






Enhancing collaboration with local governments

Enhancing funds flow to regional communities and  
the regional relationship functions through various frameworks

Japan Post is actively engaged in efforts to provide administrative 
services to local residents through its post office counters by 
subcontracting various local government affairs such as issuing public 
certificates, accepting applications related to national pensions, and 
selling premium vouchers (as of the end of March 2022, 4,497 post 
offices handled subcontracted services for 305 organizations).
	 In addition to these affairs, the scope of subcontracting has been 
expanded due to recent legislative amendments, and there are now 
more opportunities for post offices to improve the convenience of local 
residents, such as being able to subcontract affairs related to My 
Number Card electronic certificates.
	 As well, in terms of new initiatives, in some regions we are 
contributing to making life more convenient for local residents by 
combining digital technologies with local post offices through services 
such as making COVID-19 vaccination appointments at post offices, 
installing local government tablets at post offices, connecting local 
government employees and residents via videophone, and providing 
online government consultations.

	 In order to carry out these initiatives, Japan Post has collaborated with 
local governments across Japan to conclude various agreements, including 
comprehensive partnership agreements, with the aim of continuously 
carrying out activities aimed at helping resolve regional challenges. 
	 We have also signed disaster prevention agreements with local 
governments, under which we will receive information on the status of 
the establishment of evacuation shelters and make efforts to deliver mail 
to victims and install temporary mailboxes at the evacuation shelters.

To flow precious funds entrusted by our customers to regional 
communities, we will strive to contribute to the vitalization of regional 
communities, with particular emphasis on expanding the supply of 
equity funds.
	 We will continue to promote investments in regional vitalization 
funds and investment and business management companies. We will 
also invest in “Japan Post Investment Regional Development and 
Impact Fund I, ILP” established in April 2022 by our consolidated 
subsidiary Japan Post Investment Corporation.

	 In addition, we will continue to serve as a regional financial 
platform. We will also continue to partner with regional financial 
institutions in areas such as ATM collaboration and the aggregation of 
operational processes encompassing tax and public money collection. 
Through these and a range of other measures, we will provide 
multifaceted support for regional development across Japan.

Policy regarding Funds Flow to Regional Communities

JAPAN POST BANK

Domestic regional companies, etc.

Supplying equity capital
Enhancing regional
�nancing functions

Domestic renewable
energy businesses

Japanese local government bonds, 
loans to Japanese local governments, 

PFIs*, project �nancing

Regional Financial Institutions, etc.

ContributionsContributionsContributionsContributions

Considering, among other matters, investment schemes that circulate capital through regions by using regional funds to �nance regional projects

Investment and business
management companies Regional Vitalization Funds Japan Post

Investment Corporation
Investment companies

in renewable energy businesses
GP activity GP activity

* Abbreviation for Private Finance Initiative. A method that conducts construction of public facilities, and other similar efforts, utilizing the funding and capabilities of the private sector.
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Japan Post Holdings’ non-consolidated BS (As of the end of JP Vision 2025)Japan Post Holdings’ non-consolidated BS (As of March 31, 2021)

Assets
5.99 trillion yen Net assets 5.91 trillion yen Assets

Net assets

Liabilities

Acquisition of treasury stock

Liabilities 0.08 trillion yen

Use debt while 
taking investment 
funding needs and 
treasury stock 
acquisition into 
accountAiming to improve capital ef�ciency and enhance shareholder returns

Japan Post Holdings’ Efforts to Improve Capital Efficiency

In addition to flexible acquisition of treasury stock, we will use debt 
financing to increase the financial leverage of Japan Post Holdings 
(non-consolidated) with the aim of reducing capital costs. We will 

improve capital efficiency (ROE) by reducing capital costs as well as 
improving profits.

Capital Strategy

Shareholder returns

Improvement of capital efficiency

Japan Post Holdings considers returning profits to shareholders to be 
an important management measure and sets out its basic policy to 
continuously provide stable return to shareholders in accordance with 
the results of operations.
	 With regard to dividends from retained earnings, the Company 
aims to provide stable returns to shareholders while maintaining 
required internal reserves and paying attention to capital efficiency. 
Accordingly, the Company intends to sustain stable dividends per 

share with a targeted annual dividend of 50 yen per share until the 
end of the fiscal year ending March 31, 2026, which is covered by the 
JP Vision 2025 period.
	 Additionally, the Company has decided to improve capital 
efficiency through the flexible acquisition of treasury stock during the 
JP Vision 2025 period and has acquired approximately 350 billion yen 
in treasury stock by April 2022. Furthermore, it will acquire a maximum 
of 200 billion yen in treasury stock from May 2022. 
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5050*1

426.0
Consolidated net
income attributable
to Japan Post Holdings

460.6 479.4 483.7
418.2

501.6

(29.0)

350.0*2

183.1

2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

(Billions of yen)

Dividends per share
(Yen)

Dividends (Billions of yen)

Acquisition of treasury stock
(Billions of yen)

731.0

230.5
102.9

100.0

205.8 202.2 202.2 202.2

2021/3 2022/3

ROE (based on net assets)*1 3.4% 3.8%

ROE (based on shareholders’ equity)*2 3.8% 4.6%

*1 Calculated at 50 yen, twice the amount, in light of the period from the listing of shares to the record date of the current fiscal year-end
*2 Includes the approximately 4.5 billion yen acquired in April 2022

*1 �Calculated based on equity capital in which non-controlling 
interests are deducted from net assets

*2 �Calculated based on shareholders’ equity in which non-
controlling interests and net unrealized gain on available-for-
sale securities are deducted from net assets
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Developing Communications with Customers to 
Further Enhance the Japan Post Group’s Brand Image

https://www.jpcast.japanpost.jp/nukumori.html

https://www.jpcast.japanpost.jp/

New slogan: “Evolving warmth” 

Developing unified Group communication 

centered around post offices

“JP CAST,” a new web media platform 

communicating a diverse array of 

information from the Japan Post Group

The slogan expresses the Group’s fundamental desire to be the “warmth” for all of Japan’s communities.
	 This desire is an essential value of the post office, which we have continued to protect through the generations.
	 And as society changes, so too are we required to evolve, providing services and taking on new challenges 
that align with the times.
	 The Japan Post Group, propelled by this fundamental desire, will continue to evolve with renewed 
commitment, and raise the warmth of our hospitality throughout Japan to greater heights.

The name embodies our desire to communicate our real selves through our own words. “JP” represents the 
Japan Post Group, and “CAST” represents the idea that everyone—be they employee or customer—is a cast 
member of our broadcast station. 
	 Since its launch in January 2022, over one million customers and counting have visited the website.
	 Going forward, we will offer information through JP CAST portraying the real picture of post offices and how 
they have continued to closely support the community. Through our initiative, our customers will see with their 
own eyes what the current Japan Post Group is all about.
	 With some 24,000 post offices and 400,000 employees nationwide to call upon, our diverse array of 
information contains everything from the diligent efforts of our employees to their heartwarming anecdotes, 
inspiring tales, and unexpected efforts, as well as some content that will make you smile. In other words, the 
breadth of our content is infinite. 
	 Please experience the evolution and the warmth of the Japan Post Group for yourself through 
JP CAST.

