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1,235* (as of March 31, 2025)
* �The number of employees excludes employees assigned to other companies by Japan Post Holdings but includes employees assigned to Japan Post Holdings by other 

companies. The figure does not include part-time employees (including the indefinite-term employees (associates) based on the indefinite-term employment conversion 
system).

❸ Number of Employees

Capital contribution to the Company

Number of shares held Shareholding ratio (%)

Minister of Finance 1,153,683,200 38.80

The Master Trust Bank of Japan, Ltd. (Trust Account) 315,158,900 10.60

Custody Bank of Japan, Ltd. (Trust Account) 100,835,600 3.39

Japan Post Holdings Employee Shareholding Association 93,937,700 3.15

STATE STREET BANK WEST CLIENT - TREATY 505234 40,573,429 1.36

STATE STREET BANK AND TRUST COMPANY 505001 35,074,925 1.17

JP MORGAN CHASE BANK 385781 26,630,256 0.89

SMBC Nikko Securities Inc. 25,915,862 0.87

STATE STREET BANK AND TRUST COMPANY 505103 25,837,017 0.86

JPMorgan Securities Japan Co., Ltd. 18,182,573 0.61

Note 1: Japan Post Holdings, which holds 233,405,640 shares (shareholding ratio 7.27%) of treasury stock, is not included in the above list of major shareholders.
Note 2: �The shareholding ratio has been calculated by deducting treasury stock from the total number of issued shares and has been rounded down to the second 

decimal place.

2. Major Shareholders

None

3. Matters Concerning Stock Acquisition Rights

❷ Information on Shares

Total number of authorized shares 18,000,000,000

Total number of issued shares 3,206,240,300

Total number of shareholders 632,264

1. Number of Shares
(As of March 31, 2025)

1. Outline of Japan Post Holdings Co., Ltd.Data Compilation

❶ Company Outline

Company name (in Japanese):	 Nippon Yusei Kabushiki Kaisha (https://www.japanpost.jp/en/)

Company name: 	 JAPAN POST HOLDINGS Co., Ltd.

Head office location: 	 2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8791

Telephone: 	 03-3477-0111 (Japan Post Group main number)

Paid-in capital: 	 ¥3,500 billion

Date of establishment: 	 January 23, 2006

Legal basis: 	 Established under the Japan Post Holdings Co., Ltd. Act (Law No. 98 of October 21, 2005)

Line of business: 	 Strategy formulation of Group management

(As of March 31, 2025)
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❹ List of Directors, Executive Officers, and Management Committees

Director and Representative Executive Officer, President & CEO
		 NEGISHI Kazuyuki (�Concurrently holds the positions of Director of Japan Post Co., Ltd., Director of 

Japan Post Bank Co., Ltd., Director of Japan Post Insurance Co., Ltd.) 

Director and Representative Executive Officer, Senior Executive Vice President
		 IIZUKA Atsushi
Director............................................................................................... 	TANIGAKI Kunio (�Concurrently holds the position of Director and President, CEO, Representative 

Executive Officer of Japan Post Insurance Co., Ltd.)

Director............................................................................................... 	KASAMA Takayuki (�Concurrently holds the position of Director, President and Representative 
Executive Officer of Japan Post Bank Co., Ltd.)

Director............................................................................................... 	KOIKE Shinya (�Concurrently holds the position of President & CEO (Representative Executive Officer) 
of Japan Post Co., Ltd.)

Outside Director.............................................................................. 	KAIAMI Makoto (Attorney)

Outside Director.............................................................................. 	SATAKE Akira 
Outside Director.............................................................................. 	SUWA Takako (Concurrently holds the position of Representative Director, Daiya Seiki Co., Ltd.)

Outside Director.............................................................................. 	ITO Yayoi
Outside Director..............................................................................  	OEDA Hiroshi (Concurrently holds the position of Special Advisor, Nisshin Seifun Group Inc.)

Outside Director..............................................................................  	KIMURA Miyoko (�Concurrently holds the position of Representative Director, President, General 
Manager, R&D Division & CEO of KING JIM CO., LTD.)

Outside Director ............................................................................. 	SHINDO Kosei (Concurrently holds the position of Senior Advisor, NIPPON STEEL CORPORATION)

Outside Director.............................................................................. 	SHIONO Noriko

1. Directors
(As of July 1, 2025)

Chairman	 SHINDO Kosei
Member	 KAIAMI Makoto
Member 	 NEGISHI Kazuyuki

Chairman	 SATAKE Akira
Member 	 ITO Yayoi
Member 	 KIMURA Miyoko
Member 	 SHIONO Noriko

Chairman	 OEDA Hiroshi
Member 	 SUWA Takako
Member 	 NEGISHI Kazuyuki

3. Nomination Committee 4. Audit Committee 5. Compensation Committee

2. Executive Officers (Excludes persons with concurrent posts in the above 1. Directors)

Representative Executive Officer, Executive Vice President	  
	 KATO Nobuyasu

Senior Managing Executive Officer	 YAMASHIRO Yasuhiko

Senior Managing Executive Officer	 ASAI Tomonori

Senior Managing Executive Officer	 HAYASHI Toshiyuki

Managing Executive Officer	 NAKAMATA Chikara

Managing Executive Officer	 IIDA Yasuhisa

Managing Executive Officer	 SAKURAI Makoto

Managing Executive Officer	 KAKINOKI Akira

Managing Executive Officer	 SUNAYAMA Naoki

Managing Executive Officer	 MEGURO Kenji

Managing Executive Officer	 MINAMI Yoshito

Managing Executive Officer	 NISHIGUCHI Akihito

Managing Executive Officer	 OGATA Kenji

Managing Executive Officer	 ONISHI Toru

Managing Executive Officer	 MITOMA Norimasa

Executive Officer		 MITANI Masanobu

Executive Officer		 MAKI Hirohisa

Executive Officer		 NAKAHATA Ikuko

Executive Officer		 NISHIDA Akihisa

Executive Officer		 WAKABAYASHI Isamu

Executive Officer		 ITO Yuri

Executive Officer		 KOMIYA Akio

Executive Officer		 KURATA Yasuki

Executive Officer		 TAKENAKA Masahiro

Executive Officer		 AKAO Norihiko

Executive Officer		 KAMADA Mayumi

Executive Officer		 KOMACHI Koji

Executive Officer		 HORIGUCHI Koji
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(As of July 1, 2025)

Secretaries Department

Group Conduct
Management Of�ce

Disaster Management Office

Risk Management Office

Crisis Management Department

Postal College

Shared Services 
Management Center

Hospitals Management 
Department Tokyo Teishin Hospital

Accounting & Finance Department

Office of Internal Control 
Over Financial Reporting

General Affairs Department

Procurement Office

Facility Management Office

DX Strategy Department

Data Governance Office

JP Employee’s My Page Promotion Office

Legal Affairs Department

CX Design Department

Regional Co-creation Department

Strategic Business Office

Sports＆Communication Department

Sustainability Management Department

Group Real Estate 
Management Department

Corporate Planning Department

Research Of�ce

Shared Service Promotion Of�ce

IR Of�ce

Group IT Management Department

System Management Office

Digital Communications Office

Group Cyber Security Department

Information Security Office

Shareholders’ Meeting

Nomination Committee

Audit Committee Of�ce of Audit Committee

Secretaries Department

Management Meeting

Investment Committee

Compliance Committee

Board of Directors

Special Committees

Sustainability Committee

Information Disclosure 
Committee

Compensation Committee

President & CEO

Whistleblowing System
Management Office

Group Compliance Strategy
and Promotion Office

Compliance Department

JP Strategic Foresight Laboratory

Internal Audit Department

Human Resources Strategy Office

Health & Welfare Office

Human Resources Department

Publicity and Advertising Division

❺ Organization Chart
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❻ Principal Subsidiaries and Affiliates

Affiliation Company name Location Issued capital 
(Millions) Main business Date of  

establishment

Percentage 
ownership of 
voting rights

Consolidated 
subsidiaries

JAPAN POST Co., Ltd. Chiyoda-ku, 
Tokyo ¥400,000

Postal and domestic logistics 
business, post office business, 
international logistics business, 
real estate business

October 1, 2007 100.0%

Japan Post Transport 
Co., Ltd. 

Minato-ku, 
Tokyo ¥18,250

Postal and domestic logistics 
business (truck cargo transporta-
tion)

November 30, 2007 100.0%
(100.0%)

JAPAN POST MAINTE-
NANCE Co., Ltd. Koto-ku, Tokyo ¥50

Postal and domestic logistics 
business (automobile maintenance 
and machinery maintenance 
business, product sales business, 
vehicle maintenance and manage-
ment business)

March 1, 1991 100.0%
(100.0%)

JP BIZ MAIL Co., Ltd. Adachi-ku, 
Tokyo ¥100

Postal and domestic logistics 
business (preparation and posting 
of postal items)

February 1, 2006 58.5%
(58.5%)

JP MEDIA DIRECT Co., Ltd. Minato-ku, 
Tokyo ¥300

Postal and domestic logistics 
business (planning, development, 
and sales of direct mail and 
contracted shipment of merchan-
dise)

February 29, 2008 51.0%
(51.0%)

Tokyo Beiyu Co., Ltd. Koto-ku, Tokyo ¥22 Postal and domestic logistics 
business (petroleum sales business) March 10, 1949 82.3%

(82.3%)

JP Rakuten Logistics, Inc. Chiyoda-ku, 
Tokyo ¥100 Postal and domestic logistics 

business (logistics business) May 14, 2021 50.1%
(50.1%)

JP LOGISTICS GROUP  
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥100

Postal and domestic logistics 
business (planning and drafting 
logistics strategies)

September 16, 2009 100.0%
(100.0%)

JP LOGISTICS Co., Ltd. Chiyoda-ku, 
Tokyo ¥10

Postal and domestic logistics 
business (contract business, 
forwarding business, express 
business)

January 29, 2002 100.0%
(100.0%)

Japan Post Trading 
Service Co., Ltd. Koto-ku, Tokyo ¥100

Post office business (merchandise 
business, contracting business for 
merchandise operations)

September 11, 2007 100.0%
(100.0%)

Japan Post Communica-
tions Co., Ltd.

Chiyoda-ku, 
Tokyo ¥350

Post office business (operations 
related to posting advertisements 
in post offices)

August 8, 2014 100.0%
(100.0%)

JAPAN POST OFFICE 
SUPPORT Co., Ltd.

Minato-ku, 
Tokyo ¥100

Post office business (merchandise 
sales, facilities management, and 
contracting business)

March 16, 1971 100.0%
(100.0%)

JP GENERAL INSURANCE 
AGENCY Co., Ltd.

Chiyoda-ku, 
Tokyo ¥20

Post office business (non-life 
insurance and automobile liability 
insurance agency business)

August 7, 1950 70.0%
(70.0%)

YY Gift Co., Ltd.
Nishi-ku, 
Yokohama-shi, 
Kanagawa

¥20

Post office business (sales of 
catalog products, mail-order 
business, agency business for 
sales of alcohol)

April 23, 1996 51.0%
(51.0%)

JP TOKYO TOKUSENKAI 
Co., Ltd. Taito-ku, Tokyo ¥30

Post office business (sales of 
catalog products, mail-order 
business)

March 2, 2015 51.0%
(51.0%)

JAPAN POST INFORMA-
TION TECHNOLOGY Co., 
Ltd.

Shinjuku-ku, 
Tokyo ¥3,150

Post office business (maintenance 
and management of communica-
tion networks)

January 30, 1987 100.0%
(67.0%)

JAPAN POST SYSTEM 
DEVELOPMENT Co., Ltd.

Shinagawa-ku, 
Tokyo ¥99

Post office business (consulting, 
planning, and development of 
various business systems and 
fundamental technologies)

August 1, 1989 100.0%
(100.0%)

Toll Holdings Pty Limited 
(Note 5)

Melbourne, 
Australia AUD4,978 International logistics business 

(forwarding business, 3PL business) June 20, 1986 100.0%
(100.0%)

JAPAN POST BANK 
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥3,500,000 Banking business September 1, 2006 50.0%

JAPAN POST BANK LOAN 
CENTER Co., Ltd.

Sumida-ku, 
Tokyo ¥2,000

Banking business (credit guarantee 
services for account overdraft 
guarantee service and agency 
operations)

May 28, 1980 100.0%
(100.0%)

Japan Post Investment 
Corporation

Chiyoda-ku, 
Tokyo ¥750

Banking business (securities invest-
ment management business and 
investment advisory business)

February 9, 2018
75.0%

(75.0%) 
[25.0%]

JAPAN POST BANK CAPITAL 
PARTNERS Co., Ltd.

Chiyoda-ku, 
Tokyo ¥1,000 Banking business (securities invest-

ment management business) May 22, 2024 100.0% 
(100.0%)

JAPAN POST INSURANCE 
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥500,000 Life insurance business September 1, 2006 49.8%

JAPAN POST INSURANCE 
SYSTEM SOLUTIONS 
Co., Ltd.

Shinagawa-ku, 
Tokyo ¥500

Life insurance businesses (commis-
sioning of design, development, 
maintenance, and operation of 
information systems)

March 8, 1985 100.0% 
(100.0%)

JAPAN POST CORPORATE 
SERVICE Co., Ltd.

Minato-ku, 
Tokyo ¥640

Other businesses (temporary 
staffing service, contracted 
business)

July 3, 2007 100.0%

JAPAN POST BUILDING 
MANAGEMENT Co., Ltd.

Chiyoda-ku, 
Tokyo ¥150

Real estate businesses (operation-
al management of leased build-
ings)

April 1, 2011 100.0% 
(100.0%)

YUSEI CHALLENGED 
Co., Ltd.

Setagaya-ku, 
Tokyo ¥5 Other businesses (office cleaning) November 20, 2007 100.0%

Japan Post Capital 
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥100

Other businesses (investment 
business, consulting business for 
management and financial matters)

November 1, 2017 100.0%

(As of March 31, 2025)
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Affiliation Company name Location Issued capital 
(Millions) Main business Date of  

establishment

Percentage 
ownership of 
voting rights

Consolidated 
subsidiaries

Japan Post Real Estate 
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥1,500

Real estate businesses (owner-
ship, leasing, and management 
business of real estate, develop-
ment business of residential and 
commercial land, etc.)

April 2, 2018 100.0%

JP DIGITAL Co., Ltd. Chiyoda-ku, 
Tokyo ¥100 Other businesses (digital-related 

services business) July 1, 2021 100.0%
(10.0%)

JP TWOWAY CONTACT 
Co., Ltd.

Nishi-ku, Osa-
ka-shi, Osaka ¥182 Other businesses (telemarketing 

services) April 18, 1988 82.9%
(82.9%)

Japan Post Properties  
Co., Ltd. Chuo-ku, Tokyo ¥450

Real estate businesses (holding 
and rental of buildings, 
condominiums, and stores; master 
leases on real estate; etc.)

October 1. 1953 51.0%
(51.0%)

Japan Post Architecture 
and Engineering Co., Ltd.

Chiyoda-ku, 
Tokyo ¥100 Other businesses April 1, 2024 100.0%

and 192 other companies

Affiliated 
companies 
accounted 
for under 
the equity 
method

SAISON ASSET MANAGE-
MENT Co., Ltd.

Toshima-ku, 
Tokyo ¥1,000

Post office business (type II 
financial instruments business 
operation and investment trust 
management business, others)

June 12, 2006 40.0%
(40.0%)

JA FOODS OITA CO., LTD. Kitsuki-shi, Oita ¥493
Post office business (processing 
and sales of agricultural products, 
fruits, and vegetables)

December 2, 1991 20.0%
(20.0%)

RINGBELL Co., Ltd. Chuo-ku, Tokyo ¥100
Post office business (planning, 
production, and sales of catalog 
gifts, others)

July 3, 1987 20.0%
(20.0%)

JP Asset Management 
Co., Ltd. Chuo-ku, Tokyo ¥500

Banking business (type II financial 
instruments business operation 
and investment management 
business)

August 18, 2015 50.0%
(50.0%)

ATM Japan Business 
Service, Ltd. 

Minato-ku, 
Tokyo ¥100

Banking business (ATM cash load-
ing and collection as well 
as ATM management)

August 30, 2012 35.0%
(35.0%)

Daiwa Asset Management 
Co., Ltd.

Chiyoda-ku, 
Tokyo ¥41,424

Life insurance business (invest-
ment management business, 
investment advisory and agency 
business, type II financial instru-
ments business)

December 1959 20.0%  
(20.0%)

Good Technology  
Company, Co., Ltd.

Chiyoda-ku, 
Tokyo ¥10 Other businesses (digital-related 

services) January 18, 2023 40.0%  
(40.0%)

Aflac Incorporated Columbus, GA, 
USA $136 Group management as a group 

holding company April 27, 1973 20.0%
(Note 6)

and 3 other companies

Non-consolidated 
subsidiaries ac-
counted for under 
the equity method

JP Linex Nankai Parcel 
Co., Ltd. Chuo-ku, Tokyo ¥145 Customs and bonded operations March 2019 50.2% (50.2%)

Note 1: �In the main business column, besides the segment names, a summary of the businesses carried out by the concerned companies is included within the 
parentheses. 

Note 2: �Among the affiliated companies listed above, Japan Post, Japan Post Bank, Japan Post Insurance, Japan Post Information Technology, and Toll Holdings Pty Limited 
correspond to a specified subsidiary.

Note 3: Among the affiliated companies listed above, Japan Post Bank and Japan Post Insurance submit securities reports. 
Note 4: �The figures in parentheses in the column showing percentage ownership of voting rights indicate the percentage of indirect ownership (within parentheses) 

through subsidiaries. The figures in brackets indicate “Those parties deemed to exercise voting rights for the same details as their own intentions because of the 
close relationships between themselves and investments, personnel, capital, technologies, business transactions, etc.” or “Those parties that agree to exercise 
voting rights for the same details as their own intentions” (outside the parentheses).

Note 5: �Among the affiliated companies listed above, the ordinary income (excluding intercompany ordinary income of consolidated companies) of Japan Post, Japan Post 
Bank, and Japan Post Insurance exceeded 10% of consolidated ordinary income. Principal information on profits and losses of Japan Post is detailed below. 
Information on Japan Post Bank and Japan Post Insurance is omitted because these companies submit securities reports.

Name
Principal information on profits and losses (Millions of yen)

Operating income Ordinary income Net loss Net assets Total assets

Japan Post ¥2,772,884 ¥159 ¥4,522 ¥647,852 ¥4,373,274

Note 6: �According to the articles of incorporation of Aflac Incorporated, a provision states that if Aflac Incorporated shares are continuously held for exceeding four years, 
10 voting rights per share are granted. Consequently, as of March 31, 2025, Japan Post Holdings, through a trust, holds exceeding 20% of the voting rights of Aflac 
Incorporated. (The specific percentage of voting rights held will vary depending on the existence of other shareholders to whom similar provisions apply and the 
number of shares held.) However, in the Shareholders Agreement signed on February 28, 2019, between the Company, Aflac Incorporated, J&A Alliance Holdings 
Corporation (trustee of the trust that the Company established by entrusting the necessary funds to acquire shares of Aflac Incorporated; hereinafter referred to 
as “trustee” in this Note 6), and the general incorporated association J&A Alliance, which is a shareholder of the trustee, it is stipulated that for the voting rights 
associated with the common stock of Aflac Incorporated, in which the trust holds beneficial interests, voting rights exceeding 20% of the total voting rights 
(however, regarding matters related to changes in control of Aflac Incorporated (except when a majority of the members of the Board of Directors of Aflac 
Incorporated are changed without the consent of the existing directors), all voting rights) shall be exercised in proportion to the number of votes of common 
stock of Aflac Incorporated not held by the trust. Therefore, based on this Shareholders Agreement, the maximum voting rights ownership ratio that the trustee 
can exercise at its own discretion is shown.

