








Enhancing collaboration with local governments

Japan Post is actively engaged in efforts to provide administrative
services to local residents through its post office counters by
subcontracting various local government affairs such as issuing public
certificates, accepting applications related to national pensions, and
selling premium vouchers (as of the end of March 2022, 4,497 post
offices handled subcontracted services for 305 organizations).

In addition to these affairs, the scope of subcontracting has been
expanded due to recent legislative amendments, and there are now
more opportunities for post offices to improve the convenience of local
residents, such as being able to subcontract affairs related to My
Number Card electronic certificates.

As well, in terms of new initiatives, in some regions we are
contributing to making life more convenient for local residents by
combining digital technologies with local post offices through services
such as making COVID-19 vaccination appointments at post offices,
installing local government tablets at post offices, connecting local
government employees and residents via videophone, and providing
online government consultations.

Enhancing funds flow to regional communities and

BP JAPAN POST

Inorder to carry out these initiatives, Japan Post has collaborated with
local governments across Japan to conclude various agreements, including
comprehensive partnership agreements, with the aim of continuously
carrying out activities aimed at helping resolve regional challenges.

We have also signed disaster prevention agreements with local
governments, under which we will receive information on the status of
the establishment of evacuation shelters and make efforts to deliver mail
to victims and install temporary mailboxes at the evacuation shelters.
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BP JAPAN POST BANK

the regional relationship functions through various frameworks

To flow precious funds entrusted by our customers to regional
communities, we will strive to contribute to the vitalization of regional
communities, with particular emphasis on expanding the supply of
equity funds.

We will continue to promote investments in regional vitalization
funds and investment and business management companies. We will
also invest in “Japan Post Investment Regional Development and
Impact Fund I, ILP” established in April 2022 by our consolidated
subsidiary Japan Post Investment Corporation.

In addition, we will continue to serve as a regional financial
platform. We will also continue to partner with regional financial
institutions in areas such as ATM collaboration and the aggregation of
operational processes encompassing tax and public money collection.
Through these and a range of other measures, we will provide
multifaceted support for regional development across Japan.

Policy regarding Funds Flow to Regional Communities

Regional Financial Institutions, etc. |

JAPAN POST BANK |

Contributions l Contributionsl

Investment and business

management companies Regional Vitalization Funds

v v

Domestic regional companies, etc.

Supplying equity capital

Contributions’

Japan Post
Investment Corporation

Contributionsl

Investment companies
in renewable energy businesses
GP activity * GP activity

v
Japanese local government bonds,

loans to Japanese local governments,
PFIs’, project nancing

Domestic renewable
energy businesses

Enhancing regional
nancing functions

* Abbreviation for Private Finance Initiative. A method that conducts construction of public facilities, and other similar efforts, utilizing the funding and capabilities of the private sector.
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Capital Strategy

Improvement of capital efficiency

Japan Post Holdings’ Efforts to Improve Capital Efficiency

In addition to flexible acquisition of treasury stock, we will use debt
financing to increase the financial leverage of Japan Post Holdings
(non-consolidated) with the aim of reducing capital costs. We will

Japan Post Holdings’ non-consolidated BS (As of March 31, 2021)
- Liabilities 0.08 trillion yen

Assets
5.99 trillion yen

Net assets 5.91 trillion yen

Aiming to improve capital efficiency and enhance shareholder returns

improve capital efficiency (ROE) by reducing capital costs as well as
improving profits.

Japan Post Holdings’ non-consolidated BS (As of the end of JP Vision 2025)

Liabilities i+— Use debt while
""""""""""""""" taking investment
funding needs and
treasury stock
acquisition into
account

Assets
Net assets

Acquisition of treasury stock

2021/3 2022/3
*1 Calculated based on equity capital in which non-controlling
ROE (based on net assets)™ 3.4% 3.8% interests are deducted from net assets
*2 Calculated based on shareholders’ equity in which non-
ROE (based on shareholders’ equity)? 3.8% 4.6% controlling interests and net unrealized gain on available-for-
sale securities are deducted from net assets

Shareholder returns

Japan Post Holdings considers returning profits to shareholders to be
an important management measure and sets out its basic policy to
continuously provide stable return to shareholders in accordance with
the results of operations.

With regard to dividends from retained earnings, the Company
aims to provide stable returns to shareholders while maintaining
required internal reserves and paying attention to capital efficiency.
Accordingly, the Company intends to sustain stable dividends per

share with a targeted annual dividend of 50 yen per share until the
end of the fiscal year ending March 31, 2026, which is covered by the
JP Vision 2025 period.

Additionally, the Company has decided to improve capital
efficiency through the flexible acquisition of treasury stock during the
JP Vision 2025 period and has acquired approximately 350 billion yen
intreasury stock by April 2022. Furthermore, it will acquire a maximum
of 200 billion yen in treasury stock from May 2022.

496.0 460.6 479.4 483.7 Me2 501.6
Consolidated net ’ . ° -~ T e
income attributable
to Japan Post Holdings
(Billions of yen)
(29.0)
57
Dividends per share 50" 50 50 50 50 50
(Yen) b & O @---mmm -
731.0
Il Dividends (Billions of yen) 350.0”

100.0
Acquisition of treasury stock

(Billions of yen)
2016/3 2017/3 2018/3

230.5

202.2 202.2 202.2

2019/3 2020/3 2021/3 2022/3

*1 Calculated at 50 yen, twice the amount, in light of the period from the listing of shares to the record date of the current fiscal year-end

*2 Includes the approximately 4.5 billion yen acquired in April 2022



Developing Communications with Customers to

Further Enhance the Japan Post Group’s Brand Image

AL 320D bo

BP exsurn-7 Developing unified Group communication

EF Bxmn  BF o9 B wossmti P thTER

\/ centered around post offices

The slogan expresses the Group’s fundamental desire to be the “warmth” for all of Japan’s communities.

This desire is an essential value of the post office, which we have continued to protect through the generations.

And as society changes, so too are we required to evolve, providing services and taking on new challenges
that align with the times.

The Japan Post Group, propelled by this fundamental desire, will continue to evolve with renewed
commitment, and raise the warmth of our hospitality throughout Japan to greater heights.

New slogan: “Evolving warmth”

https://www.jpcast.japanpost.jp/nukumori.html

“JP CAST,” a new web media platform BEROBNERBIBATAT

communicating a diverse array of c 0 S t
information from the Japan Post Group

The name embodies our desire to communicate our real selves through our own words. “JP” represents the
Japan Post Group, and “CAST” represents the idea that everyone—be they employee or customer—is a cast
member of our broadcast station.

Since its launch in January 2022, over one million customers and counting have visited the website.

Going forward, we will offer information through JP CAST portraying the real picture of post offices and how
they have continued to closely support the community. Through our initiative, our customers will see with their
own eyes what the current Japan Post Group is all about.

With some 24,000 post offices and 400,000 employees nationwide to call upon, our diverse array of
information contains everything from the diligent efforts of our employees to their heartwarming anecdotes,
inspiring tales, and unexpected efforts, as well as some content that will make you smile. In other words, the
breadth of our content is infinite.

Please experience the evolution and the warmth of the Japan Post Group for yourself through .
JP CAST. fd [m]

https://www.jpcast.japanpost.jp/ S soaron
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Structure of the Japan Post Group

The Japan Post Group aims to realize a “Co-creation Platform” which is engaged in all aspects / an integral
part of customers’ lives and supports customers and local communities by providing a variety of products and
services mainly in its three core businesses of postal services, banking, and life insurance through its nationwide
post office network.

BP JAPAN POST PP JAPAN POST BANK

POST
For more information, please refer to
Data Compilation.
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Putting our post office network to maximum
use to support our community customers

In addition to fairly providing postal services at the lowest possible
rates across Japan, Japan Post Co., Ltd. uses its post offices to
provide customers nationwide with banking counter operations
commissioned from Japan Post Bank Co., Ltd. and insurance
counter operations commissioned from Japan Post Insurance
Co., Ltd.

Our network of post offices is an asset shared by the people.
We will maintain that asset and leverage it to benefit the public and
contribute to local communities. We will also make our post office
services more convenient, and work to provide comprehensive
support for the lives of customers in our communities.

A

Supporting our customers’ daily
lives through our banking services

Using Japan Post's nationwide post office
network, Japan Post Bank  provides
comprehensive financial services to a wide range
of individual customers.

Our management philosophy is to become
“the most accessible and trustworthy bank in
Japan,” guided by the needs and expectations of
our customers.

Japan Post Holdings Co., Ltd. aims to dispose of all its shares
while considering the management situation at Japan Post
of obligations to provide universal services to the Japanese

Obligated to hold more than 1/3
(The Postal Service
Privatization Act)

Obligated to hold 100%
(The Postal Service
Privatization Act)

Shareholding ratio: Approx. 34.3%"
Shareholding ratio: Approx. 89.0%"

(Shareholding ratio to the total number of
issued shares: Approx. 33.3%)

The Government P92
= BP JAPAN POST HOLDINGS Y

For more information,
please refer to Data Compilation.

*1 Shareholding ratio to the voting shares except for treasury shares (as of March 31, 2022)
*2 Due to the acquisition of treasury stock and the cancellation of treasury stock announced in May 2022, the shareholding ratio was approximately 34.5% (the shareholding
ratio to the total number of issued shares was approximately 34.3%) as of May 31, 2022.
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For more information, please refer to
) Data Compilation.
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o-creation Platform
HN .
supporting customers and
Supporting our customers’ lives with peace local communities
of mind in our life insurance services 9o
Through our post offices and directly managed T%
Japan Post Insurance offices, we deliver the peace @
of mind that comes with insurance to our customers E:?
nationwide. %D
With “Be a trustful partner for people, always %

being close at hand and endeavoring to protect
their well-being” as its management philosophy,
Japan Post Insurance will support and continue to
protect the well-being of each and every customer
with the power of insurance.

in Japan Post Bank and Japan Post Insurance as soon as possible
Bank and Japan Post Insurance and the effects, etc., on performance
public. (The Postal Service Privatization Act)

Shareholding ratio: Approx. 49.9%"
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Financial and Non-Financial Highlights

Financial Information

Ordinary Income

Net Ordinary Income /
Net Income Attributable to Japan Post Holdings /
Net Income per Share

¥11,264.7 ...

Net income attributable

Net ordinary income

to Japan Post Holdings

¥991.4 ¥501.6 ¥131.93

Net income per share

billion billion
Nl Ordinary income Il Net ordinary income —O— Net income
I Net income attributable to Japan Post Holdings per share
Billions of yen Billions of yen, Yen
( 1|5|ooo e ( le 200 e 119.64 1(200)
. ; 131.93 :
103.44
11,950.1 1,000 100.0
12,000 ) 11,720.4 —_—
e 1.264.7 864.4 991.4
800 914.1 80.0
9,000 B .
600 o016 60.0
483.7 Rk
6,000
400 418.2 40.0
— 3,000 200 200
0 0 0
2020/3 2021/3 2022/3 2020/3 2021/3 2022/3

Ordinary income in the fiscal year ended
March 31, 2022, declined 3.9% from the
previous fiscal year, to ¥11,264.7 billion.