SearchJP CAST
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The Government 
of Japan

Obligated to hold more than 1/3
(The Postal Service 

Privatization Act)

Obligated to hold 100%
(The Postal Service 

Privatization Act)

Shareholding ratio: Approx. 89.0%*1

For more information, 
please refer to Data Compilation.

Shareholding ratio: Approx. 49.9%*1

“Co-creation Platform”
Toward realizing a

supporting customers and
local communities

P.103P.100
For more information, please refer to 
Data Compilation.

For more information, please refer to 
Data Compilation.

For more information, please refer to 
Data Compilation.

P.97

P.92

Japan Post Holdings Co., Ltd. aims to dispose of all its shares in Japan Post Bank and Japan Post Insurance as soon as possible 
while considering the management situation at Japan Post Bank and Japan Post Insurance and the effects, etc., on performance 
of obligations to provide universal services to the Japanese public. (The Postal Service Privatization Act)

Shareholding ratio: Approx. 34.3%*1 *2

(Shareholding ratio to the total number of 
issued shares: Approx. 33.3%)

Banking 
Business

Postal and Domestic 
Logistics Business

Post Of�ce Business

International 
Logistics Business

Life Insurance 
Business

P.40

P.41

P.41

P.42 P.42

Structure of the Japan Post Group

The Japan Post Group aims to realize a “Co-creation Platform” which is engaged in all aspects / an integral 
part of customers’ lives and supports customers and local communities by providing a variety of products and 
services mainly in its three core businesses of postal services, banking, and life insurance through its nationwide 
post offi ce network.

Putting our post offi ce network to maximum
use to support our community customers

Supporting our customers’ daily 
lives through our banking services

In addition to fairly providing postal services at the lowest possible 
rates across Japan, Japan Post Co., Ltd. uses its post offi ces to 
provide customers nationwide with banking counter operations 
commissioned from Japan Post Bank Co., Ltd. and insurance 
counter operations commissioned from Japan Post Insurance 
Co., Ltd.
 Our network of post offi ces is an asset shared by the people. 
We will maintain that asset and leverage it to benefi t the public and 
contribute to local communities. We will also make our post offi ce 
services more convenient, and work to provide comprehensive 
support for the lives of customers in our communities.

Using Japan Post’s nationwide post offi ce 
network, Japan Post Bank provides 
comprehensive fi nancial services to a wide range 
of individual customers.
 Our management philosophy is to become 
“the most accessible and trustworthy bank in 
Japan,” guided by the needs and expectations of 
our customers.

*1 Shareholding ratio to the voting shares except for treasury shares (as of March 31, 2022)
*2  Due to the acquisition of treasury stock and the cancellation of treasury stock announced in May 2022, the shareholding ratio was approximately 34.5% (the shareholding 

ratio to the total number of issued shares was approximately 34.3%) as of May 31, 2022. 
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The Government 
of Japan

Obligated to hold more than 1/3
(The Postal Service 

Privatization Act)

Obligated to hold 100%
(The Postal Service 

Privatization Act)

Shareholding ratio: Approx. 89.0%*1

For more information, 
please refer to Data Compilation.

Shareholding ratio: Approx. 49.9%*1

“Co-creation Platform”
Toward realizing a

supporting customers and
local communities

P.103P.100
For more information, please refer to 
Data Compilation.

For more information, please refer to 
Data Compilation.

For more information, please refer to 
Data Compilation.

P.97

P.92

Japan Post Holdings Co., Ltd. aims to dispose of all its shares in Japan Post Bank and Japan Post Insurance as soon as possible 
while considering the management situation at Japan Post Bank and Japan Post Insurance and the effects, etc., on performance 
of obligations to provide universal services to the Japanese public. (The Postal Service Privatization Act)

Shareholding ratio: Approx. 34.3%*1 *2

(Shareholding ratio to the total number of 
issued shares: Approx. 33.3%)

Banking 
Business

Postal and Domestic 
Logistics Business

Post Of�ce Business

International 
Logistics Business

Life Insurance 
Business

P.40

P.41

P.41

P.42 P.42

Supporting our customers’ lives with peace 
of mind in our life insurance services

Through our post offi ces and directly managed 
Japan Post Insurance offi ces, we deliver the peace 
of mind that comes with insurance to our customers 
nationwide.
 With “Be a trustful partner for people, always 
being close at hand and endeavoring to protect 
their well-being” as its management philosophy, 
Japan Post Insurance will support and continue to 
protect the well-being of each and every customer 
with the power of insurance.
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50.00

¥991.4
billion

¥501.6
billion

¥131.93
Net ordinary income Net income per share

Net income attributable 
to Japan Post Holdings

¥50
37.9%

1.5%

Dividend per share

Dividend per share

Dividend on equity 
(DOE)

Payout ratio 
(Consolidated)

Net ordinary income in the �scal year ended March 31, 2022, increased 
8.5% from the previous �scal year, to ¥991.4 billion, net income attributable 
to Japan Post Holdings increased 20.0% from the previous �scal year, to 
¥501.6 billion, and net income per share amounted to ¥131.93.

Net ordinary income
Net income attributable to Japan Post Holdings 

Net income 
per share

2022/3

131.93

991.4

501.6

119.64

2020/3 2021/3

864.4

483.7

103.44

914.1

418.2

(Billions of yen)
1,200

1,000

800

600

400

200

0

120.0

100.0

80.0

60.0

40.0

20.0

0

(Yen)

¥11,264.7 billion

Ordinary income in the �scal year ended 
March 31, 2022, declined 3.9% from the 
previous �scal year, to ¥11,264.7 billion.

Ordinary income

2022/3

11,264.7

2020/3 2021/3

11,950.1 11,720.4

(Billions of yen)
15,000

12,000

9,000

6,000

3,000

0

Ordinary Income

3.8%

0.2%

Return on equity 
(ROE)

Return on assets 
(ROA)

Annual dividend per share in the �scal 
year ended March 31, 2022, amounted 
to ¥50. The payout ratio (consolidated) 
came to 37.9%. DOE came to 1.5%.

Overview of Stocks of Japan Post Holdings (As of March 31, 2022)

Securities code: 6178

Business year: April 1 to March 31

Stock exchange listing: Tokyo Stock Exchange

Settlement date: March 31

Annual General Meeting of Shareholders: June (voting rights record date: March 31)

Dividend record date: March 31 for year-end dividends, September 30 for interim dividends 

(when interim dividends are paid out)

Unit number of shares: 100 shares

Total number of issued shares: 3,767,870,229

Class of shares: Common stock

Total number of shareholders: 797,689

2022/3

(Yen) (%)
100.00

80.00

60.00

40.00

20.00

0

50.00

40.00

30.00

20.00

10.00

0

Interim dividend
Year-end dividend

Dividend per Share / 
Payout Ratio (Consolidated) / 

Dividend on Equity (DOE)

ROE in the �scal year ended March 31, 
2022, increased 0.4 percentage points 
from the previous �scal year, to 3.8%. 
ROA came to 0.2%.