Note 7: �The Company’s consolidated subsidiary, Japan Post Co., Ltd., has conducted a tender offer (the “Tender Offer”) for Tonami Holdings Co., Ltd. through its 
subsidiary, JWT Co., Ltd., from February 27, 2025. As a result of the Tender Offer, as of the settlement date of the Tender Offer on April 17, 2025, the voting rights 
ownership ratio was 87.24%, and Tonami Holdings became a consolidated subsidiary of Japan Post Holdings. Tonami Holdings resolved at an extraordinary 
general meeting of shareholders held on May 30 to implement a share consolidation. Upon the effectiveness of this resolution, the Tonami Holdings will become 
a wholly owned subsidiary of JWT Co., Ltd., and the company name of JWT Co., Ltd. will be changed to “JP Tonami Group Co., Ltd.”

Note 8: �On April 1, 2024, the Company established Japan Post Architecture and Engineering Co., Ltd. (the Company owns 100% of the voting rights), whose business 
includes research and planning, design and construction supervision, construction management, and support for management and operation and maintenance of 
buildings and other structures. 
	 As of July 1, 2024, the Company carried out a company split (a simplified absorption-type company split) through which the operations related to the 
management of its real estate were transferred to Japan Post Architecture and Engineering Co., Ltd.

Note 9: �On May 21, 2024, JAPAN POST BANK CAPITAL PARTNERS Co., Ltd. was established (voting rights owned 100% by Japan Post Bank) to engage in the investment 
management business.

Note 10: �Based on a resolution of the Board of Directors dated May 15, 2025, the Company has resolved that it will underwrite a capital increase through shareholder 
allocation by its consolidated subsidiary, Japan Post, subject to the condition that Japan Post obtains approval from the Minister for Internal Affairs and 
Communications and subsequently issues a notice to the Company pursuant to Article 203, Paragraph 1 of the Companies Act regarding the issuance of new 
shares. As a result, Japan Post’s capital will increase by ¥300,000 million (there will be no change in the percentage of voting rights held).

Note 11: �With regard to shares in Japan Post Bank, the Company’s shareholding ratio became approximately 49.9% as a result of the contribution to the stock disposal 
trust as announced by the Company on May 15, 2025.
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Company name (in Japanese): 	 Nippon Yubin Kabushiki Kaisha (https://www.post.japanpost.jp/index_en.html)

Company name: 	 JAPAN POST Co., Ltd.

Head office location: 	 2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8792

Telephone: 	 03-3477-0111 (Japan Post Group main number)

Paid-in capital: 	 ¥400 billion

Date of establishment: 	 October 1, 2007

Legal basis: 	 Established under the Japan Post Co., Ltd. Act (Law No. 100 of October 21, 2005)

Lines of business: 	� Postal operations; banking counter operations; insurance counter operations; sales of documen-

tary stamps; operations consigned by local government entities; bank and life and non-life insur-

ance agency services other than those mentioned previously; domestic distribution and delivery 

business and international cargo transport and agency services for air cargo business; logistics 

business; real estate business; and merchandise sales

❶ Company Outline

Total shares issued 10,000,000

Japan Post Holdings Co., Ltd.

Condition of holdings

Shares owned Percentage of total issued

10,000,000 100%

1. Number of Shares

2. Shareholder

(As of March 31, 2025)
❸ Information on Shares

169,961* (as of March 31, 2025)
* �The number of employees excludes employees assigned to other companies by Japan Post but includes employees assigned to Japan Post by other companies. The figure 

does not include part-time employees (including the indefinite-term employees (associates) based on the indefinite-term employment conversion system).

❹ Number of Employees

Post offices take on new challenges.

Present at every stage of life,

listening and supporting.

Creating services that resonate with local needs, 

continuously innovating to deliver unparalleled convenience.

As our employees reach their full potential,

we create a more caring and connected community.

Always nearby, always ready to help—a unique role only post offices can fulfill.

Present at every stage of life. 

Touching the hearts of all.

A narrative that outlines 
our purpose and vision

Management Philosophy

❷ Management Philosophy

2. Outline of Japan Post Co., Ltd.Data Compilation

(As of March 31, 2025)

115JAPAN POST GROUP   Annual Report 2025

Top Executives’ Com
m

itm
ents

Group Overview
Stories of Value Creation for Growth

Sustainability M
anagem

ent
Corporate Governance

Stakeholder Engagem
ent

Business Overview
Data Com

pilation

https://www.post.japanpost.jp/index_en.html
https://www.post.japanpost.jp/index_en.html


President and CEO (Representative Executive Officer)............... 	KOIKE Shinya (Concurrently holds the position of Director of Japan Post Holdings Co., Ltd.)

Executive Vice President (Representative Director)...................... 	MINAMI Yoshito (�Concurrently holds the position of Managing Executive Officer of Japan Post 
Holdings Co., Ltd.)

Executive Vice President (Representative Director)...................... 	NISHIGUCHI Akihito (�Concurrently holds the position of Managing Executive Officer of Japan Post 
Holdings Co., Ltd.)

Director......................................................................................................... 	NEGISHI Kazuyuki (�Concurrently holds the position of Director and Representative Executive 
Officer, President & CEO of Japan Post Holdings Co., Ltd.)�

Director (Outside)..................................................................................... 	ABE Junichi (�Concurrently holds the position of President and Representative Director of 
CHUOKORON-SHINSHA. INC.)

Director (Outside)..................................................................................... 	ISOZAKI Takao (�Concurrently holds the position of Executive Director of the Research Institute 
of Capital Formation, Development Bank of Japan Inc.)

Director (Outside)..................................................................................... 	ENOMOTO Chisa (�Concurrently holds the position of Outside Director (Member of 
Supervisory Committee) of PERSOL HOLDINGS CO., LTD.)

Director (Outside)..................................................................................... 	OGURA Toshikatsu (�Formerly held the position of Senior Executive Vice President, 
Representative Member of the Board of Nippon Telegraph and 
Telephone West Corporation)

Director (Outside)..................................................................................... 	TAKAMURA Etsuko (Concurrently holds the position of Outside Director, Nagoya Railroad Co., Ltd.)

Director (Outside)..................................................................................... 	TAJI Noriko (Professor of MBA School & Department of Business Administration, Hosei University)

1. Directors
(As of June 26, 2025)

Executive Vice President	 AKIMOTO Yoshinori 

First Executive Officer	 YAMASHIRO Yasuhiko 

First Executive Officer	 ASAI Tomonori 

First Executive Officer	 KATO Nobuyasu 

First Executive Officer	 HAYASHI Toshiyuki 

First Executive Officer	 TAKAHASHI Yasuhiro 

Senior Executive Officer	 SAKATA Hiroshi 

Senior Executive Officer	 TAKAHASHI Fumiaki 

Senior Executive Officer	 NAKAMA Yoshinobu 

Senior Executive Officer	 IIDA Yasuhisa 

Senior Executive Officer	 NAKAMATA Chikara 

Senior Executive Officer	 KAKINOKI Akira 

Senior Executive Officer	 NAMIKI Tsukasa 

Senior Executive Officer	 TANAKA Hiroyuki 

Senior Executive Officer	 MITOMA Norimasa 

Senior Executive Officer	 HASEGAWA Atsushi 

Senior Executive Officer	 SUNAYAMA Naoki 

3. Executive Officers

Executive Officer	 OGAWA Masato 

Executive Officer	 TANAKA Yutaka 

Executive Officer	 MITANI Masanobu 

Executive Officer	 GOMI Yoshihiro 

Executive Officer	 BANDOU Hideki 

Executive Officer	 SAITO Takashi 

Executive Officer	 MATSUOKA Hoshihiko 

Executive Officer	 NAKAHATA Ikuko 

Executive Officer	 NISHIDA Akihisa 

Executive Officer	 IBUSUKI Ichirou 

Executive Officer	 TAKAHASHI Chie 

Executive Officer	 TACHIBANA Yoshiki 

Executive Officer	 ITO Yuri 

Executive Officer	 OKUNO Kazuhito 

Executive Officer	 KOGA Keiichi 

Executive Officer	 JODO Eiji 

Executive Officer	 TAKENAKA Masahiro 

Executive Officer	 HISADA Masatsugu 

Executive Officer	 KAGAMIHARA Daisuke 

Executive Officer	 KAMADA Mayumi 

Executive Officer	 KOMACHI Kouji 

Executive Officer	 SUGIZAKI Takeshi 

2. Audit and Supervisory Board Members

KINOSHITA Noriko 

SHINODA Kenji 

NAKAYAMA Hitomi 

ISHIMARU Mie 

❺ List of Directors, Audit and Supervisory Board Members, and Executive Officers
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Strategic Business Of�ce

Yu-Pack Accounting Center (1)

Corporate Planning Division

Internal Auditors Division

Information Management and
Anti-Money Laundering Of�ce

Information Security Measures Of�ce

Legal Affairs Division

Risk and Compliance Management Division

Postal and Logistics Services Sales Division Tokyo Area Business Solutions Of�ce

Postal and Logistics Network Division

Global Logistics Business Division

Post Of�ce Counter Service Business Division

International Quality Control
and Accounting Center (1)International Postal Business Division

Reform Promotion Division

Post Of�ce Support Division

Internal Public Hearing Of�ce

Regional Co-Creation Division

DX Strategy Division

Regional Of�ces (13)

Compliance Investigation Of�ce

Customer Service Division Customer Service Centers (2)

General Credit Management Center (1)

Systems Planning Division IT Infrastructure Of�ce

Systems Development Of�ce 2

Global Business Solutions Of�ce

Tokai Area Business Solutions Of�ce

Kinki Area Business Solutions Of�ce

Systems Operation Of�ce

Systems Development Of�ce 1

Channel Planning Division Contracted Post Office Planning Office

Personnel Strategy Division Diversity Strategy Of�ce

Accounting and Finance Division Payment Operations Of�ce

Postal and Logistics Operations Division Collection and Delivery Planning Of�ce

Personnel Planning and
Operation Improvement Of�ce

Employee Compensation and 
Welfare Center (1)

General and Personnel Affairs Division Training Institutes (4)

General Meeting of Shareholders

Board of Directors

Special Committees

Risk Management and Compliance Committee

Sustainability Committee

Customer Experience Committee

President and CEO

Management Committee

Audit and Supervisory Board

Audit and Supervisory Board Of�ce

Financial Operations Division Funds Management Centers (2)

Customer Satisfaction Committee

Procurement Committee

Liaison Of�ce

CX Strategy Of�ce

Related Business Of�ce

Crisis Management Of�ce

Of�ce of the President and CEO

Product Sales Division

Inspection Division Regional Inspection Of�ces (51)

Postal Items Veri�cation Center (1)Postal and Logistics Services Marketing Of�cePostal and Logistics Business Management Division

Contracted Post Of�ces (4,052 (Note))

Post Of�ces 
(20,133 (Note))

Compliance Of�ces (13)

Financial Services Marketing and Sales Division Financial Services Contact Centers (4)

Logistics Centers (4)

Tokyo Logistics Center (1)

Logistics Strategy Division

Facilities Management Of�ceReal Estate Division

Procurement Strategy Of�ceProcurement Division

Sustainability Promotion Division

Publicity and Advertising Division Digital Communications Of�ce

POSUKUMA Strategy Of�ce

Postage Stamps and Postcards Of�ce

Note: �The number of directly managed post offices and contracted post offices is as of March 31, 2025.

(As of July 1, 2025)

❻ Organization Chart
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Company name (in Japanese):	 Kabushiki Kaisha Yucho Ginko (https://www.jp-bank.japanpost.jp/en_index.html)

Company name:	 JAPAN POST BANK Co., Ltd.

Head office location:	 2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8793

Telephone:	 03-3477-0111 (Japan Post Group main number)

Paid-in capital:	 ¥3,500 billion

Date of establishment:	 September 1, 2006 

	 (On October 1, 2007, the name was changed from Yucho Co., Ltd. to Japan Post Bank Co., Ltd.)

Line of business:	 Banking

Financial institution code number:	 9900

❶ Company Outline

Japan Post Bank aims to become “the most accessible and trustworthy bank in Japan,” guided by the needs and expectations of our 

customers.

Trust:	� We comply with laws, regulations, and other standards of behavior and value trusted relationships with customers, 

markets, shareholders, and employees and consistently serve as a responsible corporate citizen.

Innovation:	� We work sincerely to improve our management and business operations in response to requests from customers and 

changes in the business environment.

Efficiency:	� We pursue improvements in speed and efficiency of our management and business operations in order to provide 

customer-oriented financial instruments and services.

Expertise:	� We continually strive to strengthen our expertise for the aim of services meeting the expectations of our customers.

❷ Management Philosophy

10,952* (as of March 31, 2025)
* �The number of employees excludes employees assigned to other companies by Japan Post Bank but includes employees assigned to Japan Post Bank by other companies. 

The figure does not include part-time employees (including the indefinite-term employees (associates) based on the indefinite-term employment conversion system).

❹ Number of Employees

Total shares issued 3,604,335,520

Number of shares held and percentage of shares held

Number of shares held Percentage of shares held (%)

1 Japan Post Holdings Co., Ltd. 1,802,167,900 50.04

2 The Master Trust Bank of Japan, Ltd. (Trust Account) 247,240,200 6.86

3 Custody Bank of Japan, Ltd. (Trust Account) 71,608,000 1.98

4 STATE STREET BANK WEST CLIENT – TREATY 505234 38,916,100 1.08

5 STATE STREET BANK AND TRUST COMPANY 505001 38,196,681 1.06

6 JPMorgan Securities Japan Co., Ltd. 34,286,763 0.95

7
THE NOMURA TRUST AND BANKING CO., LTD. AS THE TRUSTEE 
OF REPURCHASE AGREEMENT MOTHER FUND

27,224,400 0.75

8 JP MORGAN CHASE BANK 385781 26,554,042 0.73

9 Morgan Stanley MUFG Securities Co., Ltd. 20,945,956 0.58

10 Goldman Sachs Japan Co., Ltd. BNYM 19,485,300 0.54

Note 1: The percentage of shares held has been calculated excluding treasury stock (3,314,460 shares) and has been rounded down to the second decimal place.
Note 2: �Treasury stock acquired by the Bank between March and May 2025 is scheduled to be canceled on May 30, 2025. The shareholding ratio shown is as of the end 

of March 2025.

1. Number of Shares

2. Major Shareholders

(As of March 31, 2025)
❸ Information on Shares

3. Outline of Japan Post Bank Co., Ltd.Data Compilation

(As of March 31, 2025)
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President & CEO, Representative Executive Officer, Member of the Board of Directors
		 KASAMA Takayuki (Concurrently holds the position of Director of Japan Post Holdings Co., Ltd.)

Deputy President, Representative Executive Officer, Member of the Board of Directors
		 YANO Harumi 
Deputy President, Representative Executive Officer, Member of the Board of Directors 
		 OGATA Kenji (�Concurrently holds the position of Managing Executive Officer of Japan Post Holdings Co., Ltd.)

Member of the Board of Directors................................................. 	NEGISHI Kazuyuki (�Concurrently holds the position of Director and Representative Executive 
Officer, President & CEO of Japan Post Holdings Co., Ltd.)

Member of the Board of Directors................................................. 	ICHIKI Miho 
Outside Member of the Board of Directors................................ 	KAIWA Makoto (Concurrently holds the position of Special Advisor of Tohoku Electric Power Co., Inc.) 

Outside Member of the Board of Directors................................ 	KAWAMURA Hiroshi (Attorney-at-law)

Outside Member of the Board of Directors................................ 	YAMAMOTO Kenzo (Concurrently holds the position of Representative of Office KY Initiative)

Outside Member of the Board of Directors................................ 	NAKAZAWA Keiji (Formerly held the position of Vice President of McDonald’s Company (Japan), Ltd.)

Outside Member of the Board of Directors................................ 	SATO Atsuko (�Associate Professor, Department of International Studies, Faculty of Economics of 
Takasaki City University of Economics)

Outside Member of the Board of Directors................................ 	AMANO Reiko (Formerly held the position of Auditor of Japan Atomic Energy Agency)

Outside Member of the Board of Directors................................ 	KATO Akane (�Concurrently holds the position of Representative Director of AKANE IDENTITIES INC.)

Outside Member of the Board of Directors................................ 	MORI Shigeki (�Concurrently holds the position of Executive Officer, Chairperson of Nippon Sheet 
Glass Co., Ltd.)

Outside Member of the Board of Directors................................ 	MORO Junko (Concurrently holds the position of Director of Mitsui O.S.K. Lines, Ltd.)

1. Members of the Board of Directors

Chairman 	 KAIWA Makoto

Member 	 MORI Shigeki

Member 	 MORO Junko

Member 	 KASAMA Takayuki

Member 	 NEGISHI Kazuyuki

3. Nomination Committee 4. Audit Committee

Chairman 	 KAWAMURA Hiroshi

Member 	 YAMAMOTO Kenzo

Member 	 NAKAZAWA Keiji

Member 	 KATO Akane

Member 	 ICHIKI Miho 

Chairman 	 AMANO Reiko 

Member 	 NAKAZAWA Keiji

Member 	 MORI Shigeki

Member 	 NEGISHI Kazuyuki

5. Compensation Committee

Senior Managing Executive Officer	 TAMAKI Masato 

Senior Managing Executive Officer	 MATSUNAGA Hisashi 

Senior Managing Executive Officer	 SHINMURA Makoto 

Managing Executive Officer	 NAGURA Shinobu 

Managing Executive Officer	 OGATA Satoru 

Managing Executive Officer	 NAKAO Hideki 

Managing Executive Officer	 IIMURA Koji 

Managing Executive Officer	 KISHI Etsuko 

Managing Executive Officer	 DEN Akihiro 

Managing Executive Officer	 HASUKAWA Koji 

Managing Executive Officer	 YOSHIDA Yuko 

2. Executive Officers (Excludes persons with concurrent posts in the above 1. Members of the Board of Directors)

Executive Officer	 YAMADA Ryotaro 

Executive Officer	 TOUMA Masaya 

Executive Officer	 FUKUSHIMA Katsuya 

Executive Officer	 YOSHIDA Koichiro 

Executive Officer	 KATO Hisanori 

Executive Officer	 TOYODA Yasumitsu 

Executive Officer	 FUJIE Junko 

Executive Officer	 UEDA Hiroshi 

Executive Officer	 AONO Kenji 

Executive Officer	 YAMAMOTO Hirokazu

Executive Officer	 YANO Tomotake 

Executive Officer	 IMAI Kenichi 

(As of July 1, 2025)
❺ List of Members of the Board of Directors, Executive Officers, and Management Committees
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(As of July 1, 2025)

General Meeting of Shareholders

Board of Directors

Nomination Committee

Audit Committee

Risk Committee

Compensation Committee

Special Committees

Compliance Committee

Risk Management
Committee

ALM Committee

Sustainability Committee

Information Disclosure Committee

Stakeholder Engagement
Committee

Audit Committee
Of�ce

President and Representative
Executive Of�cer

Executive Committee Internal Control Committee

Internal Audit
Planning DepartmentInternal Audit Division

Compliance Division Compliance Management
Department

Anti Money Laundering
Department

Corporate Administration
Division

Operation Support Centers (11)

Administration Service Centers (50)

Financial Accounting
Department

Research Department

Public Relations
Department

Operation Division

Investment Division

System Division

Customer Satisfaction
Department

Human Resources
Department

Diversity and Inclusion
Department

Legal Affairs
Department

IT Strategy Department

Cybersecurity Department

General Affairs Department

Operation Management
Department

Operation Planning
Department

Operation Support
Department

System Management
Department

System Development
Department 1

System Development
Department 2

System Service Department

Risk Management Department

Credit Department

CIO Of�ce

Global Credit
Investment Department

Regional Revitalization and New-Growth
Business Development Department

Regional Relations Division
Regional Relations

Management Department

Investment Business
Promotion Department

Rates and FX
Investment Department

Equity Investment Department

Private Equity
Investment Department

Real Estate
Investment Department

Treasury Department

Treasury Administration
Department

Marketing Division

Regional Headquarters (13),
Branches (235)

Credit Card Collection Service Center (1)

ATM Management Centers (2)

Data Centers (2)

Marketing Department

Investment Trust
Business Department

Corporate Sales Department

ATM Business Department

Marketing Administration
Department

Loan Marketing Department

Investor Relations
Department

Corporate
Planning Department

ALM Planning Department

Risk Management Division

Seal Card Management Center (1)

∑ Business Strategy Committee

Marketing Promotion
Department

Digital Strategy Department

Digital Service
Business Department

❻ Organization Chart

120



Company name (in Japanese):

Company name:

Head office location:

Telephone:

Paid-in capital:

Date of establishment:

Line of business:

Kabushiki Kaisha Kanpo Seimei Hoken (https://www.jp-life.japanpost.jp/english/index.html)

JAPAN POST INSURANCE Co., Ltd.

