO., LTD.; April 2022 Member of the Board of Directors,
Executive Vice President of ALL NIPPON AIRWAYS CO., LTD.; April 2023 Senior Vice President of ANA
HOLDINGS INC.; June 2023 Member of the Board of Directors, Executive Vice President of ANA HOLDINGS
INC.; April 2024 Advisor of ANA HOLDINGS INC.; June 2024 Audit & Supervisory Board Member of ANA
HOLDINGS INC. (present); June 2026 Director of the Company (present)
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Message from an Outside Director

ITO Yayoi

Outside Director
Japan Post Holdings Co., Ltd.

I From JP Vision 2025+ to the new Medium-term Management Plan, JP Plan 2028

—Entering a phase of making change a reality

The Group is simultaneously pushing ahead with a structural
reform and growth strategy in the face of a changing operating
environment. JP Vision 2025+ directly confronted this reality and
clearly signaled a direction for sustainable growth. Structural
reform of the postal and domestic logistics business,
strengthened competitiveness of the financial business, growth of
the real estate business, and the development of Group-wide
digital infrastructure are all key themes directly linked to
enhancing corporate value.

In the course of discussions by the Board of Directors, |
believe that the key to unlocking the Group’s potential, in
particular, is to improve the sophistication of customer contact
points and utilization of data. The Board of Directors will continue
to discuss combining the Group’s strength, being a nationwide

network, with Al and digital technologies to evolve into a
“company that grows together with local communities” and is
able to realize both profitability and growth while fulfilling its
social mission.

Under JP Plan 2028, commencing FY2026, the Group will
create corporate value by strengthening its three platforms of
Comprehensive Logistics, Comprehensive Finance, and Lifestyle
Support, and with real estate for its long-term goals, as well as
ensure the sustained provision of universal services while aiming to
achieve steady profit growth in new business areas of finance, real
estate, and logistics. In regard to strengthening the management
base (namely DX, human capital management, compliance, and
sustainability), we as the Board of Directors will discuss the
implementation of plans and further strengthen supervision.

I Strengthening governance —Regain trust and enhance corporate value

Weaknesses in governance severely hurt corporate value. It is
not enough to just put in place measures to prevent recurrence,
and | believe that it is vital to transform the organizational

culture into a healthy one.
A highly transparent decision-making process, a framework that
ensures that the opinions of workers are heard by management,

more sophisticated internal controls that identify risks early, and a
system of continuous monitoring of operations all form the foundation
for regaining trust. The Board of Directors exercises rigorous
supervision over management while engaging in constructive

Corporate
Governance

dialogue to continuously improve the quality of governance.

Strengthening governance is not an expense but an
investment in enhancing corporate value. With this perspective in
mind, | will continue to promote effective reforms.

Universal services and enhanced corporate value

—Shift to strategic integration

The most distinctive feature of the Group is that it is a provider of
universal services, delivering its services nationwide. However,
the sustainability of this is being questioned more than ever due
to the declining population and changing regional structure.

| believe that upholding our social mission and enhancing
corporate value are not conflicting interests. Rather, the strategic
integration of the two will lead to the competitive superiority of the
Group. Utilization of Al and other cutting-edge digital

technologies, optimization of the network, the realignment of
services through local partnerships, and the creation of new core
businesses are all initiatives that will simultaneously improve
social and economic value.

The sophistication of universal services is tied to the
strengthening of brand value and of the revenue base. As a Board
of Directors, we will steadfastly support long-term decision-making
to realize that.

Sustainability management and human capital

—People are the source of change

Sustainability management is essential for the sustained growth
of the Company. The Group is expanding opportunities to create
new value through efforts to solve societal issues, such as
regional revitalization and by responding to an aging society.
Deepening human capital management that supports the
Group’s change is crucial in making this a reality. The creation of

Expectations for Japan Post Group

a workplace in which diverse human resources can thrive,
structured re-skilling can take place, and strengthened on-site
capabilities can manifest all translate to enhanced service quality
and innovation. Rather than implementing these initiatives just as
formalities, | believe that putting them at the heart of
management strategy will be key for successful change.

—Be a company that grows with society

The strengths of the Group are its network that extends across the
country and the trust of society built over many years. It is our
mission to tie these strengths to our responsibilities as a provider
of social infrastructure and the sustainable growth of the Company.
As an outside director, | will continue to contribute to
promoting sustainable management that is both transparent and

disciplined, realizing the co-creation platform that supports our
customers and local communities, and ensuring that the Company
continues to meet the expectations of all stakeholders. The Group
has considerable potential for supporting the future of society. It is
our responsibility to translate this potential to real results.
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Japan Post Group Corporate Governance

Basic Views

Japan Post Holdings shall develop the corporate governance structure of the Japan Post Group based on the following concepts, with a view to ensuring
sustainable growth of the Japan Post Group and creating corporate value over the medium to long term.

1. Japan Post Holdings shall continue to create new convenience for customers and pursue the provision of high-quality services, while generating
consistent value by providing universal services of the Japan Post Group’s three core businesses through the Japan Post Group’s post office
network.

2. Fully recognizing its fiduciary responsibility to its shareholders, Japan Post Holdings shall give consideration to appropriately secure rights and
equal treatment of shareholders.

3. Japan Post Holdings shall place emphasis on dialogue with all stakeholders including customers and shareholders with an aim to ensure
appropriate collaboration and sustainable coexistence. To this end, Japan Post Holdings shall strive to secure management transparency
and commit to appropriate disclosure and provision of information.

4. Japan Post Holdings shall carry out swift and decisive decision-making and business execution under the effective supervision of the Board of
Directors, in order to promptly cope with changes in the social and economic environment and meet the expectations of all stakeholders.

These basic views on corporate governance and our corporate governance framework are set forth in our Japan Post Holdings’ Basic Policy on
Corporate Governance.

For more information, please refer to the following website; https://www.japanpost.jp/en/group/governance/

Japan Post Holdings will continue to enhance internal controls and strive to enhance corporate governance of the Japan Post Group from this perspective.

Group operation and management structure

Japan Post Holdings has concluded agreements on the Japan Post Group’s operation and management (hereinafter, “Japan Post Group Management Agreements”) with and
between Japan Post, Japan Post Bank, and Japan Post Insurance on the Japan Post Group’s common philosophy, policies, and other basic matters concerning Group
management, thereby setting up a system to facilitate mutual collaboration and cooperation as well as exerting synergistic effects among the Japan Post Group companies.

In addition, Japan Post is required to give prior approval or report on matters which must be done in order to conduct Group operations in a smooth and appropriate
manner, as well as matters which require management based on laws and regulations. The two financial subsidiaries (Japan Post Bank and Japan Post Insurance) are
required to give prior consultation or reports for the purpose of securing the independence of the two finance corporations, and the Group is promoting consolidated
management as a Group and working to ensure appropriate governance.

Moreover, in accordance with the Japan Post Group Management Agreements, the Group Steering Committee was established to discuss and share a common
understanding of important matters concerning Group management among the management of the Japan Post Group companies for the purpose of promoting effective
and efficient operation of the Japan Post Group. In addition, the Group CxO system has been introduced, and Group CxOs have been appointed from among the
executives of Japan Post Holdings to implement cross-organizational adjustments and provide advice of the Group.

Japan Post Holdings Corporate Governance System

PP JAPAN POST HOLDINGS

General Meeting of Shareholders

° ®
Internal Director @R  Outside Director @@  Chairperson

i Japan Post
oard of Diectors Nomination Committee ﬁ(’)ﬁ Group 8P JAPAN POST
Inside (5) Management
Audit Committee Agreements
‘_}
Outside (8) Compensation
Committee BP JAPAN POST BANK
—)
Japan Post
Executive bodies Group
Management EP JAPAN POST INSURANCE
Management Meeting Contracts

Group Risk & Compliance Committee / Sustainability Committee /
Information Disclosure Committee

Investment Committee

The number of members on the Board of Directors shall be an appropriate number of no more than 20, as stipulated in the Articles of Incorporation, and, in principle, the majority shall be composed of independent officers.

Initiatives of the Board of Directors

Corporate
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Overview of the Board of Directors

Roles and Structure (As of July 1, 2026)

The Board of Directors, comprised of 13 directors (including
eight outside directors), determines matters such as the basic
management policy required by relevant laws and regulations,
as well as the matters relating to the important execution of
duties, and supervises the execution of duties by directors

and executive officers.

Roles and Structure (As of July 1, 2026)

In FY2025, the Board of Directors discussed the management
issues of each Group company and the Medium-term
Management Plan announced in May 2026 as well as
received reports on Group earnings performance, risk
management, compliance and internal audits, and progress

on sustainability.

Meetings in the FY2025 (Average Attendance Rate)

12 times (99%)

Characteristics of the Board of Directors

Characteristic 1

Company with nomination
committee, etc.

Japan Post Holdings has adopted
the system of a company with
nomination committee, etc., and
separates the Board of Directors
engaged in vital decision-making
and supervision from the business
execution based on such
decisions, thereby increasing the
flexibility in management and
establishing the management
supervision structure of the Group
governed by the Board of
Directors. The nomination,
compensation, and audit
committees have at least three
members each, the majority of
which are independent officers.

Characteristic 2

The majority of the Board
are outside directors

The Board of Directors consists of
13 directors (up to 20 as defined
in the Articles of Incorporation), of
which the majority (8 directors) are
independent outside directors.