Stock Chart

Payout ratio
(Consolidated)
DOE

Net Ordinary Income / 
Net Income Attributable to Japan Post Holdings / 

Net Income per Share

Return on Equity (ROE)
Return on Assets (ROA)

RatingNumber of Women in Management 
Positions / Female Executive Of�cers

Average Number of Paid Holidays Taken /
 Number of Persons Taking Childcare Leave

Greenhouse Gas
 (GHG) Emissions

Number of Agreements Regarding Cooperation 
with Local Communities / 

Agreement Conclusion Rate 

Letter-Writing Workshop Programs /
Financial Education Classes

1.5

37.9

2020/3

25.00

25.00

2021/3

1.7

41.8

50.00

1.6

48.3

Financial Information Non-Financial Information

AA+
 (Stable)

Japan Credit Rating Agency, Ltd. (JCR)
(Long-Term Issuer Rating)*

* As of December 16, 2021

Number of women in management 
positions (Persons)* / Rate of women 

in management positions (%)

3,133

Number of female executive of�cers (Persons)*

21

9.2%
* As of April 1, 2022

* As of July 1, 2022

Number of persons 
taking childcare leave (Persons)

4,141

Average number of paid holidays taken (Days)

18.8
Note: Number of paid holidays taken in the �scal year 

ended March 31, 2022

Note: Number of persons taking childcare leave in the 
�scal year ended March 31, 2022

Note: Total CO2 emissions: Scope 1, 2, and 3 emissions of Japan 
Post Holdings, Japan Post, Japan Post Bank, Japan Post 
Insurance, Japan Post Transport, and Toll Holdings in the 
�scal year ended March 31, 2021

Note: Basic unit (Facility) and Basic unit (Vehicle): Results of Japan 
Post Holdings, Japan Post, Japan Post Bank, Japan Post 
Insurance, and Japan Post Transport in the �scal year 
ended March 31, 2021

Total CO2 emissions

2,677 kt-CO2

Basic unit (Facility)

0.053 t-CO2/m2

Basic unit (Vehicle)

0.000161 t-CO2/km

Number of agreements regarding cooperation 
with local communities (Municipalities)

 (Agreements) / Agreement conclusion rate (%)

1,732 / 99.5%

Disaster prevention agreements
 (Municipalities) (Agreements) /
 Agreement conclusion rate (%)

1,610 / 92.5%

Number of comprehensive partnership 
agreements (Prefectures) (Agreements)

42
Number of schools holding letter-writing 

workshop programs (Schools)

21,411

Number of elementary and 
junior high schools visited for �nancial

education classes (Cumulative) (Schools) 

327
Note: Cumulative number of schools visited during the 

period from the �scal year ended March 31, 
2015, to the �scal year ended March 31, 2022

2022/3

(%)
4.0

3.5

3.0

2.5

2.0

1.5

1.0

0.5

0

(Yen)
1,400
1,300
1,200
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0
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0

(Millions of shares)

Stock price

Trading volume

3.8

0.2

2020/3 2021/3

4.0

0.2

3.4

0.1

ROE ROA

Financial and Non-Financial Highlights
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50.00

¥991.4
billion

¥501.6
billion

¥131.93
Net ordinary income Net income per share

Net income attributable 
to Japan Post Holdings

¥50
37.9%

1.5%

Dividend per share

Dividend per share

Dividend on equity 
(DOE)

Payout ratio 
(Consolidated)

Net ordinary income in the �scal year ended March 31, 2022, increased 
8.5% from the previous �scal year, to ¥991.4 billion, net income attributable 
to Japan Post Holdings increased 20.0% from the previous �scal year, to 
¥501.6 billion, and net income per share amounted to ¥131.93.

Net ordinary income
Net income attributable to Japan Post Holdings 

Net income 
per share

2022/3

131.93

991.4

501.6

119.64

2020/3 2021/3

864.4

483.7

103.44

914.1

418.2

(Billions of yen)
1,200

1,000

800

600

400

200

0

120.0

100.0

80.0

60.0

40.0

20.0

0

(Yen)

¥11,264.7 billion

Ordinary income in the �scal year ended 
March 31, 2022, declined 3.9% from the 
previous �scal year, to ¥11,264.7 billion.

Ordinary income

2022/3

11,264.7

2020/3 2021/3

11,950.1 11,720.4

(Billions of yen)
15,000

12,000

9,000

6,000

3,000

0

Ordinary Income

3.8%

0.2%

Return on equity 
(ROE)

Return on assets 
(ROA)

Annual dividend per share in the �scal 
year ended March 31, 2022, amounted 
to ¥50. The payout ratio (consolidated) 
came to 37.9%. DOE came to 1.5%.

Overview of Stocks of Japan Post Holdings (As of March 31, 2022)

Securities code: 6178

Business year: April 1 to March 31

Stock exchange listing: Tokyo Stock Exchange

Settlement date: March 31

Annual General Meeting of Shareholders: June (voting rights record date: March 31)

Dividend record date: March 31 for year-end dividends, September 30 for interim dividends 

(when interim dividends are paid out)

Unit number of shares: 100 shares

Total number of issued shares: 3,767,870,229

Class of shares: Common stock

Total number of shareholders: 797,689

2022/3

(Yen) (%)
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Interim dividend
Year-end dividend

Dividend per Share / 
Payout Ratio (Consolidated) / 

Dividend on Equity (DOE)

ROE in the �scal year ended March 31, 
2022, increased 0.4 percentage points 
from the previous �scal year, to 3.8%. 
ROA came to 0.2%.