2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8794

03-3477-0111 (Japan Post Group main number)

¥500 billion

September 1, 2006

(The name of the company was changed from Kampo Co., Ltd. to Japan Post Insurance Co., Ltd.,  

on October 1, 2007.)

Life insurance

❶ Company Outline

Management Philosophy 

Be a trustful partner for people, always being close at hand and endeavoring to protect their well-being.

Management Policy 

We aim to become the No.1 Japanese insurance company selected by customers.

	 1. We are always close to people’s lives, offering easy-to-understand products and high-quality services.

	 2. �We always ensure that employees who have contact with our customers make full use of their strengths to offer better  

customer services.

	 3. We create a working environment in which all employees can develop their talents and work with energy and vitality.

	 4. �We practice sound management based on strong corporate governance, constantly creating new value to achieve sustainable 

growth.

	 5. �We actively contribute to health promotion, environmental protection, and the development of local communities and society  

as a whole.

	 6. We work to communicate closely with all stakeholders.

❷ Management Philosophy and Management Policy

(As of March 31, 2025)

Number of shares held and percentage of shares held

Number of shares held Percentage of shares held

Japan Post Holdings Co., Ltd. 190,963,900 49.84%

The Master Trust Bank of Japan, Ltd. (Trust Account) 33,737,500 8.80%

Custody Bank of Japan, Ltd. (Trust Account) 12,545,900 3.27%

STATE STREET BANK AND TRUST COMPANY 505001 7,287,118 1.90%

CGML PB CLIENT ACCOUNT/COLLATERAL 4,590,900 1.20%

JPMorgan Securities Japan Co., Ltd. 3,956,248 1.03%

STATE STREET BANK WEST CLIENT – TREATY 505234 3,753,500 0.98%

Japan Post Insurance Employee Shareholding Association 3,467,000 0.90%

STATE STREET BANK AND TRUST COMPANY 505103 3,222,823 0.84%

JP MORGAN CHASE BANK 385781 2,678,404 0.70%

Note: �Percentage of shares held is calculated excluding treasury stock (11,246 shares) and rounded to two decimal places. 
Treasury stock does not include the 394,500 shares of the Company's stock held in the Board Benefit Trust (BBT).

Issued stocks 383,192,300

1. Number of Stocks

2. Major Shareholders

❸ Information on Stocks

4. Outline of Japan Post Insurance Co., Ltd.Data Compilation

(As of March 31, 2025)
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(As of July 1, 2025)

Director and President, CEO,  
Representative Executive Officer............................................... 	TANIGAKI Kunio (Concurrently holds the position of Director of Japan Post Holdings Co., Ltd.)

Director and Deputy President,  
Representative Executive Officer............................................... 	ONISHI Toru (�Concurrently holds the position of Managing Executive Officer of Japan Post Holdings 

Co., Ltd.)

Director............................................................................................... 	NARA Tomoaki	
Director............................................................................................... 	NEGISHI Kazuyuki (�Concurrently holds the position of Director and Representative Executive Officer, 

President & CEO of Japan Post Holdings Co., Ltd.)

Outside Director.............................................................................. 	TONOSU Kaori (Formerly held the position of Partner of Deloitte Touche Tohmatsu LLC)

Outside Director.............................................................................. 	TOMII Satoshi (Concurrently holds the position of Chairman of DBJ Investment Advisory Co., Ltd.)

Outside Director.............................................................................. 	SHINGU Yuki (Concurrently holds the position of Director of Future Corporation)

Outside Director.............................................................................. 	OMACHI Reiko (Attorney-at-law)

Outside Director.............................................................................. 	YAMANA Shoei (�Formerly held the position of Director, President & CEO, Representative Executive 
Officer of KONICA MINOLTA, INC.)

Outside Director.............................................................................. 	HOSOYA Kazuo (Formerly held the position of Director, Chairman of SUBARU CORPORATION)

Outside Director.............................................................................. 	UNO Akiko (�Formerly held the position of Audit & Supervisory Board Member (Full-time) of Shiseido 
Company, Limited)

1. Directors

Chairman	 YAMANA Shoei

Member	 TANIGAKI Kunio

Member	 NEGISHI Kazuyuki

Member	 TOMII Satoshi

Member	 HOSOYA Kazuo

Chairman	 TOMII Satoshi

Member	 NARA Tomoaki

Member	 TONOSU Kaori

Member	 OMACHI Reiko

Member	 UNO Akiko

Chairman	 SHINGU Yuki

Member	 NEGISHI Kazuyuki

Member	 YAMANA Shoei

3. Nomination Committee 4. Audit Committee 5. Compensation Committee

Deputy President, Representative Executive Officer 
	 HIRONAKA Yasuaki

Senior Managing Executive Officer	 TACHIBANA Atsushi

Senior Managing Executive Officer	 SAKAMOTO Hidekazu

Senior Managing Executive Officer	 HARUNA Takayuki

Senior Managing Executive Officer	 MIYAZAWA Hitoshi

Managing Executive Officer	 IMAIZUMI Michinori

Managing Executive Officer	 MURO Takashi

2. Executive Officers (Excludes persons with concurrent posts in the above 1. Directors)

Executive Officer	 TAGUCHI Yoshihiro

Executive Officer	 HAMASAKI Rika

Executive Officer	 HANDA Shuji

Executive Officer	 ADACHI Tamami

Executive Officer	 IWATA Kazuhiko

Executive Officer	 SHISHIDO Tsuyoshi

Executive Officer	 NOTO Kazumi

Executive Officer	 TANABE Mikio

Executive Officer	 YANAGISAWA Kenichi

Executive Officer	 INOUE Yuko

Executive Officer	 YONEZAWA Yasunobu

Executive Officer	 SOMEYA Takao

Executive Officer	 SOMA Nobuhiro

Executive Officer	 HANADA Ichisei

Executive Officer	 NOMURA Hiroyuki

❺ List of Directors, Executive Officers, and Management Committees

❹ Number of Employees

17,952* (as of March 31, 2025)
* �The number of employees excludes employees assigned to other companies by Japan Post Insurance but includes employees assigned to Japan Post Insurance by other 

companies. The figure does not include part-time employees (including the indefinite-term employees (associates) based on the indefinite-term employment conversion 
system).
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Internal Audit Department

Human Resources Development Of�ce

Research and Public Agency Relations Of�ce

Affiliated Business Office

IR Office

Future Design Of�ce

Economic Value Promotion Office

Administration Services Center (Five locations)

Underwriting Services Center (Five locations)

Claims-Related Promotion Office

Policy Administration Services Center (Five locations)

Compliance Control Department

Customer Services Department

Call Center

General Affairs Department

Secretariate

Human Resources Strategy Department

Legal Affairs Department

Corporate Planning Department

DX Strategy Department

Sustainability Promotion Department

Corporate Communication Department

AML/CFT Of�ce

Compliance Investigation Of�ce

Sales Quality Control Of�ce

Customer Services Of�ce

Customer Services Center (Five locations)

Real Estate Planning Office

Internal Procedure Reform Department Administration Support Office

Information Security Of�ce

VOC Analysis Of�ce

Investment Risk Management Of�ce

Customer Experience Department

Actuarial and Accounting Department

Business Process Services Department

Cash-Flow and Expense Management Of�ceBusiness Process Services Reform Department

Underwriting Services Department

Policy Administration Department

Sales Agency Collaboration Department

Policy Assessment Services Center (Five locations)

IT Systems Risk Management Office

IT Innovation Promotion Office

Workplace Sales Infrastructure Office

Policy Assessment Services Department

IT Systems Management Department

IT Systems Planning Department

Product Planning Department

Retail Headquarters

Responsible Investment Office

Investment Administration Office

Real Estate Investment Office

Life Planning Promotion OfficeRetail Sales Training Department

Sales IT Systems Planning OfficeSales Promotion Department

Retail Sales Promotion Department (Five locations)

Customer Relations Department

Whole Sales Promotion Department

Whole Sales Department

Investment Planning Department

Global Equity and Fixed Income Investment Department

Alternative Investment Department

Global Credit Investment Department

Shareholders’ Meeting

Nomination Committee

Audit Committee Audit Committee Of�ce

Chief Actuary

Chief Actuary Of�ce

Claims-Related Services Review Session

Executive Committee

Financial Management Committee

Board of Directors

Specialized Committees

Risk Management Committee

Compliance Committee

Customer Experience Committee

Product Development Committee

Administrative and IT
Systems Reform Committee

Work Style Reform Committee

Information Security Committee

Disclosure Committee

Sustainability Committee

Customer-�rst Solicitation Committee

Compensation Committee

President, CEO
Representative Executive Of�cer

Regional Headquarters (13 of�ces), Branches (82 of�ces)

Customers

Risk Management Department

Human Resources Improvement Of�ceHuman Resources Department

Accounting Office

(As of July 1, 2025)

❻ Organization Chart
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Japan Post Group (Consolidated)
(Millions of yen)

As of and for the fiscal year ended

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Total income 11,720,403 11,264,774 11,138,570 11,982,152 11,468,368

Income before income taxes 914,164 991,464 657,663 668,316 814,596

Net income 418,238 501,685 431,045 268,685 370,564

Comprehensive income (loss) 3,567,160 (805,187) (305,245) 1,256,009 (433,014)

Net assets 16,071,067 14,688,981 15,096,168 15,738,530 15,289,540

Total assets 297,738,131 303,846,980 296,093,652 298,689,150 297,149,653

Consolidated capital adequacy ratio 
(domestic standard)

17.55% 17.21% 17.35% 15.88% 14.39%

Notes:
1. �The amount of net income attributable to Japan Post Holdings has been used for net income of the Japan Post Group (Consolidated).
2. �The consolidated capital adequacy ratio (domestic standard) has been calculated in line with provisions of Article 52-25 of the Banking Act and on the basis of criteria 

for judging whether a bank holding company’s capital adequacy ratio and that of its subsidiaries are appropriate in light of assets held (Financial Services Agency Notice 
No. 20, 2006).

3. �Figures for the fiscal year ended March 31, 2023 are retroactively applied to reflect the change in accounting policy for the fiscal year ended March 31, 2024. 

Japan Post Holdings (Non-consolidated)
(Millions of yen)

As of and for the fiscal year ended

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Operating income 167,933 284,688 257,559 219,644 207,244

Net operating income 104,871 203,545 180,637 145,502 139,262

Net ordinary income 114,800 217,753 198,881 162,776 144,507

Net income (loss) (2,129,989) 325,460 293,787 158,023 311,476

Net assets 5,912,969 5,740,721 5,625,034 5,163,805 4,964,502

Total assets 5,997,547 5,848,650 5,762,311 5,300,393 5,782,271

Japan Post (Consolidated)
(Millions of yen)

As of and for the fiscal year ended

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Operating income 3,837,635 3,656,920 3,451,530 3,323,743 3,442,366

Net operating income 155,070 148,268 83,801 6,369 3,519

Net ordinary income 149,191 143,545 79,641 2,196 2,516

Net income (loss) 53,415 93,217 62,090 7,270 (4,200)

Net assets 871,293 910,154 849,268 771,550 740,923

Total assets 5,175,507 5,180,966 4,873,023 4,754,760 4,865,721

Notes: 
1. The amount of net income attributable to Japan Post has been used for net income of Japan Post (Consolidated).
2. �Figures for the fiscal year ended March 31, 2023 are retroactively applied to reflect the change in accounting policy for the fiscal year ended March 31, 2024.

5. Transition of Significant Management Indicators, etc.Data Compilation
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Japan Post Bank (Consolidated)
(Millions of yen)

As of and for the fiscal year ended

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Ordinary income 1,946,728 1,977,640 2,064,251 2,651,706 2,522,052

Net ordinary income 394,221 490,891 455,566 496,059 584,533

Net income 280,130 355,070 325,070 356,133 414,324

Net assets 11,394,827 10,302,261 9,651,874 9,707,923 9,090,989

Total assets 223,870,673 232,954,480 229,582,232 233,907,990 233,601,531

Consolidated capital adequacy ratio  
(domestic standard)

15.53% 15.56% 15.53% 15.01% 15.08%

Notes: 
1. �The amount of net income attributable to Japan Post Bank has been used for net income of Japan Post Bank (Consolidated).
2. �The consolidated capital adequacy ratio (domestic standard) has been calculated based on standards stipulated by Article 14-2 of the Banking Act for the purpose of 

determining whether banks have sufficient equity capital given their holdings of assets and other instruments (Financial Services Agency Notice No. 19, 2006).

Japan Post Insurance (Consolidated)
(Millions of yen)

As of and for the fiscal year ended

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Ordinary income 6,786,226 6,454,208 6,379,561 6,744,134 6,165,335

Net ordinary income 345,736 356,113 117,570 161,173 170,293

Net income 166,103 158,062 97,614 87,056 123,472

Net assets 2,841,475 2,421,063 2,375,377 3,395,744 3,241,426

Total assets 70,172,982 67,174,796 62,687,388 60,855,899 59,555,692

Consolidated solvency margin ratio 1,121.2% 1,045.5% 1,009.1% 1,023.2% 903.2%

Notes: 
1. The amount of net income attributable to Japan Post Insurance has been used for net income of Japan Post Insurance (Consolidated).
2. �The consolidated solvency margin ratio has been calculated in accordance with Articles 86-2 and 88 of the Ordinance for Enforcement of the Insurance Business Act and 

Financial Services Agency Notice No. 23, 2011.
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Capital structure
Consolidated capital adequacy ratio (domestic standard)

Matters for Disclosure Concerning Composition of Capital

Items
2025

(As of March 31, 2025)
2024

(As of March 31, 2024)

Core Capital: instruments and reserves

Directly issued qualifying common stock or preferred stock mandatorily 
converted into common stock capital plus related capital surplus and retained 
earnings

¥ 7,799,367 ¥ 8,537,060

of which: capital and capital surplus 3,638,121 3,638,100

of which: retained earnings 4,691,126 5,351,369

of which: treasury stock (deduction) 351,225 301,230

of which: cash dividends to be paid (deduction) 178,654 151,179

of which: other than those above — —

Accumulated other comprehensive income included in Core Capital 14,883 25,221

of which: foreign currency translation adjustments (48,226) (75,843)

of which: remeasurements of defined benefit plans 63,109 101,065

Subscription rights to common stock or preferred stock mandatorily converted 
into common stock

— —

Adjusted non-controlling interests (amount allowed to be included in Core 
Capital)

1,188,688 943,145

Reserves included in Core Capital: instruments and reserves 548 899

of which: general reserve for possible loan losses 548 899

of which: eligible reserve — —

Eligible non-cumulative perpetual preferred stock subject to phase out 
arrangement included in Core Capital: instruments and reserves

— —

Eligible capital instrument subject to phase out arrangement included in Core 
Capital: instruments and reserves

— —

Capital instrument issued through the measures for strengthening capital by 
public institutions included in Core Capital: instruments and reserves

— —

45% of revaluation reserve for land included in Core Capital: instruments  
and reserves

— —

Non-controlling interests included in Core Capital subject to phase out 
arrangement

1,434,028 1,333,152

Core Capital: instruments and reserves� (A) 10,437,516 10,839,480

Core Capital: regulatory adjustments

Total intangible fixed assets (net of related tax liability, excluding those relating 
to mortgage servicing rights)

273,942 144,048

of which: goodwill (net of related tax liability, including those equivalent) 2,968 4,947

of which: other intangible fixed assets other than goodwill and mortgage 
servicing rights (net of related tax liability)

270,974 139,101

Deferred tax assets that rely on future profitability excluding those arising from 
temporary differences (net of related tax liability)

1,127 —

Shortfall of eligible provisions to expected losses — —

Securitization gain on sale — —

Gains and losses due to changes in own credit risk on fair valued liabilities — —

Net defined benefit asset 47,284 51,803

Investments in own shares (excluding those reported in the Net Assets section) — —

Reciprocal cross-holdings in capital instruments issued by Other Financial 
Institutions for raising capital that are held by the Holding Company Group

— —

Investments in the capital of banking, financial and insurance entities that are 
outside the scope of regulatory consolidation (“Other Financial Institutions”), 
net of eligible short positions, where the bank does not own more than 10% of 
the issued share capital (“Non-significant Investment”) (amount above the 10% 
threshold)

— —

(Millions of yen)

6. �Status of Capital AdequacyData Compilation
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Item
2025

(As of March 31, 2025)
2024

(As of March 31, 2024)

Amount exceeding the 10% threshold on specified items — —

of which: significant investments in the common stock of  
Other Financial Institutions, net of eligible short positions

— —

of which: mortgage servicing rights — —

of which: deferred tax assets arising from temporary differences (net of 
related tax liability)

— —

Amount exceeding the 15% threshold on specified items — —

of which: significant investments in the common stock of  
Other Financial Institutions, net of eligible short positions

— —

of which: mortgage servicing rights — —

of which: deferred tax assets arising from temporary differences (net of 
related tax liability)

— —

Core Capital: regulatory adjustments� (B) 322,354 195,851

Total capital

Total capital ((A) - (B))� (C) 10,115,162 10,643,628

Risk-weighted assets

Credit risk-weighted assets 60,887,381 64,696,101

of which: total of items included in risk-weighted assets subject to 
transitional arrangements

— —

of which: Other Financial Institutions Exposures — —

of which: other than those above — —

Market risk equivalent / 8% 5,108,698 —

Operational risk equivalent / 8% 4,276,669 2,291,026

Floor adjustment — —

Total amount of risk-weighted assets� (D) 70,272,749 66,987,128

Capital adequacy ratio

Capital adequacy ratio ((C) / (D)) 14.39% 15.88%

Note 1: The Japan Post Group has applied the finalized Basel III framework starting from the end of the fiscal year ended March 31, 2025.
Note 2: Starting from the end of the fiscal year ended March 31, 2025, the amount equivalent to market risk is calculated using the standardized approach.
Note 3: �The consolidated capital adequacy ratio (domestic standard) is calculated in line with provisions of Article 52-25 of the Banking Act and on the 

basis of criteria for judging whether a bank holding company’s capital adequacy ratio and that of its subsidiaries are appropriate in light of assets 
held (Financial Services Agency Notice No. 20, 2006, hereinafter referred to as Holding Company Capital Adequacy Ratio Notice).

		  The data is calculated on a consolidated basis and according to the domestic standard. 
Note 4: �In accordance with Article 15, Paragraph 3 of the Holding Company Capital Adequacy Ratio Notice, Japan Post Insurance Co., Ltd. is not included in 

the scope of consolidation.