Outside Directors

8

(13 members in total)

Details of main deliberations by the Board of Directors
in FY2025

I Discussion on the Medium-term Management Plan (FY2026-FY2028)

o Shift of management resources to growth areas

e Proactive disclosure of information based on feedback from markets (cash allocation, etc.)
e Capital policy

e Strengthening of governance

I Formulation of the Group’s consolidated management plan
for FY2026

I Situation of the Group’s performance (monthly basis)
e Progress management of performance, etc., for each business unit within the Group

I Japan Post’s initiatives in logistics
e Capital and business alliance with a logistics company

I Status of the Group’s sustainability promotion
e Setting of material management issues (materiality) in the Medium-term Management Plan

I Response to administrative guidance
from supervisory authorities, etc.

e |nappropriate handling of non-public financial information
e Cases of inadequate roll call procedures
e Abandonment or concealment of postal mail, etc.

I Group risk and compliance status
e Implementation of a new management framework in light of recent scandals

I Status of implementation of the Fundamental Policy
for Establishment of Internal Control Systems

Characteristic 3 Characteristic [I-

Implementation of Board of
Directors’ effectiveness
evaluation

Putting diversity
into practice

The Board of Directors consists of
diverse directors, who have a confirms the opinions of each
wealth of knowledge, experience, director regarding the Board of
and insight. Directors’ meetings, then analyzes
and evaluates the effectiveness of
the Board of Directors overall, and
discloses an overview of the
results, using them to improve
operation of the Board of Directors.

Every year, the Board of Directors

Female Directors

4

(13 members in total)
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Evaluation of effectiveness of the Board of Directors

February 2026  Exchange of opinions on conducting the effectiveness evaluation (meeting of outside directors)
Conducted survey of all directors

Workflow of March Compilation of the questionnaire
evaluation Discussion on issues and future initiatives based on survey results (meeting of outside directors)
April Resolution on the FY2025 Evaluation of effectiveness of the Board of Directors (Board of Directors)
* Composition of the Board of Directors, etc. (number of directors, diversity, knowledge of directors, etc.)
Main items of « Operation of the Board of Directors (appropriateness of agenda items and number, how proceedings are conducted, efficient management, effective
the questionnaire monitoring of execution status, etc.)
* Overall evaluation
Method of Japan Post Holdings Co., Ltd. (the “Company”) conducted a questionnaire survey of directors and, through this survey and discussions among outside
Evaluation, etc. directors, evaluated the effectiveness of the Board of Directors based on self-assessment by directors.
Overall, the effectiveness of the Board of Directors is increasing year by year, but the Company has evaluated that its monitoring function still needs
improvement in view of the occurrence of serious noncompliance issues, including the one at JAPAN POST Co., Ltd. which caused the regulatory
authorities to impose administrative dispositions in the fiscal year ended March 31, 2026.

Specifically, the Company arranges numerous, early opportunities for discussions concerning the formulation of the next Group Medium-term
Management Plan which is to be announced in May 2026 and other important management issues for the Japan Post Group (the “Group”) to enable
adequate discussions in the Board of Directors.

However, some cases were confirmed where directors were not provided with key information necessary to fulfill their monitoring and supervisory
functions over the status of business execution by the Board of Directors. The Company has taken measures to improve the situation, but believes that
there is room for improvement in the early provision of information to directors.

Results of As in previous years, each director was provided with prior explanations concerning the proceedings of meetings of the Board of Directors. For
Evaluation, etc regular reporting matters, the chairperson then delivered a collective report at the meetings of the Board of Directors. The Company evaluates that

continuing such initiatives concerning meeting proceedings has been beneficial in terms of stimulating discussions.

In addition, the Company held seminars on the current status, issues, and other matters concerning the business, which it believes helped outside
directors deepen their understanding of the Group’s business.

Looking ahead, the Company believes that measures are needed to further improve the monitoring function of the Board of Directors. Other issues
going forward include measures to enable outside directors to fully perform their roles, such as more opportunities for the Company’s directors to
deepen their knowledge in required areas.

In order to address these issues, in addition to improving reporting systems to facilitate effective monitoring of the status of business execution,
reviewing the contents of reports, and ensuring appropriate progress reports, including the Company’s response to regulatory authorities, the Company
will work to enhance site tours and seminars for directors.

Main issues and initiatives recognized in the effectiveness evaluation of the Board of Directors

FY2022 FY2023 FY2024 FY2025

 More focused discussion on

o Effective and well-structured agenda o Effective and well-structured agenda  Improvement of monitoring function

important matters management management of the Board of Directors’ execution
Main issues © Enhancement of follow-up on matters - e Further enhancement of deliberations - e Further enhancement of deliberations status
fecti that significantly impact Group on matters that have a significant on matters and issues that have a  Expansion of opportunities to deepen
efrectiveness management impact on Group management significant impact on Group necessary knowledge about the
(evaluation of the  Expansion of opportunities to deepen - e Ensurance of opportunities to deepen management, and follow-up of their Company
previous fiscal year) understanding of the Company necessary knowledge about the PDCA cycles
Company  Expansion of opportunities to deepen
necessary knowledge about the
Company

Setting up opportunities for discussion early and multiple times to ensure that important management issues are thoroughly discussed
at Board of Directors meetings

There is room for
Some cases were found to be

L improvement in terms of
insufficient and there is room for ~ m— S the early provision of »
improvement

Providing important information to directors

Visit + off imatel information
: isiting post offices (approximately once a year)
Main qp (app y year) >
initiatives © Since FY2024, conducting exchanges of views with employees in
conjunction with post office visits to deepen understanding of the
actual state of the Group’s business
Holding study sessions (approximately once a year) >

QStaning in FY2023, established a new forum to discuss management issues
from a medium- to long-term perspective

Corporate
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Training of directors and support system for outside directors

Training of directors

Japan Post Holdings provides opportunities for directors to deepen their understanding and acquire necessary knowledge about such things as the Japan Post Group’s
businesses, issues to be addressed, and management strategies by proactively creating opportunities for director study sessions that discuss management issues of
the Japan Post Group from a medium- to long-term perspective that go beyond agenda items of the Board of Directors and for directors to visit frontline operations, so
that directors may properly fulfill the roles and responsibilities expected of them.

| SN

Post office visit by outside directors (related to digital roll call) Exchange of views between outside directors and post office employees

Support system for outside directors

Japan Post Holdings has developed an operation system for outside directors with consideration for the coordination of a flexible annual schedule, accurate provision
of information as necessary, adequate advance explanation of proposal contents, and securing of time for preliminary consideration and question-asking by the Board
of Directors to ensure smooth and effective operation of the Board and improve the effectiveness of supervision by outside directors. In addition, Japan Post Holdings
has established the Office of the Board of Directors to streamline the deliberation and reporting processes of the Board of Directors and check on the progress of
resolutions made by the Board, as well as to support management and ensure communication and coordination with outside directors to conduct Board of Directors’
meetings effectively and efficiently.

Policy equity
Holding policy for policy equity

Japan Post Holdings shall be able to acquire and hold shares of listed companies that are judged to contribute to the medium- to long-term
1 improvement of the corporate value of the Japan Post Group for reasons other than net investment, such as strengthening business alliances
(hereinafter, referred to as “policy equity”).

) Every year, the Board of Directors shall verify the aim and rationality of holding policy equity that is held by Japan Post Holdings, taking into account
medium- to long-term economic rationality and future prospects, and disclose the content of this verification.

With regard to the exercise of voting rights on policy equity, Japan Post Holdings shall decide how to vote on proposals having individually examined
K} whether each proposal conforms to Japan Post Holdings’ holding policy, and whether it can be expected to help ensure the efficient and sound
management of the company in question, and improve its corporate value.

Methods of verifying the rationality of holding policy equity and results of verification by the Board of Directors
When verifying the policy equity held by Japan Post Holdings, every year the Board of Directors verifies the aim and rationality of holding policy equity that is held by
Japan Post Holdings, taking into account medium- to long-term economic rationality and the future prospects, and discloses the content of this verification.

As a result of the Board of Directors conducting a review as described above in April 2026, it was confirmed to be appropriate to continue holding two brands of
policy equity held by Japan Post Holdings.
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Succession Plan

Message from the Chairperson of

the Nomination Committee The Nomination Committee is responsible for selecting director candidates, taking into account the composition
of the Board of Directors, and for formulating and monitoring the succession plan for the President & CEO.
Through these efforts, the committee’s mission is to strengthen the supervisory function of management and
build a governance system that contributes to the improvement of corporate value in the medium- to long-term.

In selecting director candidates, we strive to ensure diversity on the Board of Directors by ensuring a
balanced selection of individuals with diverse backgrounds and expertise, including gender, international
experience, and specialized fields.

The year 2025 marked a significant milestone with a change in President & CEQ. The committee carefully
deliberated on the ideal leadership profile, taking into account the future business environment and
management challenges. Moving forward, based on this experience, we will further enhance our succession
plan and establish a systematic process for appointment, development, and evaluation.

SHINDO Kosei

Outside Director Number of Nomination Committee meetings held

Chairperson of . X
the Nomination Committee in FY2025 (average attendance rate): 3 (100%)

Independence criteria of outside directors

All outside directors have been designated as independent executives having been deemed as meeting the Standards for Designating Independent Directors of Japan
Post Holdings Co., Ltd. defined by Japan Post Holdings and being outside directors who have no risk of conflicts of interest with general shareholders, as defined by the
Tokyo Stock Exchange.

Standards for Designating Independent Directors of Japan Post Holdings Co., Ltd.

Japan Post Holdings Co., Ltd. shall designate independent officers as specified by the Tokyo Stock Exchange among those who do not fall under any of the following categories.