Stock Chart

Payout ratio
(Consolidated)
DOE

Net Ordinary Income / 
Net Income Attributable to Japan Post Holdings / 

Net Income per Share

Return on Equity (ROE)
Return on Assets (ROA)

RatingNumber of Women in Management 
Positions / Female Executive Of�cers

Average Number of Paid Holidays Taken /
 Number of Persons Taking Childcare Leave

Greenhouse Gas
 (GHG) Emissions

Number of Agreements Regarding Cooperation 
with Local Communities / 

Agreement Conclusion Rate 

Letter-Writing Workshop Programs /
Financial Education Classes

1.5

37.9

2020/3

25.00

25.00

2021/3

1.7

41.8

50.00

1.6

48.3

Financial Information Non-Financial Information

AA+
 (Stable)

Japan Credit Rating Agency, Ltd. (JCR)
(Long-Term Issuer Rating)*

* As of December 16, 2021

Number of women in management 
positions (Persons)* / Rate of women 

in management positions (%)

3,133

Number of female executive of�cers (Persons)*

21

9.2%
* As of April 1, 2022

* As of July 1, 2022

Number of persons 
taking childcare leave (Persons)

4,141

Average number of paid holidays taken (Days)

18.8
Note: Number of paid holidays taken in the �scal year 

ended March 31, 2022

Note: Number of persons taking childcare leave in the 
�scal year ended March 31, 2022

Note: Total CO2 emissions: Scope 1, 2, and 3 emissions of Japan 
Post Holdings, Japan Post, Japan Post Bank, Japan Post 
Insurance, Japan Post Transport, and Toll Holdings in the 
�scal year ended March 31, 2021

Note: Basic unit (Facility) and Basic unit (Vehicle): Results of Japan 
Post Holdings, Japan Post, Japan Post Bank, Japan Post 
Insurance, and Japan Post Transport in the �scal year 
ended March 31, 2021

Total CO2 emissions

2,677 kt-CO2

Basic unit (Facility)

0.053 t-CO2/m2

Basic unit (Vehicle)

0.000161 t-CO2/km

Number of agreements regarding cooperation 
with local communities (Municipalities)

 (Agreements) / Agreement conclusion rate (%)

1,732 / 99.5%

Disaster prevention agreements
 (Municipalities) (Agreements) /
 Agreement conclusion rate (%)

1,610 / 92.5%

Number of comprehensive partnership 
agreements (Prefectures) (Agreements)

42
Number of schools holding letter-writing 

workshop programs (Schools)

21,411

Number of elementary and 
junior high schools visited for �nancial

education classes (Cumulative) (Schools) 

327
Note: Cumulative number of schools visited during the 

period from the �scal year ended March 31, 
2015, to the �scal year ended March 31, 2022
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Postal and Domestic
Logistics

Business Segment

Post Of�ce
Business Segment

International
Logistics

Business Segment

Banking
Business Segment

Life Insurance
Business Segment

Strengths, challenges, and future policy in the postal and domestic logistics business

St
re

ng
th

s •  Nationwide transport network capable to deliver to 31 million locations daily
•  Effi cient delivery of small parcels utilizing motorcycle mobility for the last one mile 

of logistics
• Consistently providing high-quality delivery service to our customers

Ch
al

le
ng

es •  A continued decline in the volume of mail and escalating competition in the parcel 
delivery sector due to further digitalization, etc.

• Response to rising labor unit costs
• Realization of DX through utilization of data we possess

Fu
tu

re
 p

ol
ic

y

•  Data-driven reform of the postal and domestic logistics business
•  Boosting competitiveness through a strategic review of products, services, 

and operations
• Providing convenient services by collaborating with other companies

In addition to providing postal services at the fairest possible rates across Japan, Japan Post Co., Ltd. is 
commissioned by the Japanese government to sell documentary stamps and issues donation-added New 
Year’s postcards. Japan Post provides Yu-Pack, Yu-Mail, and other parcel delivery services as well as logistics 
services from the design, proposal, and formation to operation of an optimal logistics strategy for customers in 
order to meet diverse customer needs in line with growth in the e-commerce market.

Business 
Overview

Operating income / Net operating income
Operating income Net operating income

2020/3 2021/3

2,125,313

147,505

(Millions of yen) (Millions of yen)
2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

180,000

150,000

120,000

90,000

60,000

30,000

0

2,068,426

123,716

2022/3

2,041,210

102,245

Financial Results for the Fiscal Year Ended March 31, 2022
In the postal and domestic logistics business, Yu-Pack (including Yu-Packet) volumes declined, as a reaction to the increase in stay-at-home consumption in 
the previous fi scal year and also due to the severe competition environment, among others. Income from international mails increased due to the resumption 
of services, but income from parcels fell due to a decline in Yu-Pack volumes, and income from New Year’s postcards also declined. Accordingly, ordinary 
income amounted to ¥2,043,624 million (down ¥28,252 million year-on-year) and net ordinary income amounted to ¥103,898 million (down ¥22,689 million 
year-on-year). Due to the application of the Accounting Standard for Revenue Recognition, etc., ordinary income was ¥2,689 million lower than under the 
previous method, while segment profi t was ¥1,980 million lower. In addition, operating income amounted to ¥2,041,210 million (down ¥27,215 million year-
on-year) and net operating income amounted to ¥102,245 million (down ¥21,471 million year-on-year) in the postal and domestic logistics business of Japan 
Post (on a consolidated basis) for the fi scal year ended March 31, 2022.

Postal and Domestic Logistics Business Segment

Financial Results, Strengths, and Challenges of 
Each Group Company
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Strengths, challenges, and future policy in the post offi ce business

St
re

ng
th

s • A post offi ce network of over 24,000 locations throughout Japan
• Provision of diverse products and services inside and outside the Group
•  Customer base based on which our services are used by many customers in their 

daily lives

Ch
al

le
ng

es • Regaining customers’ trust
•  Response to a decrease in handling volume due to population decline and the switch 

to digital channels
• Enhance the value of our post offi ce network

Fu
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ol
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• Initiatives for customer-fi rst business operations
• Promoting digitalization of post offi ce operations
• Development of a diverse range of products and services satisfying regional needs

Strengths, challenges, and future policy in the international logistics business

St
re

ng
th

s •  Number of countries included in the international logistics network 
Approx. 150 countries

•  “Toll City” that features cutting-edge logistics technologies, such as precision 
temperature control and smart logistics control systems, and other equipment

Ch
al

le
ng

es • Overcoming Australia-dependent management structure
• Toll Holdings’ business performance improvement
• Exercise of the synergy between Japan Post and Toll Holdings

Fu
tu

re
 p
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y

• Transition to an Asia-focused business model
•  Thoroughly implement efforts to improve the business performance of Toll Holdings
•  Advancement of the synergy between Japan Post and Toll Holdings, and expansion 

of revenue

In the post offi ce business, in addition to counter operations related to the postal and logistics business, we 
provide banking counter operations commissioned from Japan Post Bank Co., Ltd. and insurance counter 
operations commissioned from Japan Post Insurance Co., Ltd. as well as merchandise business, real estate 
business, affi liated fi nancial services, and administrative work commissioned from local governments at post 
offi ces nationwide, which serve as sales hubs for providing services to customers.

Toll Holdings Limited and the companies under its umbrella provide a full line of international freight forwarding 
services, chiefl y import and export related to the Asia Pacifi c region, and other logistics services to sectors of 
natural resources and governmental operations as a 3PL provider in the Asia Pacifi c region including transport 
and warehousing services.