Return on Equity (ROE)
Return on Assets (ROA)

¥501.6 billion, and net income per share amounted to ¥131.93.

Dividend per Share /
Payout Ratio (Consolidated) /
Dividend on Equity (DOE)

Stock Chart

Net ordinary income in the fiscal year ended March 31, 2022, increased
8.5% from the previous fiscal year, to ¥991.4 billion, net income attributable
to Japan Post Holdings increased 20.0% from the previous fiscal year, to

Return on equity
(ROE)

3-8%
0.2.

Return on assets
(ROA)

—O~ ROE @ ROA

o) 4.0
4.0 - 3.8

35 O\%‘/O
3.0
25

20
1.5
1.0

- 05 0.2 0.1 0.2

0 o— o —©

Dividend per share

¥50
37.9.
1.5.

—O— Payout ratio
(Consolidated)

Payout ratio
(Consolidated)

Dividend on equity
(DOE)

Dividend per share
I Interim dividend
M Year-end dividend

—@— DOE
(Yen) (%)
100.00 48.3 50.00

41.8

80.00 37.9 40.00
60.00 30.00
40.00 20.00
20.00 10.00
0 o

2020/3 2021/3 2022/3

ROE in the fiscal year ended March 31,
2022, increased 0.4 percentage points
from the previous fiscal year, to 3.8%.
ROA came to 0.2%.

2020/3  2021/3 2022/3

Annual dividend per share in the fiscal
year ended March 31, 2022, amounted
to ¥50. The payout ratio (consolidated)
came to 37.9%. DOE came to 1.5%.

Stock price

e

(Yen)
1,400

1,800
1,200
1,100
1,000
900
800
700

=

0

Trading volume (Millians

of shares)
1,200

900
600

300
0

2020/1 20211 2022/1

QOverview of Stocks of Japan Post Holdings (As of March 31, 2022)
Securities code: 6178

Business year: April 1 to March 31

Stock exchange listing: Tokyo Stock Exchange

Settlement date: March 31

Annual General Meeting of Shareholders: June (voting rights record date: March 31)

Dividend record date: March 31 for year-end dividends, September 30 for interim dividends

(when interim dividends are paid out)

Unit number of shares: 100 shares

Total number of issued shares: 3,767,870,229
(Class of shares: Common stock

Total number of shareholders: 797,689



Non-Financial Information

Greenhouse Gas
(GHG) Emissions

Number of Agreements Regarding Cooperation
with Local Communities /
Agreement Conclusion Rate

Letter-Writing Workshop Programs /
Financial Education Classes

Total CO, emissions

2 ,677 kt-CO2

Basic unit (Facility)

0.053 .o
Basic unit (Vehicle)

0.000161 .co.i

Note: Total CO2 emissions: Scope 1, 2, and 3 emissions of Japan
Post Holdings, Japan Post, Japan Post Bank, Japan Post
Insurance, Japan Post Transport, and Toll Holdings in the
fiscal year ended March 31, 2021

Note: Basic unit (Facility) and Basic unit (Vehicle): Results of Japan
Post Holdings, Japan Post, Japan Post Bank, Japan Post
Insurance, and Japan Post Transport in the fiscal year
ended March 31, 2021

13 foron

4

Number of Women in Management
Positions / Female Executive Officers

-

A

Number of comprehensive partnership
agreements (Prefectures) (Agreements)

42

Number of agreements regarding cooperation
with local communities (Municipalities)
(Agreements) / Agreement conclusion rate (%)

1,732 / 99.5.

Disaster prevention agreements
(Municipalities) (Agreements) /
Agreement conclusion rate (%)

1,610 / 92.5.

17 PARTNERSHIPS
FORTHE GOALS

&

Average Number of Paid Holidays Taken /
Number of Persons Taking Childcare Leave

Number of schools holding letter-writing
workshop programs (Schools)

21,411

Number of elementary and
junior high schools visited for financial
education classes (Cumulative) (Schools)

327

Note: Cumulative number of schools visited during the
period from the fiscal year ended March 31,
2015, to the fiscal year ended March 31, 2022

QUALITY
EDUCATION

]

Rating

Number of women in management
positions (Persons)* / Rate of women
in management positions (%)

3,133
9.2,

* As of April 1, 2022

Number of female executive officers (Persons)*

21

* As of July 1, 2022

DECENT WORK AND GENDER
ECONOMIC GROWTH EQUALITY

2\

Number of persons
taking childcare leave (Persons)

4,141

Note: Number of persons taking childcare leave in the
fiscal year ended March 31, 2022

\

Average number of paid holidays taken (Days)

18.8

Note: Number of paid holidays taken in the fiscal year
ended March 31, 2022

DEGENT WORK AND
ECONOMIC GROWTH

o

>

Japan Credit Rating Agency, Ltd. (JCR)
(Long-Term Issuer Rating)*

AAT

(Stable)

* As of December 16, 2021
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Financial Results, Strengths, and Challenges of
Each Group Company

PP JAPAN POST BP JAPAN POST BANK £ JAPAN POST INSURANCE

PosT

International
Logistics
Business Segment

Postal and Domestic
Logistics
Business Segment

Post Office
Business Segment

Banking Life Insurance
Business Segment Business Segment

BP JAPAN POST  Postal and Domestic Logistics Business Segment

In addition to providing postal services at the fairest possible rates across Japan, Japan Post Co., Ltd. is
commissioned by the Japanese government to sell documentary stamps and issues donation-added New
Year’s postcards. Japan Post provides Yu-Pack, Yu-Mail, and other parcel delivery services as well as logistics
services from the design, proposal, and formation to operation of an optimal logistics strategy for customers in
order to meet diverse customer needs in line with growth in the e-commerce market.

Business

Overview

Financial Results for the Fiscal Year Ended March 31, 2022

In the postal and domestic logistics business, Yu-Pack (including Yu-Packet) volumes declined, as a reaction to the increase in stay-at-home consumption in
the previous fiscal year and also due to the severe competition environment, among others. Income from international mails increased due to the resumption
of services, but income from parcels fell due to a decline in Yu-Pack volumes, and income from New Year’s postcards also declined. Accordingly, ordinary
income amounted to ¥2,043,624 million (down ¥28,252 million year-on-year) and net ordinary income amounted to ¥103,898 million (down ¥22,689 million
year-on-year). Due to the application of the Accounting Standard for Revenue Recognition, etc., ordinary income was ¥2,689 million lower than under the
previous method, while segment profit was ¥1,980 million lower. In addition, operating income amounted to ¥2,041,210 million (down ¥27,215 million year-
on-year) and net operating income amounted to ¥102,245 million (down ¥21,471 million year-on-year) in the postal and domestic logistics business of Japan
Post (on a consolidated basis) for the fiscal year ended March 31, 2022.

Operating income / Net operating income Strengths, challenges, and future policy in the postal and domestic logistics business
Bl Operating income O~ Net operating income @ Nationwide transport network capable to deliver to 31 million locations daily
(Milions of yer) (Milions of yen) g o E:f:gg;tiéjsehvery of small parcels utilizing motorcycle mobility for the last one mile
2,500,000 180,000 ZHIN Consistently providing high-quality delivery service to our customers

2,000,000 2,125,313 2,068,426 2,041,210 150,000 % o A continued decling in the volume of mail and escalating competition in the parcel

120.000 g delivery sector due to further digitalization, etc.
1,500,000 R E © Response to rising labor unit costs
102,245 90,000 S e Realization of DX through utilization of data we possess

1,000,000 ) o )

I 60,000 _?  Data-driven reform of the postal and domestic logistics business
500,000 & Boosting competitiveness through a strategic review of products, services,
- 30,000 £ and operations
0 0 = e Providing convenient services by collaborating with other companies

2020/3 2021/3 2022/3



PP JAPAN POST  Post Office Business Segment

In the post office business, in addition to counter operations related to the postal and logistics business, we
provide banking counter operations commissioned from Japan Post Bank Co., Ltd. and insurance counter
operations commissioned from Japan Post Insurance Co., Ltd. as well as merchandise business, real estate
business, affiliated financial services, and administrative work commissioned from local governments at post
offices nationwide, which serve as sales hubs for providing services to customers.

Business

Overview

Financial Results for the Fiscal Year Ended March 31, 2022

In the post office business, although we have shifted to a new sales stance from April 2021 onwards, due to factors including refraining from proactive sales
activities involving Japan Post Insurance from July 2019, insurance commissions decreased and banking commissions also decreased reflecting the decline
in the number of remittances and settlements. In addition, as a result of a decline in income from the merchandising business due to the impact of the
application of the Accounting Standard for Revenue Recognition and the absence of the income from real estate sales recorded in the previous fiscal year,
ordinary income amounted to ¥1,158,552 million (down ¥126,913 million year-on-year) and net ordinary income amounted to ¥24,742 million (down
¥15,103 million year-on-year), despite a decrease in ordinary expenses due mainly to a decrease in expenses associated with the similar decline in income
from the merchandising business. Due to the application of the Accounting Standard for Revenue Recognition, etc., ordinary income decreased ¥59,679
million. In addition, operating income amounted to ¥1,151,797 million (down ¥91,669 million year-on-year) and net operating income amounted to ¥24,569
million (down ¥13,157 million year-on-year) in the post office business of Japan Post (on a consolidated basis) for the fiscal year ended March 31, 2022.

Operating income / Net operating income Strengths, challenges, and future policy in the post office business
Il Operating income ~O- Net operating income @ * Apost office network of over 24,000 locations throughout Japan
(Millons of yen) (Millons of yen) "gv  Provision of diverse products‘and service§ inside and outside the Group ‘ .
1.500.000 50.000 £ * Customer base based on which our services are used by many customers in their
e — @ daily lives
1,200,000 1,298.774 1,243,466 1151.797 60.000 @ * Regaining customers’ trust
- e g  Response to a decrease in handling volume due to population decline and the switch
900,000 s todigital channels
37.727 40,000 S e Enhance the value of our post office network
600,000 ' =
24,569 20.000 S e Initiatives for customer-first business operations
300,000 - ;’  Promoting digitalization of post office operations
0 o 2 Development of a diverse range of products and services satisfying regional needs
[

2020/3 2021/3 2022/3

PP JAPAN POST International Logistics Business Segment

POST

Toll Holdings Limited and the companies under its umbrella provide a full line of international freight forwarding
Business services, chiefly import and export related to the Asia Pacific region, and other logistics services to sectors of
Overview natural resources and governmental operations as a 3PL provider in the Asia Pacific region including transport
and warehousing services.

Financial Results for the Fiscal Year Ended March 31, 2022

In the international logistics business, income in the Global Forwarding business was boosted by rising cargo demand, but the segment suffered the impact
of a decline in large-scale handling associated with the COVID-19 response in the Global Logistics business and a fall in income due to the sale of the Global
Express business. Accordingly, ordinary income amounted to ¥687,817 million (down ¥62,251 million year-on-year). Ordinary expenses fell significantly, with
a decrease in expenses corresponding to lower income from the Global Logistics business and the absence of expenses from the Global Express business,
despite an increase in expenses corresponding to higher income from the Global Forwarding business, and net ordinary income amounted to ¥21,226 million
(net ordinary loss of ¥7,003 million in the previous fiscal year). In addition, operating income in the international logistics business of Japan Post (on a
consolidated basis) amounted to ¥687,506 million (down ¥62,372 million year-on-year) and net operating income in the international logistics business of
Japan Post amounted to ¥28,788 million (up ¥25,282 million year-on-year) for the fiscal year ended March 31, 2022.