Person who has been a person who executes business (hereinafter referred to as “executive”) of the Japan Post Group

Party for whom the Japan Post Group is a major business partner, or an executive (or other) thereof

Major business partner of the Japan Post Group, or an executive (or other) thereof

Member, partner or employee of the independent auditor of the Japan Post Group

Consultant, accounting expert or legal expert who receives or has received a large amount of monetary consideration or other property from the Japan Post Group, in addition to
compensation as a director (if the recipient of the said consideration is a corporation, partnership, or other organization, a person who is or was a member of the organization)
Major shareholder of Japan Post Holdings (if the shareholder is a corporation other than the government, an executive (or other) thereof)

Executive (or other) of a corporation in which Japan Post Holdings is a major shareholder

Major creditor of the Japan Post Group, or an executive (or other) thereof

Spouse or relative within the second degree of kinship of the following persons (excluding those who are not significant persons)

(1) Persons in categories 1 to 8 above

(2) Executives of subsidiaries of Japan Post Holdings

10 Executive (or other) of another company in which an executive (or other) of the Japan Post Group serves as an outside officer

11 Person who receives a large amount of donations from the Japan Post Group (if the recipient of the said donations is a corporation, partnership, or other organization, an executive
(or other) thereof, or an equivalent person)

s W N =
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Please visit the following website for details.
https://www.japanpost.jp/en/group/governance/pdf/02_08.pdf

Policy on appointment of directors

Scale and composition of candidates for directors (5) Has no health problems when performing duties as an internal director.

The Nomination Committee nominates diverse director candidates with Outside directors
different types of expertise and experience while taking into consideration the
balance of the Board of Directors as a whole. The number of director
candidates shall be an appropriate number of no more than 20, as defined in
the Articles of Incorporation, and as a rule the majority shall be composed of
independent outside director candidates.

The Nomination Committee nominates people who meet the following

conditions as outside director candidates of Japan Post Holdings.

(1) Has knowledge of a specialized field, such as corporate management, legal
affairs, financial affairs/accounting, human resources/labor management,
information technology etc., and has achieved appropriate results in these

Internal directors specialized fields.

(2) Has an appropriate personality and insight as a director.

(3) Has no health or operational problems when performing duties as an
outside director.

The Nomination Committee nominates people who meet the following
conditions as internal director candidates of Japan Post Holdings.

(1) Has expertise in the business of Japan Post Holdings.

(2) Has superior ability in management judgment and management execution.
(3) Has superior ability in leadership, determination, foresight, and planning.
(4) Has an appropriate personality and insight as a director.

Skill matrix of directors

The Board of Directors shall recognize effective supervision of Executive Officers from an independent and objective standpoint as one of their major roles and

responsibilities.

The Board of Directors shall be diversely comprised of directors with a wealth of knowledge and experience as well as deep insight to fulfill the appropriate

Corporate
Governance

supervisory function toward the realization of sustainable growth of the Group and generation of corporate value over the medium to long term.
The following table represents the key skills and experience possessed by each director.

Key Skills and Experience
% e Human Business Community
§" Corporate Legal Affairs/ Financial Affairs/ Resources/ IT/DX/ Knowledge Contribution/
Management Compliance Accounting Labor Technology (Logistics, Finance, Public Policy/
Management Insurance, etc.) Sustainability
NEGISHI Kazuyuki [ J o ([ J o
[IZUKA Atsushi [ J [ J ([ J [
=
2 | KASAMA Takayuki o [ [
KOIKE Shinya o [ [ ([
ONISHI Toru o o [ ([
KAIAMI Makoto [
SATAKE Akira o [
SUWA Takako o
e
% ITO Yayoi o () [
=)
g OEDA Hiroshi [ ) [ ] o
o
SHINDO Kosei ® ®
SHIONO Noriko o ([ J o
KAJITA Emiko [ J { ] o

The table above does not show all the skills and experience of each director.

Reason for Selection of Each Item in the Skill Matrix

Skill Reason for Selection

Corporate management

Experience and skills related to corporate management are important in making appropriate management decisions in the Group’s
diverse business environments, in formulating medium- to long-term management plans, and in performing governance functions.

Legal/compliance

Experience and skills related to the legal and compliance fields that support the corporate management foundation are important in
earning the trust of stakeholders, including shareholders, in sustainable growth, and in improving corporate value.

Financial affairs/accounting

Experience and skills in the fields of financial affairs/accounting are important in building a stable financial platform, in maintaining the
soundness of management, and in promoting sustainable growth investment.

Human resources/
labor management

Experience and skills in the fields of human resources/labor management are important in encouraging the autonomy and creativity of
employees, who are the source of sustainable growth, and in using human capital to the greatest extent, as these lead to strengthening
the management foundation.

IT/DX/technology

Experience and skills in the fields of IT/DX/technology are important in building systems and information platforms that support
efficient business operations and in promoting the integration of real and digital assets to respond to rapid technological changes.

Business knowledge
(logistics, finance, insurance,
etc.)

Experience and skills in the fields of business (logistics, finance, insurance, etc.) are important in understanding issues and business
opportunities unique to different industries and in fulfilling the oversight function of directors in the Group’s diverse business
environments.

Community contribution/
public policy/sustainability

Experience and skills related to community contribution/public policy/sustainability are important in promoting business activities
aimed at development and issues resolution for local communities and in achieving sustainable growth and improving corporate value
through the Group’s ideal Co-creation Platform that supports both customers and local communities.
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The reasons for appointing outside directors are listed below.

Name Reasons for Appointment

KAIAMI Makoto furnishes opinions and recommendations that are beneficial to management of the Company, particularly at meetings of the
Board of Directors and Nomination Committee, based on his many years’ experience in the legal profession, including serving as President of
Tokyo District Court, and also based on his experience and knowledge as a legal expert, developed throughout his career. The Company elected
him as an outside director given expectations that he will supervise and check the management of the Company. He has not been involved in
corporate management other than as an outside director and outside Audit and Supervisory Board member, but we consider him to be able to
perform the duties of outside director of the Company for the reasons stated above.

KAIAMI Makoto

SATAKE Akira has many years’ experience on the management team of business corporations, having served as Director and Executive Vice
President of Sumitomo Precision Products Co., Ltd., after having held other key positions including those in business divisions and finance
divisions at SUMITOMO CORPORATION. He has also developed greater insight into the Group’s businesses, having assumed the positions of
outside director and member of the Audit Committee of Japan Post Insurance Co., Ltd., a major subsidiary of the Company, in June 2019. He
furnishes opinions and recommendations that are beneficial to management of the Company, particularly at meetings of the Board of Directors
and Audit Committee, based on his insight related to fields such as finance and accounting, developed throughout his career, and also based on
his extensive experience and knowledge in corporate management. The Company elected him as an outside director given expectations that he
will supervise and check the management of the Company.

SATAKE Akira

SUWA Takako has many years’ experience on the management teams of business corporations as Representative Director of Daiya Seiki Co.,
LTD., which engages in precision metal machining and manufacturing. She has also developed greater insight into the Group’s businesses,
having assumed the position of outside director of Japan Post Co., Ltd., a major subsidiary of the Company, in June 2018. She furnishes opinions

SUWA Takako and recommendations that are beneficial to management of the Company, particularly at meetings of the Board of Directors and Compensation
Committee, based on her insight related to fields such as the technology domain, developed throughout her career, and also based on her
extensive experience and knowledge in corporate management. The Company elected her as an outside director given expectations that she will
supervise and check the management of the Company.

ITO Yayoi has been engaged in management planning and IT strategy business at NTT DATA Corporation, one of Japan's major
telecommunication companies, and YAMATO HOLDINGS CO., LTD., a logistics company, etc. over many years. She furnishes opinions and
recommendations that are beneficial to management of the Company, particularly at meetings of the Board of Directors and Audit Committee,

ITO Yayoi based on her extensive experience and knowledge in logistics industry and IT field, etc. developed throughout her career. The Company elected
her as an outside director given expectations that she will supervise and check the management of the Company. She has not been involved in
corporate management other than as an outside director, but we consider her to be a suitable candidate to perform the duties of outside
directorof the Company for the reasons stated above.

OEDA Hiroshi has many years’ experience on the management teams of business corporations, having served in positions that include Director
and President, etc. of Nisshin Seifun Group Inc. and Nisshin Flour Milling Inc., which are Japan’s largest flour milling companies. He furnishes

OEDA Hiroshi opinions and recommendations that are beneficial to management of the Company, particularly at meetings of the Board of Directors and
Compensation Committee, based on his extensive experience and knowledge in corporate management developed throughout his career. The
Company elected him as an outside director given expectations that he will supervise and check the management of the Company.

SHINDO Kosei has many years’ experience on the management teams of business corporations, having served in positions that include
Representative Director and President and Representative Director and Chairman, etc. of NIPPON STEEL CORPORATION, which is Japan’s
leading steel company. He furnishes opinions and recommendations that are beneficial to management of the Company, particularly at meetings
of the Board of Directors and Nomination Committee, based on his extensive experience and knowledge in corporate management developed
throughout his career. The Company elected him as an outside director given expectations that he will supervise and check the management of
the Company.

SHINDO Kosei

SHIONO Noriko has many years’ experience on the management teams of business corporations, having served in positions that include
Representative Director and President of SSP Co., Ltd., Konami Sports & Life Co., Ltd. (currently Konami Sports Co., Ltd.), and Widex Japan, a
medical device manufacturer. She furnishes opinions and recommendations that are beneficial to management of the Company, particularly at
meetings of the Board of Directors and the Audit Committee, based on her insight related to fields such as the marketing domain, developed
throughout her career, and also based on her extensive experience and knowledge in corporate management. The Company elected her as an
outside director given expectations that she will supervise and check the management of the Company.

SHIONO Noriko

Ms. KAJITA Emiko has many years’ experience in the management of business corporations, having served in positions that include President
and Representative Director of ANA TELEMART CO, LTD., Member of the Board of Directors, Executive Vice President of ALL NIPPON AIRWAYS
CO., LTD. and Member of the Board of Directors, Executive Vice President of ANA HOLDINGS INC. At ANA HOLDINGS INC., she has been

KAJITA Emiko responsible for duties including the promotion of ESG management, risk management, and legal affairs. The Company elected her as an outside
director given expectations that she will provide appropriate advice and highly effective supervision and checking functions for the management
of the Company based on her insight related to fields such as sustainability management and risk management, developed throughout her
career, as well as her extensive experience and knowledge in corporate management.