Business 
Overview

Business 
Overview

2020/3 2021/3
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1,151,797

24,569

Operating income / Net operating income
Operating income Net operating income

Financial Results for the Fiscal Year Ended March 31, 2022
In the post offi ce business, although we have shifted to a new sales stance from April 2021 onwards, due to factors including refraining from proactive sales 
activities involving Japan Post Insurance from July 2019, insurance commissions decreased and banking commissions also decreased refl ecting the decline 
in the number of remittances and settlements. In addition, as a result of a decline in income from the merchandising business due to the impact of the 
application of the Accounting Standard for Revenue Recognition and the absence of the income from real estate sales recorded in the previous fi scal year, 
ordinary income amounted to ¥1,158,552 million (down ¥126,913 million year-on-year) and net ordinary income amounted to ¥24,742 million (down 
¥15,103 million year-on-year), despite a decrease in ordinary expenses due mainly to a decrease in expenses associated with the similar decline in income 
from the merchandising business. Due to the application of the Accounting Standard for Revenue Recognition, etc., ordinary income decreased ¥59,679 
million. In addition, operating income amounted to ¥1,151,797 million (down ¥91,669 million year-on-year) and net operating income amounted to ¥24,569 
million (down ¥13,157 million year-on-year) in the post offi ce business of Japan Post (on a consolidated basis) for the fi scal year ended March 31, 2022.

Financial Results for the Fiscal Year Ended March 31, 2022
In the international logistics business, income in the Global Forwarding business was boosted by rising cargo demand, but the segment suffered the impact 
of a decline in large-scale handling associated with the COVID-19 response in the Global Logistics business and a fall in income due to the sale of the Global 
Express business. Accordingly, ordinary income amounted to ¥687,817 million (down ¥62,251 million year-on-year). Ordinary expenses fell signifi cantly, with 
a decrease in expenses corresponding to lower income from the Global Logistics business and the absence of expenses from the Global Express business, 
despite an increase in expenses corresponding to higher income from the Global Forwarding business, and net ordinary income amounted to ¥21,226 million 
(net ordinary loss of ¥7,003 million in the previous fi scal year). In addition, operating income in the international logistics business of Japan Post (on a 
consolidated basis) amounted to ¥687,506 million (down ¥62,372 million year-on-year) and net operating income in the international logistics business of 
Japan Post amounted to ¥28,788 million (up ¥25,282 million year-on-year) for the fi scal year ended March 31, 2022.
Note:  Regarding Toll Holdings’ global express business, a business transfer agreement was concluded with the affi liates of Allegro Funds Pty Ltd. on April 21, 2021, and the business 

transfer procedures were completed on August 31, 2021.

Post Offi ce Business Segment

International Logistics Business Segment

Operating income / Net operating income (loss)
Operating income Net operating income (loss)

(Millions of yen) (Millions of yen)
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Under the Banking Act, Japan Post Bank and its subsidiaries engage in the deposits, lending, securities 
investment, remittances, intermediary services including mortgages, and credit card businesses, as well as 
sales of Japanese Government Bonds (JGBs), investment trusts, and insurance products.

Licensed and approved under the Insurance Business Act, Japan Post Insurance engages in the underwriting 
of life insurance and asset management business, including securities investment and loans. In addition to our 
own products, directly managed Japan Post Insurance offices also handle other life insurance companies’ 
products on commission, largely to corporate customers. We have also entered into an operations consignment 
agreement with Japan Post Co., Ltd. to solicit our insurance products through its post offices.

Business 
Overview

Business 
Overview

Financial Results for the Fiscal Year Ended March 31, 2022
In the banking business, net other operating income declined due mainly to a decrease in gains on redemption of foreign bonds, but net interest income 
increased, primarily as a result of an increase in income from foreign bond investment trusts and private equity funds, and non-recurring gains increased due 
mainly to an expansion in private equity funds and real estate funds. As a result, ordinary income amounted to ¥1,977,642 million (up ¥30,929 million year-
on-year), while net ordinary income amounted to ¥490,893 million (up ¥96,686 million year-on-year). Due to the application of the Accounting Standard for 
Revenue Recognition, etc., ordinary income decreased ¥779 million, while segment profit increased ¥51 million.

Financial Results for the Fiscal Year Ended March 31, 2022
In the life insurance business, while investment income increased due primarily to increases in gains on money held in trust, insurance premiums and others 
decreased due to a decrease in policies in force. Accordingly, ordinary income amounted to ¥6,454,208 million (down ¥332,018 million year-on-year), while 
net ordinary income amounted to ¥356,113 million (up ¥10,377 million year-on-year), due mainly to a decrease in operating expenses and an increase in 
positive spread, despite the significant decrease in policies in force.

Banking Business Segment

Life Insurance Business Segment

Note: �The graphs show ordinary income and net ordinary income of the banking 
business segment of the Japan Post Group.

Ordinary income / Net ordinary income
Ordinary income Net ordinary income
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Note: �The graphs show ordinary income and net ordinary income of the life insurance 
business segment of the Japan Post Group.
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Strengths, challenges, and future policy in the banking business

St
re

ng
th

s • Japan’s largest customer base
• Post offices and ATM networks encompassing all of Japan
• Japan’s largest deposit base
• Diverse and expert human resources

Ch
al

le
ng

es
• Providing customer-oriented services  • Expanding products and services
• Contributions to vitalization of communities
• Creating new value  • Addressing the digital divide problem
• Addressing no-contact and non face-to-face needs
• Security enhancements  • ESG management
• Deepening market operations and risk management
• Enhancing the capital base

Fu
tu
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 p
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• �Innovating retail business into a new form by realizing complementarity between the 
physical and the digital

• �Business reforms and productivity improvement through the active utilization of 
digital technology

• �Enhancing funds flow to regional communities and the regional relationship 
functions through various frameworks

• �Deepening market operations and risk management with an awareness of stress 
tolerance

• Strengthening the management base to become a more trusted bank

Strengths, challenges, and future policy in the life insurance business

St
re

ng
th

s

• Extremely large customer base
• Procedures available at post offices nationwide
• Products with easy procedures and smaller coverage amounts

Ch
al

le
ng

es

• Reconstruction into a company that is truly trusted by its customers
• Shift to a business model that positions customer experience value as its top priority

Fu
tu

re
 p

ol
ic

y

• �Strengthening contact points with customers based on new Japan Post Insurance 
sales system

• Continue efforts to regain trust
• Reinforcement of the business foundations
• Improvement of customer experience value
• Promotion of ESG management
• Corporate culture and work-style reform
• Reinforcement of governance, capital policy

  Value Creation Strategy    Financial Results, Strengths, and Challenges of Each Group Company
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Social Contributions through Sports

© PHOTO KISHIMOTO

As part of its activities to support people throughout their lives in the era of the 100-year lifespan, the Japan Post Group has been sponsoring and supporting 
sports and para-sports, including the operation of a women’s athletics team and the support of OHTANI Momoko, a wheelchair tennis player who is an 
employee of Japan Post Insurance. In particular, Japan Post played an important role in the success of the Tokyo 2020 in 2021 as an official partner (postal 
services) of the Olympic and Paralympic Games Tokyo2020 and as a supporting partner of the Tokyo 2020 Olympic Torch Relay. We contributed to the 
excitement of the Tokyo 2020 Games through our postal business, utilizing our nationwide network of post offices. Going forward, the Japan Post Group will 
continue to contribute to the revitalization of local communities and the realization of a diverse society by utilizing its network of 24,000 post offices and 
400,000 Group employees nationwide to promote athletic competitions and community-based teams and athletes.