Note: Regarding Toll Holdings’ global express business, a business transfer agreement was concluded with the affiliates of Allegro Funds Pty Ltd. on April 21, 2021, and the business
transfer procedures were completed on August 31, 2021.

Operating income / Net operating income (loss) Strengths, challenges, and future policy in the international logistics business
B Operating income ~O- Net operating income (loss) @ Number of countries included in the international logistics network
B » S Approx. 150 countries
(Millions of yen) (Millions of yen) § o “Toll City" that features cutting-edge logistics technologies, such as precision
800,000 749,878 28.788 30,000 @ temperature control and smart logistics control systems, and other equipment
600,000 634,954 687,506 50000 g . Overcoming Australia-dependent management structure
400,000 ' R % * Toll Holdings’ business performance improvement
R 5 ° Exercise of the synergy between Japan Post and Toll Holdings
200,000 10,000
3505 _5  Transition to an Asia-focused business model
0 ’ 0 & e Thoroughly implement efforts to improve the business performance of Toll Holdings
2020/3 2021/3 2022/3 £ Advancement of the synergy between Japan Post and Toll Holdings, and expansion
3 of revenue
-8.683 -10,000
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Value Creation Strategy Financial Results, Strengths, and Challenges of Each Group Company

BP JAPAN POST BANK Banking Business Segment

BANK

Under the Banking Act, Japan Post Bank and its subsidiaries engage in the deposits, lending, securities
investment, remittances, intermediary services including mortgages, and credit card businesses, as well as
sales of Japanese Government Bonds (JGBs), investment trusts, and insurance products.

Business

Overview

Financial Results for the Fiscal Year Ended March 31, 2022

In the banking business, net other operating income declined due mainly to a decrease in gains on redemption of foreign bonds, but net interest income
increased, primarily as a result of an increase in income from foreign bond investment trusts and private equity funds, and non-recurring gains increased due
mainly to an expansion in private equity funds and real estate funds. As a result, ordinary income amounted to ¥1,977,642 million (up ¥30,929 million year-
on-year), while net ordinary income amounted to ¥490,893 million (up ¥96,686 million year-on-year). Due to the application of the Accounting Standard for
Revenue Recognition, etc., ordinary income decreased ¥779 million, while segment profit increased ¥51 million.

Ordinary income / Net ordinary income Strengths, challenges, and future policy in the banking business
Il Ordinary income —O— Net ordinary income & * Japan's larges customer base
. . S e Post offices and ATM networks encompassing all of Japan
(Millions of yen) (Millions of yen) g o Japan's largest deposit base P 9 P
2,000,000 1 799 538 1,946,712 1,977,642 _ 600,000 & e Diverse and expert human resources

 Providing customer-oriented services e Expanding products and services

1,500,000 490,893 400,000 « *® Contributions to vitalization of communities
E ‘é’» e Creating new value  ® Addressing the digital divide problem
1,000,000 379,131 & e Addressing no-contact and non face-to-face needs
i:‘:  Security enhancements  ® ESG management
500.000 _ 200,000 © Deepening market operations and risk management
— © Enhancing the capital base
o o * |nnovating retail business into a new form by realizing complementarity between the

physical and the digital

* Business reforms and productivity improvement through the active utilization of
digital technology

e Enhancing funds flow to regional communities and the regional relationship
functions through various frameworks

* Deepening market operations and risk management with an awareness of stress
tolerance

o Strengthening the management base to become a more trusted bank

2020/3 2021/3 2022/3
Note: The graphs show ordinary income and net ordinary income of the banking
business segment of the Japan Post Group.

Future policy

BP JAPAN POST INSURANCE Life Insurance Business Segment

Licensed and approved under the Insurance Business Act, Japan Post Insurance engages in the underwriting
of life insurance and asset management business, including securities investment and loans. In addition to our
own products, directly managed Japan Post Insurance offices also handle other life insurance companies’
products on commission, largely to corporate customers. We have also entered into an operations consignment
agreement with Japan Post Co., Ltd. to solicit our insurance products through its post offices.

Business

Overview

Financial Results for the Fiscal Year Ended March 31, 2022

In the life insurance business, while investment income increased due primarily to increases in gains on money held in trust, insurance premiums and others
decreased due to a decrease in policies in force. Accordingly, ordinary income amounted to ¥6,454,208 million (down ¥332,018 million year-on-year), while
net ordinary income amounted to ¥356,113 million (up ¥10,377 million year-on-year), due mainly to a decrease in operating expenses and an increase in
positive spread, despite the significant decrease in policies in force.

Ordinary income / Net ordinary income Strengths, challenges, and future policy in the life insurance business
Il Ordinary income —O~ Net ordinary income =
£ Extremely large customer base
(Millions of yen) (Millions of yen) §  Procedures available at post offices nationwide
10,000,000 400,000 & Products with easy procedures and smaller coverage amounts
345,736 !
8,000,000 75449 405 578596 356,113 300,000 2 e Reconstruction into a company that is truly trusted by its customers
»/ 60, 6,454,208 S * Shift to a business model that positions customer experience value as its top priorit
6,000,000 286,601 & p p p prionity
200,000
4,000,000 S e Strengthening contact points with customers based on new Japan Post Insurance
I sales system
2,000,000 100,000 2 Continue efforts to regain trust
S e Reinforcement of the business foundations
0 0 g © Improvement of customer experience value
2020/3 2021/3 2022/3 2 Promotion of ESG management

e Corporate culture and work-style reform

Note: The graphs show ordinary income and net ordinary income of the life insurance X X .
* Reinforcement of governance, capital policy

business segment of the Japan Post Group.




Social Contributions through Sports

As part of its activities to support people throughout their lives in the era of the 100-year lifespan, the Japan Post Group has been sponsoring and supporting
sports and para-sports, including the operation of a women’s athletics team and the support of OHTANI Momoko, a wheelchair tennis player who is an
employee of Japan Post Insurance. In particular, Japan Post played an important role in the success of the Tokyo 2020 in 2021 as an official partner (postal
services) of the Olympic and Paralympic Games Tokyo2020 and as a supporting partner of the Tokyo 2020 Olympic Torch Relay. We contributed to the
excitement of the Tokyo 2020 Games through our postal business, utilizing our nationwide network of post offices. Going forward, the Japan Post Group will
continue to contribute to the revitalization of local communities and the realization of a diverse society by utilizing its network of 24,000 post offices and
400,000 Group employees nationwide to promote athletic competitions and community-based teams and athletes.

Major sponsorship activities for sports

Contracting entity Entities to be sponsored (Outline)

Japan Goalball Association (Official partner)

Japan Post Holdings Co., Ltd.
Tohoku Rakuten Golden Eagles (Official platinum sponsor)

JAPAN PROFESSIONAL BASKETBALL LEAGUE (B.LEAGUE-partner)
JAPAN POST Honda Dream

Japan Wheelchair Tennis Association (Top partner)

Japan Post Co., Ltd.

Japan Post Insurance Co., Ltd.
Japan Boccia Association (Gold top partner)

Support for Goalball Activities of JAPAN POST Honda Dream

Japan Post Holdings and Japan Post support the
Japan Goalball Association from March 2019. We
are contributing to the popularization of goalball by
providing people with opportunities to experience & 2
this paralympic sport. We also promote the traits of this sport through
holding events throughout Japan, making videos about goalball, and so on.

Boccia Sponsorship Activities

Japan Post has been hosting an event named “Posukuma B - "
Parent-Child Motorbike Class” at four to six locations every
year since 2018. In this event, children can take a short
pocket bike riding lesson on pocket bikes specially decorated £
with Posukuma paintings, as well as they can write letters using an original
postcard printed with commemorative photos of their rides. The event is run by
“JAPAN POST Honda Dream,” a professional motorbike racing team.

Stellar Performance in Wheelchair Tennis

Japan PostInsurance sponsors Boccia competitions
such as the “2022 Boccia Tokyo Cup Supported by
Japan Post Insurance” (April 2022), in which the
Japanese national team also took part.

OHTANI Momoko, an employee of Japan Post Insurance, ----‘:_‘%
made a remarkable accomplishment in her debut at the T—-

2020 French Open, becoming runner-up in the wheelchair .
women’s singles. At the 2020 Paralympics in Tokyo, she &= s

won a bronze medal in the wheelchair women'’s doubles.

Activities of the Women’s Athletics Team

The Japan Post Group Women's Athletics Team was founded in April 2014 because the road relay races (ekiden), in which runners are connected by a sash,
are very much like how our postal services connect people by mail, and employees feel a sense of unity when supporting the athletes.

The athletes belong to Japan Post Group companies. The Japan Post Group Women’s Athletics Team has competed in the All Japan Industrial Teams
Women'’s Ekiden (nicknamed “Queens’ Ekiden” in Miyagi) for seven years straight since 2015. The team’s performance has been outstanding, having taken
first place for the first time in 2016 (the 36th annual championship) and won first place for two consecutive years in 2019 and 2020 (the 39th and 40th annual
championships, respectively).

Team members produced excellent results also at the individual level in the Tokyo 2020 Olympic Games.

Major results in fiscal year ended March 31, 2022
Activity/Competition Result Athlete Record

41st All Japan Industrial Teams Women'’s 4th
Ekiden (Queens’ Ekiden in Miyagi)

Leg 1: SUZUKI Ayuko 2:15:35
Leg 2: KOSAKAI Chika

Leg 3: HIRONAKA Ririka" "2

Leg 4: MIHARA Azusa

Leg 5: OTA Kotona

Leg 6: OHNISHI Hikari"'

SUZUKI Ayuko KOSAKAI Chika  HIRONAKA Ririka

32nd Olympic Games (2020/Tokyo)

irika’ 3 .
Women’s 5000m finals 9th HIRONAKA Ririka 14:52.84
32nd Olympic Games (2020/Tokyo) 7th S .
Women's 10000m final prize HIRONAKA Ririka 31:00.71
32nd Olympic Games (2020/Tokyo) 19th SUZUKI Ayuko 0.33:14

Women'’s marathon

MIHARA Azusa 0TA Kotona

OHNISHI Hikari

*1 Stage prize *2 Most Valuable Runner award *3 New Japanese record *4 The all-time fourth best time in Japan © PHOTO KISHIMOTO
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Sustainability Management

Aiming for sustainability management
that contributes to the building of a

sustainable society

ASAI Tomonori

Managing Executive Officer
Japan Post Holdings Co., Ltd.

The Japan Post Group has 24,000 post offices, a
nationwide delivery network, 400,000 employees, and a
vast amount of financial assets entrusted to it by its
customers. It is our social responsibility as a group to
apply these resources and assets toward helping resolve
social and environmental issues under proper governance.
It is also the foundation of the Group’s existence to have
vibrant local communities and a society where a wide
variety of customers can enjoy their lives.