Corporate
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Officer Compensation

Message from the Chairperson of

the Compensation Committee The Compensation Committee is responsible for designing the executive compensation system for directors and

executive officers, as well as determining individual compensation. The committee thoroughly discusses and decides
what indicators and systems are most appropriate as incentives for achieving the goal of improving corporate value
in the medium to long term, and operates the compensation system to ensure it functions effectively.

With the aim of creating a compensation system that supports goal achievement through appropriate goal
setting and performance-linked compensation, we significantly revised our executive compensation system in
2024, introducing a new bonus system linked to short-term performance in addition to the existing basic
compensation and performance-linked stock compensation.

However, it is essential to flexibly review our executive compensation system based on our management
policies and changes in the environment surrounding the Company, and we intend to continue reviewing it in a

Q timely manner.

OEDA Hiroshi

Outside Director Number of Compensation Committee meetings held

Chairperson of . .
T e in FY2025 (average attendance rate): 8 (100%)

Compensation system for directors and executive officers

With regard to compensation of the directors and executive officers of Japan Post Holdings, the Compensation Committee has set a Policy to Determine Content of
Compensation for Individual Directors and Executive Officers, and the amount of compensation is determined in accordance with this policy.

Compensation system

1. When serving concurrently as a director and executive officer, compensation shall be paid as an executive officer.

2. Directors of Japan Post Holdings shall be paid a fixed amount of compensation according to their duty, based on the scope and size
of their responsibility for management.

3. Executive Officers of Japan Post Holdings shall be paid basic compensation according to their duty (fixed amount compensation),
bonuses as short-term incentives, and stock compensation as medium- to long-term incentives (non-performance-linked and
performance-linked), as a mechanism that functions as a sound incentive to promote sustainable growth.

In addition, directors or executive officers of Japan Post Holdings who simultaneously serve as a director, auditor, or executive officer of a Japan Post
Group company shall be paid compensation by the company where that director or executive officer mainly executes business.

Indicators of performance-linked compensation, the reason for selecting those indicators, and the method for
deciding the amount of performance-linked compensation

1. Performance-linked monetary compensation (annual bonus)

With regard to short-term performance-linked monetary compensation (annual bonus) paid to Executive Officers, it is calculated by multiplying a standard amount for
their position and their corresponding responsibilities by a coefficient based on individual performance evaluation and a variable payout rate based on the achievement
status of management plans, etc.

Individual evaluations are made by individually evaluating the results and status of initiatives in the business that the Executive Officer is responsible for.

As for indicators related to Company performance, in order to enable comprehensive judgment of the degree of achievement of management, indicators are set
from multiple different categories. These indicators have been selected as appropriate for the Company’s business format and content. The financial indicators include
consolidated net income attributable to Japan Post Holdings, consolidated ordinary income ratio. The non-financial indicators include sustainability indicators (employee
engagement score, ratio of female managers, GHG emissions reduction amount, and status of improvement in the ratings by ESG assessment organizations), progress
of JP Plan 2028, and occurrence of serious clerical accidents and misconduct in the Group and operation of compliance systems.

In addition, the Company has a system that allows for recovery of all or part of the bonus amount paid to Executive Officers (claw back) in the event of a serious
misconduct or violation by an Executive Officer eligible for payment of a bonus.
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2. Performance-linked stock compensation

With regard to performance-linked stock compensation paid to Executive Officers, after the end of the last fiscal year of the Medium-term Management Plan, Executive
Officers will be awarded points based on the standard number of points for their position and corresponding responsibilities, multiplied by a variable payout rate arrived
at based on the degree to which they have met the performance targets in the Medium-term Management Plan.

The performance targets, which are the basis for determining the payout rate, are based on the medium- to long-term targets and indicators set forth in the
Medium-term Management Plan such that stock compensation functions as a sound incentive to enhance corporate value and achieve sustainable growth over the

medium to long term. Currently, ROE (based on shareholders’ equity), which is one of the key indicators in JP Plan 2028, has been adopted as the performance target.

Additionally, the Company has a system that allows for a reduction or cancellation (malus) of the number of points used as the basis for calculating the number of
shares granted to relevant Executive Officers in the event of a serious misconduct or violation by an Executive Officer eligible for payment.

It should be noted that we have not established a policy for determining the payment ratio of performance-based compensation non-monetary compensation, or
other forms of compensation.

. . Payout Rate
Type of Compensation Indicators Related to Company Performance Fluctuation Range Total
Net income attributable to Japan Post Holdings 0%—45%
Consolidated ordinary income ratio 0%—-40%
Employee engagement score 0%-5%
Performance-linked )
monetary S Ratio of female managers 0%—5%
mpensation Sustainability indicators 0%-130%
compensatio GHG emissions reduction 0%-5%
(annual bonus)
Status of improvement in ESG rating agency evaluations 0%-5%
Progress of JP Plan 2028 0%—25%
Occurrence of serious clerical accidents and misconduct in the Group and operation of compliance systems -30%—-0%
Performance-linked .
stock compensation ROE (based on shareholders’ equity) 0%—120%
Targets and actual results of performance-linked compensation indicators for FY2025
Bonus
. Payout Rate Payout Rate
Indicators related to bonus Fluctuation Range Goals Results per Indicator
Net income attributable to Japan Post Holdings 0%—45% At least ¥380,000 million ¥374,556 million 15%
Consolidated ordinary income ratio 0%—40% At least 9.059% 9.396% 30%
Employee engagement score 0%—-5% 3.39 pts 3.39 pts —
Ratio of head office female managers 0%-5% 19.5% 18.1% —
Sustainability Implementation status of GHG reduction measures 0%—5% | 100% implementation of measures 91.7% implementation —
indicators
Number of institutions with
Status of improvement in %59 | improved ratings > Number of Improved evaluation 59
ESG rating agency evaluations 2% | institutions with reduced ratings by 3 institutions o
(out of 3 rating institutions)
Progress of plan JP Vision 2025 0%-25% | Each initiative under JP Vision 2025+ 15%
is generally progressing as planned.
Compliance and governance issues were discovered,
Occurrence of serious clerical accidents and misconduct in o o including receiving a revocation of its license for -10%
the Group and operation of compliance systems -30%-0% general motor truck transportation business due to
deficiencies in roll call procedures.
Total 55%
Performance-linked stock compensation
’ ) ) Targets
Indicators related to Stock Compensation |l Payout Rate Fluctuation Range Results Payout Rate

(at the end of JP Vision 2025+)

ROE (based on shareholders’ equity) 0%—120% Approx. 4.0% 4.5% 110%
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Total amount of compensation for each executive category, total amount by type of compensation, and number
of Executive Officers (FY2025)

Total Amount by Type of Compensation
o Total Amount of Monetary Compensation Non-monetary Compensation
Classification Compensation Non-performance-linked Performance-linked Non-performance-linked Performance-linked Number of Persons
Compensation Compensation Compensation Compensation
Fixed Compensation Annual Bonus Stock Compensation | | Stock Compensation Il
Directors (excluding outside directors) — — — — — —
Executive officers ¥911 million ¥ 588 million ¥144 million ¥84 million ¥94 million 32
Outside directors ¥126 million ¥126 million — — — 10

1 No compensation as a director is paid to those who concurrently serve as a director and executive officer.

2 Four directors serve concurrently as directors and executive officers of major consolidated subsidiaries, but they have not been paid compensation as Directors of Japan Post Holdings for the period that they belonged to
a major consolidated subsidiary and only executed business of a major consolidated subsidiary. The total amount of compensation received by those four Directors from major consolidated subsidiaries is ¥420 million
(including amounts paid in FY2026).

3 Thirty Executive Officers serve concurrently as directors and executive officers of major consolidated subsidiaries, ten of whom have not been paid as Executive Officers of Japan Post Holdings for the period in which they
belonged to a major consolidated subsidiary and executed business of a major consolidated subsidiary. The total amount of compensation received by those ten Executive Officers from major consolidated subsidiaries is
¥485 million.

4 Bonus, Stock Compensation | and Stock Compensation Il shows the amount recorded as expenses in the current fiscal year. In principle, at the end of each fiscal year, the Company books the amount of stock compensation
expected to be incurred in the relevant fiscal year as an expense as a reserve, and reverses the relevant reserve at the time of retirement (when benefits are paid).

5 There are no retirement benefits for directors and executive officers.

Audit initiatives

Message from the Chairperson of

the Audit Committee The Audit Committee, as a subordinate organization of the Board of Directors, not only ensures thorough

compliance but also strongly emphasizes governance from an investor’s perspective, auditing and supervising
to ensure that management is conducted in a way that enhances corporate value in the medium to long term.
In particular, this fiscal year, the first year of implementing JP Plan 2028, which was formulated in May 2026,
is an extremely important period that could greatly determine our medium-term corporate value. JP Plan 2028,
formulated last year after more than six months of discussions by the Board of Directors, focuses on the fact
that reforms to Japan Post, particularly its postal and domestic logistics business and post office business, are
essential for improving corporate value in the medium to long term. This year, the Audit Committee will audit and
supervise to ensure that reforms to these two businesses are steadily implemented and that growth strategies
in the real estate and comprehensive logistics are effectively advanced.