The Japan Post Group Women’s Athletics Team was founded in April 2014 because the road relay races (ekiden), in which runners are connected by a sash, 
are very much like how our postal services connect people by mail, and employees feel a sense of unity when supporting the athletes.
	 The athletes belong to Japan Post Group companies. The Japan Post Group Women’s Athletics Team has competed in the All Japan Industrial Teams 
Women’s Ekiden (nicknamed “Queens’ Ekiden” in Miyagi) for seven years straight since 2015. The team’s performance has been outstanding, having taken 
first place for the first time in 2016 (the 36th annual championship) and won first place for two consecutive years in 2019 and 2020 (the 39th and 40th annual 
championships, respectively).
	 Team members produced excellent results also at the individual level in the Tokyo 2020 Olympic Games.

Japan Post Holdings and Japan Post support the 
Japan Goalball Association from March 2019. We 
are contributing to the popularization of goalball by 
providing people with opportunities to experience 
this paralympic sport. We also promote the traits of this sport through 
holding events throughout Japan, making videos about goalball, and so on.

Japan Post Insurance sponsors Boccia competitions 
such as the “2022 Boccia Tokyo Cup Supported by 
Japan Post Insurance” (April 2022), in which the 
Japanese national team also took part.

Japan Post has been hosting an event named “Posukuma 
Parent-Child Motorbike Class” at four to six locations every 
year since 2018. In this event, children can take a short 
pocket bike riding lesson on pocket bikes specially decorated 
with Posukuma paintings, as well as they can write letters using an original 
postcard printed with commemorative photos of their rides. The event is run by 
“JAPAN POST Honda Dream,” a professional motorbike racing team.

OHTANI Momoko, an employee of Japan Post Insurance, 
made a remarkable accomplishment in her debut at the 
2020 French Open, becoming runner-up in the wheelchair 
women’s singles. At the 2020 Paralympics in Tokyo, she 
won a bronze medal in the wheelchair women’s doubles.

Activities of the Women’s Athletics Team

Support for Goalball

Boccia Sponsorship Activities

Activities of JAPAN POST Honda Dream

Stellar Performance in Wheelchair Tennis

Major sponsorship activities for sports
Contracting entity Entities to be sponsored (Outline)

Japan Post Holdings Co., Ltd.
Japan Goalball Association (Official partner)

Tohoku Rakuten Golden Eagles (Official platinum sponsor)

Japan Post Co., Ltd.
JAPAN PROFESSIONAL BASKETBALL LEAGUE (B.LEAGUE-partner)

JAPAN POST Honda Dream

Japan Post Insurance Co., Ltd.
Japan Wheelchair Tennis Association (Top partner)

Japan Boccia Association (Gold top partner)

Major results in fiscal year ended March 31, 2022
Activity/Competition Result Athlete Record

41st All Japan Industrial Teams Women’s 
Ekiden (Queens’ Ekiden in Miyagi)

4th Leg 1: SUZUKI Ayuko
Leg 2: KOSAKAI Chika
Leg 3: HIRONAKA Ririka* 1* 2

Leg 4: MIHARA Azusa
Leg 5: OTA Kotona
Leg 6: OHNISHI Hikari* 1

2:15:35

32nd Olympic Games (2020/Tokyo) 
Women’s 5000m finals 9th HIRONAKA Ririka* 3 14:52.84

32nd Olympic Games (2020/Tokyo) 
Women’s 10000m final

7th 
prize

HIRONAKA Ririka* 4 31:00.71

32nd Olympic Games (2020/Tokyo)
Women’s marathon 19th SUZUKI Ayuko 2:33:14

*1 Stage prize  *2 Most Valuable Runner award  *3 New Japanese record  *4 The all-time fourth best time in Japan

©️Tomokazu Matsukawa

SUZUKI Ayuko KOSAKAI Chika HIRONAKA Ririka

MIHARA Azusa OTA Kotona OHNISHI Hikari
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The Japan Post Group has 24,000 post offi ces, a 
nationwide delivery network, 400,000 employees, and a 
vast amount of fi nancial assets entrusted to it by its 
customers. It is our social responsibility as a group to 
apply these resources and assets toward helping resolve 
social and environmental issues under proper governance. 
It is also the foundation of the Group’s existence to have 
vibrant local communities and a society where a wide 
variety of customers can enjoy their lives. 
 If the Japan Post Group fails to fully meet its social 
responsibilities, there is a greater risk of losing stakeholder 
support. On the other hand, we can increase its corporate 
value by addressing such issues as quickly as possible. 
The Group will continue to manage our business of aiming 
for these two aspects of sustainability: contributing to the 
creation of a sustainable society and achieving sustainable 
growth and development as a company.
 Specifi cally, in the current Medium-Term Management 
Plan “JP Vision 2025,” the ESG goals are “To build a 
sustainable society, the Group will provide lifelong support 
in an era of the 100-year lifespan, and contribute to the 
development and revitalization of regional communities all 
over Japan, and build a sustainable society.” Furthermore, 
as one of the quantitative targets for ESG, the Japan Post 
Group as a whole is currently aiming to achieve carbon 
neutrality in greenhouse gas (GHG) emissions by 2050 
and, as a milestone, to reduce GHG emissions by 46% 
compared to the fi scal year ended March 31, 2020 by the 
fi scal year ending March 31, 2031.
 To achieve this goal, Japan needs to promote the 
spread of renewable energy and smoothly switch to 
electricity with a low carbon emission factor. As a group, 
we are also promoting efforts to reduce GHG emissions 

across society through the use of our available resources. 
As part of this, we have conducted demonstration 
experiments such as the operation of electric vehicles 
(EVs) with a long range in local areas and the opening of 
rapid chargers in local communities, in collaboration with 
other companies. These experiments are well underway, 
and based on the results we plan to advance our plans to 
deploy EVs for collection and delivery.
 In this way, the Japan Post Group will strive to achieve 
sustainable growth and create medium- and long-term 
corporate value by contributing to local communities and 
addressing social issues such as the Sustainable 
Development Goals (SDGs) through its business 
operations by utilizing the post offi ce network. 
 On the other hand, in order to improve the value of the 
Company in the medium and long term, efforts to support 
human resources are essential, and their importance has 
increased further in recent years. Lately, the international 
movement toward the disclosure of information on 
“human capital,” which has traditionally been the focus of 
attention as non-fi nancial information, is accelerating and 
the debate is deepening. People are the driving force 
behind better ways of supporting communities, 
businesses, nations, and the planet.
 In our group, we will contribute to resolving issues 
through our nationwide network of post offi ces by making 
each and every employee more aware of the SDGs and 
other issues, particularly social and environmental issues, 
and by encouraging them to take action on these issues 
as a company. In the future, we will continue to create 
these virtuous cycles together while passing the baton on 
to the next generation.