If the Japan Post Group fails to fully meet its social
responsibilities, there is a greater risk of losing stakeholder
support. On the other hand, we can increase its corporate
value by addressing such issues as quickly as possible.
The Group will continue to manage our business of aiming
for these two aspects of sustainability: contributing to the
creation of a sustainable society and achieving sustainable
growth and development as a company.

Specifically, in the current Medium-Term Management
Plan “JP Vision 2025,” the ESG goals are “To build a
sustainable society, the Group will provide lifelong support
in an era of the 100-year lifespan, and contribute to the
development and revitalization of regional communities all
over Japan, and build a sustainable society.” Furthermore,
as one of the quantitative targets for ESG, the Japan Post
Group as a whole is currently aiming to achieve carbon
neutrality in greenhouse gas (GHG) emissions by 2050
and, as a milestone, to reduce GHG emissions by 46%
compared to the fiscal year ended March 31, 2020 by the
fiscal year ending March 31, 2031.

To achieve this goal, Japan needs to promote the
spread of renewable energy and smoothly switch to
electricity with a low carbon emission factor. As a group,
we are also promoting efforts to reduce GHG emissions

across society through the use of our available resources.
As part of this, we have conducted demonstration
experiments such as the operation of electric vehicles
(EVs) with a long range in local areas and the opening of
rapid chargers in local communities, in collaboration with
other companies. These experiments are well underway,
and based on the results we plan to advance our plans to
deploy EVs for collection and delivery.

In this way, the Japan Post Group will strive to achieve
sustainable growth and create medium- and long-term
corporate value by contributing to local communities and
addressing social issues such as the Sustainable
Development Goals (SDGs) through its business
operations by utilizing the post office network.

On the other hand, in order to improve the value of the
Company in the medium and long term, efforts to support
human resources are essential, and their importance has
increased further in recent years. Lately, the international
movement toward the disclosure of information on
“human capital,” which has traditionally been the focus of
attention as non-financial information, is accelerating and
the debate is deepening. People are the driving force
behind better ways of supporting communities,
businesses, nations, and the planet.

In our group, we will contribute to resolving issues
through our nationwide network of post offices by making
each and every employee more aware of the SDGs and
other issues, particularly social and environmental issues,
and by encouraging them to take action on these issues
as a company. In the future, we will continue to create
these virtuous cycles together while passing the baton on
to the next generation.



[ Concept of Sustainability Management

By promoting Sustainability Management, the Japan Post
Group will strive to attain its Group Management
Philosophy. It will also contribute to the sustainable
growth of the Group and the realization of a sustainable
society, while taking a medium- to long-term perspective
on the impact of the business environment and social
issues surrounding the Group on its management.

Under the current Medium-Term Management Plan
JP  Vision 2025, we wil promote sustainability
management while setting the ESG goals of providing
lifelong support in the era of the 100-year lifespan, and
contributing to the development and revitalization in local
communities across Japan to build a sustainable society.

[ Sustainability Promotion System / Environmental Management System \

In January 2021, Japan Post Holdings Co, Ltd.
reorganized its CSR Committee, an advisory body to the
Management Meeting, into the Japan Post Holdings
Sustainability Committee, and the Corporate Planning
Department  Sustainability Management Office was
established as its secretariat. This move reflects the need
for more in-depth consideration of management strategies
and governance systems that incorporate ESG and
sustainability concepts, as well as financial analysis of the
impact of climate change risks and other factors on the
core of management.

In addition, to strengthen the structure for promoting
sustainability across the entire Group, the Japan Post
Group Sustainability Liaison Conference, whose members
include the executive officers in charge of the Corporate
Planning Department of each Group company, is held
with the aim of promoting sustainability management as a

unified Group.
Japan Post Holdings
Board of Directors

Direction and reporting (on material matters)
Management Meeting

Direction and reporting (on material matters)

Sustainability Committee

Department Department, and other executive officers designated by the Chair

. Chair | Members | Secretariat |
Executive Officer Executive officers in charge of the Compliance Department, Sustainability

in charge of the Risk Management Department, Customer Satisfaction Promotion Management Department
Sustainability Department, General Affairs Department, Human Resources Department,

Management Corporate Planning Department IR Office and Public Relations

[ Convening of the Sustainability Committee

In JP Vision 2025, we have discussed and built into the
plan such issues as the attainment of carbon neutrality,
increasing the ratio of women in management roles, and
promoting ESG investments. The committee will continue
to deliberate on matters such as the formulation of long-
term strategies for the Group’s sustainability management,
and important deliberations will be presented and reported
to the Management Meeting and the Board of Directors.

From April 2022, the Sustainability Management Office
was reorganized into the Sustainability Management
Department in order to strengthen our commitment to
sustainability. In addition to enhancing the Group’s ESG-
related initiatives, the Sustainability Management Department
and the relevant departments at each Group company will
work together to accurately respond to the information
disclosure requirements of ESG rating organizations, provide
easy-to-understand information about the Group’s initiatives,
and encourage dialogue with stakeholders.

Group companies work together
by checking and sharing the direction

Japan Post Group Sustainability Liaison Conference

Japan Post Japan Post Bank X Japan Post Insurance

Post offices, etc. Branches, etc. Branches, etc.

e Toward the realization of ESG Management in the Group’s e Expansion of ESG investments

Medium-Term Management Plan

e Increasing the ratio of women in management roles

2021/3  Review of targets for carbon neutrality e Public relations activities for sustainability
e Consideration of ESG in the Group’s real estate business
2022/3 o Efforts to increase the score from ESG assessors e Setting non-financial targets for ESG Management

© Promotion status of ESG Management in JP Vision 2025 e Issues to strengthen efforts on ESG
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[ Promotion of Sustainability Management

We will aim for the Group’s sustainable growth and the creation of medium- to long-term corporate value by leveraging our
network of post offices to contribute to local communities through our business and address social issues such as the SDGs.

Sustainable Growth / Creation of Medium- to Long-Term Corporate Value

SUSTAINABLE
DEVELOPMENT

G3ALS

Active Contribution to Issues such as the SDGs

@® Japan Post Group

@ Japan Post

@ Japan Post Bank

® Japan Post Insurance

Vision toward 2026/3

Specific efforts (initiatives)

1. Providing lifelong
support in an era of
the 100-year lifespan

GOODHEALTH QUALITY
AND WELL-BEING EI]UEAUDN

* Maintain post office network and provide
universal services

* Quality financial services that meet customers’
needs / Safe and secure financial services

* Realize healthy and bountiful lifestyles
(Radio-Taiso exercises, health support app)

 Next-generation education (promotion of
letter-writing, financial education)

@® User-friendly services utilizing digital technologies

@ Establish foundations needed for a diverse society and lifestyles that support the era of the
100-year lifespan through establishment of daycare centers, facilities for senior citizens, and
cultural facilities

@ Enhance Mimamori (Watch Over) and End-of-life Planning Services (elderly welfare services
utilizing digital technologies)

@ Giving our top priority to making peace of mind and safety by expanding digital services that
take into account the needs of the elderly and socially disadvantaged people, etc.

@ Provide basic protection and services for all generations

@ Develop products in light of the social needs of the era of the 100-year lifespan

@ Support our customers’ efforts to stay healthy, such as the Radio-Taiso Program and health
support apps

2. Supporting local
communities
across Japan

L Jrtitcidl | Bt

& a

* Maintain post office network and provide
universal services

* Establish resilient logistics infrastructure in
response to expansion of EC market

* Resolve local issues through provision of diverse
products and services that meet needs of local
communities

* Provide sustainable universal services through
thorough low-cost operations

* Flow of money to regions

@® Support for revitalization and creation of excitement in local communities and for building
communities, contribute to sustainable town development in partnership with local
municipalities, such as construction of disaster-resilient buildings, with the aims of
prevention and mitigation of disasters

@ Expand comprehensive administrative work contracts from local governments, strengthen
cooperation with regional financial institutions, and promote integrated management of post
offices and local train stations

@ Promotion of P-DX, utilization of advanced technology

@ Contribute to local communities and support recovery at times of disaster

© @ Flow of money to regions

(Financing through investment to Regional Fund and various frameworks)

@ Respond to financial needs that correspond to actual circumstances in the regions by

strengthening regional relations functions

3. Reduction of
environmental
footprint

=
QO

15 tie

13 forov

O ¢

* Reduce greenhouse gas emissions
 Promote business activities that consider

reduction of regional environmental footprint
« Strengthen ESG investment

@ Reduce environmental footprint and address climate change by expanding introduction of
renewable energy and environmentally responsible technologies

@ Gradually shift to renewable energy and electricity with low carbon emission factor

@ Promote paperless operations

@ Promote carbon neutrality in local communities using the post office network
(environmentally responsible post offices, combining electric vehicles, renewable energy
utilization, charging / storage facilities, CLT, wood biomass, solar power generation, and LED)

@ @ Promote ESG investments on climate change and other environmental issues, promote

investments in consideration of various international agreements

4. HR strategy

DEGENT WORK AND

5 GENDER
EQuALITY ECONOMIC GROWTH

g

1 u REDUCED
INEQUALITIES
-

(=)

v

* Promote work-style reform from the perspective
of employees

* Promote diversity (create an organization where
diverse human resources can play active roles)

* Enhance labor productivity (ability and
motivation)

@ Create a comfortable workplace
(Reduce overtime work, promote telework, support balance between work and caring for
children / elderly relatives or treatment of illness, realize HR schemes that accommodate
environmental changes, eradicate harassment (abuse of power and sexual harassment),
and promote health management)

@® Promote diversity
(Awareness raising, behavioral reform, promotion of women’s advancement (increase
percentage of women in management roles), promote employment of senior citizens,
promote employment of people with disabilities, respond to gender diversity)

@ Human resource development
(Train human resources capable of providing customer-oriented services and who will
support the growth of the Japan Post Group)

5. Governance

1 B PEACE, JUSTICE
AND STRONG
INSTITUTIONS

,

« Strengthen the governance of the Group

« Strengthen the management functions of
branches and the front line

» Manage risks of the Group as a whole

@ Introduction of the Group CxO system

@ @ Integrated management of Japan Post Holdings and Japan Post

@ Transfer of authority to branches

@ Reviewing governance to create an integrated management system of post offices
@ Build a system that can promptly detect and respond to conduct risks




[ Providing Lifelong Support in an Era of the 100-Year Lifespan

Providing lifelong support in an era of the 100-year lifespan with
next-generation education and services

To provide lifelong support in an era of the 100-year lifespan, Japan Post is working to expand next-
generation education through letter-writing workshops, the construction and operation of nurseries

and facilities for senior citizens that take into account the social challenges of nursery school waiting
lists and an aging society, and provision of the Watch Over Service and End-of-life Planning Services.

Letter-Writing Workshop Programs

Japan Post conducts letter-writing workshops for elementary, junior high, and high school students in
the hope that they will learn to enjoy writing letters and experience the joy of receiving letters through
the exchange of actual letters in school classes. In addition, various events are held in cooperation
with schools and local residents.

In the fiscal year ended March 31, 2022, a total of approximately 4.953 million children took part
in the letter-writing workshops at 14,316 primary schools (70.3% of the total), 4,775 junior high
schools (42.4% of the total), and 2,320 high schools (34.0% of the total).