SATAKE Akira

Outside Director Number of Audit Committee meetings held

Chairperson of in FY2025 (average attendance rate): 18 (98.8%)
the Audit Committee

Roles and structure

The Audit Committee consists of four directors (including four outside directors), who audit the execution of duties by directors and executive officers, audit the
establishment and operation status of the internal control systems, audit the validity of methods and results of auditing of financial statements by accounting auditors,
and prepare audit reports. They also decide on the content of proposals submitted at the General Meeting of Shareholders regarding the election, dismissal, and
non-reappointment of accounting auditors.

Operation status
In FY2025, the Audit Committee met 18 times (average attendance rate of Establishment and operation of internal control systems
98.8%). Based on the audit policies and plans established by the Audit )

1) Governance framework (2) Compliance framework

Committee, the audits focused primarily on the points listed at right. In (3) Risk management framework  (4) IT governance and cybersecurity
addition, the audit activities were regularly reported to the Board of (5) Appropriate disclosure and investor relations activities
(

Directors, efforts were made to share information with directors other than 1) Il e L T

those serving as Audit Committee members, and opinions were expressed Progress of the current Medium-term Management Plan and status of
to the Board of Directors or executive departments as needed. the formulation of the next Medium-term Management Plan

Important audit items for FY2026

In FY2026, the audit will focus on establishment and operation of internal control systems, including compliance and risk management systems, along with steady
progress of the Medium-term Management Plan, which involves verifying whether the PDCA cycle is functioning properly and examining its progress and effectiveness.
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Stakeholder
Engagement

Stakeholder Engagement —

Stakeholder Engagement

Engagement with shareholders and investors Activities in the Fiscal Year Ended March 31, 2026
Message from the Executive in Charge

The growth strategy and evolving disclosure Dialogues Conducted (Number of Meetings)
behind the JP Plan 2028 Sell-Side:

In May 2026, we announced our Medium-term Management Plan, the JP Plan 2028. In developing 2 9
this plan, we made every effort to reflect the feedback and insights shared by our shareholders and
investors through IR meetings and other channels, particularly regarding capital policy, growth
strategy, and their vision for the future of our Group.
In addition, to help stakeholders better understand the underlying value of our Group’s businesses, 4 O
this Medium-term Management Plan goes a step further in the depth of information we provide. For
example, regarding our financial position, we disclosed a consolidated balance sheet and cash allocation
figures that exclude two financial subsidiaries, allowing for a clearer and more accurate picture of our
finances. We also enhanced our disclosures around the assets and strategy of our real estate business,
alongside our growth strategy, with the aim of further raising expectations for our Group.
Going forward, we will spare no effort in working toward the goals set out in the JP Plan 2028. At
the same time, our management team will take a more proactive role than ever in engaging directly

FY2025 Total:

198

Overseas Investors:

129

Domestic Investors:

Reporting period: April 1, 2025, to March 31, 2026

Internal Feedback
Reflected in Management Strategy

KATO N obuy asu with investors, building on these constructive dialogues and incorporating the insights gained into our

strategy, all in pursuit of enhanced corporate value.
Representative Executive Officer, Main points discussed, topics of Shareholder and investor feedback given Action taken based on discussions
Executive Vice President shareholder and investor interest to management and Board with shareholders and investors

Japan Post Holdings Co., Ltd.

e Status of measures to prevent recurrence of  Feedback submitted to Board twice annually ® Enhanced disclosures (balance sheet and cash
. i misconduct and reform organizational culture o Feadback renorts given to senior managers allocation excluding Japan Post Bank and
Basic P0|Icy « Initiatives to improve ROE and PBR as needed . . . Japan Post Insurance, segment-level ROA
. results and targets, shareholder return policy)
o Growth strategy for the postal and domestic " . .
i i ill it obliaati i intai i logistics business, and real estate business * Expanded opportunities for dialogue with
The Japan Post Group Charter of Corporate Conduct states that, if the Group is to fulfill its obligations as an enterprise and maintain public trust, e ) senior management through conference
management of its operations must be fully transparent and information disclosure impartial. Accordingly, in order to ensure sustainable growth participation and other activities

and raise its corporate value over the medium and long terms, the Group works to disclose accurate and impartial information to shareholders
and investors, engage in constructive dialogue with them, while sharing their requests and other feedback throughout its management.

Main IR Activities

Throughout the year, we hold IR events that provide direct access to management, including

The 20th Annual General Meeting Director and Representative Executive Officer, teleconference of the financial results, large meetings, small meetings, and individual
Date: June 25, 2025 1 h — ) - I . . )

of Shareholders President & CEO and other Executives investor briefings. In individual meetings, we explain our business performance and

strategy, and we are mindful of fostering two-way communication that encourages

Director and Representative Executive Officer, President & questions and feedback on our management approach, while deepening understanding of

- CEO; Director and Representative Executive Officer, . : . . . :

Individual Interviews Sgﬁlﬁéssttsica;g dlr:rségggg?oe;:;?vestors, Senior Executive Vice President; Representative Executive 198 annually the Company. We remain committed to ongoing dialogue and to making sincere efforts

Officer, Executive Vice President; Managing Executive toward enhancing our corporate value.

Officer; IR Office, Corporate Planning Department

Director and Representative Executive Officer, President & Large Meeting
Conferences for Institutional Number of participants: 954 CEO; Director and Representative Executive Officer, Meetinas held: 10
Investors and Analysts? P pants: Senior Executive Vice President; Representative Executive g ' s . . .
Officer, Executive Vice President; and other Executives haring IR information
On our Investor Relations page, we share a wide range of IR materials, including financial
Representative results and our integrated report. We also post videos of IR events featuring senior ,
Individual Investor Briefings? Number of participants: 716 Executive Officer, Executive Vice President; Managing Meetings held: 3 g p N ) ,p, ) L g ) . !*EI =
Executive Officer management, such as large meetings and individual investor briefings, so that their voices Investor Relations
can reach you directly. OIF. et

The 21st Annual General Meeting
of Shareholders

. Director and Representative Executive Officer, President &
Date: June 24, 2026 CEO and other Executives o

1 Positions as of April 1, 2026 2 Cumulative number of participants and times
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Japan Post Group’s customer satisfaction survey

We conduct surveys measuring customer recommendation likelihood and usage intent, in order to understand how customers perceive our products and services and
to identify emerging needs.

We also use NPS®* as a key metric for measuring and analyzing improvements in customer experience (CX).

At Japan Post Group, we will continue to conduct regular tracking surveys and apply the findings of this Group customer satisfaction survey to our management
practices, with the ongoing goal of further enhancing customer experience (CX).

* NPS®: Net Promoter Score is a registered trademark of Bain & Company, Inc., Fred Reichheld, and NICE Systems, Inc.

Overall satisfaction level of the Group

How satisfied are you with post offices, etc., overall*?

*“Overall” is an all-inclusive term referring to the treatment of customers at post office counters and over the phone, the variety and nature of products and services handled at post offices, etc., operating
days/hours, and facility aspects.

M Very satisfied M Satisfied B Somewhat satisfied ™ Neither satisfied nor dissatisfied Ml Somewhat dissatisfied Il Dissatisfied W Very dissatisfied

Dissatisfied 1.59
737% 58% issatisfied 1.5%

Somewhat dissatisfied 3.4%

Neither satisfied nor dissatisfied

. e 0, 1ofi 0,
Satisfied 31.6% Somewhat satisfied 36.3% 20.5%

Very satisfied 5.8% Very dissatisfied 0.9%

Previous results (Prior two surveys)

For the fiscal year ended March 31, 2025 E

4.7% 13

0.6

Note: “Satisfaction” encompasses “Very satisfied,” “Satisfied,” and “Somewhat satisfied,” while “Dissatisfaction” encompasses “Somewhat dissatisfied,” “Dissatisfied,” and “Very dissatisfied.” It should
be noted that each of the proportions has been rounded to the first decimal place, and thus the totals for “Satisfaction” and “Dissatisfaction” may not coincide.

Management practices reflect customer feedback
We are pleased to present case studies of product and service improvements that were driven by valuable customer feedback and requests.

Company Customers’ Requests, Concerns Improvements

From February 2026, the direct operator number has been included on
redelivery notification slips.

Prior registration is required to use this service.

| would like to know the phone number to reach
Japan Post an operator directly, rather than an automated voice
system, when requesting redelivery by phone.

We improved the Yucho Bankbook App and Yucho Direct to enable customers to
apply to purchase JGBs for individuals, use electronic delivery services, and manage
transactions and balances. (May 2025)

Japan Post Bank | would like to be able to purchase JBGs online.

From April 2025, we launched the Motto Kampo Raku Raku Service for customers
receiving payments on whole life annuity contracts who are required to submit an
It is a burden to have to visit a post office counter annual status report. By registering their My Number Card information, customers
Japan Post every year to submit a status report in order to receive can have their status report requirement waived and receive automatic pension

Insurance pension insurance payments. payments each year.

[N CADONIEWEN Whole life annuity after the end of the guarantee period

Medium-term

Management Plan

3 siness Ove . Qustainah Stakeholder
Business Overview Sustainability
Engagement

Human rights due diligence in the supply chain

Since 2018, the Group has supported the Ten Principles of the United Nations Global Compact under the fundamental responsibilities in the areas of human rights, labor,
the environment, and anti-corruption. Based on this policy, the Group has formulated the Japan Post Group's Approach to Procurement Activity and the Japan Post
Group CSR Procurement Guidelines that specify concrete initiatives required of its suppliers. The Group also promotes procurement activities to consider its social
responsibilities such as human rights, labor standards, and the environment across the entire supply chain.

Partnerships with suppliers
The Group and its suppliers have been working on its procurement activities to consider the global environment and regional communities, in accordance with the Japan
Post Group CSR Procurement Guidelines. Since 2019, we have conducted an annual survey of our suppliers on their CSR initiatives to assess risks related to
compliance, human rights, labor, and the environment, with the aim of identifying potential risks across our supply chain.