Aiming for sustainability management 
that contributes to the building of a 
sustainable society 

ASAI Tomonori
Managing Executive Officer

Japan Post Holdings Co., Ltd.

Sustainability Management

 Sustainability  
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Concept of Sustainability Management

Convening of the Sustainability Committee

Sustainability Promotion System / Environmental Management System

Management Meeting

Board of Directors

Japan Post Holdings

Group companies work together
by checking and sharing the direction

Post of�ces, etc. Branches, etc. Branches, etc.

Japan Post Japan Post Bank Japan Post Insurance

Japan Post Group Sustainability Liaison Conference

Chair Members Secretariat

Executive Of�cer 
in charge of the 
Sustainability 
Management 
Department

Sustainability 
Management Department

Executive of�cers in charge of the Compliance Department, 
Risk Management Department, Customer Satisfaction Promotion 
Department, General Affairs Department, Human Resources Department, 
Corporate Planning Department IR Of�ce and Public Relations 
Department, and other executive of�cers designated by the Chair

Sustainability Committee

Direction and reporting (on material matters)

Direction and reporting (on material matters)

Year convened Agenda

2021/3

•  Toward the realization of ESG Management in the Group’s 
Medium-Term Management Plan

• Review of targets for carbon neutrality
• Consideration of ESG in the Group’s real estate business

• Expansion of ESG investments
• Increasing the ratio of women in management roles
• Public relations activities for sustainability

2022/3 •  Efforts to increase the score from ESG assessors
•  Promotion status of ESG Management in JP Vision 2025

•  Setting non-fi nancial targets for ESG Management
•  Issues to strengthen efforts on ESG

By promoting Sustainability Management, the Japan Post 
Group will strive to attain its Group Management 
Philosophy. It will also contribute to the sustainable 
growth of the Group and the realization of a sustainable 
society, while taking a medium- to long-term perspective 
on the impact of the business environment and social 
issues surrounding the Group on its management.

 Under the current Medium-Term Management Plan 
JP Vision 2025, we will promote sustainability 
management while setting the ESG goals of providing 
lifelong support in the era of the 100-year lifespan, and 
contributing to the development and revitalization in local 
communities across Japan to build a sustainable society.

In January 2021, Japan Post Holdings Co, Ltd. 
reorganized its CSR Committee, an advisory body to the 
Management Meeting, into the Japan Post Holdings 
Sustainability Committee, and the Corporate Planning 
Department Sustainability Management Offi ce was 
established as its secretariat. This move refl ects the need 
for more in-depth consideration of management strategies 
and governance systems that incorporate ESG and 
sustainability concepts, as well as fi nancial analysis of the 
impact of climate change risks and other factors on the 
core of management. 
 In addition, to strengthen the structure for promoting 
sustainability across the entire Group, the Japan Post 
Group Sustainability Liaison Conference, whose members 
include the executive offi cers in charge of the Corporate 
Planning Department of each Group company, is held 
with the aim of promoting sustainability management as a 
unifi ed Group.

 In JP Vision 2025, we have discussed and built into the 
plan such issues as the attainment of carbon neutrality, 
increasing the ratio of women in management roles, and 
promoting ESG investments. The committee will continue 
to deliberate on matters such as the formulation of long-
term strategies for the Group’s sustainability management, 
and important deliberations will be presented and reported 
to the Management Meeting and the Board of Directors.
 From April 2022, the Sustainability Management Offi ce 
was reorganized into the Sustainability Management 
Department in order to strengthen our commitment to 
sustainability. In addition to enhancing the Group’s ESG-
related initiatives, the Sustainability Management Department 
and the relevant departments at each Group company will 
work together to accurately respond to the information 
disclosure requirements of ESG rating organizations, provide 
easy-to-understand information about the Group’s initiatives, 
and encourage dialogue with stakeholders.
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Sustainable Growth / Creation of Medium- to Long-Term Corporate Value

Active Contribution to Issues such as the SDGs
Japan Post Group 

Japan Post

Japan Post Bank 

Japan Post Insurance

◉
●
●
●

Vision toward 2026/3 Specific efforts (initiatives)

1. �Providing lifelong 
support in an era of 
the 100-year lifespan • �Maintain post office network and provide 

universal services
• �Quality financial services that meet customers’ 

needs / Safe and secure financial services
• �Realize healthy and bountiful lifestyles 

(Radio-Taiso exercises, health support app)
• �Next-generation education (promotion of 

letter-writing, financial education)

 �User-friendly services utilizing digital technologies
 �Establish foundations needed for a diverse society and lifestyles that support the era of the 
100-year lifespan through establishment of daycare centers, facilities for senior citizens, and 
cultural facilities
 �Enhance Mimamori (Watch Over) and End-of-life Planning Services (elderly welfare services 
utilizing digital technologies)
 �Giving our top priority to making peace of mind and safety by expanding digital services that 
take into account the needs of the elderly and socially disadvantaged people, etc.
 �Provide basic protection and services for all generations
 �Develop products in light of the social needs of the era of the 100-year lifespan
 �Support our customers’ efforts to stay healthy, such as the Radio-Taiso Program and health 
support apps

2. �Supporting local 
communities 
across Japan • �Maintain post office network and provide 

universal services
• �Establish resilient logistics infrastructure in 

response to expansion of EC market
• �Resolve local issues through provision of diverse 

products and services that meet needs of local 
communities

• �Provide sustainable universal services through 
thorough low-cost operations

• �Flow of money to regions

 �Support for revitalization and creation of excitement in local communities and for building 
communities, contribute to sustainable town development in partnership with local 
municipalities, such as construction of disaster-resilient buildings, with the aims of 
prevention and mitigation of disasters
 �Expand comprehensive administrative work contracts from local governments, strengthen 
cooperation with regional financial institutions, and promote integrated management of post 
offices and local train stations
 �Promotion of P-DX, utilization of advanced technology
 �Contribute to local communities and support recovery at times of disaster
  �Flow of money to regions 

(Financing through investment to Regional Fund and various frameworks)
 �Respond to financial needs that correspond to actual circumstances in the regions by 
strengthening regional relations functions

3. �Reduction of 
environmental 
footprint

• �Reduce greenhouse gas emissions
• �Promote business activities that consider 

reduction of regional environmental footprint
• �Strengthen ESG investment

 �Reduce environmental footprint and address climate change by expanding introduction of 
renewable energy and environmentally responsible technologies
 �Gradually shift to renewable energy and electricity with low carbon emission factor
 �Promote paperless operations
 �Promote carbon neutrality in local communities using the post office network 
(environmentally responsible post offices, combining electric vehicles, renewable energy 
utilization, charging / storage facilities, CLT, wood biomass, solar power generation, and LED)
  �Promote ESG investments on climate change and other environmental issues, promote 

investments in consideration of various international agreements

4. HR strategy

• �Promote work-style reform from the perspective 
of employees

• �Promote diversity (create an organization where 
diverse human resources can play active roles)