(Millions of yen)
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1.	 Scope of consolidation

(1)	�Differences and the causes of the relevant differences between compa-

nies belonging to the Japan Post Group that calculate the consolidated 

capital adequacy ratio in accordance with Article 15 of the Financial 

Service Agency’s (FSA) Holding Company Capital Adequacy Ratio 

Notice and companies that are included in the scope of consolidation 

in accordance with Regulations for Consolidated Financial Statements

	� The Company calculates its consolidated capital adequacy ratio as fol-

lows. Pursuant to Article 52-25 of the Banking Act, Consolidated capital 

adequacy ratio is calculated its capital adequacy in accordance with 

the capital adequacy ratio measurement guidelines, FSA’s Notice No. 

20, March 27, 2006 (hereinafter referred to as Holding Company Capital 

Adequacy Ratio Notice), which requires the bank holding company to 

calculate its capital adequacy based on assessment of the assets of 

the bank holding company and its subsidiaries. Please refer to pages 

113 through 114 for the names of principal subsidiaries. In accordance 

with Article 15, the Group is comprised of the following 224 companies 

(hereafter the “Group”) for the purpose of the calculation of the consol-

idated capital ratio. In accordance with the provisions of Article 15, 

Paragraph 3 of the Holding Company Capital Adequacy Ratio Notice, 

Japan Post Insurance Co., Ltd., an insurance subsidiary, is not included 

in the scope of consolidation.

	�	  However, according to the Regulations of Consolidated Financial 

Statements, the scope of consolidation includes 225 companies, com-

prising 224 consolidated subsidiaries and Japan Post Insurance Co., 

Ltd., a Group company.

	�	  Further details on Japan Post Insurance Co., Ltd. are presented on 

pages 107 and 121 through 123.

(2)	�Number of consolidated subsidiaries and names and details of main 

business activities of principal consolidated subsidiaries within the 

Group 

	� As mentioned previously, the Group is composed of the Company and 

224 companies under the Holding Company Capital Adequacy Ratio 

Notice.

	�	  Principal consolidated subsidiaries are Japan Post Co., Ltd. and Japan 

Post Bank Co., Ltd. For details on business activities of the principal 

consolidated subsidiaries, refer to pages 104 through 106, and 115 

through 120 of this report.

(3)	�Number of affiliated corporations engaged in financial businesses sub-

ject to application of Article 21 of the Holding Company Capital 

Adequacy Ratio Notice, names of affiliated companies engaged in the 

relevant financial businesses, total amounts of assets and total 

amounts of net assets on the balance sheets and details of principal 

businesses

	 None

(4)	�Names of companies belonging to the Group that are not included in 

the scope of consolidation and companies not belonging to the Group 

that are included in the scope of consolidation, total amounts of assets 

and total amounts of net assets on the balance sheets and details of 

principal businesses

	 1)	�Companies belonging to the Group that are not included in the 

scope of consolidation

			  None

	 2)	�Companies not belonging to the Group that are included in the 

scope of consolidation

			  Japan Post Insurance Co., Ltd.

			�  Refer to page 125 of this report for details on the total amount of 

assets and total amount of net assets for Japan Post Insurance Co., 

Ltd. and to page 107 of this report for details about the company’s 

main business activities. 

(5)	�Restrictions on transfer of funds and common stock among companies 

in the Holding Company Group

	 None

2.	� Overview of capital instruments (This entire amount or partial amount 

are referred to as capital instruments and included in basic items of 

Core Capital as calculated under Article 14 of Holding Company 

Capital Adequacy Ratio Notice.)

	�	  The Company raises capital through equity financing (issuance of 

common stock).

3.	� Overview of method for evaluating the level of capital adequacy for the 

Group 

	� With regard to the current adequacy of capital, the consolidated capi-

tal adequacy ratio as of March 31, 2025 calculated in accordance with 

the Holding Company Capital Adequacy Ratio Notice was 14.39%. This 

level is substantially higher than the 4% capital adequacy ratio of the 

domestic standard. When calculating the consolidated capital ade-

quacy ratio, the Group adopts the standardized approach for credit 

risk, the standardized approach for market risk, and the standardized 

measurement approach for operational risk.

	� Japan Post Bank holds most of the assets with risk exposure con-

cerning risk categories for companies belonging to the holding com-

pany’s group with regard to the Holding Company Capital Adequacy 

Ratio Notice. Consequently, the following section covers primarily 

risk management at Japan Post Bank.

	�	  As a bank holding company, Japan Post Holdings monitors the 

overall risk management framework at Japan Post Bank. In addition, 

the holding company supervises risk management for the entire 

Group in accordance with the Basic Policy for Group Risk 

Management. Please refer to “Japan Post Group Risk Management 

Enhancement” on pages 79 through 80 for more information about 

risk management for the Japan Post Group.

4.	 Credit risk

(1)	Summary of risk management policy and procedures

	� Credit risk is the risk of incurring a loss due to a decline in the value of 

assets (including off-balance-sheet assets), or total loss of value due to 

the deteriorating financial condition of an obligor or to other factors.

	�	  Japan Post Bank uses a statistical method called value at risk (VaR) to 

quantify credit risk exposure. Japan Post Bank monitors its credit risk 

limit amounts on an ongoing basis in order to ensure that VaR does not 

exceed allocated risk capital. Japan Post Bank also carries out stress 

testing to consider the possibility of credit risk due to large-scale eco-

nomic fluctuations outside those in the VaR model.

	�	  Japan Post Bank sets credit limits for exposure for individual compa-

nies, corporate groups, and countries and areas and manages and 

monitors this exposure in order to control credit concentration risk. �  

	 To provide a system of checks and balances for credit risk manage-

ment, Japan Post Bank has a Risk Management Department, positioned 

as a middle management unit, and a Credit Department, positioned as 

a credit control unit. Within the Bank’s organization, these units are in-

dependent of front-office and back-office operations. The Risk 

Management Department oversees credit risk measurements, credit 

concentration risk management, internal credit rating systems and 

other activities associated with credit risks. The Credit Department is 

responsible for individual credit account management, including as-

signing internal credit ratings, monitoring borrowers, managing major 

loan accounts and screening prospective loan deals.

	�	  The Risk Management Committee, ALM Committee and Executive 

Committee hold discussions and reach decisions on matters concern-

ing the establishment and operation of credit risk management pro-

grams and on credit risk management.

	�	  Moreover, Japan Post Bank conducts credit business with the basic 

principles of public welfare, financial soundness and profitability. The 

Bank establishes the credit code to underpin sound and appropriate 

credit business activities by all executives and employees, in which the 

Bank has defined in writing its basic philosophy, action guidelines and 

other items of credit business.

	�	  Reserve for possible loan losses is provided for in accordance with 

the write-off and provision standards from the “Practical Guidance for 

Checking Internal Controls for Self-Assessments of Assets by Banks and 

Other Financial Institutions and for Audits of Loans Written Off and 

Loan Loss Allowance Provisions” (Japanese Institute of Certified Public 

Qualitative Disclosure
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Accountants (JICPA), Special Committee for Audits of Banks, etc., 

Report No. 4). In accordance with self-assessment standards for assets, 

all loans are categorized by marketing departments and then audited 

by independent credit assessment departments.

	�	  Moreover, Japan Post Bank continuously monitors individual obligor’s 

ability to meet the financial obligations, their financial condition and 

other factors affecting their credit standing in order to check obligors’ 

credit risk in a timely and suitable manner. Additionally, Japan Post 

Bank performs even more-strict monitoring of borrowers with business 

conditions requiring close attention, such as borrowers at risk of having 

their credit rating downgraded due to deteriorating business results 

and borrowers with a steep decline in their stock price. 

(2)	Portfolios where the standardized approach is applied

	 1)	�Qualified rating agencies, etc., used in making judgments on risk 

weights

			�  When making judgments on risk weight, Japan Post Bank uses the 

credit ratings of four rating agencies and the Organisation for 

Economic Co-operation and Development (OECD). The four credit 

rating agencies are Rating and Investment Information, Inc. (R&I); 

Japan Credit Rating Agency, Ltd. (JCR); Moody’s Investors Service, Inc. 

(Moody’s); and S&P Global Ratings (S&P).

	 2)	�Qualified rating agencies, etc., used to determine risk weight for 

each category of exposure

			�  Japan Post Bank uses the following qualified rating agencies for each 

of the following credit risk exposure categories.

			�	   In the case where multiple credit rating agencies provide ratings, 

the Bank selects the credit rating that yields the second smallest risk 

weight in accordance with Ministerial Notification of Capital 

Adequacy Ratio of the FSA’s Notice No. 19, March 27, 2006, criteria 

on whether or not the adequacy of equity capital of a Bank is appro-

priate in light of the circumstances such as the assets owned by that 

Bank as stipulated by Article 14-2 of the Banking Act (hereinafter 

referred to as “Capital Adequacy Ratio Notice”).

Exposure Rating agencies

Central governments and 
central banks

Resident R&I, JCR, Moody’s, S&P

Non-resident Moody’s, S&P, OECD

Non-central government public-sector entities R&I, JCR, Moody’s, S&P

Foreign non-central government public-sector entities Moody’s, S&P, OECD

Multilateral Development Banks Moody’s, S&P

Japan Finance Organization for Municipalities R&I, JCR, Moody’s, S&P

Japanese government agencies R&I, JCR, Moody’s, S&P

Three regional public corporations under Japanese 
local governments

R&I, JCR, Moody’s, S&P

Financial institutions and 
Type I Financial 
Instruments Business 
Operators
Insurance Companies

Resident R&I, JCR, Moody’s, S&P

Non-resident Moody’s, S&P

Corporates
Resident R&I, JCR, Moody’s, S&P

Non-resident Moody’s, S&P

Securitization transactions R&I, JCR, Moody’s, S&P

5.	� Summary of risk management policy and procedures for credit risk mit-

igation methods

	 �In calculating the capital adequacy ratio, Japan Post Bank applies “credit 

risk mitigation methods” prescribed in the Capital Adequacy Ratio 

Notice. These methods are used to incorporate the risk mitigation ef-

fects of collateral, guarantees and other items in the capital adequacy 

ratio. These methods include qualified financial collateral, the netting of 

loans and self deposits, and guaranties and credit derivatives.

¢	 Types of qualified financial collateral

	 �Japan Post Bank accepts cash, self-deposits and securities as qualified 

financial collateral.

¢	� Summary of policy and procedures for valuation and management of 

collateral

	� Japan Post Bank applies the “comprehensive method” for eligible finan-

cial collateral, as prescribed in the Capital Adequacy Ratio Notice.

	�	  The Bank has established internal bank procedures to permit the 

timely disposal or acquisition of qualified financial collateral based on 

contracts concerning collateral as prescribed in loan agreements, etc.

¢	� Summary of policy and procedures for offsetting loans and self-depos-

its and types and scope of applicable transactions�  

For the use of the netting of loans and self-deposits, as prescribed in 

the special terms for netting in the bank transaction agreement, etc., 

Japan Post Bank uses the remaining amount after netting loans and 

self-deposits as the amount of exposure for calculating the capital ad-

equacy ratio.�  

	 As of the end of March 2024, Japan Post Bank was not using the off-

setting of loans and self-deposits.

¢	� Categories and credit standing of guarantors and major credit deriva-

tive counterparties�  

Principal guarantors at Japan Post Bank are the central governments, 

etc., to which lower risk weightings than the guaranteed obligations are 

applied.�  

	  Additionally, credit derivative counterparties are the financial institu-

tions to which lower risk weightings than the reference obligations are 

applied.

¢	� Summary of policy and procedures when using legally binding mutual 

netting contracts for derivative transactions and transactions with re-

purchase agreements and categories and scope of applicable 

transactions

	� Japan Post Bank considers the results of derivatives transactions, in-

cluding interest swaps and currency swaps, for which it has concluded 

effective netting contracts in accordance with the legal systems of each 

country in which it carries out transactions

¢	� Information concerning concentrations of credit risk and market risk 

associated with the use of credit risk mitigation methods

	� The principal credit risk mitigation methods of Japan Post Bank are 

qualified financial collateral that use cash and self-deposits and there 

is no concentration of credit risk and market risk.

6.	� Summary of risk management policy and procedures for counterparty 

risk concerning derivative transactions and transactions with long-term 

settlements

(1)	�Policy on collateral security and reserve calculation, impact in the event 

of need for provision of additional collateral due to downturn in credit 

standing of Japan Post Bank

	� As required, Japan Post Bank enters into contracts for the mitigation of 

credit risk in which collateral is periodically submitted or received with 

the derivative transaction counterparty in order to cover rebuilding and 

other costs. Under the provision of these contracts, a decline in the fi-

nancial condition of Japan Post Bank may require the provision of addi-

tional collateral to the counterparty. However, the Bank believes that 

the impact would be negligible.

	�	  The policy for calculating the allowance for derivative transaction 

losses is the same as for ordinary balance sheet assets.

(2)	Policy for credit limits and allocation of capital for risk exposure

	� When conducting derivative transactions, Japan Post Bank assigns obli-

gor ratings to all counterparties and provides credit limits in accor-

dance with the rating of each counterparty. These limits are monitored 

on a daily basis. In addition, the credit exposure calculation method for 

credit risk management applies SA-CCR.

	�	  The allocation of capital for taking on risk for derivative transactions 

is almost the same as other transactions.

7.	 Securitization exposure

(1)	Summary of risk management policy and risk characteristics

	� As an investor, Japan Post Bank is exposed to risks associated with se-

curitization. Just as with investments in other securities, for purchasing, 

the Bank provides credit limits based on obligor ratings assigned in ac-

cordance with the Bank’s own thorough examination of underlying as-

sets, the senior / subordinate rights structure, the nature of securitization 

scheme and other factors. Following a purchase, the Bank monitors any 

decline in the quality of and changes in the composition of the underly-

ing assets as well as other factors. Also, credit risk with securitization 

exposure is included in the calculation of credit risk and interest rate risk 

is included in the calculation of market risk. In addition, the Bank is also 

aware of market liquidity risk and reports on the state of these risks to 

the Executive Committee and other bodies. 

	�	  The procedure concerning re-securitization exposure is the same as 

for securitization exposure.
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(2)	�Outline of the establishment and state of operation of a system pre-

scribed by Article 226, Paragraph 1-1 to 1-4 of the Holding Company 

Capital Adequacy Ratio Notice (includes cases of application pursuant 

to Article 280-2, Paragraph 2) of the Holding Company Capital 

Adequacy Ratio Notice.

	�	  For securitization exposure risk, Japan Post Bank operates a structure 

that ascertains on a timely basis information concerning comprehen-

sive risk characteristics and performance. Specifically, in addition to the 

Bank periodically reviewing obligor ratings in the event that a decline in 

the quality of or change in the structure of underlying assets has an 

impact on obligor ratings, the Bank provisionally reviews the obligor 

ratings.

	�	  The procedures concerning re-securitization exposure are the same 

as for securitization exposure. 

(3)	�Policies on using securitization transactions as a credit risk mitigation 

method

	� Japan Post Bank does not use securitization transactions as a credit risk 

mitigation method.

(4)	�Name of method used to calculate amount of credit risk assets for se-

curitization exposure

	� Japan Post Bank uses the External Ratings-Based Approach and 

Standard Approach prescribed in the Capital Adequacy Ratio Notice 

for calculating the amount of credit risk assets for securitization 

exposure.

(5)	�Name of method used for calculating an amount equivalent to market 

risk of securitization exposure

	� The Japan Post Group uses the standardized approach, as prescribed in 

the FSA Holding Company Capital Adequacy Notice, to calculate the 

amount equivalent to market risk of securitization exposure.

(6)	�Distinguishing types of conduits for securitization and whether the 

Group is exposed to risks associated with securitization from securitiza-

tion transactions when using conduits for securitization in executing 

securitization transactions for third-party assets 

	� The Japan Post Group does not use conduits for securitization to exe-

cute securitization transactions involving third-party assets.

(7)	�Among the Group’s subsidiaries (excluding consolidated subsidiaries, 

etc.) and affiliate companies, names of those companies exposed to 

risk associated with securitization transactions carried out by the 

Group (including securitization transactions using conduits for 

securitization)

	� Not applicable

(8)	Accounting policy on securitized transactions

	� For the recognition, valuation and accounting treatment of origination 

and extinguishment of financial assets and liabilities associated with 

securitized transactions, Japan Post Bank applies ASBJ Statement No. 

10 “Accounting Standard for Financial Instruments” (January 22, 1999, 

Business Accounting Council).

(9)	�Name of qualified rating agencies used in making judgments on  

risk weight for securitization exposure by category

	� Japan Post Bank uses the ratings of the following credit rating agencies 

for the calculation of credit risk assets for securitization exposure: 

	�	  Rating and Investment Information, Inc. (R&I) 

	�	  Japan Credit Rating Agency, Ltd. (JCR) 

	�	  Moody’s Investors Service, Inc. (Moody’s) 

	�	  S&P Global Ratings (S&P)

8. CVA risk

(1)	�Name of method used for calculating CVA risk equivalent amount and 

scope of applicable transactions

	� Japan Post Bank calculates the CVA risk equivalent amount using the 

reduced BA-CVA approach, targeting derivative transactions with coun-

terparties other than qualifying central counterparties.

(2)	�Characteristics of CVA risk and overview of the risk management frame-

work for CVA risk

	� CVA refers to the adjustment of the valuation of derivative transactions 

and similar instruments based on counterparty credit risk. CVA risk is 

the risk of incurring losses due to fluctuations in values of CVA caused 

by market risk factors and other influences.

	�	  At Japan Post Bank, CVA risk is managed within the capital allocation 

framework, with monitoring conducted through calculation of risk 

amounts and analysis of contributing factors. No hedging transactions 

are conducted against CVA risk.

9. Market risk

¢	� Overview of market risk management policies, procedures, and 

framework

(1)	�Methods for identifying, assessing, managing, and mitigating risk, and 

monitoring the effectiveness of hedging

	� Market risk is defined as the risk arising from fluctuations in market 

prices.

	�	  Japan Post Bank manages market risk based on the characteristics of 

its operations and risk profile, which include asset portfolios centered 

on market investments and liabilities primarily composed of deposits.

	�	  Market risk is quantitatively measured using the statistical method 

known as VaR. To ensure that the amount of market risk remains within 

the capital allocation limits determined in consideration of the Bank’s 

capital strength, limits are set on market risk exposure and potential 

losses, monitoring and management are conducted accordingly. In ad-

dition, stress testing is performed to prepare for unexpected market 

changes that exceed the scope of statistical estimation.

	�	  Recognizing the importance of interest rate risk, Japan Post Bank 

monitors daily changes in present value using the 10 basis point value 

(10BPV), which represents the change in value when interest rates rise 

by 10 basis points. The Bank also conducts profit and loss simulations 

under various scenarios to comprehensively and appropriately assess 

interest rate risk.

	�	  To control 10BPV, the Bank not only adjusts the balance and maturity 

structure of assets and liabilities but also utilizes hedging instruments 

such as interest rate swaps.

	�	  To ensure the mutual check and balances in market risk manage-

ment, the Risk Management Department is established as a middle 

office, organizationally separated from the front and back offices. 

	�	  Matters related to the control and operation of the market risk man-

agement framework, as well as the implementation of market risk man-

agement, are determined through discussions by the Risk Management 

Committee, ALM Committee, and Executive Committee.

	�	  The status of market risk (VaR), compliance with market risk limits 

and loss limits, and other relevant information are reported directly to 

senior management on a daily basis to enable prompt and appropriate 

decision-making. Backtesting and stress testing are also conducted reg-

ularly, with results reported to the Executive Committee. Through these 

efforts, the Bank strives to appropriately control market risk and ensure 

stable profits.

(2)	�Policy and procedures for defining the scope of products classified 

under the trading book

	� In accordance with the FSA Holding Company Capital Adequacy 

Notice, products held for short-term resale or for the purpose of gain-

ing profits from short-term price fluctuations related to market indica-

tors are classified under the trading book.