For new suppliers, we conduct a Human Rights Respect Survey at the start of the business relationship to confirm their approach to human rights and assess any
associated risks.

Efforts for improvement of human rights due diligence
The Group provides feedback to all suppliers who responded the survey on CSR procurement after compiling survey results.

For suppliers identified as having issues based on the survey results, the Group conducts interviews with them, make discussions on their issues, and requests
further improvement of their activities. The Group also asks them for improvement of initiatives not yet addressed by sharing best practices of other companies that can
be used as references.

Even if issues are identified through the survey results, the Group does not immediately suspend or cancel transactions. The Group conducts interactive
communication with suppliers so as to improve CSR activities of both parties.
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Corporate Data —
iy . ) For financial information and i i i '
Transition of Significant mosor s o, (&) 12 etatons Dasuments Company Information on Japan Post Group
Management Indicators, Etc.
Japan Post Group (Consolidated) (ilions of yen) 1. Outline of Japan Post Holdings Co., Ltd.
a 0 a 0 a 024 a 0 a 026
Total income 11,264,774 11,138,570 11,982,152 11,468,368 11,440,586 Company outline s of varch 31, 2026)
Income before income taxes 991,464 657,663 668,316 814,596 1,074,966
Net income 501,685 431,045 268,685 370,564 374,556 Company name (in Japanese) Nippon Yusei Kabushiki Kaisha (https://www.japanpost.jp/en/index-html) | @] =]
Comprenensive income (l0ss) (805,187) (305,245) 1,256,009 (433,014) 1,792,240 Company name JAPAN POST HOLDINGS Co., Ltd. P
Net assets 14,688,981 15,096,168 15,738,530 15,289,540 16,481,925 E; 5
Total assets 303.846980 | 296093652 | 298689150 | 297.149.653 | 289864524 Head office location  2-3-1 Otemachi. Chiyoda-ku. Tokyo 100-8791
1 The amount of net income attributable to Japan Post Holdings has been used for net income of the Japan Post Group (Consolidated). Telephone 03-3477-0111 (Japan Post Group main number)
2 Figures for the fiscal year ended March 31, 2023 are retroactively applied to reflect the change in accounting policy for the fiscal year ended March 31, 2024.
Paid-in capital ¥1,750 billion
Japan Post Holdings (Non-consolidated) Wilions of yen) Date of establishment  January 23, 2006
2 0 2 0 a 024 a 0 a 026 Legal basis Established under the Japan Post Holdings Co., Ltd. Act (Law No. 98 of October 21, 2005)
Operating Income 284,688 257,559 219644 207,244 199.391 Line of business Strategy formulation of Group management
Net operating income 203,545 180,637 145,502 139,262 129,923
Net ordinary income 217,753 198,881 162,776 144,507 138,021
Net income 325,460 293,787 158,023 311,476 177.362 Information on Shares s of marcn 31, 2026)
Net assets 5,740,721 5,625,034 5,163,805 4,964,502 4,737,530 1. Number of Shares
Total assets 5,848,650 5,762,311 5,300,393 5,782,271 5,956,296
Japan Post (Consolidated) (Millions of yen) 18,000,000,000 2,972,934,900 561,072
3 0 3 0 3 024 3 0 3 026 .
Operating income 3,656,920 3,451,530 3,323,743 3,442,366 3,651,132 2. Major Shareholders
Net operating income 148,268 83,801 6,369 3,519 22,286
T Y
Net income (loss) , , , . . . .
Net assets 910,154 849,268 771,550 740923 1.565.829 Minister of Finance 1.068.746 3805
Total assets 5.180.966 4.873.023 4.754.760 4,865,721 5552041 The Master Trust Bank of Japan, Ltd. (Trust Account) 264,552 9.42
1 The amount of net income attributable to Japan Post has been used for net income of Japan Post (Consolidated). Japan Post Holdings Employee Shareholding Association 93,242 332
2 Figures for the fiscal year ended March 31, 2023 are retroactively applied to reflect the change in accounting policy for the fiscal year ended March 31, 2024.
Custody Bank of Japan, Ltd. (Trust Account) 73,888 2.63
Japan Post Bank (Consolidated) ions of yer STATE STREET BANK AND TRUST COMPANY 505001 34,211 1.21
a 0 a 0 a 024 a 0 a 026 JP MORGAN CHASE BANK 385781 24,283 0.86
Ordinary income 1,977,640 2,064,251 2,651,706 2,522,052 2,852,206 STATE STREET BANK AND TRUST COMPANY 505103 23.236 0.82
Net ordinary income 490,891 455,566 496,059 584,533 759,150 o
Net income 355,070 325,070 356,133 414,324 525,583 JPMorgan Securities Japan Co., Ltd. 20,573 0.73
Net assets 10,302,261 9,651,874 9,707,923 9,090,989 9,260,090 Goldman Sachs Japan Co., Ltd. BNYM 15,871 0.56
Total assets 232,954,480 229,582,232 233,907,990 233,601,531 226,571,574 STATE STREET BANK AND TRUST COMPANY 505225 15,750 0.56
The amount of net income attributable to Japan Post Bank has been used for net income of Japan Post Bank (Consolidated). 1 Japan Post Holdings, which holds 164,840,672 shares of treasury stock, is not included in the above list of major shareholders.
2 The shareholding ratio has been calculated by deducting treasury stock from the total number of issued shares and has been rounded down to the
. second decimal place.
Japan Post Insurance (Consolidated) (Millions of yen) 3. Matters Concerning Stock Acquisition Rights
a 0 a 0 a 024 a 0 a 026
Ordinary income 6,454,208 6,379,561 6,744,134 6,165,335 5,625,758 None
Net ordinary income 356,113 117,570 161,173 170,293 271,946
Net income 158,062 97,614 87,056 123,472 168,798 Number of Emp[oyees (As of March 31, 2026)
Net assets 2,421,063 2,375,377 3,395,744 3,241,426 4,153,628
Total assets 67.174.79 62.687.,388 60,855,899 59,555,692 58,442,160 1,261
The amount of net income attributable to Japan Post Insurance has been used for net income of Japan Post Insurance (Consolidated). The number of employees excludes employees assigned to other companies by Japan Post Holdings but includes employees assigned to Japan Post

Holdings by other companies. The figure does not include part-time employees (including the indefinite-term employees (associates) based on the
indefinite-term employment conversion system).
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List of Directors, Executive Officers, and Management Committees s ofjuy 1. 202

1.

Directors

Director and Representative Executive Officer,

President & CEO

Director and Representative Executive Officer,

Senior Executive Vice President

Director

Director

Director

Outside Director

Outside Director

Outside Director

QOutside Director

Outside Director

Outside Director

Outside Director

Outside Director

NEGISHI Kazuyuki

KASAMA Takayuki
KOIKE Shinya

ONISHI Toru

SUWA Takako

KAJITA Emiko

IIZUKA Atsushi

ITO Yayoi
OEDA Hiroshi
SHINDO Kosei
SHIONO Noriko

(Concurrently holds the position of Director,
President and Representative Executive Officer of Japan Post Bank Co., Ltd.)

(Concurrently holds the positions of Director of Japan Post Co., Ltd.,
Director of Japan Post Bank Co., Ltd., Director of Japan Post Insurance Co., Ltd.)

(Concurrently holds the position of President & CEO
(Representative Executive Officer) of Japan Post Co., Ltd.)

(Concurrently holds the position of Director and President, CEO,
Representative Executive Officer of Japan Post Insurance Co., Ltd.)

KAIAMI Makoto (Attorney)
SATAKE Akira

(Concurrently holds the position of Representative Director,
Daiya Seiki Co., Ltd.)

(Concurrently holds the position of Special Advisor, Nisshin Seifun Group Inc.)

(Concurrently holds the position of Senior Advisor, NIPPON STEEL CORPORATION)

(Concurrently holds the position of Audit & Supervisory Board Member of
ANA HOLDINGS INC.)

N

Executive Officers (excludes persons with concurrent posts in the above 1. Directors)

Representative Executive Officer, Executive Vice President

Senior Managing Executive Officer
Senior Managing Executive Officer
Senior Managing Executive Officer
Senior Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Managing Executive Officer

Managing Executive Officer

KATO Nobuyasu
ASAl Tomonori
HAYASHI Toshiyuki
IKEDA Akira
MEGURO Kenji
NAKAMATA Chikara
IIDA Yasuhisa
SAKURAI Makoto
KAKINOKI Akira
SUNAYAMA Naoki
NISHIDA Akihisa
ITO Yuri

MINAMI Yoshito
NISHIGUCHI Akihito
TAKAHASHI Yasuhiro
OGATA Keniji
HIRONAKA Yasuaki
MITOMA Norimasa

Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer

Executive Officer

MITANI Masanobu
NAKAHATA lkuko
WAKABAYASHI Isamu
KOMIYA Akio
KURATA Yasuki
TAKENAKA Masahiro
AKAO Norihiko
KOMACH]I Koji
HORIGUCHI Koji
MATSUOKA Hoshihiko
SUNA Takaharu
TAKAHASHI Chie
YANO Tomotake
YOSHINO Takao
AQYA Kenichiro
MORISAWA Ichiro

Nomination Committee

Chairman  SHINDO Kosei
Member  KAIAMI Makoto
Member  NEGISHI Kazuyuki

Compensation Committee

Chairman ~ OEDA Hiroshi
Member  SUWA Takako
Member  NEGISHI Kazuyuki

4. Audit Committee

Chairman
Member
Member

Member

SATAKE Akira
ITO Yayoi
SHIONO Noriko
KAJITA Emiko

Organization Chart sofjuy 1.2020)

Shareholders’ Meeting

Board of Directors

Nomination Committee
it Committee Office of Audit Committee
Compensation Committee