Providing safe and secure financial services to all residents of Japan

Japan Post Bank is working to make goal-oriented proposals in line with the life plans of individual customers, and
based on the wishes and inclinations of the customer, proactively proposing products suitable for long-term,
diversified, and installment investments as well as preferential tax treatment systems such as installment-type
NISA and iDeCo. Additionally, we are continuing to enhance our services, such as having launched the "Yucho

Fund Wrap" service in May 2022.

In addition, the “Yucho Bankbook App,” which can be used instead of a traditional paper bankbook to check
your current balance and deposit and withdrawal details at any time on your smartphone, is now used by 4.81

BP JAPAN POST
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We distribute textbooks free of charge to all
schools from elementary to high school.

BP JAPAN POST BANK
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million account holders as of the end of March 2022. In the fiscal year ended March 31, 2022, we added features a ¥95,000 >

that can be conveniently used by customers, such as collateral fixed amount and fixed-time savings, investment

‘g s ¥ 5,000

trust inquiry, and remittance functions. We will continue to utilize the nationwide post office network, prioritize

safety and security, and expand digital services that are easy for all customers to use.

Protecting customers’ lives with insurance

Japan Post Insurance has been protecting the lives and happiness of customers
through life insurance for over 100 years since its predecessor, the Postal Life
Insurance service, began. Through our accessible network of post offices spread
throughout the country, we have been able to stay close to each individual
customer in each region and provide support in times of need.

Even during the COVID-19 pandemic, to fulfill our social mission we have
made efforts such as double payment of death insurance benefits. We have made
129,863 payments totaling 24,599.2 million yen for COVID-19.

We started selling insurance products with extended insurance period and

“Yucho Bankbook App”

BP JAPAN POST INSURANCE

established a policy conversion system in 2021, and on April 1, 2022, we launched a new medical care rider. We will continue to provide insurance
products and services that fully cover the security needs of customers of all generations in an era of the 100-year lifespan.
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[ Supporting Local Communities

Supporting local communities across Japan

At Japan Post, in response to social issues such as a decrease in the working population, the
marginalization of rural areas, and changes in the business environment such as an increase in parcels,
we are working to utilize new technologies such as drones, delivery robots, autonomous driving, and the
use of Al for delivery operations in order to realize the provision of stable and sustainable postal and
logistics services.

While valuing the relationships of trust we have built up so far, we are also working to build nurseries
and facilities for senior citizens that take into consideration social issues such as waiting lists for nursery
schools and an aging society. In addition, as part of efforts to revitalize communities by utilizing the space
of the post office, we are providing East Japan Railway Company shared office service private room booth
“STATION BOOTH” at the Shinjuku Post Office (Shinjuku-ku, Tokyo), as well as a community lounge that
utilizes the vacant space of the Aobadai Post Office (Yokohama City, Kanagawa Prefecture).

In addition, in the event of a major disaster, while we provide a variety of emergency handling services
to support customers affected by the disaster, we are working with Warehouse TERRADA to provide “Bosai-
You-Storage,” an unprecedented disaster prevention service that stores necessary items in advance in
preparation for long-term evacuation and delivers them when and where they are needed.

Enhancing funds flow to regional communities and regional
relationship functions through various frameworks

To flow precious funds entrusted by our customers to regional communities, we will strive to contribute to
the vitalization of regional communities, with particular emphasis on expanding the supply of equity funds.

In an effort to contribute to regional vitalization through cooperation with regional financial institutions,
we participated in the Regional Vitalization Fund in July 2016, and by the end of March 2022 the cumulative
number of fund contributions came to 39. In addition, we will contribute to regional vitalization and
achievement of the SDGs through investment in Japan Post Investment Regional Development and Impact
Fund I, ILP, established in April 2022 by Japan Post Investment Corporation, our consolidated subsidiary.

As a regional finance initiative, we will respond to the risk money needs of regional communities
through local government bonds and loans to regional governments as well as participation in syndicate
loans such as PFI" and project financing.

In addition, in collaboration with regional financial institutions, as a “regional financial platform,” we
will continue to work on ATM collaboration and aggregation of operational processes encompassing tax
and public money collection.

* Abbreviation for Private Finance Initiative. A method that conducts construction of public facilities, and other similar efforts, utilizing the funding and
capabilities of the private sector.

Popularizing and promoting “Radio-Taiso” exercise

The Radio-Taiso Program was created by our predecessor, the Postal Life
Insurance Bureau of the Ministry of Communications, and will mark its 100th
anniversary in 2028. In an era of the 100-year lifespan, we have taken various
initiatives to help resolve social problems such as promoting health and
revitalization of local communities.

As regional events, we hold the Radio-Taiso and Minna no Taiso (“Exercise for
Everyone”) Tour and the Festival of 10 Million People’s Radio-Taiso and Minna no
Taiso all over Japan, with people of all generations taking part. In addition, we hold
the All-Japan Elementary School Radio-Taiso Competition with the aim of
contributing to the development of children’s physical fitness.

Festival of 10 Million People’s Radio-Taiso and Minna no Taiso
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It is recommended that you store emergency
supplies and important items in preparation for long-
term evacuation.

BP JAPAN POST BANK

Reference /

. Areas targeted for regional vitalization / o
funds invested by the fiscal year -

ended March 31, 2021 (excluding
nationwide-targeted funds)

Areas targeted for major regional
financing investments invested by the
fiscal year ended March 31, 2021

é

% Regions covered by funds flow to

regional communities

BP JAPAN POST INSURANCE

Also, as a new initiative, we have been conducting joint research with the Tokyo Metropolitan Geriatric Hospital and Institute of Gerontology, Tokyo
Medical University, and NPO Zenkoku-Rajiotaisou-Renmei (Japan Radio-Taiso Federation) to verify the health effects of Radio-Taiso since October 2021.



[ Responding to Climate Change

Global warming is causing climate change that not only
increases temperatures but also significantly changes the
global climate, and impacts and damage are already
beginning to appear in natural environments and people’s
livelihoods around the world.

The Japan Post Group recognizes climate change as
a key issue and is committed to mitigating and adapting
to its impacts.

[ Japan Post Group’s Efforts to Achieve Carbon Neutrality |

One of the drivers of climate change is the increase in
greenhouse gases (GHGs) emitted by people’s dalily lives
and corporate activities.

The Japan Post Group promotes various initiatives to
achieve carbon neutrality by setting as its ESG target
under JP Vision 2025 an ultra-long-term goal aiming to
achieve carbon neutrality by 2050, with the milestone for

steadily promoting this goal set as a 46% reduction in
GHG emissions by the fiscal year ending March 31, 2031
(compared to the fiscal year ended March 31, 2020).
Additionally, to achieve these goals, it is necessary to
promote the spread of renewable energy in Japan, thus
the Group will also utilize its management resources to
support carbon neutrality in Japan and around the world.

Japan Post Group

Environmental Challenge 3

P 1APAN POST GROUP

We will aim to be carbon
neutral by 2050.

Targets are for Scope 1 and Scope 2, and exclude increases
due to new businesses such as the real estate business.

2031 / 3 (Compared to the 2020/3 level)

46% reduction

2050 (Fiscal year)

>
14

2019 2020 2025 2030

We assume that the spread of renewable energy and other
efforts for carbon neutrality will progress in Japan.

1.5°C Scenario L

Major initiatives for fiscal years 2021-25

Postal vans, etc. (approx. 20% of current emissions)
» Expansion of the introduction of EVs, etc.
Light automobiles: 13,500 units,
motorcycles: 28,000 units

As a group, we will also promote carbon neutrality in
Japan and throughout the world through the use of
our resources (promotion of regional carbon neutrality
......... utilizing the post office network, ESG investments
.......... related to addressing climate change, etc.).

o
Further efforts
toward 2031/3

Electricity used at facilities
(approx. 80% of current emissions) A
» Promotion of energy saving (switching to LEDs, etc.) :
» We will gradually switch the electricity we use to those
with lower carbon emission coefficients (high
proportion of renewable energy) based on market
conditions such as renewable energy supply and cost.

-46% in 2031/3 2050

(vs. 2020/3)

Notes: ® The goal includes Scope 1 (emissions directly emitted by the Company) and Scope 2 (emissions associated with the use of electricity, etc., supplied by other companies).
¢ We will not target Scope 3 (indirect emissions from supply chains and investments) in the Medium-Term Management Plan, but will promote efforts to achieve SBT certification
after the release of the financial sector guidance’ by Science Based Targets (SBT).
* This financial sector guidance is expected to be released in the near future.
* Increases due to new business such as the real estate business are excluded.
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[ Endorsement of the TCFD Recommendations

The Japan Post Group operates in close proximity with
local residents through its network of 24,000 post offices
nationwide, and we recognize that climate change is a
challenge that has a significant impact on the Group’s
business, including the possibility of the post office
network and the provision of associated services being
cut off.

In addition to our commitment to reducing GHG
emissions as part of our efforts to achieve the SDGs in the
Japan Post Group Sustainability Basic Policy, the Group
has also contributed to the realization of a sustainable
society through investments in green bonds.

Banking

Japan Post Bank’s Response to the TCFD Recommendations

https://www.jp-bank.japanpost.jp/en/sustainability/environment/tcfd/index.html

Japan Post Bank Annual Report

https://www.jp-bank.japanpost.jp/en/ir/financial/en_ir_fnc_index.html

Life Insurance Services

Japan Post Insurance’s Response to the TCFD Recommendations

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/environment/tcfd.html

Japan Post Insurance Annual Report

https://www.jp-life.japanpost.jp/english/aboutus/financial/en_abt_fnc_ar.html

In addition, in April 2019 we announced our support
for the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD), and based on the
recommendations we deepened our analysis of the impact
of climate change on the business of each company in the
Group and are promoting disclosure of information.

TASK FORCE an
CLIMATE-RELATED
FINANCIAL
DISCLOSURES




[ Status of the Japan Post Group’s Response Based on TCFD Recommendations —— ]

Item

Japan Post Group’s response

Governance

* The Japan Post Group’s response to climate change is appropriately supervised by the Board
of Directors, which has the Group CEO (Representative Executive Officer, President and CEO of
Japan Post) as the highest officer and the Group companies’ CEOs as its members.
<Supervision Process of the Board of Directors on Climate Change Response>
- At the Sustainability Committee, established as an advisory body to the Management Meeting
(the chairperson is the executive officer in charge of the Sustainability Management Department,
and the Committee meets about four times a year), Committee members deliberate on the
progress of the Group’s climate change risk and opportunity identification, response policies,
targets, and initiatives.

- The deliberations of the Sustainability Committee are reported to the Management Meeting
and the Board of Directors and approved by the Board of Directors.

Strategy

e The Japan Post Group has set the reduction of GHG emissions to achieve carbon neutrality as
one of its main goals in JP Vision 2025 and is promoting climate change responses as part of
its management strategy.

e The Group has conducted a scenario analysis to identify climate change risks and opportunities
related to the Group’s main business and to understand their impact on the business portfolio.

e Going forward, we will further deepen our consideration of specific countermeasures to identified
climate change risks and opportunities, and analyze the quantitative impact on the business portfolio.

Risk
management

¢ The Japan Post Group has determined the Group’s critical risks disclosed in the Annual Securities
Report “Risks to Business, etc.” based on the results of a management questionnaire survey.