	�	  Among products that are required to be classified under the trading 

book by the Notice, those not held for trading purposes are classified 

under the banking book after prior notice to the Commissioner of the 

Financial Services Agency.

(3)	�Transfer of products between the trading book and the banking book

	� No transfers are made between the trading book and the banking 

book.

(4)	Status of risk transfer of the desk in charge of internal transactions

	� No risk transfers are conducted through internal transactions.

¢	� Scope and content of systems used for reporting and measurement

	� Japan Post Bank uses the historical simulation method to calculate 

market risk (VaR), based on a one-sided 99% confidence level, a hold-

ing period of 240 business days (equivalent to one year), and an obser-

vation period of 1,200 business days (equivalent to five years).

	�	  For liquid deposits that remain with the Bank for extended periods 

without being withdrawn (so-called core deposits), the Bank estimates 

balances and allocates maturities using a model. For time deposits, the 

Bank estimates future cash flows using a model.

10. Operational risk

(1)	Summary of risk management policy and procedures

	� The Japan Post Group defines operational risk as the risk of incurring 

losses caused by inappropriate activity involving business processes, 

the activities of executives and employees or computer systems, or by 

external events. 
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	�	  Japan Post Bank has seven categories of operational risk: processing 

risk, IT system risk, information assets risk, legal risk, human resources 

risk, tangible assets risk and reputational risk.

	�	  Japan Post Bank identifies, assesses, controls, monitors and mitigates 

risk for each risk category to manage operational risk and to maintain 

the soundness of their operations. To manage risk, Japan Post Bank 

identifies risks associated with business operations and evaluates 

these risks based on the frequency of their occurrence and the scale of 

their impact on operations. The Bank provides controls in accordance 

with the importance of each risk, monitors these risks and takes ac-

tions as required.

	�	  In addition, Japan Post Bank prepares a list of operational risks asso-

ciated with business processes, products, computer systems and other 

items. The Bank periodically uses a Risk & Control Self Assessment 

(RCSA) process to determine the effectiveness of management systems 

aimed at reducing exposure to these risks. Based on the results of 

RCSA, for areas in which it is recognized that risk management needs 

to be improved and areas that risk management especially needs to be 

reinforced, improvement plans are formulated and improvement plans 

for reducing risk are discussed and formulated. �  

	 Japan Post Bank is making preparations for using systems to report 

actualized events such as clerical accidents or system problems. The 

content of the reports analyzes the causes and tendencies of clerical 

accidents, system problems and other matters and is used as basic 

data for taking effective countermeasures. 

(2)	Method for calculating BI

	� In accordance with Article 283 of the FSA Holding Company Capital  

Adequacy Notice, the business indicator (BI) is calculated by summing 

the interest, lease, and dividend component (ILDC), the services com-

ponent (SC), and the financial component (FC).

(3)	Method for calculating ILM

	� In accordance with Article 284, Paragraph 1, Item 4 of the FSA Holding 

Company Capital  Adequacy Notice, a conservative estimate is used 

for the calculation.

(4)	�Exclusion of consolidated subsidiaries or business units from BI calcu-

lation in determining the operational risk capital amount

	� Consolidated subsidiaries engaged in general business activities unre-

lated to financial operations are excluded from the BI calculation.

(5)	�Exclusion of extraordinary losses from ILM calculation in determining 

the operational risk capital amount

	 Not applicable.

11.	�Summary of risk management policy and procedures for investments, 

shares and other exposure

	� Japan Post Bank, which is a company engaged in the banking business 

that belongs to the Group as prescribed in the Holding Company 

Capital Adequacy Ratio Notice, monitors and manages exposure to in-

vestments, stock, and other assets as owned by the Bank in the bank-

ing account based on the framework of market risk management and 

credit risk management. It does so by establishing market risk limits 

and loss limits so that the amount of market risk does not exceed the 

amount of capital allocated for market risk, based on the Bank’s equity 

and other resources.

	�	  As of the end of March 2025, there are no investments in real estate 

investment trusts (REITs) or similar types of investments.

12. Interest rate risk

(1)	Summary of risk management policy and procedures

	� Interest rate risk in the banking book (IRRBB) is the risk of incurring a 

loss due to a change in the value of assets and liabilities (including off-

balance-sheet assets and liabilities) or the risk of incurring a loss due 

to changes in earnings generated from assets and liabilities due to 

changes in interest rates. 

	�	  As part of its monitoring of interest rate risk in the banking book, Japan 

Post Bank measures interest rate sensitivity (10BPV) daily and also mea-

sures ΔEVE (measured as such an amount of decline in economic value 

of equity in relation to an interest rate shock as may be calculated on the 

basis of interest rate shocks as prescribed by the Capital Adequacy Ratio 

Notice) and ΔNII (measured as such an amount of decline in interest 

income over the measurement period (the period of 12 months from the 

reference date of calculation) in relation to an interest rate shock as may 

be calculated on the basis of interest rate shocks as prescribed by the 

Capital Adequacy Ratio Notice) monthly to evaluate a level of capital 

adequacy.

(2)	�Summary of method for calculating interest rate risk for internal 

management

	� The main assumptions for calculation of interest rate risk (ΔEVE and 

ΔNII) in the banking book of Japan Post Bank Co., Ltd. are as follows.

	�	  • �The Bank applies an internal model for estimating outstanding bal-

ances and allocating to settlement dates of liquid deposits that will 

remain on deposit in the Bank for a long term without being with-

drawn (so-called core deposits). The average maturity for interest 

rate revisions is 3.2 years and the longest maturity for interest rate 

revisions is 10 years. 

	�	  • �Interest rate risk relating to TEIGAKU deposits is calculated based 

on an estimated future cash flow using an internal model. ΔNII is 

the simple sum of ΔNII measured for each currency.

	�	  • �For aggregating multiple currencies, the ΔEVE calculated for each 

currency consisting of the Japanese yen, U.S. dollar, euro, pound and 

Australian dollar is aggregated factoring in cross-currency correla-

tions. For other currencies, calculation is performed based on the 

simple addition of just those positive currencies from among the 

ΔEVE calculated for each currency. 

	�	  • �Spread levels are included in discounted interest rates and cash 

flows.
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Quantitative Disclosure

1. �Among subsidiaries that are Other Financial Institutions (referred to as Other Financial Institutions as prescribed under Article 18, Paragraph 6-1 of Holding 

Company Capital Adequacy Ratio Notice), names of the companies with shortage in the regulatory required capital and the total amounts of the regulatory 

required capital shortfall�  

None

2. Capital adequacy

(1)	Amount of required capital for credit risk (On-balance-sheet items)

� (Millions of yen)

Item
2024

(As of March 
31, 2024)

 (Reference)
Risk weight 

(%)

1 Cash ¥� — 0

2 Japanese government and the Bank of Japan — 0

3 Foreign central governments and central banks 4,511 0–100

4 Bank for International Settlements, etc. — 0

5 Non-central government public-sector entities — 0

6 Foreign non-central government public-sector entities 6,394 20–100

7 Multilateral Development Banks — 0–100

8 Japan Finance Organization for Municipalities 2,473 10–20

9 Japanese government agencies 8,005 10–20

10 Three regional public corporations under Japanese 
local governments

516 20

11 Financial Institutions and Type I Financial Instruments 
Business Operators 

72,827 20–100

12 Corporates 297,551 20–100

13 SMEs, etc. and individuals 2 75

14 Mortgage loans — 35

15 Project finance (acquisition of real estate) 204 100

16 Past-due loans (three months or more) 62 50–150

17 Outstanding drafts — 20

18
Loans guaranteed by Credit Guarantee Corporation, 

etc.
— 0–10

19 Loans guaranteed by the Regional Economy Vitalization 
Corporation of Japan (REVIC), etc.

— 10

20 Investments in capital and others 12,318 100–1,250

of which: exposure to investments 12,318 100

of which: exposure to significant investments — 1,250

21 Other than above 233,329 100–250

of which: exposure to capital instruments other 
than those corresponding to subject common 
shares among capital instruments of Other 
Financial Institutions as well as other external 
TLAC-related instruments

17,536 250

of which: exposure related to portions not 
included in adjustment items among specified 
items

89,343 250

of which: exposure related to other external TLAC 
instruments associated with other financial 
institutions holding more than 10% of the voting 
rights for all shareholders

— 250

of which: exposure related to the portion 
exceeding the 5% criteria amount associated 
with other external TLAC-related instruments 
among other external TLAC instruments 
associated with other financial institutions not 
holding more than 10% of the voting rights for all 
shareholders

— 150

of which: other exposure 126,449 100

22 Securitization 29,719 —

of which: STC requirements are applied — —

of which: non-STC requirements are applied 29,719 —

23 Re-securitization 19 —

24 Exposure to which deemed calculation of risk weight is 
applied

1,875,870 —

25 Amount of items included in risk-weighted assets 
through transitional arrangements

— —

26 Amount of items not included in risk-weighted assets 
through transitional arrangements pertaining to 
exposure concerning capital instruments of Other 
Financial Institutions

— —

Total ¥�2,543,805 —

Note: �Required capital is calculated using the following formula:  
Credit risk-weighted assets × 4%.

(2)	Amount of required capital for credit risk (Off-balance-sheet items)

� (Millions of yen)

Item
2024

(As of March 
31, 2024)

 (Reference)
Weight (%)

1 Commitment lines that can be cancelled automatically 
or unconditionally at any time

¥� — 0

2 Commitment lines with original contracts of one year 
or less

37 20

3 Short-term trade contingent liabilities — 20

4 Contingent liabilities arising from specific transactions — 50

of which: principal reimbursement trust deeds with 
restructuring

— 50

5 NIF or RUF — 50

6 Commitment lines with an original duration of one 
year or longer

497 50

7 Contingent liabilities arising from directly substituted 
credit

6,599 100

of which: secured with loan guarantees — 100

of which: secured with securities — 100

of which: secured with drafts — 100

of which: principal reimbursement trust deeds 
without restructuring

— 100

of which: secured with credit derivative protection 4,859 100

8 Assets sold with repurchase agreements or assets 
sold with right of claim (after deductions)

— —

Assets sold with repurchase agreements or assets 
sold with right of claim (before deductions)

— 100

Deduction — —

9 Futures bought, forward delivery deposits, partially 
subscribed equity shares, partially subscribed bonds

— 100

10 Securities lending, cash or securities collateral, or sale 
of securities with repurchase agreement or purchase 
with resale agreement

26,707 100

11 Derivative transactions and long-term settlements 
transactions

3,715 —

Current exposure method 1 —

Derivative transactions 1 —

Foreign exchange related transactions 1 —

Interest rate related transactions 0 —

Gold related transactions — —

Equity security related transactions — —

Precious metal related transactions  
(excluding gold)

— —

Other commodity related transactions — —

Credit derivative transactions (counterparty 
risk)

— —

Netting effect on credit equivalent amount 
under close-out netting agreement 
(deduction)

— —

Long-term settlements transactions — —

SA-CCR 3,713 —

Derivative transactions 3,711 —

Long-term settlements transactions 1 —

12 Unsettled transactions — —

13 The unexecuted portion of a credit facility for qualified 
servicer cash advance pertaining to securitization 
exposure

— 0–100

14 Off-balance-sheet securitization exposure other than 
above

— —

Total ¥� 37,556 —

Note 1: �Required capital is calculated using the following formula:  
Credit risk-weighted assets × 4%.

Note 2: �Japan Post Bank Co., Ltd. applies the SA-CCR as the credit 
equivalent calculation method for derivative transactions and long-
term settlements transactions. Other credit equivalent amounts are 
calculated using the current exposure method.
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(3)	Amount of credit risk assets and required capital for credit risk

	 (Breakdown of on-balance sheet and off-balance sheet items)

(Millions of yen)

Item
Risk weights 

prescribed by the 
Notice

2025
(As of March 31, 2025)

Amount of credit 
risk assets

Amount of required 
capital

Cash 0 ¥                — ¥              —

Japanese government and the Bank of Japan 0 — —

Foreign central governments and central banks 0–150 128,307 5,132

Bank for International Settlements, etc. 0 — —

Non-central government public-sector entities 0 — —

Foreign non-central government public-sector entities 20–150 150,272 6,010

Multilateral Development Banks 0–150 — —

Japan Finance Organization for Municipalities 10–20 64,277 2,571

Japanese government agencies 10–20 193,027 7,721

Three regional public corporations under Japanese local governments 20 12,161 486

Financial Institutions, Type I Financial Instruments Business Operators and Insurance 
Companies

20–150 3,171,092 126,843

of which: Type I Financial Instruments Business Operators and Insurance Companies 20–150 863,548 34,541

Covered bonds 10–100 — —

Corporates, etc. (Including specialized lending) 20–150 7,522,671 300,906

of which: specialized lending 20–150 30,188 1,207

SMEs, etc. and individuals 45–100 11,734 469

of which: transactors 45 — —

Real estate related 20–150 — —

of which: owner-occupied residential real estate 20–75 — —

of which: rental real estate 30–150 — —

of which: commercial real estate 70–150 — —

of which: other real estate 60 — —

of which: ADC 100–150 — —

Subordinated debt, equity and other capital instruments 150 79,192 3,167

Past due, etc. (excluding owner-occupied residential real estate) 50–150 1,326 53

Past due in relation to exposures to owner-occupied residential real estate 100 — —

Uncollected notes 20 — —

Guaranteed by credit guarantee corporations, etc. 0–10 — —

Guaranteed by Regional Economy Vitalization Corporation of Japan, etc. 10 — —

Equities, etc. 250–400 243,279 9,731

Other than above 100–1,250 6,264,239 250,569

of which: significant investments exposure 1,250 — —

of which: exposure to capital instruments of other financial institutions that do not 
qualify as eligible common equity or other External TLAC Instruments

250–400 433,414 17,336

of which: exposure related to portions of specified items not included in deduction 
items

250 2,598,220 103,928

of which: exposure to other external TLAC instruments issued by financial institutions 
in which voting rights exceed 10% 

250 — —

of which: exposure to other external TLAC instruments issued by financial institutions 
in which voting rights do not exceed 10%

150 62,805 2,512

of which: other exposures not included above 100 3,169,798 126,791

Securitization — 586,802 23,472

of which: STC requirements are applied — — —

of which: subject to short-term STC criteria — — —

of which: related to non-performing loan securitization — — —

of which: not subject to STC or non-performing loan securitization criteria — 586,802 23,472

Re-securitization — 333 13

Exposures subject to deemed risk-weight calculation — 42,191,844 1,687,673

Unsettled transactions — — —

Amount excluded from risk-weighted assets under transitional arrangements for exposures 
to capital instruments of other financial institutions

— — —

Total — ¥ 60,620,565 ¥ 2,424,822

Note: The amount of required capital is calculated using the following formula: Credit risk-weighted assets x 4%.

133JAPAN POST GROUP   Annual Report 2025

Top Executives’ Com
m

itm
ents

Group Overview
Stories of Value Creation for Growth

Sustainability M
anagem

ent
Corporate Governance

Stakeholder Engagem
ent

Business Overview
Data Com

pilation



	 (Central counterparty related exposure)
(Millions of yen)

Item

2025
(As of March 31, 2025)

Amount of 
credit risk 

assets

Amount of 
required 
capital

Qualifying central 
counterparties

¥ 58,311 ¥ 2,332

Central counterparties other 
than qualifying CCPs

— —

Total ¥ 58,311 ¥ 2,332

Note: �The amount of required capital is calculated using the 
following formula: Credit risk-weighted assets x 4%.

	 (CVA risk)
(Millions of yen)

The reduced basic approach  
for CVA

2025
(As of March 31, 2025)

Components
Amount obtained  

by dividing the CVA 
risk equivalent by 8%

Amount of 
required capital

Aggregation of systematic 
components of CVA risk

¥ 44,963

Aggregation of idiosyncratic 
components of CVA risk

13,988

Total ¥ 208,504 ¥ 8,340

Note 1: �The counterparty-common component of CVA risk is the value of Kreduced calculated 
under the reduced BA-CVA approach prescribed in Article 248-3-4 of the FSA Holding 
Company Capital Adequacy Notice, assuming  = 1 in the formula for Kreduced.

Note 2: �The counterparty-specific component of CVA risk is the value of Kreduced calculated 
under the reduced BA-CVA approach prescribed in Article 248-3-4 of the FSA Holding 
Company Capital Adequacy Notice, assuming  = 0 in the formula for Kreduced.

Note 3: �The amount of required capital is calculated by multiplying the CVA risk equivalent 
amount divided by 8% x 4%.

(4) �The amount obtained by dividing the total market risk equivalent by 8%, the amount of required capital for market risk, and the respective amounts by 

method used within the consolidated group as listed below
(Millions of yen)

Item

2025
(As of March 31, 2025)

Amount obtained by 
dividing the total market 

risk equivalent by 8%

Amount of required 
capital

Simplified approach — —

Standardized approach ¥ 5,108,698 ¥ 204,347

Internal models approach — —
Amount obtained by dividing the total market risk equivalent related to inter-account 

transfers by 8%, the portion added to credit risk-weighted assets, and the amount of 
required capital related to such transfers

— —

Total ¥ 5,108,698 ¥ 204,347

Note: The amount of required capital is calculated by multiplying the amount obtained by dividing the total market risk equivalent by 8% x 4%.

(5)	Amount obtained by dividing the operational risk equivalent by 8%, the amount of required capital for operational risk, and the amounts for BI and BIC

	 (Components of BIC)
(Millions of yen)

Item

2025
(As of March 31, 2025)

A B C
2025 

(As of March 31, 2025)
2024 

(As of March 31, 2024)
2023 

(As of March 31, 2023)
1 ILDC ¥        847,934

2 Interest income 1,754,446 ¥     1,398,113 ¥     1,244,309

3 Interest expenses 815,353 698,870 458,787

4 Interest-earning assets 230,681,266 231,246,085 228,547,884

5 Dividend income 40,481 51,078 32,603

6 SC 873,730 — —

7 Fees and commission income 198,753

8 Fee and commission expenses 31,609 31,674 30,097

9 Other operating income 581,585 581,671 702,546

10 Other operating expenses 111,469 113,724 109,192

11 FC 579,225

12
Net profit or loss on financial operations (trading book) (net profit or loss 

on trading transactions, etc.)
— — —

13
Net profit or loss on financial operations (non-trading book) (net profit or 

loss on accounts other than trading transactions, etc.)
553,790 564,910 618,976

14 BI 2,300,890

15 BIC 342,133

16
BI including consolidated subsidiaries, etc. or operating divisions that are subject 

to qualified exception
2,300,890

17 BI excluded based on qualified exception —

	 (Overview of required capital amount for operational risk)
(Millions of yen)

Item
2025

(As of March 31, 2025)

1 BIC ¥    342,133

2 ILM 1

3 Operational risk capital amount 342,133

4 Risk-weighted assets for operational risk 4,276,669

5 Required capital amount for operational risk 171,066

Note 1: �The amount of operational risk-weighted assets is 
calculated by dividing the operational risk equivalent 
by 8%.

Note 2: �The amount of required capital for operational risk is 
calculated by multiplying the amount obtained by 
dividing the operational risk equivalent by 8% x 4%.
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(6) �Total consolidated risk-weighted assets and total amount of consolidated required capital 

	 (Total amount of consolidated required capital)
(Millions of yen)

Item
2025

(As of March 31, 2025)

Total amount of consolidated  
risk-weighted assets

¥ 70,272,749

Total amount of consolidated  
required capital 

2,810,909

Note: �The amount of required capital is the amount of risk assets x 4%.