President & CEO

Corporate Data

Secretaries Department
JP Strategic Foresight Laboratory

Internal Audit Department

Risk & Compliance
Management Department

Whistleblowing System
Management Office

Group Compliance Strategy and
Promotion Office

Operational Risk Management Office

Legal Affairs Office

Crisis Management Department
Group Conduct Management Office
Disaster Management Office

General Affairs Department

Procurement Office

Facility Management Office

Shared Services

Human Resources Development Management Center

Disaster Compensation and
Recreation Office

Office of the President & CEO

|

Management Meeting

Special Committees

Group Risk & Compliance
Committee

Sustainability Committee

Information Disclosure Committee

Investment Committee

Human Resources Strategy Development

Human Resources

elopment Departmen Postal College

o
]
oq
[¢)
=)
=
0
o)
=)
o)
®
el
)

Local Government Collaboration
Project Office

Strategic Business Office
DX Strategy Department

Data Governance Office

JP Employee’s My Page
Promotion Office

Strategy Departme

Accounting & Finance Department

Office of Internal Control Over
Financial Reporting

Corporate Planning Department
Research Office
Shared Service Promotion Office
IR Office
Group Service Strategy Office
Publicity and Advertising Division

Digital Communications Office

Group IT Management Department
System Management Office
Group Cyber Security Department

Information Security Office

Group Real Estate
Management Department

Hospitals Management Department

Tokyo Teishin Hospital
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B Principal Subsidiaries and Affiliates s of march 31, 2006)

Capital or Percentage Capital or Percentage
investment q 0 ownership of investment i q ownership of
Name Address amount Main business voting rights Name Address amount Main business voting rights
(Millions of yen) (%) (Millions of yen) (%)
Consolidated subsidiaries JPo TOKSYO — Jo |FEroes pusnes 510
TOKUSENKAI ’ (sales of catalog products,
Postal and domestic Co., Ltd. Tokyo mail-order business) (51.0)
Chiyoda-ku, logistics business, post office
JAPAN POST Co,, Ltd. Tokyo 700,000 Eugsénnecsssb \Sst‘er:ensastlwonal 100.0
real estate business Toll Holdi Melb AUD Itr;temat\onal logistics 100.0
oll holdings eloourne, 4.978 usiness .
. Pty Limited Australia s (forwarding business,
Japan Post Transport | Minatoku, | 45 5e rg’;ﬁ}g“&g%’g&mc 100.0 Y million| 3Pt business) (100.0)
Co., Ltd. Tokyo ’ (truck cargo transportation) (1 OOO)
Postal and domestic logistics JAPAN POST BANK |Chiyoda-ku. 3,500,000 | Banking business 499
JAPAN POST business (automobile Co. Ltd. Tokyo
MAINTENANCE Koto-ku, 50 | mantenance i " | 1000
Tokyo product sales business, (100.0) Banking business
Co., Ltd. i i JAPAN POST BANK i (credit guarantee services for
vehicle maintenance and Sumida-ku, g ; 100.0
management business) LOA'E‘ é?ENTER Tokyo 2,000 | zccount %eg:ﬂtc guarantee (100.0)
Postal and domestic 100.0 Co. Ltd. operations) ’
JP LOGISTICS GROUP|Chiyoda-ku, 100 logistics business .
(planning and draftin; Banking business
Co., Ltd. Tokyo lgg\sticsgstrategies) & (1 OOO) i\F/,\aAnsaSg;ment Chuo-ku, 500 gzgﬁe“sfs”?gg:tl\g':gﬁ?ems /5.0
Postal and domestic Co., Ltd. Tokyo Exs;te”g;"'t management (75.0)
logistics business
JP Tonami Grou Chiyoda-ku, (control, management, and 100.0 Banking business
Co. Ltd P 'I\{ok 37,511 |business guidance of Japan Post Chivoda-k (securities investment /50
- . yo the business activities of (100.0) Investment lyoda-ku, 750 | management business and (75.0)
domestic and : Tokyo investment advisory ’
international investees) Corporation business) [25.0]
Postal and domestic
JP BIZ MAIL Co., Ltd. Ad‘?c;r”-KU' 100 :Oisnacrsat?gr?gﬁzs osting of 58.5 JAPAN POST BANK Chivoda-ku, Banking business ’|OO 0
o0 ol | (5B5)  capmALpaRNrs | TICEEK 1,000 |Gt meiner |0
o., . .
Postal and domestic
logistics business
JP MEDIA DIRECT | Minato-ku, 300 (Sbnning, development. 51.0 JAPAN POST Chiyodaku| 500 000 |1 N 498
Co., Ltd. Tokyo and sales of direct mail and (51.0) INSURANCE Co., Ltd Tokyo s ife insurance business E
contracted shipment of
merchandise)
Life insurance businesses
it i - Postal and domestic 50.1 JAPAN POST i " (commissioning of design,
J|P Rakuten Logistics, Ch‘_\(okda ku, 100 |logistics business INSURANCE SYSTEM Shinagana-ku, 500 |development, maintenance, 100.0
nc. OKyo (logistics business) (50.1) SOLUTIONS Co., Ltd Tokyo and operation of information | (100.0)
T systems)
Postal and domestic 000
i " logistics business 100.
JCPoLolfdls-rICS Ch¥§f%ku. 10| contract business. JAPAN POST Minato-ku Other businesses
o Y forwarding business, (100.0) CORPORATE : 640 | (temporary staffing service, 100.0
express business) SERVICE Co., Ltd. Tokyo contracted business)
Tonami i Postal and domestic :
Transportation |Takaoka-shi, 10,000 | logistics business 100.0 JAPAN POST BUILDING | Chiyoda-ku, 150 (Roe;éreastfgﬁﬁﬁgzgs:;em of 100.0
Co. Ltd. Toyama (truck cargo transportation) | (100.0) MANAGEMENT Co., Ltd. |  Tokyo leased buildings) (100.0)
) Koto-ku Postal and domestic 823 YUSEI CHALLENGED | Setagayarku Other busin
Tokyo Beiyu Co., Ltd. ' 22 | logistics business gaya-kul, 5 | er businesses 100.0
4 Y Tokyo (petroleum sales business) (82.3) Co., Ltd. Tokyo (office cleaning)
Post office busi Other businesses
ost office business . ] i i
Japan Post Trading Koto-ku, 100 | (merchandise business. 100.0 Japan Post Capital |Chiyoda-ku, 100 ngiﬁ?negmbs;ﬁgseﬁor 100.0
Service Co., Ltd. Tokyo contracting business for (100.0) Co., Ltd. Tokyo management and financial
merchandise operations) matters)
N Real estate businesses
Japan Post . g Post office business 100.0 (ownership, leasing, and
Communications Ch\_\l{gkdaoku, 350 é;%ps?\félggierii?rgetr?ts in ' Japan Post Chiyoda-ku, 1,500 management business of 100.0
Co., Ltd. 4 post offices) (100.0) Real Estate Co. Ltd. | Tokyo T esiness of residemiat and '
commercial land, etc.)
Post office business
JOAEQIEI;?S;PORT Minato-ku, 100 | (merchandise sales, 100.0 JP DIGITAL Co,, Ltd Chiyoda-ku, 100 (Odt_h_ﬁ-‘[f FUT"?GZSES _ 100.0
facilities management, and N . igital-related services
Co., Ltd. TOKYO contracting buzness) (1 OOO) TOK\/O business) (1 50)
Nishi-ku,
JP GENERAL . Post office business JCPOTllll\'ll'gg'A(\g Ltd Os‘skla-SLllﬁi, 182 gé?:évgﬁkse‘gisgszrwces) 829
INSURANCE Chiyoda-ku, 20 (non-life insurance and 70.0 0., Ltd. Osaka (82.9)
Tokyo automobile liability (70 O)
AGENCY Co., Ltd. insurance agency business) .
Real estate businesses
i " (holding and rental of
JAPAN POST Post office business JgPafC ZOSt Properties C?“; ku, 450 | buildings, condominiums, 100.0
INFORMATION Shinjuku-ku, 150 | maintenance an 100.0 0., Ltd. okyo and stores; master leases on | (100.0)
TECHNOLOGY Tokyo 3,150 management of 67.0) real estate; etc.)
Co., Ltd. communication networks) .
Post office b
JAPAN POST SYSTEM | (consulting, planning.and | 100.0 Other businesses (survey
DEVELOPMENT gk ' 99 | development of various : and planning of buildings.
Co. Ltd. Tokyo business systems and (100.0) Japan Post Chivoda-ku etc. design, CO{;‘S”UCE‘O”t
chitecture ang | IS 100 | | 1000
ngineering Co., B for the management and
operation and maintenance
Nishi-ku, Post office business 51.0 of buildings, etc.)
. . (sales of catalog products, .
YY Gift Co., Ltd. Yokohama-shi, 20 | maitorder business, agancy (51.0)
Kanagawa business for sales of alcohol) .
and 224 other companies

Corporate Data

I
Capital or Percentage Capital or Percentage
Name Address |n\a/’ensct>rL7‘1:tnt Main business c\)/\gtri]::nlg%g Name Address 'n;ifgl?rint Main business ?I\gt?ﬁésnlg%g
(Millions of yen) (%) (Millions of yen) (%)
Affiliates accounted for by the equity method Life insurance business
Daiwa Asset . (investment management 20.0
Post office business Management Chiyoda-ku, 41,424 business, investment .
SAISON ASSET . (type Il financial instruments 40.0 Tokyo ’ advisory and agency (20 O)
MANAGEMENT Toshima-ku, 1,000 | business operation and - Co., Ltd. business, type I financial .
Tokyo . investment trust (40.0) instruments business)
Co., Ltd. management business, :
others)
Post office business Good Technology  |Chiyoda-ku, 13 | Other businesses 40.0
JA FOODS OITA Kitsuki-shi, 100 | (Processing and sales of 20.0 Company, Co., Ltd. Tokyo (digital-related services) (40.0)
CO., LTD. QOita agricultural products, fruits, (20 O)
and vegetables) .
usb
) Columbus, Group management as a 6
Chuoku Post office business 20.0 Aflac Incorporated | "~ o) 136 | group holding company 20.0
RINGBELL Co., Ltd. : 100 | (planning, production, and ] -
Tokyo sales of catalog gifts, others) (200) million
and 7 other companies
Non-consolidated subsidiaries accounted
Banking business i
ATM Japan Business | Minato-ku, 100 | AT cgash loading and 35.0 59 by the sguliey SIECE
rvice, Ltd. Tok collection as well as . .
Service, Ltd oKYo ATM management) (35.0) JP Linex Nankai Chuo-ku, 100 | Customs and bonded 50.2
Parcel Co., Ltd. Tokyo operations (50.2)

1 In the main business column, besides the segment names, a summary of the businesses carried out by the concerned companies is included within the

parentheses.