* When implementing the questionnaire survey, Japan Post's Risk Management Department
selected a certain number of risks to be evaluated and confirmed their relative importance in the
questionnaire survey. In the fiscal year ended March 31, 2022, climate change risks were ranked
high by management as a “top risk” of particular importance.

¢ Organizations responsible for climate change risk are aware of management-level issues related
to climate change and are working to improve them. They discuss promotion plans, reduction
effects, and improvement measures, etc., for achieving the GHG emission reduction targets
listed in JP Vision 2025 at the Sustainability Committee, etc., and report the results to the
Management Meeting and the Board of Directors.

Metrics and
targets

e The Japan Post Group has set the ultra-long-term goal of “aiming to achieve carbon neutrality
by 2050” in JP Vision 2025, and as a milestone to steadily promote this goal it has set a target
of “46% reduction (2031/3 vs. 2020/3)” based on the 1.5°C scenario and promotes climate
change responses as part of its business strategy.

e Japan Post Group’s Scope 1, Scope 2, and Scope 3 emissions
https://www.japanpost.jp/en/sustainability/library/data/
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[ Scenario Analysis

Postal and Domestic Logistics Business and Post Office Business

IPCC RCP 2.6 Scenario / RCP 8.5 Scenario Relevant period 2050

Expected
Classification |occurrence
period"

Financial impact™

Critical risks and opportunities, possible impacts (Scenario analysis)

Short
Term

Acute

Large to Small

* Due to the increase of short-time heavy rain, river flooding and high tides may occur, and some
or all of the post office buildings in river basins or coastal areas where flooding occurs may
collapse, requiring time and money to repair.

* In addition, there is a risk that businesses cannot continue due to damage to post office
buildings and roads, etc., which may hinder the provision of universal services, and sales may
drop.

[RCP 2.6 Scenario]

Due to the increase in heavy rainfall, it is expected that river flooding, high tides, and landslides
will have a certain impact on post office buildings.

[RCP 8.5 Scenario]

Due to significant increases in heavy rainfall, there is a possibility that there will be impacts such
as the collapse of post office buildings on a wider scale than in the case of the RCP 2.6 scenario.

Physical Risks

Short
Term

Chronic

Small

Climate change will increase the risk of heat stroke for employees engaged in outdoor work by
increasing the number of days on which the temperature exceeds 30°C (hot summer days) and
days on which the temperature exceeds 35°C (extremely hot days). This will increase labor
costs, etc.

[RCP 2.6 Scenario]

The risk of employee heatstroke is expected to increase due to an increase in average annual
temperature and an increase in the number of hot summer days.

[RCP 8.5 Scenario]

The risk of employee heatstroke is expected to increase significantly as the average annual
temperature rises significantly and the number of hot summer days also increases significantly.

Medium to
Long Term

Policy Regulation

Medium to
Small

If GHG emissions regulations are introduced and strengthened, the cost of changing equipment
and vehicles and switching the fuel used to reduce GHG emissions and energy use may
increase.

In addition, if a carbon tax based on amount of fossil fuel used is imposed, costs may increase.
[RCP 2.6 Scenario]

It is assumed that the government will impose a carbon tax as a measure to reduce GHG
emissions.

[RCP 8.5 Scenario]

It is thought that a carbon tax is unlikely to be introduced.

Transition Risks

Short
Term

Reputation

Small

If investors view the Group as being reluctant to take action on climate change, there may be a
negative vote against the election of directors at the General Meeting of Shareholders and
related proposals, or investors may stop investing in Japan Post.

In addition, as customers become increasingly aware of the environment and choose products
and services with a lower environmental impact, products and services judged to have
insufficient environmental credentials may be rejected by customers, leading to a drop in sales.

Opportunities

By expanding the installation of rapid chargers for EVs, encouraging use by everyone in local
communities, and developing and providing environmentally friendly delivery services and
products, we may be able to increase sales by responding to customer needs (taking advantage
of climate change as a business opportunity).

Also, by taking steps such as renovating facilities and equipment, and introducing and expanding
EVs, we may be able to reduce the increase in cost if a carbon tax is imposed (enabling the
avoidance of risk).

* 1 Expected occurrence period: Classified as short term (to approx. 1 year), medium term (to approx. 3 years), and long term (more than 3 years).

* 2 Financial impact: At present, we have classified risks into [large (more than 10 billion yen), medium (more than 1 billion yen, less than 10 billion yen), and small (less than 1 billion yen),

but we will continue to analyze the quantitative impacts in the future.



[ Scenario Analysis

Real Estate Business

IPCC RCP 1.9 Scenario / RCP 8.5 Scenario
IEA WEO NZE 2050 Scenario / WEO STEPS Scenario

Scenarios

Relevant period 2050

Expected
Classification |occurrence
period

Financial impact™®

Critical risks and opportunities, possible impacts (Scenario analysis)

Short
Term

Acute

Medium to
Small

« [f climate change progresses, river flooding and high tides due to the increase of intensive heavy
rainfall may occur, the assets we hold in flooded areas may be damaged, and repairing them will
take time and money.

[RCP 1.9 Scenario]

Due to the increase in heavy rainfall, it is expected that river flooding and high tides will have a
certain impact on the assets we hold.

[RCP 8.5 Scenario]

The significant increase in heavy rainfall is expected to have a greater impact than in the RCP
1.9 scenario.

Physical Risks

Short
Term

Chronic

Medium to
Small

If climate change progresses, there is a possibility of an increase in operating costs due to an
increase in the cooling load of the properties we operate resulting from increased average
temperatures, a risk of flooding damage due to an increase in sea level, and a risk of reduced
asset values.

There is a risk of delays in the construction period of newly developed properties due to
decreased efficiency of outdoor work and there is a possibility that operating costs will increase
due to decreased productivity in maintenance and management work for buildings and
equipment in the properties we operate, resulting from increased temperatures in summer.
[RCP 1.9 Scenario]

We expect various risks to increase as average annual temperatures rise and the number of hot
summer days increases.

[RCP 8.5 Scenario]

We expect various risks to increase significantly due to significant increases in average annual
temperatures and a significant increase in the number of hot summer days.

Medium to
Long Term

Policy Regulation

Medium to
Small

If the trend toward decarbonization intensifies, capital investments for energy saving in real
estate development properties may increase, and the development and operating costs of the
real estate business may also increase due to the introduction of a carbon tax.

[WEO NZE 2050 Scenario]

It is assumed that the government will impose a carbon tax as a measure to reduce GHG
emissions.

[WEO STEPS Scenario]

It is thought that a carbon tax is unlikely to be introduced.

Medium to
Long Term

Market
Trends

Medium to
Small

If the trend toward decarbonization intensifies, the vacancy rate of old-style real estate properties
with poor energy-saving performance may increase due to a drop in demand.

Medium to
Long Term

Transition Risks

Technology

Medium to
Small

If demand shifts to real estate with high energy-saving performance, various technology
development costs and construction costs to increase the energy efficiency of real estate
development properties may increase.

Short
Term

Reputation

Small

If investors view the Company as being reluctant to take action on climate change, there may
be a negative vote against the election of directors, including Representative Executive Officer,
President and CEO of Japan Post, and related proposals at the General Meeting of Shareholders,
or investors may stop investing in Japan Post.

Information disclosure related to climate change in the real estate development business and
efforts to save energy in owned assets may be considered insufficient and criticized by stakeholders.

Opportunities

In addition to preparing for disasters by taking measures against flood damage, etc., it is
assumed that, while cooperating with local governments, etc., post offices will serve as recovery
bases for regions, such as by stockpiling emergency supplies and accepting temporary
evacuees. Such efforts may be appreciated by stakeholders and lead to an increase in the
Group’s corporate value and the value of assets held.

We aim to obtain environmental certifications such as Comprehensive Assessment System for
Built Environment Efficiency (CASBEE) by carrying out real estate development in an
environmentally friendly manner, and this may lead to an increase in the demand for the Group’s
assets due to the growing environmental awareness of tenants and customers.

*1 Expected occurrence period: Classified as short term (to approx. 1 year), medium term (to approx. 3 years), and long term (more than 3 years)

*2 Financial impact: At present, we have classified risks into large (more than 10 billion yen), medium (more than 1 billion yen, less than 10 billion yen), and small (less than 1 billion yen),

but we will continue to analyze the quantitative impacts in the future.
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[ Initiatives of Each Company

BP JAPAN POST HOLDINGS £F JAPAN POST

HOLDINGS

POST

Promotion of Carbon Neutrality in Communities Using the Post Office Network (Collaboration with Other Companies)

Japan Post Holdings, Japan Post, and Tokyo Electric Power
Company Holdings formed a strategic alliance in April 2021
to work collaboratively to promote carbon neutrality.

Based on this alliance, a demonstration experiment
has been conducted since November 2021 at the Oyama
Post Office (Oyama City, Tochigi Prefecture) and the
Numazu Post Office (Numazu City, Shizuoka Prefecture).

To meet the challenge of making regional post offices’
EVs compatible with long-distance driving, the two post
offices installed rapid chargers to be used when EVs
return temporarily to the post offices to extend the range.
In addition, the post offices made these rapid chargers

Switching to

to power post

offices :
S
+ ,,,,,,,,,, 0 -
a2 L

batteries” in disaster
situations :

Local postal depots =
[H Utilizing solar power generation

(Numazu Post Office only)

renewable energy ;- Regular charger

Utilizing EVs as Rﬁo
“portable storage o e

available to the community, contributing to the promotion
of regional EVs, and are making efforts to utilize solar
power generation and to switch the post offices’ electricity
to renewable energy.

Mitsubishi Motors is also involved in this demonstration
experiment, and we will contribute to the spread of EVs
across Japan by analyzing driving data and changes in
the battery levels of the EVs and by working to improve
the overall driving performance of commercial EVs.

We will continue to work with a variety of partners and
consider further developments to ensure that our post
offices become hubs for regional carbon neutrality.

B Acquiring and analyzing
driving data and battery
levels data, etc., of the EVs

"y

EV postal vans operating over long distances
will use rapid chargers when they return to the
depot during the day

equipment for postal vans to
EV users in the community

00
» D E ¥
ﬁ % v n Providing use of charging
(o) (o) ( ’;&
(o)(®)

Promotion of Regional Carbon Neutrality Using the Post Office Network (+Eco Post Offices)

At Japan Post, we are promoting the establishment of “+Eco
Post Offices” that reduce environmental impact by using
renewable energy such as solar panels and wood biomass,
and recycled resources.

In March 2022, when the Maruyama Post Office
(Minamiboso City, Chiba Prefecture) was relocated and
opened as the first post office as +Eco Post Office, we
opened a new post office building utilizing CLT.

* CLT (Cross-Laminated Timber): Thick wood panels made from gluing together layers of
long planks of wood at perpendicular angles to each other to give them excellent
strength and insulation, curbing the generation of CO. compared with concrete and iron

Maruyama Post Office (Minamiboso City, Chiba Prefecture)



BP JAPAN POST

POST

Initiatives to Introduce and Expand EVs

Japan Post plans to switch 12,000 light automobiles and
21,000 motorcycles to EVs in the five years up to 2025 in
JP Vision 2025.