(Millions of yen)

Item
2024

(As of March 31, 2024)

Amount of required capital for credit risk (A) ¥ 2,679,485

Portfolios subject to the standardized approach 711,973

Securitization exposures 675,753

CVA risk equivalent 29,738

Exposures related to central counterparties 5,570

Required capital for credit risk related to exposures subject 
to risk-weight approximation (B)

912

Amount of required capital for market risk (C) 1,875,870

Amount of required capital for operational risk (D) —

Standardized measurement approach 91,641

Total amount of consolidated required capital (A + B + C + D) ¥      91,641

Note 1: �The total amount of consolidated required capital is the denominator of the 
consolidated capital adequacy ratio x 4%.

Note 2: �The amount of required capital for credit risk is the amount of credit risk assets x 4%.
Note 3: �The amount of required capital for operational risk equivalent amount is operational 

risk equivalent amount divided by 8% x 4%.

3. Credit risk

(1) Credit risk exposure by region, industry and customer

� (Millions of yen)

Counterparts

2025 (As of March 31, 2025)

Total Past-due loansLoans and 
deposits

Securities Derivatives Others

D
o

m
es

tic

Sovereigns ¥ 71,323,464 ¥ 54,876,381 ¥          — ¥ 70,470 ¥ 126,270,316 ¥       —

Financial institutions 6,226,799 11,449,311 390,494 74,386 18,140,992 —

Corporates 638,290 6,325,030 — 406,802 7,370,124 0

SMEs, etc. and individuals 35,225 — — 102 35,327 37

Others 2,445,998 9,668,743 77,712 3,280,577 15,508,258 2,212

Domestic total 80,669,780 82,319,467 468,207 3,832,339 167,289,795 2,250

Overseas total 84,210 566 1,372 269,490 355,639 —

Total ¥ 80,753,990 ¥ 82,320,034 ¥ 469,580 ¥ 4,101,830 ¥ 167,645,435 ¥ 2,250

� (Millions of yen)

Counterparts

2024 (As of March 31, 2024)

Total
Past-due loans for 

three months
Loans and 
deposits

Securities Derivatives Others

D
o

m
es

tic

Sovereigns ¥ 68,487,547 ¥ 58,628,765 ¥          — ¥    112,513 ¥ 127,228,825 ¥       —

Financial institutions 5,263,566 11,357,713 448,409 26,653 17,096,343 —

Corporates 577,959 6,258,575 — 370,014 7,206,549 0

SMEs, etc. and individuals — — — 111 111 38

Others 2,366,368 8,490,288 73,057 3,256,612 14,186,327 2,237

Domestic total 76,695,441 84,735,343 521,467 3,765,905 165,718,157 2,276

Overseas total 83,994 12,469 176 262,426 359,066 —

Total ¥ 76,779,435 ¥ 84,747,812 ¥ 521,643 ¥ 4,028,331 ¥ 166,077,224 ¥ 2,276

Note 1:	� All subsidiaries other than Japan Post Bank Co., Ltd. do not engage in loan operations, in principle, and therefore do not categorize credit by industry sector. 
Accordingly, a breakdown by customer is presented in the above table.

Note 2:	 “Domestic” and “Overseas” refer to the domicile of the main branch (Head Office).
Note 3:	 “Loans and deposits” include loans and bills discounted, due from banks, call loans and off-balance-sheet assets, etc., other than derivatives.
Note 4:	 “Securities” include Japanese government bonds, local government bonds, corporate bonds, etc.
Note 5:	 “Derivatives” include forward interest rate swaps and currency swaps, etc.
Note 6:	 “Sovereigns” include central governments, central banks, local governments, etc.
Note 7:	� “Financial institutions” include the Multilateral Development Banks, Bank for International Settlements, etc., Japan Finance Organization for Municipalities and 

Financial Institutions and Type I Financial Instruments Business Operators.
Note 8:	� “Corporates” include Foreign public-sector entities other than central governments, Japanese government agencies, three regional public corporations under 

Japanese local governments and corporations, etc.
Note 9:	� The exposure amount as of the end of the fiscal year ended March 31, 2024, includes the balance before the deduction of specific reserve for possible loan 

losses and after the application of credit risk mitigation methods. The fiscal year ended March 31, 2025, the balance is shown after the deduction of specific 
reserve for possible loan losses and after the application of credit risk mitigation methods.

Note 10:	�“Past-due loans” exposures are those that fall under Article 49 of the Capital Adequacy Ratio Notice. The “Delinquent for three months or more” category as of 
the end of the fiscal year ended March 31, 2024, refers to exposures for which principal or interest payments have been overdue for three months or more from 
the day following the contractual payment date.

Note 11:	Investment trusts and other funds are not included.
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(2) Credit risk exposure by maturity

� (Millions of yen)

Remaining period
2025 (As of March 31, 2025)

Loans and deposits Securities Derivatives Others Total

1 year or less ¥   6,096,929 ¥ 10,477,164 ¥        956 ¥    537,583 ¥   17,112,633

Over 1 year to 3 years 635,534 14,471,460 182,566 — 15,289,561

Over 3 years to 5 years 628,396 11,039,560 194,908 23 11,862,889

Over 5 years to 7 years 401,323 6,046,131 23,086 — 6,470,541

Over 7 years to 10 years 228,448 14,922,904 695 — 15,152,049

Over 10 years 690,895 24,284,468 67,366 — 25,042,730

No due date or perpetual 72,072,461 1,078,344 — 3,564,223 76,715,029

Total ¥ 80,753,990 ¥ 82,320,034 ¥ 469,580 ¥ 4,101,830 ¥ 167,645,435

� (Millions of yen)

Remaining period
2024 (As of March 31, 2024)

Loans and deposits Securities Derivatives Others Total

1 year or less ¥ 14,873,941 ¥ 16,601,318 ¥   15,844 ¥    537,377 ¥   32,028,481

Over 1 year to 3 years 847,957 16,986,023 149,598 — 17,983,578

Over 3 years to 5 years 585,589 11,418,621 258,166 30 12,262,408

Over 5 years to 7 years 368,688 5,936,988 24,820 — 6,330,496

Over 7 years to 10 years 344,749 8,428,977 49,877 — 8,823,605

Over 10 years 761,058 24,365,057 23,336 — 25,149,452

No due date or perpetual 58,997,451 1,010,826 — 3,490,924 63,499,201

Total ¥ 76,779,435 ¥ 84,747,812 ¥ 521,643 ¥ 4,028,331 ¥ 166,077,224

Note 1: “Loans and deposits” include loans and bills discounted, due from banks, call loans and off-balance-sheet assets, etc., other than derivatives.
Note 2: “Securities” include Japanese government bonds, local government bonds, corporate bonds, etc.
Note 3: “Derivatives” include forward interest rate swaps and currency swaps, etc.
Note 4: �The exposure amount as of the end of the fiscal year ended March 31, 2024, includes the balance before the deduction of specific reserve for possible loan 

losses and after the application of credit risk mitigation methods. The fiscal year ended March 31, 2025, the balance is shown after the deduction of specific 
reserve for possible loan losses and after the application of credit risk mitigation methods.

Note 5: Investment trusts and other funds are not included.

(3)	�Year-end balances and changes during the period of general reserve for possible loan losses, specific reserve for possible loan losses and loan loss reserve 

for specific overseas countries

� (Millions of yen)
2025

(From April 1, 2024 
to March 31, 2025) 

2025
(As of March 31, 2025)

2024
(From April 1, 2023 
to March 31, 2024) 

2024
(As of March 31, 2024)

Change during the 
period Year-end balance

Change during the 
period Year-end balance

General reserve for possible loan losses ¥(3) ¥ 170 ¥ 12 ¥ 174

Specific reserve for possible loan losses 0 0 0 0

Loan loss reserve for specific overseas countries — — — —

Note 1: Reserve for loan losses related to loans disclosed under the Financial Revitalization Law is listed.  
Note 2: General reserve for loan losses is not classified by region, industry and customer.

(4)	Year-end balances and changes during the period of specific reserve for possible loan losses by region and industry

By region

� (Millions of yen)
2025

(From April 1, 2024 
to March 31, 2025) 

2025
(As of March 31, 2025)

2024
(From April 1, 2023 
to March 31, 2024) 

2024
(As of March 31, 2024)

Change during the 
period

Year-end balance
Change during the 

period
Year-end balance

Domestic ¥   0 ¥   0 ¥   0 ¥   0

Overseas — — — —

Total ¥   0 ¥   0 ¥   0 ¥   0

Note: Reserve for loan losses related to loans disclosed under the Financial Revitalization Law is listed.
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By industry

� (Millions of yen)
2025

(From April 1, 2024 
to March 31, 2025) 

2025
(As of March 31, 2025)

2024
(From April 1, 2023 
to March 31, 2024) 

2024
(As of March 31, 2024)

Change during the 
period

Year-end balance
Change during the 

period
Year-end balance

Agriculture, forestry, fisheries, mining ¥ — ¥ — ¥ — ¥ —

Manufacturing — — — —

Utilities, Information/communications, transportation — — — —

Wholesale, retail — — — —

Finance and Insurance — — — —

Construction, real estate — — — —

Services, goods rental/leasing — — — —

Sovereigns — — — —

Others 0 0 0 0

Total ¥   0 ¥   0 ¥   0 ¥   0

Note: Reserve for loan losses related to loans disclosed under the Financial Revitalization Law is listed.

(5)	The amount of write-off of loans by industry and customer

� (Millions of yen)
2025

(From April 1, 2024 to March 31, 2025) 
2024

(From April 1, 2023 to March 31, 2024) 
Agriculture, forestry, fisheries, mining ¥   — ¥ —

Manufacturing — —

Utilities, Information/communications, transportation — —

Wholesale, retail — —

Finance and Insurance — —

Construction, real estate — —

Services, goods rental/leasing — —

Sovereigns — —

Others 10 5

Total ¥ 10 ¥   5

(6)	Exposure amounts and credit risk-weighted assets by portfolio category

Breakdown of exposures by portfolio category
(Millions of yen)

Item

2025 (As of March 31, 2025)

Exposures before CCF and CRM Exposures post-CCF and CRM
Risk-weighted 
assets densityOn-balance 

exposure
Off-balance 
exposure

On-balance 
exposure

Off-balance 
exposure

Amount of credit 
risk assets

Cash ¥     1,038,502 ¥                — ¥     1,038,502 ¥              — ¥                — 0.00%

Japanese government and the Bank of Japan 107,181,281 4,857,098 107,181,281 4,857,098 — 0.00%

Foreign central governments and central banks 6,200,620 13,100 6,200,620 13,100 128,307 2.07%

Bank for International Settlements, etc. 0 — 0 — — 0.00%

Non-central government public-sector entities 7,292,272 — 7,292,272 — — 0.00%

Foreign non-central government public-sector entities 754,255 — 754,255 — 150,272 19.92%

Multilateral Development Banks 5,240 — 5,240 — — 0.00%

Japan Finance Organization for Municipalities 907,519 — 907,519 — 64,277 7.08%

Japanese government agencies 4,262,749 273,623 4,262,749 — 193,027 4.53%
Three regional public corporations under Japanese 

local governments
60,806 — 60,806 — 12,161 20.00%

Financial Institutions, Type I Financial Instruments 
Business Operators and Insurance Companies

9,653,841 10,259,751 9,653,841 2,662,044 3,171,092 25.75%

of which: Type I Financial Instruments Business 
Operators and Insurance Companies

1,858,006 5,713,926 1,858,006 1,501,015 863,548 25.71%

Covered bonds — — — — — —

Corporates (Including specialized lending) 15,836,764 691,502 15,836,764 676,255 7,522,671 45.56%

of which: specialized lending 23,088 16,763 23,088 6,705 30,188 101.33%

SMEs, etc. and individuals 34,894 371,194 34,894 396 11,734 33.25%

of which: transactors — — — — — —

Real estate related — — — — — —

of which: owner-occupied residential real estate — — — — — —

of which: rental real estate — — — — — —

of which: commercial real estate — — — — — —

of which: other real estate — — — — — —

of which: ADC — — — — — —
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(Millions of yen)

Item

2025 (As of March 31, 2025)

Exposures before CCF and CRM Exposures post-CCF and CRM
Risk-weighted 
assets densityOn-balance 

exposure
Off-balance 
exposure

On-balance 
exposure

Off-balance 
exposure

Amount of credit 
risk assets

Subordinated debt, equity and other capital 
instruments

79,192 — 79,192 — 79,192 100.00%

Past due, etc. (excluding owner-occupied residential 
real estate)

2,250 — 2,250 — 1,326 58.96%

Past due in relation to exposures to owner-occupied 
residential real estate

— — — — — —

Uncollected notes — — — — — —

Guaranteed by credit guarantee corporations, etc. — — — — — —
Guaranteed by Regional Economy Vitalization 

Corporation of Japan, etc.
— — — — — —

Equities, etc. 243,279 — 243,279 — 243,279 100.00%

Total ¥ 153,553,470 ¥ 16,466,270 ¥ 153,553,470 ¥ 8,208,896 ¥ 11,577,343 7.16%

Note: The exposure amounts are presented net of specific provisions for doubtful accounts.

Breakdown of exposures by portfolio category and risk-weight category
(Millions of yen)

Portfolio category
2025 (As of March 31, 2025)

Exposures (after CCF and CRM)

0% 10% 20% 50% 100% 150%  Others Total

Japanese government and the Bank of Japan ¥ 112,038,379 ¥             — ¥             — ¥             — ¥             — ¥         — ¥ — ¥ 112,038,379

Foreign central governments and central banks 5,809,698 111,296 97,827 194,660 147 90 — 6,213,720

Bank for International Settlements, etc. 0 — — — — — — 0

0% 10% 20% 50% 100% 150%  Others Total

Non-central government public-sector entities 7,292,272 — — — — — — 7,292,272

Foreign non-central government public-
sector entities

— 24,100 727,255 1,017 1,840 41 — 754,255

Japan Finance Organization for Municipalities 281,108 610,049 16,361 — — — — 907,519

Japanese government agencies 2,347,500 1,900,225 15,023 — — — — 4,262,749

Three regional public corporations under 
Japanese local governments

— — 60,806 — — — — 60,806

0% 20% 30% 50% 100% 150%  Others Total

Multilateral Development Banks 5,240 — — — — — — 5,240

10% 20% 30% 40% 50% 75% 100% 150%  Others Total
Financial Institutions, Type I Financial 

Instruments Business Operators and 
Insurance Companies

25,000 6,985,578 4,394,319 23,470 887,474 — 19 23 — 12,315,886

of which: Type I Financial Instruments Business 
Operators and Insurance Companies

— 2,132,111 870,517 22,256 334,137 — — — — 3,359,022

10% 15% 20% 25% 35% 50% 100%  Others Total

Covered bonds — — — — — — — — —

0% 10% 20% 50% 75% 80% 100% 130%  Others Total

Corporates (Including specialized lending) 170,542 30,085 5,725,940 7,121,158 2,607,170 17,086 828,329 12,707 — 16,513,020

of which: specialized lending — — — — — 17,086 — 12,707 — 29,793

100% 150% 250% 400%  Others Total
Subordinated debt, equity and other capital 

instruments
— 79,192 — — — 79,192

Equities, etc. — — 238,255 5,023 — 243,279

20% 45% 50% 75% 100%  Others Total

SMEs, etc. and individuals 21,449 — 12,760 — 1,080 — 35,290

of which: transactors — — — — — — —

20% 25% 30% 40% 50% 70% 75%  Others Total
Real estate related 

of which: owner-occupied residential real estate
— — — — — — — — —

20% 31.25% 37.5% 50% 62.5%  Others Total
of which: the second lien meets the 

eligibility requirements
— — — — — — —

30% 35% 45% 60% 75% 105% 150%  Others Total
Real estate related  

of which: rental real estate
— — — — — — — — —

30% 43.75% 56.25% 75% 93.75%  Others Total
of which: the second lien meets the 

eligibility requirements
— — — — — — —

70% 90% 110% 150%  Others Total
Real estate related 

of which: commercial real estate
— — — — — —

70% 112.5%  Others Total
of which: the second lien meets the 

eligibility requirements
— — — —
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� (Millions of yen)

Portfolio category
2025 (As of March 31, 2025)

Exposures (after CCF and CRM)

60%  Others Total
Real estate related 

of which: other real estate
— — —

60%  Others Total
of which: the second lien meets the 

eligibility requirements
— — —

100% 150%  Others Total
Real estate related 

of which: ADC
— — — —

20% 50% 100% 150%  Others Total
Past due, etc. (excluding owner-occupied 

residential real estate)
1 2,046 — 202 — 2,250

Past due in relation to exposures to 
owner-occupied residential real estate

— — — — — —

0% 10% 20%  Others Total

Cash 1,038,502 — — — 1,038,502

Uncollected notes — — — — —

Guaranteed by credit guarantee corporations, 
etc.

— — — — —

Guaranteed by Regional Economy 
Vitalization Corporation of Japan, etc.

— — — — —

Note 1: �Exposure amounts for “Subordinated Claims and Other Capital Instruments” and “Equities, etc.” are presented under the risk-weight categories based on full 
implementation, prior to the application of transitional arrangements.

Note 2: Exposure amounts are presented net of specific provisions for doubtful accounts.
Note 3: �Exposure amounts for guaranteed claims are presented under the portfolio category of the guarantor and the risk-weight category after applying credit risk 

mitigation techniques.

(7)	Amount of exposure by risk-weight category
� (Millions of yen)

Item

2025 (As of March 31, 2025)

Exposures before CCF and CRM
Risk-weighted assets density Exposures post-CCF and CRM

On balance Off balance

Less than 40% ¥ 141,774,597 ¥ 15,193,806 99.93% ¥ 149,728,565

Over 40% and 70% or less 8,005,822 871,858 99.58% 8,242,589

75% 2,597,170 10,000 100.00% 2,607,170

80% 17,086 — — 17,086

85% — — — —

Over 90% and 100% or less 829,961 373,842 0.38% 831,417

Over 105% and 130% or less 6,002 16,763 40.00% 12,707

150% 79,549 — — 79,549

250% 238,255 — — 238,255

400% 5,023 — — 5,023

1,250% — — — —

Others — — — —

Total ¥ 153,553,470 ¥ 16,466,270 97.60% ¥ 161,762,366

Note 1: Exposure amounts are presented net of specific provisions for doubtful accounts.
Note 2: �Exposure amounts for “Subordinated Claims and Other Capital Instruments” and “Equities, etc.” are presented under the risk-weight categories based on full 

implementation, prior to the application of transitional arrangements. 
Note 3: Investment trusts and other funds are not included.

(Millions of yen)

Risk weight
2024 (As of March 31, 2024)

Rated Not rated

0% ¥ 121,296,220 ¥   8,446,292

2% — 424,775

4% — —

10% 237,919 2,584,770

20% 17,620,841 81,993

35% — —

50% 7,655,528 2,103

75% — 73

100% 2,232,675 4,337,716

150% 166 171

250% 49,479 1,019,321

1,250% — —

Others — 87,173

Total ¥ 149,092,832 ¥ 16,984,392

Note 1: Ratings are used for those rated by qualified rating agencies in principle.
Note 2: �The exposure amount includes balances before the deduction of specific reserve for possible loan losses and after the application of credit risk mitigation methods.
Note 3: �The “Others” item represents clearing funds contributed to qualifying central counterparties.
Note 4: Investment trusts and other funds are not included.
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4. Credit risk mitigation methods

Exposure amount to which credit risk mitigation methods are applied

� (Millions of yen)

Item
2025 (As of March 31, 2025) 2024 (As of March 31, 2024)

Exposure amount Composition ratio Exposure amount Composition ratio

Eligible financial collateral ¥ 37,848,005 92.60% ¥ 36,517,098 92.56%

Guarantees and credit 
derivatives

3,023,844 7.39% 2,934,279 7.43%

Total ¥ 40,871,850 100.00% ¥ 39,451,378 100.00%

Note 1: Japan Post Bank accepts cash, self-deposits and securities as eligible financial collateral.
Note 2: Principal guarantors are central governments, etc., to which lower risk weight than the guaranteed obligations are applied.
Note 3: There are no exposures to which credit derivatives have been applied.
Note 4: The exposure included in investment trusts and other funds are not included herein.