2 Among the affiliated companies listed above, Japan Post, Japan Post Bank. Japan Post Insurance, Japan Post Information Technology. and Toll Holdings Pty
Limited correspond to a specified subsidiary.

Sw

Among the affiliated companies listed above, Japan Post Bank and Japan Post Insurance submit securities reports.
The figures in parentheses in the column showing percentage ownership of voting rights indicate the percentage of indirect ownership (within parentheses)

through subsidiaries. The figures in brackets indicate “Those parties deemed to exercise voting rights for the same details as their own intentions because
of the close relationships between themselves and investments, personnel, capital, technologies, business transactions, etc.” or “Those parties that agree
to exercise voting rights for the same details as their own intentions” (outside the parentheses).
5 Among the affiliated companies listed above, the ordinary income (excluding intercompany ordinary income of consolidated companies) of Japan Post,
Japan Post Bank, and Japan Post Insurance exceeded 10% of consolidated ordinary income. Principal information on profits and losses of Japan Post is

detailed below.

Information on Japan Post Bank and Japan Post Insurance is omitted because these companies submit securities reports.

Name

Principal information on profits and losses (Millions of yen)

Operating income

Net ordinary income

Net income

Net assets

Total assets

Japan Post

2,811,541

3,358 1,382

1,249,477

4,870,633

6 According to the articles of incorporation of Aflac Incorporated, a provision states that if Aflac Incorporated shares are continuously held for exceeding
four years, 10 voting rights per share are granted. Consequently. as of March 31, 2026, Japan Post Holdings, through a trust, holds exceeding 20% of the
voting rights of Aflac Incorporated. (The specific percentage of voting rights held will vary depending on the existence of other shareholders to whom
similar provisions apply and the number of shares held.) However, in the Shareholders Agreement signed on February 28, 2019, between the Company,
Aflac Incorporated, J&A Alliance Holdings Corporation (trustee of the trust that the Company established by entrusting the necessary funds to acquire
shares of Aflac Incorporated; hereinafter referred to as “trustee” in this Note 6), and the general incorporated association J&A Alliance, which is a
shareholder of the trustee, it is stipulated that for the voting rights associated with the common stock of Aflac Incorporated, in which the trust holds
beneficial interests, voting rights exceeding 20% of the total voting rights (however, regarding matters related to changes in control of Aflac Incorporated
(except when a majority of the members of the Board of Directors of Aflac Incorporated are changed without the consent of the existing directors), all
voting rights) shall be exercised in proportion to the number of voting rights of common stock of Aflac Incorporated not held by the trust. Therefore, based
on this Shareholders Agreement, the maximum voting rights ownership ratio that the trustee can exercise at its own discretion is shown.
Furthermore, in the Shareholders Agreement, the Company is limited to holding a maximum of 10% of the outstanding common stock (excluding treasury
stock) of Aflac Incorporated. Due to Aflac’s continuous acquisition of treasury stock, the Company’s shareholding ratio in Aflac Incorporated has been
increasing year by year, and since it exceeded the limit during the fiscal year under review, the Company has begun selling a portion of its shares in Aflac
Incorporated (shareholding ratio as of March 31, 2026: 10.18%).

7 The Company’s consolidated subsidiary, Japan Post Co., Ltd., has conducted a tender offer (the “Tender Offer”) for Tonami Holdings Co., Ltd. through its
consolidated subsidiary, JWT Co., Ltd., from February 27, 2025. As a result of the Tender Offer, as of the settlement date of the Tender Offer on April 17,
2025, the voting rights ratio was 87.24%, and Tonami Holdings became a consolidated subsidiary of Japan Post Holdings. Furthermore, as a result of Tonami
Holdings implementing a reverse stock split effective June 23, 2025, JWT Co., Ltd.’s voting rights ratio is 100% at the end of the fiscal year under review.
JWT Co., Ltd. changed its trade name to JP Tonami Group Co., Ltd. on July 1, 2025.

8 Based on a resolution of the Board of Directors on May 15, 2025, the Company underwrote a capital increase through shareholder allocation conducted by Japan
Post. As a result, Japan Post’s capital and capital surplus have each increased by ¥300,000 million (there is no change in the voting rights ownership ratio).

9 OnJune 27, 2025, the Company disposed of a portion of the common stock of its consolidated subsidiary, Japan Post Bank, through the establishment of
a stock disposal trust. As a result, the Company’s voting rights ownership ratio in Japan Post Bank now stands at 49.9%.
Although this disposition of shares has reduced the Company’s voting rights in Japan Post Bank to less than 50%, Japan Post Bank remains a consolidated
subsidiary of the Company based on the effective control criterion.

10 JP Asset Management Co., Ltd. was Japan Post Bank’s affiliates accounted for by the equity method in the previous consolidated fiscal year, but due to
Japan Post Bank’s acquisition of additional shares in the company, it became a consolidated subsidiary of Japan Post Bank at the end of the fiscal year
under review. Furthermore, on April 1, 2026, a merger was carried out with JP Asset Management Co., Ltd. as the surviving company and Japan Post
Investment Corporation as the dissolving company. and the trade name was changed to Japan Post Bank Asset Management Co., Ltd.

For details, please visit
the link below.

@ https://www.japanpost.jp/ir/library/security/ (in Japanese only)
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2. Outline of Japan Post Co., Ltd.

Please see the website of Japan Post. e https://www.post japanpost.jp/index_en.html

3. Outline of Japan Post Bank Co., Ltd.

Please see the website of Japan Post Bank.

@ https://www.jp-bank.japanpost.jp/en_index.html

4 . Outline of Japan Post Insurance Co., Ltd.

Disclaimer with Respect to Forward-Looking Statements

This Report is not prepared for the purpose of soliciting any shares or other
securities of Japan Post Holdings and its subsidiaries. This report contains
forward-looking statements regarding future performance and other matters of the
Japan Post Group and each company of the Japan Post Group.

These forward-looking statements do not constitute guarantees of future
performance and are subject to risks and uncertainties. Therefore, these
statements are subject to the impact of a wide range of future risk factors that
include changes in preconditions concerning the business environment, economic

Please visit the website of Japan Post Insurance. @ https://www.jp-life.japanpost.jp/english/index.html

Disclosure System

Integrated Report

JAPAN POST GROUP

Integrated Reprot

2026

This integrated report has been created from
dual perspectives. It thereby provides an
overview both of financial and non-financial
information pertaining to the Group, as well as
of its business strategies and management
issues, in order to promote an understanding
among stakeholders of the Japan Post Group’s
initiatives toward sustainable value creation.

circumstances and economic trends, changes in laws and regulations, the
occurrence of large-scale disasters, changes in the value of assets held, reputation
and rumor risk, and other risks. Accordingly, it should be noted that actual business
results and other matters could differ from the details contained in this report.

Figures and percentages shown in this report have been rounded off, except for
financial numbers in the accounting statements, etc., that have been truncated
without rounding.

As a consequence, sums of figures may not match the totals presented. Figures
and percentages, with exceptions as specifically indicated, are as of March 31, 2026.

(Access to More Detailed Information)

o

Management and Strategy Financial Information

* Japan Post Group Medium-term
Management Plan
JP Plan 2028 (FY2026-FY2028)

« Consolidated Financial Results
« Financial Highlights

G https://www.japanpost.jp/en/ir/library/earnings/

@ https://www.japanpost.jp/en/ir/strategy/index03.html index html

» Group governance
(Corporate governance website)
» Corporate Governance Report

JAPAN POST GROUP
Integrated Report 2026

(April 1, 2025-March 31, 2026)

» Annual Securities Report

G https://www.japanpost.jp/ir/library/security/
(in Japanese only)

@ https://www.japanpost.jp/en/group/governance/
index.html

» Shareholders’ Report

Published in September 2026

JAPAN POST HOLDINGS Co., Ltd.

2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8791
Tel: +81-3-3477-0111

@ https://www.japanpost.jp/ir/library/report/
(in Japanese only) [=

Sustainability « Notice of Ordinary General Meeting of

Shareholders (Business Report, etc.)
* ESG data

9 https://www.japanpost.jp/en/ir/stock/meetings/
index.html

@ https://www.japanpost.jp/en/sustainability/library/
data/index.html

---------------------------------------------------------- * For shareholders and investors
« Sustainability website (IR website)

URL: https://www.japanpost.jp/en/

9 https://www.japanpost.jp/en/ir/

@ https://www.japanpost.jp/en/sustainability/index.html

Some of the photographs included in this publication were provided by JP CAST, a
media outlet that promotes the appeal of post offices, and are also from the
collection of the Postal Museum.
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