Under this EV switching plan, we decided to increase
thetarget by 1,500 light autormobiles and 7,000 motorcycles
based on the fact that range extension was verified in the

demonstration experiment conducted in collaboration with
other companies from November 2021, and that the
battery performance of EV motorcycles was improved.

As a result, we expect to switch 50% of our light
automobiles and 40% of our motorcycles to EVs by the
fiscal year ending March 31, 2026.

EVs for the delivery of mail and parcels

Conservation of Forests
and Biodiversity and -
FSC® Certified Postcards ~ “=uamm

LB I -3

NEEEREN
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B0000 48 000000

Japan Post uses FSC® certified paper, an international
certification system that seeks to promote appropriate forest
management, for New Year's postcards and regular postcards’.

We are also revising some of our manufacturing
processes to reduce greenhouse gas (GHG) emissions from
postcard manufacturing processes.

FSC is an international forest certification system that
identifies well-managed forests and the forest products that
originate from those forests, reclaimed materials, and other
products made from raw materials from controlled sources.
To be FSC® certified, the products must be properly
managed from various perspectives in all processes from
production to processing and distribution, including not only
protecting the rich natural environment and mitigating
adverse effects but also ensuring the rights and safety of
workers and building a good relationship with the local
community.

In other words, the adoption of FSC® certified paper will
promote the conservation of the world’s forests and
biodiversity, as well as the sustainable use of forest resources.

* Normal postcards will be switched to FSC® certified paper sequentially
from 2022 onwards.
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[ Initiatives of Each Company

JAPAN POST BANK

B ANK

ESG Investment

Considering the growing demand from stakeholders, as
well as Japan Post Bank’s endorsement of the TCFD
recommendations, Japan Post Bank formulated a policy to
make ESG investments that heed international agreements
when advancing diversified international investments.

We are also investing in green bonds, etc.™, issued by
companies in countries throughout world. These funds
are used for green projects that assist in resolving
environmental problems, including global warming. In our

Medium-Term Management Plan (FY2021-FY2025), we
have set the target to increase the balance of our ESG-
themed investments to 4 trillion yen™.

While enhancing returns on assets under appropriate
risk management, we will contribute to forming a sustainable
society through investment in green bonds, etc.

*1 Green bonds, social bonds (including pandemic bonds), sustainability bonds, loans
to the renewable energy sector, and regional vitalization funds, etc.
*2 Balance target increased from 2 trillion yen to 4 trillion yen in March 2022.

Japan Post Bank GHG Emission Net Zero Declaration

Japan Post Bank has announced the “Japan Post Bank GHG Emission Net Zero Declaration,” which aims to achieve net
zero GHG emissions from the Bank’s own activities and the investment portfolio by 2050.

Japan Post Bank GHG Emission Net Zero Declaration
O Recognizing that climate change is a serious challenge that has a serious impact on society and the economy,
Japan Post Bank endorses the Paris Agreement, implements initiatives that contribute to climate change

mitigation and adaptation, and supports these efforts.

O Japan Post Bank aims to achieve net zero GHG emissions from its own activities and its investment portfolio

by 2050.

Going forward, Japan Post Bank will continue to strive to reduce the environmental impact of its business and contribute
to the realization of a decarbonized society by supporting efforts to reduce GHG emissions in society as a whole through

engagement (constructive dialogue) with investee companies.

Balance of ESG-themed investments (increased target)

Balance of ESG-themed investments

4 trillion yen

Achieved initial target of

I Increased

2 trillion yen target
Approx. 2.7 trillion yen

Approx. 1.2 trillion yen

Initial target of
2 trillion yen

2020/3

Own emissions (Scope 1 and Scope 2)

. o Under
Investment portfolio emissions (Scope 3 Category 15)

Roadmap of efforts to reduce CO, emissions

2022/3 2031/3 2050

Endorsement of the TCFD recommendations = Net zero CO2 emissions declaration

46% reduction
(vs. 2020/3 level)

* Scope 1: Direct emissions of GHGs by the business operator itself

End of 2021/3 End of 2022/3 End of 2026/3

Scope 2: Indirect emissions associated with the use of electricity, heat, and steam supplied by other companies
Scope 3: Emissions from other companies related to operators’ activities (Category 15 is an investment)



INSURANCE

ESG Investment

Based on its ESG investment approach, Japan Post Insurance, as a universal
owner that conducts long-term asset management, aims to realize a

sustainable society as well as improve long-term investment results.

Considering the various factors of ESG for all management assets, we
will promote investments that create a sense of warmth unique to Japan Post
development of
local communities and society,” and “contribution to environmental

"«

Insurance, with the themes of “enhancement of well-being,

protection” as the focus of our efforts.

JAPAN POST INSURANCE

Contribution to
Environmental Protection
Businesses and technologies
that contribute to supporting
renewable energy and reducing
GHG emissions

Enhancement of Well-Being
Support for facilities and
companies that contribute to
health promotion

Creating an environment where

children, the elderly, and people
with disabilities can live safely

and securely

Development of Local
Communities and Society
Revitalizing local businesses
and attracting companies
Shaping regional communities

ESG Investment Initiatives |

| ESG Investment Examples |

We are committed to ESG investment based mainly on the following
four methods.

In making investments and loans, we, taking each asset’s characteristics
into account, comprehensively evaluate the ESG initiatives of the investee
and incorporate these into our decision-making process.

We accurately grasp the conditions of investees to engage constructively
with them. Our voting activities are based on our Policy on Exercise of
Shareholder Voting Rights. When voting, we take into consideration non-
financial information and information gained from dialogues with
companies.

ESG
Integration

Engagement
and exercising
shareholder
voting rights

ESG-themed

and impact-  We implement themed and impact-oriented investments that take into
oriented consideration our priority initiative themes of ESG investments.

investments
Negative We adhere to negative screening criteria that excludes controversial
screening  weapons and coal-fired power from project finance.

In addition to traditional themed investments, we are promoting impact-
oriented investments by certifying investments that meet certain
conditions, such as being able to measure KPIs, as “Impact ‘K’ projects”
with the intention to create social impact.

Investment in a green bond to support
green recovery (realization of a sustainable

13 e
Acton

society after the COVID-19 crisis) (May O
2021) ©NAlex Profit/SNCF

Investment in a fund to attract excellent = T r )
nursery operators to urban areas with long ¥ -

waiting lists (March 2022) 1]
Investment in a fund that seeks to combine

social and economic returns by investing s""‘

with a long-term perspective in domestic [ |
companies that are actively engaged in L/ \ J

creating social impact (May 2022)

Climate Change Initiatives as an Institutional Investor

Japan Post Insurance, reflecting risks and opportunities related to global climate change onto our investment strategy, aims to improve the investment
performance in the medium to long term and contribute to achievement of the SDGs.

Setting of GHG emission reduction target for investment portfolio
With regard to the GHG emissions in our investment portfolio, while
aiming for carbon neutrality in 2050, we set an interim goal of
reducing GHG emissions by 50% by the fiscal year ending March 31,
2030 (compared to the 2021/3 level).

GHG emissions in our investment portfolio’

50% reduction
Net zero
2021/3 2030/3 2050

* Total emissions of Scope 1 and Scope 2 from investee companies (domestic and
foreign equities and credits including corporate loans) after calculating by the ratio of
our holdings

Setting of KPIs related to the total power generation
output from renewable energy facilities

As a KPI of the Medium-Term Management Plan, we have set a target of
1.5 million KW by the end of March 2026 for the total power generation
output of renewable energy facilities, increasing from the level of 0.6
million kW as of the end of March 2021, and we are actively promoting
investment.

Total power generation output of renewable energy facility investments”

End of March 2021 | End of March 2022

. Equity 18.8 20.6
Domestic
Debt 14.0 24.0
Equit 19.7 191 JP Vision 2025 Period
Overseas Uity . : o
Debt 8.2 9.3 Aiming for output
Total 60.7 73.0 of 1.5 million kW™

*1 Unit: 10,000 kW, outputs are after calculating by the ratio of our holdings
*2 Limited to electricity output from the renewable energy facility investments
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| sustainability |

Human Resource Strategy

Creating workplaces with a thorough
customer orientation enabling
employees to maximize capabilities

MAKI Hirohisa

Executive Officer

Senior General Manager of Human Resources Department
Japan Post Holdings Co., Ltd.

In May 2021, the Japan Post Group announced its new Medium-Term
Management Plan “JP Vision 2025.” The plan aims to achieve a “Co-
creation Platform” that supports customers and local communities
and new growth for the Group. To realize this, it is of paramount
importance that we conduct customer-oriented business operations.
We must work together to create an environment in which they can
work sincerely and honestly.

First, as a Group, we will thoroughly implement customer-oriented
business operations and comprehensively review the sales goals and
personnel evaluations of financial operations-related employees in
order to raise the customer-oriented mindset of our employees. In
particular, with regard to personnel evaluation, we have reviewed
evaluation weightings that were biased toward new sales results, and
have revised them to evaluate customer-oriented sales activities in a
balanced manner. Specifically, from the fiscal year ended March 31,
2022, we are reducing the evaluation weighting of sales performance
and expanding the evaluation weighting of sales processes, sales
quality, and after-sales follow-up, as well as introducing and expanding
evaluation based on customer feedback (satisfaction).

Next, to meet the diverse needs of our customers, it is necessary
to manage the business as a Group and create an open organization.
We will strive to foster a sense of unity within the Group, including
facilitating proactive personnel exchanges within the Group (between
the head offices, and between subsidiary head offices, regional
headquarters, and branches, etc.), while also actively utilizing outside
human resource specialists to create new value. With regard to the
strengthening of digital transformation (DX) human resources, we will
provide DX training for the planning personnel of each Group company,
and actively promote the development of internal human resources
with the aim of improving understanding and proficiency in DX.

For the postal business, which is highly dependent on the
workforce, it is important to create an environment in which each
employee can work in a healthy and vibrant environment, as human
capital is indispensable for carrying out business activities. In order
to maximize employees’ capabilities, as part of work-style reform, we
are working to develop an environment that makes it easier for
diverse employees to work, such as proper management of working

hours, reduction of overtime work, active support for childcare,
nursing care, and illness, etc., promotion of diversity management
(active roles for women, gender equality, employment of persons with
disabilities, active roles for elderly persons, etc.), promotion of
teleworking, and improvement of the treatment of fixed-term
employees. We are also working to raise awareness of work-style
reform through training and seminars.

In particular, with regard to childcare and nursing care, we are
developing a system that exceeds the legal obligation and various
support measures, aiming to create a workplace where employees
can balance work and home life, so that both men and women can
continue to work without leaving their jobs, in situations ranging from
pregnancy to childbirth, childcare, and caring for family members. In
preparation for the implementation of the revision of the Act on
Childcare Leave, Caregiver Leave, and Other Measures scheduled for
October 2022, the Group introduced some measures in advance from
October 2021 and will vigorously promote efforts to enable men to
take childcare leave by declaring that we will achieve a “father’s
childcare leave rate of 100%.”