5. Derivative transactions and long-term settlements transactions

Derivative transactions and long-term settlements transactions

� (Millions of yen)

Item
2025

(As of March 31, 2025)
2024

(As of March 31, 2024)

Amount for which the current exposure method has been applied

Aggregate sum of amounts of gross reconstruction costs ¥           956 ¥           —

Aggregate sum of gross add-on amounts 474 215

Gross credit equivalents 1,431 215

Foreign exchange related transactions 254 215

Interest rate related transactions 1,176 —

Stock related transactions — —

Credit derivative transactions (counterparty risk) — —

Long-term settlements transactions — —

Reduction in credit equivalents through netting (deduction) — —

Net credit equivalents (before taking into account the effect of credit risk 
reduction by collateral)

1,431 215

Amount of SA-CCR to be applied

Collateral amount received 70,863 64,486

Marketable securities 70,782 64,486

Cash 81 —

Collateral amount pledged 2,252,354 2,556,542

Marketable securities 46,510 776,119

Cash 2,205,844 1,780,423

Net credit equivalents (after consideration of effectiveness of risks 
mitigated by collateral) 

468,529 521,653

Net credit equivalents (current exposure method and SA-CCR) ¥    469,960 ¥   521,868

Note 1: �Japan Post Bank Co., Ltd. applies the SA-CCR as the credit equivalent calculation method.  
Other credit equivalent amounts are calculated using the current exposure method.

Note 2: �Regarding derivative transactions and transactions with long-term settlements, only those transactions requiring the calculation of credit equivalents are included. 
Note 3: Derivative transactions and transactions with long-term settlements included in investment trusts and other funds are not included herein.
Note 4: Limited to transactions on which gross reconstruction costs are not less than zero.
Note 5: �There is no treatment of either credit derivatives used in the credit equivalent calculation or credit derivatives used to take into account the effect of credit risk 

reduction methods.

6. Securitization exposure
Securitization exposures subject to the calculation of credit risk-weighted assets when the Group acts as an investor:

(1)	�Securitization exposure and breakdown by type of main underlying 
	 assets (excluding re-securitization exposure)

� (Millions of yen)

Type of underlying assets
2025

(As of March 31, 
2025)

2024
(As of March 31, 

2024)

Mortgage loans ¥    214,501 ¥    237,733

Auto loans 314,475 220,955

Leases 9,044 5,019

Accounts receivable 94,353 99,088

Corporate loans 2,318,126 3,172,284

Others — —

Total ¥ 2,950,500 ¥ 3,735,079

Note 1: There are no off-balance sheet transactions. 
Note 2: �Excludes securitization exposure included in investment trust, etc.

(2)	�Re-securitization exposure and breakdown by type of main underlying 

assets

� (Millions of yen)

Type of underlying assets
2025

(As of March 31, 
2025)

2024
(As of March 31, 

2024)

Mortgage loans ¥ 333 ¥ 483

Auto loans — —

Leases — —

Accounts receivable — —

Corporate loans — —

Others — —

Total ¥ 333 ¥ 483

Note 1: There are no off-balance sheet transactions. 
Note 2: �Excludes re-securitization exposure included in investment trust, etc.
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(3)	�Balance by risk weight of securitization exposure and amount of 

required capital (excluding re-securitization exposure)

 � (Millions of yen)

Risk weight

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

Balance
Required 
capital

Balance
Required 
capital

15% or more and 
20% or less

¥ 2,950,500 ¥ 23,472 ¥ 3,735,079 ¥ 29,719

Over 20% and 45% 
or less

— — — —

Over 45% and 70% 
or less

— — — —

Over 70% and 
140% or less

— — — —

Over 140% and 
225% or less

— — — —

Over 225% and 
420% or less

— — — —

Over 420% and 
less than 1,250%

— — — —

1,250% — — — —

Total ¥ 2,950,500 ¥ 23,472 ¥ 3,735,079 ¥ 29,719

Note 1: There are no off-balance sheet transactions. 
Note 2: �Excludes securitization exposure included in investment trust, etc.
Note 3: Required capital is the amount of credit risk assets × 4%.

(4)	�Balance by risk weight of re-securitization exposure and amount of 

required capital

�  (Millions of yen)

Risk weight

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

Balance
Required 
capital

Balance
Required 
capital

100% ¥ 333 ¥ 13 ¥ 483 ¥ 19

Over 100% and 
less than 1,250%

— — — —

1,250% — — — —

Total ¥ 333 ¥ 13 ¥ 483 ¥ 19

Note 1: There are no off-balance sheet transactions. 
Note 2: �Excludes re-securitization exposure included in investment trust, etc.
Note 3: �There are no credit risk mitigation methods applied to re-securitization 

exposures.
Note 4: Required capital is the amount of credit risk assets × 4%.

(3) �Balance by risk weight of securitization exposure and amount of 

required capital (excluding re-securitization exposure)

 � (Millions of yen)

Risk weight

2025
(As of March 31, 2025)

Balance Required capital

15% or more and 20% or less ¥ 2,331,375 ¥ 18,634

Over 20% and 45% or less — —

Over 45% and 70% or less — —

Over 70% and 140% or less — —

Over 140% and 225% or less — —

Over 225% and 420% or less — —

Over 420% and less than 1,250% — —

1,250% — —

Total ¥ 2,331,375 ¥ 18,634

Note 1: There are no off-balance sheet transactions.
Note 2: Excludes securitization exposure included in investment trust, etc.
Note 3: Required capital is the amount of credit risk assets × 4%.

(4)	�Balance by risk weight of re-securitization exposure and amount of 

required capital

 � (Millions of yen)

Risk weight

2025
(As of March 31, 2025)

Balance Required capital

100% — —

Over 100% and less than 1,250% — —

1,250% — —

Total — —

Note 1: There are no off-balance sheet transactions.
Note 2: Excludes re-securitization exposure included in investment trust, etc.
Note 3: �There are no credit risk mitigation methods applied to re-securitization 

exposures.
Note 4: Required capital is the amount of credit risk assets x 4%.

Securitization exposures subject to the calculation of credit risk-weighted assets when the Group acts as an investor:

(1)	�Securitization exposure and breakdown by type of main underlying 

assets (excluding re-securitization exposure) 

 � (Millions of yen)

Type of underlying assets
2025

(As of March 31, 2025)

Mortgage loans ¥      13,249

Auto loans —

Leases —

Accounts receivable —

Corporate loans 2,318,126

Others —

Total ¥ 2,331,375

Note 1: There are no off-balance sheet transactions.
Note 2: Excludes securitization exposure included in investment trust, etc.

(2)	�Re-securitization exposure and breakdown by type of main underlying 

assets

 � (Millions of yen)

Type of underlying assets
2025

(As of March 31, 2025)

Mortgage loans —

Auto loans —

Leases —

Accounts receivable —

Corporate loans —

Others —

Total —

Note 1: There are no off-balance sheet transactions.
Note 2: Excludes securitization exposure included in investment trust, etc.
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7. CVA risks

2. Capital adequacy (3) Amount of credit risk assets and required capital for credit risk are disclosed under CVA risk.

8. Market risk

Amount of market risk equivalent under the standardized approach

 � (Millions of yen)

Item

2025
(As of March 31, 2025)

Amount of market risk equivalent

1 General interest rate risk ¥           —

2 Equity risk —

3 Commodity risk —

4 Foreign exchange risk 408,695

5 Credit spread risk (non-securitizations) —

6 Credit spread risk (Securitizations (non-CTP)) —

7 Credit spread risk (Securitizations (CTP)) —

8 Default risk (non-securitizations) —

9 Default risk (securitizations (non-CTP)) —

10 Default risk (securitizations (CTP)) —

11 Residual risk add-on —

Others —

12 Total ¥ 408,695

9. Equity exposure

(1) Amount carried on the consolidated balance sheet and fair value

� (Millions of yen)

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

Amount carried on the 
consolidated balance 

sheet
Fair value

Amount carried on the 
consolidated balance 

sheet
Fair value

Listed equities exposure (Note 1) ¥   8,616 ¥ 8,616 ¥   1,637 ¥ 1,637

Investment or equities exposure not corre-
sponding to listed equities exposure (Note 2) 38,927 29,870

Total ¥ 47,543 ¥ 31,508

Note 1: �Shares with market quotations are listed.
Note 2: �Shares without market prices are listed.
Note 3: �Shares held by the Bank’s subsidiaries and their subsidiaries are listed. The exposure included in investment trusts and other funds are not included herein. The 

same applies to the following.

(2) Gains and losses on sale or write-off of investment or equity exposures

� (Millions of yen)

2025
(From April 1, 2024 to March 31, 2025)

2024
(From April 1, 2023 to March 31, 2024)

Gains / Losses ¥(173) ¥(3,963)

Gains 377 283

Losses — —

Write-off ¥ 550 ¥  4,247

Note: �Gains and losses on the sale of stock are listed in the Consolidated Statements of Income.

(3) �Amounts of valuation gains and losses recognized on the Consolidated Balance Sheet not recognized on the Consolidated Statements of Income

 � (Millions of yen)

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

Amounts of valuation gains and losses recognized on the Consolidated  
Balance Sheet not recognized on the Consolidated Statements of Income

¥(98) ¥ 131

Note: Shares with market quotations are listed.
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(4) �Amounts of valuation gains and losses not recognized on the Consolidated Balance Sheet and the Consolidated Statements of Income

 � (Millions of yen)

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

Amounts of valuation gains and losses not recognized on the Consolidated Balance Sheet and 
the Consolidated Statements of Income

— —

Note: Shares with market quotations of affiliated companies are listed.

10. Balance and amount of required capital by each exposure calculation method for which deemed calculation of risk weight is applied

�  (Millions of yen)

Calculation method Risk weight
2025 (As of March 31, 2025) 2024 (As of March 31, 2024)

Balance
Risk-weighted 

assets
Required capital Balance Required capital

Look-through approach (LTA) — ¥ 65,468,253 ¥ 42,191,844 ¥ 1,687,673 ¥ 63,309,144 ¥ 1,845,484

Mandate-based approach (MBA) — — — — — —

Probability approach
250% — — — 12,495 1,249

400% — — — — —

Fall-back approach (FBA) 1,250% — — — 58,273 29,136

Total ¥ 65,468,253 ¥ 42,191,844 ¥ 1,687,673 ¥ 63,379,913 ¥ 1,875,870

Note 1: The amount of required capital is the amount of credit risk-weighted assets x 4%.
Note 2: �Risk weight is as prescribed in the Capital Adequacy Ratio Notice.
Note 3: Each approach is defined in Article 54-5 of the FSA Holding Company Capital Adequacy Notice.

11. Interest rate risk

� (Millions of yen)

Interest rate risk

Item 
number

(A) (B) (C) (D)
∆EVE ∆NII

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

2025
(As of March 31, 2025)

2024
(As of March 31, 2024)

1 Upward parallel shift ¥ 739,984 ¥ 919,536 ¥ (202,876) ¥ 191,415

2 Downward parallel shift 4,002 2,220 311,528 18,656

3 Steepening 997,490 980,503

4 Flattening
5 Rise in short-term interest rates
6 Decrease in short-term interest rates
7 Maximum value ¥ 997,490 ¥ 980,503 ¥ 311,528 ¥ 191,415

(E) (F)
2025

(As of March 31, 2025)
2024

(As of March 31, 2024)
8 Amount of equity ¥ 10,115,162 ¥ 10,643,628

Note 1: Decreased economic value and interest income are shown as positive values.
Note 2: Key assumptions for ΔEVE and ΔNII calculations are as follows:
	 • �The Bank has applied an internal model to allocate the estimated balance and termination dates of liquid deposits that have remained on deposit in the Bank 

for a long term without being withdrawn, (so-called “core deposits”). The average repricing maturities of liquid deposits are 3.2 years. The longest repricing 
maturities are 10 years.

	 • Interest rate risk relating to TEIGAKU deposits is calculated based on an estimated future cash flow using an internal model.
	 • �The Bank aggregates ΔEVE of JPY, USD, EUR, GBP, and AUD taking into account the correlation between each different currency. On the other hand, the Bank 

adds only positive ΔEVE of the other currencies. ΔNII is the simple sum of ΔNII measured for each currency.
	 • Spread levels are included in discount rates and cash flows.
Note 3: The Bank confirms that it has secured sufficient capital to counter measured interest rate risk.
Note 4: �According to the “Comprehensive Guidelines for Supervision of Major Banks, etc.” prescribed by the Financial Services Agency (FSA), “Because JAPAN POST BANK 

is obligated legally to hold a portion of its assets in JGBs and other “safe” assets, the FSA takes this special information into consideration in its oversight of the Bank 
in terms of the application of the materiality test.”

Note 5: �Regarding interest rate risks, the assets of consolidated subsidiaries are insignificant, and Japan Post Bank's non-consolidated figures are shown excluding the 
amount of equity capital.

Note 6: �The maximum ΔNII has increased compared to the end of the previous fiscal year, primarily due to the revision of the ΔNII measurement method for deposits at 
the Bank of Japan.
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1.	�Matters concerning the establishment of an organizational system for 
subject executives and employees of the Company (Group) 

	 (1)	Scope of subject executives and employees
		�  The following describes the scope of “subject executives” and “sub-

ject employees” (collectively referred to as “subject executives and 
employees”) who are subject to disclosure as persons having a signif-
icant impact on the operation of the banking business and state of 
assets as prescribed by the notice (Japan Financial Services Agency 
Notice No. 21 of March 29, 2012) for deciding matters determined 
separately by the Commissioner of the Financial Services Agency as 
an item concerning compensation based on provisions of the 
Ordinance for Enforcement of the Banking Act, Article 19-2, Paragraph 
1-6.

		  1)	 Scope of “subject executives”
			�   Subject executives are the Company’s directors and executive offi-

cers. Outside directors are excluded. 
		  2)	 Scope of “subject employees”
			�   Among Company executives (other than subject executives) and 

employees as well as executives and employees of subsidiaries, 
those “persons receiving high amounts of compensation” and 
who have a significant impact on the management of business 
operations and the state of assets of the Company or its principal 
subsidiaries are deemed “subject employees” who are subject to 
disclosure.   

			   (a)	Scope of “principal consolidated subsidiaries”
				�    Principal consolidated subsidiaries are consolidated subsidiar-

ies that have a significant impact on Group management. 
Specifically, the three business subsidiaries are in this 
category. 

			   (b)	Scope of “persons receiving high amounts of compensation”
				�    “Persons receiving high amounts of compensation” are those 

persons receiving compensation exceeding standard amounts 
from the Company and its principal consolidated subsidiaries. 
The Company has set the Group standard amount at ¥34 mil-
lion. The relevant standard amount is set based on the aver-
age basic compensation (excludes persons who assume 
positions or retire from positions during the term in each fiscal 
year) for the past three years for executives of the Company 
and Japan Post Bank and this serves as a common standard 
amount for the Group. However, because there are no large 
differences in compensation systems and levels for the 
Company’s principal consolidated subsidiaries, these are also 
applied in common at principal consolidated subsidiaries.

			   (c)	�Scope of “persons having a significant impact on the manage-
ment of the Group’s business or the state of its assets”

				�    “Persons having a significant impact on the management of the 
Group’s business or the state of its assets” refers to persons 
who engage in regular business transactions and manage mat-
ters that have a considerably significant impact on the man-
agement of the Company, the Japan Post Group and its 
principal consolidated subsidiaries, or persons who would 
exert a significant impact on the state of assets by incurring 
losses from business transactions or other matters. Specifically, 
this refers to executives of principal consolidated subsidiaries 
or executive officers with authority to execute the business of 
business departments in accordance with resolutions by the 
Board of Directors as well as to professional positions at Japan 
Post Bank. (Referred to hereafter as management employees 
for whom a performance-linked compensation system is appli-
cable based on professional position salary regulations and 
who perform duties for the execution of business using espe-
cially sophisticated and expert knowledge in the Investment 
Division of Japan Post Bank). 

	 (2)	�Determination of compensation for subject executives and employees
		  1)	 Determination of compensation for subject executives
			�   The Company has established the Compensation Committee as 

the body for determining the details of the compensation system 
and compensation for executives. The Compensation Committee 
determines policies for deciding details of compensation for the 
Company’s directors and executive officers as well as details of 
individual compensation. In accordance with the Companies Act, 
the Compensation Committee is composed of a majority of out-
side directors. The Committee is independent of the business 
promotion department and has the authority to decide policies 
for determining compensation as well as determine individual 
compensation. 

		  2)	 Determination of compensation for subject employees
			�   The determination of compensation for executives of principal 

consolidated subsidiaries who are deemed subject employees is 
as follows. 

			   (a)	Japan Post
				�    Executive compensation is determined under a structure 

whereby the total amount of executive compensation is deter-
mined at the Shareholders’ Meeting.

				�	     Individual allocation of directors’ compensation is deter-
mined on a resolution by the Board of Directors, according to 
the total amount decided at the Shareholders’ Meeting. 

				�	     Individual allocation of compensation for auditors is deter-
mined based on consultation by the auditors.

				�	     Compensation for executive officers is determined based 
on a resolution by the Board of Directors.

			   (b)	Japan Post Bank and Japan Post Insurance
				�    Japan Post Bank and Japan Post Insurance have respectively 

established a Compensation Committee as the body for de-
termining the details of the compensation system and com-
pensation for executives. The Compensation Committee 
determines policies for deciding details of compensation for 
each company’s directors and executive officers as well as de-
tails of individual compensation. In accordance with the 
Companies Act, the Compensation Committee is composed 
of a majority of outside directors. The Committee is indepen-
dent of the business promotion department and has the au-
thority to determine policies for determining compensation as 
well as determine individual compensation.

				�	     The Human Resources Division, which is independent from 
the Corporate Administration Division, has established a  
performance-linked compensation system based on profes-
sional position salary regulations for professional positions at 
Japan Post Bank. Compensation based on this system is deter-
mined after deliberation at the Evaluation Committee that is 
composed of executive officers such as the President and 
Representative Executive Officer of Japan Post Bank. 

	 (3)	�Determination of compensation for staff of the Risk Management 
Department and Compliance Department

		�  Compensation for staff of the Risk Management Department and 
Compliance Department is determined based on salary rules and 
regulations. Specific amounts paid are decided by determining com-
pensation separate from the sales promotion department by setting 
amounts based on employee performance evaluations, with the gen-
eral manager of the relevant departments as the person making final 
decisions.

		�	   Assessment categories of employee performance evaluations en-
compass assessments of the execution of duties and attainment lev-
els for targets for each job responsibility in the Risk Management 
Department and Compliance Department. These assessments re-
flect the level of contribution to the risk management structure and 
compliance readiness. 

	 (4)	�Total amount of compensation paid to members of the Compensation 
Committee and number of times the Compensation Committee and 
other meetings convened

Company name Name of meeting 

Number of times 
convened (From 

April 2024 to 
March 2025)

Japan Post 
Holdings 

Compensation 
Committee

	 8 times

Japan Post

Shareholders’ Meeting 	 1 time

Board of Directors 	 3 times

Board of Corporate 
Auditors

3 times

Japan Post Bank
Compensation 
Committee

	 6 times

Evaluation Committee 	 10 times

Japan Post 
Insurance

Compensation 
Committee

	 6 times

Note: �The total amount of compensation is not listed because this 
amount cannot be calculated separating only the portion cor-
responding to compensation for the execution of duties of the 
Compensation Committee.