In addition, with regard to the health of employees, as well as
promoting health management in which employees and the Company
work together to maintain and promote health, we will strive to prevent
the loss of experienced and productive personnel by improving sick
leave and the leave system and expanding the leave system for fertility
treatment, so that employees can focus on treatment even if they
becomeill.

Furthermore, with regard to efforts to respect human rights at
companies that are gaining prominence with the globalization of
corporate activities, we are building and implementing a framework of
human rights due diligence. We will fuffill our responsibility to respect
human rights as a company so that everyone can have their human
rights respected, live a fulfilling life with peace of mind, and fully
develop their capabilities and personalities.

We will continue to strive for the growth and development of the
Group by creating an inspiring workplace environment in which all
employees can demonstrate their capabilities, as well as developing
human resources.



[ Customer-Oriented Sales Targets and Personnel Evaluations |

The Group will comprehensively review financial operations-
related employees sales targets and personnel evaluations
to thoroughly implement customer-oriented sales activities
that include proposals in line with customer profit
and intentions.

Regarding sales targets, in terms of individual contracts
sales targets, from the fiscal year ending March 31, 2023,
we will incrementally introduce revisions to sales targets
enabling a transiton away from an emphasis on
conventional (the fiscal year ended March 31, 2020 or
earlier) new contracts sales targets, to a focus on the
amount of net increase (sales amount less extinguished
amount) to give new policies and ongoing policies the
same weight.

At the same time, we will increase the weight of
insurance solicitation quality and activities evaluations
within sales targets, transitioning to a target structure
emphasizing customer-oriented sales activities.

Regarding personnel evaluations, in line with individual
policy sales target revisions, to facilitate a balance
between the emphasis on conventional (the fiscal year
ended March 31, 2020 or earlier) new contracts sales
achievements and customer-oriented sales activities to
reduce the weight of sales achievements while at the
same time increasing the weight of sales processes, sales
quality, and after-sales follow-up evaluations.

In addition, we introduced evaluation based on
customer feedback (satisfaction) from the fiscal year
ended March 31, 2022, and from the fiscal year ending
March 31, 2023, we will evaluate activities that seek to
build contact with customers with the aim of further
activating customer-oriented sales activities.

These revisions to financial operations-related
employee sales target and personnel evaluation systems
will enhance the customer-oriented mindset among
employees, leading to the restoration of customers’ trust.

[ Group Personnel Exchanges

Promoting personnel exchanges to enhance openness throughout the Group

The Japan Post Group is characterized by the integrated
provision of postal, logistics, banking, and insurance
services through its nationwide network of post offices.
Therefore, it is extremely important to support the lives of
customers in local communities while strengthening the

P 1apAN POST GROUP

BP JAPAN POST BANK

Head Office
Regional Headquarters, etc.

Directly Managed Branches

' PP JAPAN POST HOLDINGS B

PP JAPAN POST

Head Office

[ I

Branches, etc.

I 1 l

Post Offices

unity and coordination of the Group. In addition, in order
to improve the efficiency of operations and optimize
personnel allocation that goes beyond the boundaries
between companies, the Group actively promotes
personnel exchanges throughout the Group.

Personnel Exchanges

R e eemme [ JAPAN POST INSURANCE

Head Office [ NSk Service

! [

Regional Headquarters

! b1

Branches
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Sustainability Human Resource Strategy

[ Improvement of Employees’ Abilities (Ability x Motivation) |
(Development of internal human resources, proactive recruitment of outside specialists)

The Japan Post Group is a highly public corporate group
functioning as social infrastructure centered on post
offices, so we seek personnel who are sincere with strong
aspirations and passion.

In addition, each Group company sets roles expected
for each course according to employee work styles and
conducts training according to position and skill
improvement training according to function. Also, in order
to foster a sense of unity among Group employees, we
have established an organization called the Postal College
within Japan Post Holdings, and provide joint Group
training for the officers of Group companies, head office
planning staff, and new hires for general positions, etc.

Further, to acquire highly specialized capabilities in
line with business characteristics, the Group attempts to
recruit and retain mid-career personnel with experience in
real estate, legal affairs, IT fields, investment and market
management, market risk management, actuaries, and
other specializations especially for head office positions.

Going forward, to further enhance human resources
within the creation of new value through the promotion of
DX, the Japan Post Group will be more proactive in terms
of hiring outside specialists by utilizing human resource
recruitment companies, and in terms of developing
internal human resources, we will implement DX training
for planning staff within each Group company to improve
their skills.

[ Promoting Diversity

The Japan Post Group employs more than 400,000
people in various workplaces. We believe that respecting
the diverse perspectives and values that reflect the
experience, skills, and attributes of the Group’s
employees, and enabling each employee to fully
demonstrate their skills and abilities, is a source of the
Group’s sustainable growth, and we are actively working
to promote diversity.

Promoting the Active Participation of Women

In recognizing that the further participation of female
employees is indispensable for the growth and
development of the Group amid diversifying consumer
needs, work styles, and other changes in the social
environment, we established targets for the ratio of female
managers among head office managers. In addition,
while evaluating and reflecting as we work toward
achieving our goals, we formulate an initiative plan for
each year, and work toward improving the environment to
make it more comfortable for employees to work in by (1)
reducing overtime work and improving work and childcare
balance support systems, (2) raising awareness through
manager seminars aimed at creating a work environment
that allows both men and women to be active, and (3)
providing training to develop career awareness among
female employees.

At the same time, we are working to develop human
resources and an internal environment that is comfortable
to work in so that diverse groups such as women,
foreign nationals, and mid-career recruits can maximize
their abilities.

Percentage of female managers
at four Group companies and

Targeted percentage of female managers at
four Group companies and the Head Office
the Head Office as of April 2022 in the fiscal year ending March 31, 2031

14.3% 30..

Note: In addition to the Head Office, we will promote environmental
improvements and human resource developments aimed at increasing
the number of employees who aim to become managers and officers.




Recruitment and Appointment of Mid-career
and Foreign Nationals

Regarding mid-career recruits, we have been working on recruiting
and hiring managers mainly in specialized fields, and we will continue
to implement more proactive recruitment and hiring in the future.

With regard to foreign nationals, although we do not intend to
expand recruitment given the content of our current business, we will
recruit foreign nationals and appoint managers as necessary for
business development in the future.

It should be noted that we do not differentiate candidates based
on nationality when hiring foreign nationals or appointing them for
managerial positions.

Promoting Senior Employment

As the labor force is shrinking due to declining birthrates and an aging
population, the Group aims to further leverage the abilities and
experience of senior employees. Recognizing the need to create an
environment where employees can work while maintaining motivation,
we raised the retirement age to 65 years old from the fiscal year
ended March 31, 2022. Further, going forward, we will proceed with
specific examinations on securing employment opportunities up to the
age of 70 years old.

BP JAPAN POST HOLDINGS

Through various measures such as promoting the
active role of women, ensuring that both men and
women take parental leave, and working on
gender equality, we aim to create an organization
where diverse human resources can play an
active role, and we together with entire group
strive to create comfortable workplaces.

<
I

OHASHI Motohiro, pepartment Manager, Human Resources Department,
Japan Post Holdings Co., Ltd.

BP JAPAN POST BANK

We are developing activities to resolve various
problems through the 14 organizational Diversity -
Committees nationwide. We are promoting these _i;- gu
activities autonomously and proactively, such as \b
when employees themselves organize dialogue .
events with top management. g '

UZUI Kouya, Group Leader, Diversity and Inclusion Department,
Japan Post Bank Co., Ltd.

Promoting the Employment of People with
Disabilities

Recognizing that it is our social responsibility as a corporation to
provide appropriate employment opportunities to people with
disabilities, the Japan Post group promotes (1) the proactive
recruitment of persons with disabilities, (2) the establishment of work
environments and training aimed at job retention, (3) the establishment
and proactive utilization of a special subsidiary company, and (4) the
acceptance for work training and employment of persons from special
needs schools, with the immediate goal of raising the Group’s
employment rate for persons with disabilities to 2.5% (2.35% as of
June 2021).

Addressing Sexual Diversity

The Japan Post Holdings’ Basic Policy on Corporate Governance
advocates the promotion of diversity management aimed at creating a
work environment where sexual minority employees can work
comfortably. Specifically, we provide a hotline for employees to report
human rights violations or harassment incidents, we attempt to raise
awareness and understanding regarding LGBT issues, including
awareness seminars conducted by LGBT-related parties and training at
each workplace, we enacted the Japan Post Holding’s Basic Policy on
Human Rights, and we sponsor and participate in Tokyo Rainbow Pride.

In addition, from May 2022, we expanded the application of
allowances such as dependent allowances and family care leave, as
well as the holiday system and company housing to same-sex
partners.

BP JAPAN POST

We will promote the understanding, popularization,
and practice of diversity management in order to
create workplaces where diverse human resources
can maximize their abilities, which will lead to
sustainable business growth.

WADA Takayuki, Manager, Diversity Promotion
Office, Personnel Affairs Division,
Japan Post Co., Ltd.

FP JAPAN POST INSURANCE

We will maximize the capabilities of our employees
and improve customer service by further promoting
diversity and creating a workplace where
employees can respect each other’s diversity and
work with peace of mind.

MORIYA Ayumi, Section Manager, Diversity
Promotion Office, Human
Resources Development Department,
Japan Post Insurance Co., Ltd.
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[ Creating Comfortable Workplaces

In addition to respecting the human rights of all people
involved in the Group’s business activities, the Japan Post
Group will contribute to the realization of a diverse and
inclusive working environment for society as a whole by

Balancing Work with Childcare, Nursing Care,
and lliness

Regarding childcare and nursing care, the Japan Post Group has
established a support system exceeding the regulations set out by law
and is implementing various support measures so that both male and
female employees can continue working during times they are needed
at home, including from pregnancy to childbirth, for childcare, and for
nursing family members.

In particular, we are working to spread understanding in order to
foster an organizational culture in which it is normal for both men and
women to take childcare leave, as indicated by the declaration by the
four Group presidents that aims to achieve a “100% childcare leave
rate for both men and women.”

Additionally, with regard to employee healthcare treatment, we
are taking steps to improve work environments and a work-life
balance, including the enhancement of paid sick leave, paid holiday,
infertility treatments, and other paid leave systems so that employees
can continue working with peace of mind.

Childcare leave acquisition rate

Men 75.7% Women 100%

(results for the fiscal year ended March 31, 2022)

Promoting efforts toward 1 00% childcare
leave acquisition rate for both men and women

Reference: Results for the fiscal year ended March 31, 2021: Men 70.8% Women 98.8%

Reducing Overtime Work, Promoting Telework

Japan Post Holdings is making efforts to reduce overtime work and
introduce a system of an interval between working and reduce
overtime work through improved work efficiency (utilization of RPA
and Al revised job descriptions). Further, in promoting telework with
the aim of improving productivity and realizing diverse work styles, we
have reaffirmed its importance as a COVID-19 countermeasure, thus
we will continue to effort work environment improvements.

working to establish systems and create a work culture
that allows each employee in charge of business activities
to choose a diverse work style according to their life stage
so that they can fully demonstrate their abilities.

Realizing a Human Resource System Adaptive
to Environmental Changes

In light of rapid changes in the business environment, the Group is
reviewing its labor force composition with an eye on future business
and responding to laws and regul