Compensation, etc., Subject to Disclosure
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2.	�Matters concerning evaluation of the appropriateness of the design and 
operation of the compensation system for subject executives and em-
ployees of the Company (Group) 

	 (1)	Policies concerning compensation for “subject executives”
		�  The Company determines compensation for the Company’s directors 

according to job responsibilities based on the scope and size of re-
sponsibilities for management and other areas. For executive offi-
cers, the Company has designed a compensation system that 
considers job content as an executive officer, personal evaluations 
and job performance. As a specific compensation system, compensa-
tion consists of base compensation, bonuses, and stock compensation 
(non-performance-linked and performance-linked).

	 (2)	Policies concerning compensation for “subject employees”
		�  In determining compensation for Company employees, the Company 

determines compensation for directors and auditors according to job 
responsibilities based on the scope and size of responsibilities for 
management and in other areas. For executive officers and execu-
tives, the Company has designed a compensation system that con-
siders job content as an executive officer or executive, personal 
evaluations and job performance. As a specific compensation sys-
tem, compensation consists of base compensation, bonuses, and stock 
compensation (non-performance-linked and performance-linked).

		�	   The Company determines compensation for employees based on 
employee evaluations to reflect the degree of attainment of targets 
and job behavior. As a specific compensation system for employees, 
compensation is determined based on salary rules and regulations.

3.	�Matters concerning consistency between the compensation system for 
subject executives and employees of the Company (Group) and risk 
management and the link between compensation and performance

	� In determining compensation for subject executives, the Compensation 
Committee decides on policies concerning the determination of details 
of compensation, after which details of compensation for each individ-
ual are determined. 

	�	  In determining compensation for subject employees, compensation 
for directors and auditors of Japan Post is determined based on resolu-
tions at the Shareholders’ Meeting, while compensation for executive 
officers is determined based on resolutions by the Board of Directors. 
Regarding executives of Japan Post Bank and Japan Post Insurance, the 
Compensation Committee decides on policies concerning the determi-
nation of details of compensation, after which details of compensation 
for each individual are determined. In determining compensation for 
professional positions at Japan Post Bank, the scheme for determining 
compensation is discussed at the Evaluation Committee, after which 
details of compensation for each individual are determined. 
Compensation for other employees is determined based on salary rules 
and regulations.

	�	  Compensation for subject executives and subject employees takes 
into consideration the state of employee evaluations and the appropri-
ateness of amounts paid without excessive emphasis on performance 
based systems. 

4.	�Matters concerning the types of compensation for subject executives and employees of the Company (Group), total amount paid and payment method
	� Total amount of compensation for subject executives and employees (From April 1, 2024 to March 31, 2025)

Classification
Number of 

persons

Total amount of compensation (Millions of yen)

Retirement 
benefits

Other
Total fixed compensation Total variable compensation

Base 
compensation

Stock 
compensation

Bonuses
Stock 

compensation

Subject executives 
(excluding outside executives)

37 1,591 1,050 925 125 541 331 209 — — 

Subject employees, etc. 21 1,273 643 618 24 627 343 284 — 0 

Total 58 2,864 1,694 1,543 149 1,169 674 493 — 0 

Note 1: �Compensation for subject executives is listed including compensation as executives of principal consolidated subsidiaries.
Note 2: Stock-compensation type stock options are not applicable.
Note 3: �The retirement benefits system for directors, auditors, executive officers and executives was discontinued in June 2013 and therefore retirement 

benefits are not applicable.

5.	�Other special pertinent matters for reference or other applicable matters other than those specified up to the previous item concerning the systems for 
compensation for subject executives and employees of the Company (Group)

	� There are no applicable matters besides those specifically listed in the previous items.
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The Japan Post Group (“the Group”) is dedicated to providing services that can achieve a high degree of customer satisfaction. 

Properly protecting and the treatment of personal information is vital to accomplishing this goal. Accordingly, the Group has estab-

lished the following fundamental policy (hereinafter referred to as “the Privacy Policy”) for protecting personal information.

❶ Japan Post Group Privacy Policy

1. Compliance with laws and regulations

When handling personal information, the Group complies with 

all laws and regulations associated with protecting personal in-

formation, national government policies and the provisions of 

the Privacy Policy (“laws, regulations, etc.,” hereafter).

2. Purpose of using personal information

The Group specifies the purpose of using personal information 

and does not use this information beyond the scope necessary 

for achieving this purpose.

	 The purposes for which Group companies use personal in-

formation are listed in the privacy policies on each company’s 

website and where applicable.

3. Acquisition of personal information

The Group acquires personal information using methods that 

are legal and proper.

4. �Security measures for management of personal information

The Group uses an appropriate security management system to 

prevent leaks, losses or alterations of personal information. In 

addition, the Group properly supervises persons engaged in the 

business of handling personal information, outsourcing parties 

and others.

5. Provision of personal information to third parties

Except in cases where required by laws and regulations, the 

Group does not supply personal information to third parties 

without the prior consent of each individual.

	 In cases where two or more Group companies share the 

same personal information, this sharing is performed only after 

providing prior notice or public announcements of items re-

quired by law.

	 Irrespective of the above, specific personal information shall 

not be provided to third parties or shared jointly except when 

prescribed by laws or ordinances.

6. Procedures for requesting disclosure of personal data

The Group responds in a sincere manner in cases where there 

are requests for the notification of the purpose of use or for the 

disclosure, correction or termination of use of retained personal 

data as prescribed by laws, regulations, etc. The disclosure re-

quest procedures for each company can be found on their re-

spective websites and where applicable.

7. Points of contact for inquiries

Requests regarding retained personal data set forth in the pre-

ceding section and inquiries and requests regarding treatment 

of personal information can be made to designated points of 

contact.

8. Continuous improvements

The Group constantly reviews and improves its management 

and handling methods for the protection of personal informa-

tion in response to advances in information technology and 

shifts in social demands.

7. Japan Post Group Privacy PolicyData Compilation
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❷ Sharing of Personal Data among Japan Post Group Companies

Japan Post Group companies consist of Japan Post Holdings 

Co., Ltd., Japan Post Co., Ltd., Japan Post Bank Co., Ltd., Japan 

Post Insurance Co., Ltd. and several other subsidiaries and af-

filiated companies. Each Japan Post Group company uses its 

respective specialized skills to provide high-quality services. The 

objective is to achieve even greater customer satisfaction.

To accomplish this goal, the Japan Post Group wishes to 

share customers’ personal data solely to the degree required 

and within the scope explained below. This data is used to con-

duct business activities performed directly by Group companies 

or through outsourcing parties.

Furthermore, in the event that there are restrictions on the 

joint use of personal information due to other relevant laws and 

regulations in addition to the Personal Information Protection 

Act, we will comply with such laws and regulations and strive to 

strictly manage information, so we ask for your understanding.

1. Personal data items for shared use

Shared use covers names, birth dates, addresses, telephone 

numbers and other contact information, family members, occu-

pations and data concerning business transactions with the 

Group. However, this excludes information about materials sent 

or delivered by postal mail or any sensitive information.

2. Scope of parties involved in shared use

Shared use is limited to the Japan Post Group. However, this 

applies only to companies included in the consolidated finan-

cial statements, including equity-method affiliates, of Japan Post 

Holdings, as prescribed by laws, regulations, etc., and is limited 

to the following companies:

Japan Post Holdings Co., Ltd., Japan Post Co., Ltd., Japan Post 

Bank Co., Ltd. and Japan Post Insurance Co., Ltd.

3. Purpose of use

(1) �Distribution of information about services and research 

and development involving services

(2) Decisions involving the provision of services

(3) �For the proper management of Group business operations 

primarily for the purpose of monitoring and managing 

risks

4. �Name and address of the person responsible for managing 

personal data and the name of their representative

JAPAN POST HOLDINGS Co., Ltd.

Address: 2-3-1 Otemachi, Chiyoda-ku, Tokyo 100-8791

Representative: �NEGISHI Kazuyuki, Director and Representative 

Executive Officer, President & CEO 

(As of July 1, 2025)

The Japan Post Group conducts its procurement activity 

according to the following concept. 

Japan Post Group’s Approach to Procurement Activity

1. Open, fair and appropriate procurement

• �The Group opens the door widely to suppliers and offers fair 

entry opportunities.

• �The Group selects suppliers based on a comprehensive and 

appropriate evaluation of quality, price, delivery period, 

technology, business condition and other factors.

2. Compliance with laws, regulations and social standards

• �The Group complies with all applicable laws, regulations 

and social standards and carries out procurement activity in 

good faith.

• �In its procurement activity, the Group forms no relationship 

with antisocial forces that pose a threat to the order and 

safety of civil society.

3. Respect for human rights 

• �The Group aims to work with its business partners to build 

a supply chain that respects human rights.

4. Environmental considerations

• �The Group carries out procurement activity in consideration 

of global and local environmental preservation and the 

effective use of resources.

5. Building trusting relationships

• �Through good communication with suppliers, the Group 

builds strong trust and strives for mutual prosperity.

• �The Group appropriately manages information about 

suppliers that it obtains through its procurement activity.

6. �Request to suppliers (Compliance with the UN Global Compact)

• �The Group supports the Ten Principles of the UN Global 

Compact regarding the four areas of human rights, labor, the 

environment and anti-corruption and promotes CSR 

procurement activity. The Group expects its suppliers to 

understand the above and asks for their proactive 

cooperation.   

The Ten Principles of the UN Global Compact 

https://www.unglobalcompact.org/what-is-gc/mission/principles

8. Japan Post Group’s Approach to Procurement ActivityData Compilation
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The Japan Post Group Conflicts of Interest Management Policy 

is as described below.

Japan Post Group Conflicts of Interest Management Policy

The Japan Post Group (“the Group”) conducts business activi-

ties fairly based on laws, ordinances and internal regulations 

so that the interests of customers are not unduly impaired due 

to transactions that may give rise to a conflict of interest.

1. �The following representative examples of companies in the 

Japan Post Group (“Group companies”) fall within the scope 

of the Conflicts of Interest Management Policy. 

• Japan Post Bank Co., Ltd. 

• Japan Post Insurance Co., Ltd. 

• Japan Post Co., Ltd.

2. �The Group will manage conflicts of interest for the transac-

tions stipulated below.

• �Transactions that may unduly impair the interests of  

customers among the following transactions:

(1) �Transaction with a customer that has an interest in one 

of the Group companies based on an agreement

(2) �Transaction with a party that has conflicting interests or 

is competing with a customer that has an interest in 

one of the Group companies based on an agreement

(3) �Transaction that makes wrongful use of information 

gained from a customer with an interest in one of the 

Group companies based on an agreement

• �Any transaction aside from the aforementioned that may  

unduly impair the interests of the customer due to a con-

flict of interest

3. �The Group will select one or a combination of the following 

methods and other measures to manage transactions with a 

conflict of interest:

• �Separate the business unit conducting the target transac-

tion and the business unit conducting the secondary trans-

action with the customer

• �Amend the terms and conditions or method of the target 

transaction or the secondary transaction with the 

customer

• �Discontinue the target transaction or the secondary  

transaction with the customer

• �Properly disclose to the customer that the target transac-

tion may unduly impair his or her interests

4. �The Group will establish a department that handles conflicts 

of interest independent from business departments that will 

specify target transactions and properly manage conflicts of 

interest. In addition, the Group will educate and train execu-

tives and employees so that they comply with laws, ordi-

nances and internal regulations set down regarding the 

management of conflicts of interest.

5. �The Group will continuously review its management  

stance regarding conflicts of interest and strive to  

make improvements.

The Japan Post Group declares the Elimination of Relationships with Antisocial Forces.
Declaration by Top Management Regarding the Elimination of Relationships with Antisocial Forces
To eliminate any relationships with antisocial forces and prevent damage to the organization, the Japan Post Group has made the fol-
lowing declaration in line with the Fundamental Policy for Establishment of Internal Control Systems.

1. Organizational response
In firm recognition of its social responsibility and to strengthen 
management based on compliance, the Japan Post Group, as 
an organization in its entirety, will ensure that any relationships 
with antisocial forces are eliminated.

2. �Complete elimination of relationships, including transactions
The Japan Post Group will have no relationships whatsoever 
with antisocial forces, including transactions.

3. �Legal measures and prohibition of secret negotiations
The Japan Post Group will strongly refuse any unjustified 
demands by antisocial forces and will take legal measures, 
either via a civil court or a criminal court, or both. The Japan 

Post Group will never negotiate in secrecy with antisocial 
forces, even if their unjustified demands are to conceal 
matters related to any misconduct of the Group’s own 
activities or that of its staff.

4. Cooperation with outside experts
The Japan Post Group will establish close relationships with 
outside experts in preparation for any unjustified demands by 
antisocial forces in order to ensure the safety of its staff 
against such demands.

5. Prohibiting financing for antisocial forces
The Japan Post Group will never engage in financing for 
antisocial forces.

9. �Japan Post Group Conflicts of Interest Management Policy

10. �Elimination of Relationships with Antisocial Forces
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Recognizing cyber security measures as a critical issue in its corporate 

management, the Japan Post Group (*) has developed the Japan Post 

Group Executive Declaration on Cyber Security (hereinafter the 

“Declaration”).

	 In adherence to the Declaration, the Group will be committed to 

further driving cyber security measures, with the management taking 

the initiative, and to delivering services in a secure and safe fashion, in 

defense against increasingly serious and sophisticated cyber attacks.

(*) Japan Post Group refers to JAPAN POST HOLDINGS Co., Ltd., JAPAN 

POST Co., Ltd., JAPAN POST BANK Co., Ltd. and JAPAN POST 

INSURANCE Co., Ltd.

1. Recognition as an executive issue

Recognizing the importance of cyber security, the Japan Post Group will 

position risks related to cyber attacks and other such threats as a criti-

cal issue in its corporate management and the management will take 

the initiative in driving the measures to address those risks.

2. Development of measures and representation of commitment

Only after reviewing the functions of our cyber security measures (identifi-

cation, defense, detection, response and recovery) according to changes 

in the surroundings, the Japan Post Group will develop business 

continuity plans (BCPs) with the aim of ensuring quick recovery from 

the event of any cyber security risk materializing.

	 The management will take the leading role in making its commit-

ment clear to internal and external stakeholders, as well as in making 

efforts to disclose what risks are recognized and what action is taken 

to address them by, for example, voluntarily stating them in various 

types of reports.

3. Establishment of a control structure

The Japan Post Group will establish an organization engaged to work 

under normal circumstances in preparation for cyber attacks as well as 

to take action in the event of emergency and thereby conduct a range 

of activities relevant to cyber attacks, including monitoring, inspection, 

collecting and analyzing information, and responding to and recovering 

from incidents, and will also perform regular exercises and training ses-

sions in an attempt to develop more sophisticated cyber security 

readiness.

	 For the purpose of cyber security enhancement, each class of the 

Group’s personnel, from executives to managers and employees, will 

be provided with necessary education.

	 The Group will pursue security measures that encompass its busi-

ness associates, including contractors.

4. Continuous delivery of systems and services with user peace-of-mind

In order to maintain its cyber security measures and make them better, 

the Japan Post Group will continually perform inspections and work on 

improvements.

5. Coordination with external organizations

The Japan Post Group will have timely and appropriate coordination 

with related ministries and governmental agencies, such as the Ministry 

of Internal Affairs and Communications, the Financial Services Agency, 

the National Center of Incident Readiness and Strategy for 

Cybersecurity, the Information-Technology Promotion Agency and the 

police, and will also make proactive efforts in the exchange of informa-

tion through JPCERT / CC and other relevant channels, thereby contrib-

uting to raising the levels of cyber security measures of the entire 

society.

1 �Japan Post Holdings Co., Ltd., Japan Post Co., Ltd., Japan Post Bank Co., Ltd. and Japan Post Insurance 

Co., Ltd. will establish information security policies and follow the policies for the purpose of 

conducting information security activities.

2 �We will conduct a continuous information security training program for the purpose of maintaining a 

strong awareness among employees of the importance of information security and reinforcing that 

awareness.

3 �We will conduct continuous inspections of information security activities and make revisions and  

improvements whenever needed for the purpose of maintaining and enhancing the effectiveness of 

information security activities.

Services provided by Japan Post Holdings Co., Ltd., Japan Post 

Co., Ltd., Japan Post Bank Co., Ltd. and Japan Post Insurance 

Co., Ltd. as the Japan Post Group are used by a large number 

of customers. We believe that information about these 

customers must be strictly managed, and the services used 

by customers must be absolutely safe. We understand that 

information security is essential for customers to use our 

services with confidence. Our activities reflect this awareness 

of the importance of information security. We place priority on 

the following items in order to manage information about 

customers safely and to protect this information from leaks 

and alterations resulting from unauthorized access and from 

disruptions in services caused by accidents, natural disasters 

and other events.

11. �Japan Post Group Information Security Declaration

12. �Japan Post Group Executive Declaration on Cyber Security
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Data Compilation

149JAPAN POST GROUP   Annual Report 2025

Top Executives’ Com
m

itm
ents

Group Overview
Stories of Value Creation for Growth

Sustainability M
anagem

ent
Corporate Governance

Stakeholder Engagem
ent

Business Overview
Data Com

pilation



Fundamental policy
The Japan Post Group has stipulated in its Charter of Corporate 

Conduct to “fulfill our responsibility to explain our operations by con-

ducting highly transparent business operations and disclosing informa-

tion in a fair manner” to earn the trust of customers. To achieve 

sustainable growth and medium- to long-term improvement in our en-

terprise value, Japan Post Holdings Co., Ltd. (the “Company”) shall dis-

close information in a fair and accurate manner to its shareholders, 

investors, and other stakeholders. In addition, the management shall 

make efforts to actively communicate with them and share among its 

own staff the requests, expectations, and so on obtained through this 

communication.

Standards for information disclosure
The Company shall comply with the Financial Instruments and 

Exchange Act of Japan, other applicable laws and regulations and the 

securities listing regulations stipulated by the Tokyo Stock Exchange, 

manage important information about the Company and its subsidiaries, 

and swiftly disclose it in a timely manner.

Moreover, the Company shall not only disclose information in ac-

cordance with the aforementioned laws and regulations and other  

relevant rules and regulations, but it shall also strive to voluntarily  

disclose information that will contribute to the deepening of under-

standing of the Company and its subsidiaries at occasions such as  

investor information meetings.

Establishment of internal systems
The Company shall strive to establish and reinforce its internal systems 

by appointing the executive officer in charge of the Corporate Planning 

Division to be responsible for establishing the internal system for our IR 

activities, so that each division works together in an organic manner to 

ensure appropriate information disclosure. Furthermore, the Company 

has established the Disclosure Committee for discussions about infor-

mation disclosure.

Method of disclosing information
The Company shall make disclosure as required based on the Financial 

Instruments and Exchange Act of Japan, other related laws and regula-

tions, securities listing regulations of the Tokyo Stock Exchange, etc., 

through prescribed means including the Electronic Disclosure for 

Investors’ NETwork (EDINET), which is operated by the Financial 

Services Agency, the Timely Disclosure network (TDnet), which is oper-

ated by the Tokyo Stock Exchange, and through the Company's 

website.

Disclosure of information through methods other than the above 

shall be made through the Company's website and other means.

Future outlook
Information disclosed of the Company might include forward-looking 

statements. Such statements have been prepared in accordance with 

judgments made by the management based on the information avail-

able to the Company at the time of disclosure and on certain assump-

tions that the Company believes to be reasonable in making its 

predictions of the future, thereby containing various risks, as well as 

some degree of indeterminacy and uncertainty. Accordingly, actual fig-

ures and financial results may differ from the forward-looking state-

ments included in the disclosed information depending on future 

business operation as well as changes in economic and other 

circumstances.

13. Disclosure PolicyData Compilation
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