• �Enhance labor productivity (ability and 
motivation)

 �Create a comfortable workplace 
(Reduce overtime work, promote telework, support balance between work and caring for 
children / elderly relatives or treatment of illness, realize HR schemes that accommodate 
environmental changes, eradicate harassment (abuse of power and sexual harassment), 
and promote health management)
 �Promote diversity 
(Awareness raising, behavioral reform, promotion of women’s advancement (increase 
percentage of women in management roles), promote employment of senior citizens, 
promote employment of people with disabilities, respond to gender diversity)
 �Human resource development 
(Train human resources capable of providing customer-oriented services and who will 
support the growth of the Japan Post Group)

5. Governance
• �Strengthen the governance of the Group
• �Strengthen the management functions of 

branches and the front line
• �Manage risks of the Group as a whole

 �Introduction of the Group CxO system
  �Integrated management of Japan Post Holdings and Japan Post
 �Transfer of authority to branches
 �Reviewing governance to create an integrated management system of post offices
 �Build a system that can promptly detect and respond to conduct risks

Promotion of Sustainability Management

We will aim for the Group’s sustainable growth and the creation of medium- to long-term corporate value by leveraging our 
network of post offices to contribute to local communities through our business and address social issues such as the SDGs.

  Sustainability    Sustainability Management
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Providing Lifelong Support in an Era of the 100-Year Lifespan

Japan Post Bank is working to make goal-oriented proposals in line with the life plans of individual customers, and 
based on the wishes and inclinations of the customer, proactively proposing products suitable for long-term, 
diversified, and installment investments as well as preferential tax treatment systems such as installment-type 
NISA and iDeCo. Additionally, we are continuing to enhance our services, such as having launched the "Yucho 
Fund Wrap" service in May 2022. 
	 In addition, the “Yucho Bankbook App,” which can be used instead of a traditional paper bankbook to check 
your current balance and deposit and withdrawal details at any time on your smartphone, is now used by 4.81 
million account holders as of the end of March 2022. In the fiscal year ended March 31, 2022, we added features 
that can be conveniently used by customers, such as collateral fixed amount and fixed-time savings, investment 
trust inquiry, and remittance functions. We will continue to utilize the nationwide post office network, prioritize 
safety and security, and expand digital services that are easy for all customers to use.

Japan Post Insurance has been protecting the lives and happiness of customers 
through life insurance for over 100 years since its predecessor, the Postal Life 
Insurance service, began. Through our accessible network of post offices spread 
throughout the country, we have been able to stay close to each individual 
customer in each region and provide support in times of need.
	 Even during the COVID-19 pandemic, to fulfill our social mission we have 
made efforts such as double payment of death insurance benefits. We have made 
129,863 payments totaling 24,599.2 million yen for COVID-19.
	 We started selling insurance products with extended insurance period and 
established a policy conversion system in 2021, and on April 1, 2022, we launched a new medical care rider. We will continue to provide insurance 
products and services that fully cover the security needs of customers of all generations in an era of the 100-year lifespan.

Providing lifelong support in an era of the 100-year lifespan with 
next-generation education and services

To provide lifelong support in an era of the 100-year lifespan, Japan Post is working to expand next-
generation education through letter-writing workshops, the construction and operation of nurseries 
and facilities for senior citizens that take into account the social challenges of nursery school waiting 
lists and an aging society, and provision of the Watch Over Service and End-of-life Planning Services.

Japan Post conducts letter-writing workshops for elementary, junior high, and high school students in 
the hope that they will learn to enjoy writing letters and experience the joy of receiving letters through 
the exchange of actual letters in school classes. In addition, various events are held in cooperation 
with schools and local residents.
	 In the fiscal year ended March 31, 2022, a total of approximately 4.953 million children took part 
in the letter-writing workshops at 14,316 primary schools (70.3% of the total), 4,775 junior high 
schools (42.4% of the total), and 2,320 high schools (34.0% of the total).

Letter-Writing Workshop Programs

Providing safe and secure financial services to all residents of Japan

Protecting customers’ lives with insurance

We distribute textbooks free of charge to all 
schools from elementary to high school.

“Yucho Bankbook App”
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Reference

Areas targeted for major regional 
financing investments invested by the 
fiscal year ended March 31, 2021

Regions covered by funds flow to 

regional communities

Areas targeted for regional vitalization 
funds invested by the fiscal year 
ended March 31, 2021 (excluding 
nationwide-targeted funds)

Supporting Local Communities

  Sustainability    Sustainability Management

At Japan Post, in response to social issues such as a decrease in the working population, the 
marginalization of rural areas, and changes in the business environment such as an increase in parcels, 
we are working to utilize new technologies such as drones, delivery robots, autonomous driving, and the 
use of AI for delivery operations in order to realize the provision of stable and sustainable postal and 
logistics services.
	 While valuing the relationships of trust we have built up so far, we are also working to build nurseries 
and facilities for senior citizens that take into consideration social issues such as waiting lists for nursery 
schools and an aging society. In addition, as part of efforts to revitalize communities by utilizing the space 
of the post office, we are providing East Japan Railway Company shared office service private room booth 
“STATION BOOTH” at the Shinjuku Post Office (Shinjuku-ku, Tokyo), as well as a community lounge that 
utilizes the vacant space of the Aobadai Post Office (Yokohama City, Kanagawa Prefecture).
	 In addition, in the event of a major disaster, while we provide a variety of emergency handling services 
to support customers affected by the disaster, we are working with Warehouse TERRADA to provide “Bosai-
You-Storage,” an unprecedented disaster prevention service that stores necessary items in advance in 
preparation for long-term evacuation and delivers them when and where they are needed.

To flow precious funds entrusted by our customers to regional communities, we will strive to contribute to 
the vitalization of regional communities, with particular emphasis on expanding the supply of equity funds.
	 In an effort to contribute to regional vitalization through cooperation with regional financial institutions, 
we participated in the Regional Vitalization Fund in July 2016, and by the end of March 2022 the cumulative 
number of fund contributions came to 39. In addition, we will contribute to regional vitalization and 
achievement of the SDGs through investment in Japan Post Investment Regional Development and Impact 
Fund I, ILP, established in April 2022 by Japan Post Investment Corporation, our consolidated subsidiary.
	 As a regional finance initiative, we will respond to the risk money needs of regional communities 
through local government bonds and loans to regional governments as well as participation in syndicate 
loans such as PFI* and project financing.
	 In addition, in collaboration with regional financial institutions, as a “regional financial platform,” we 
will continue to work on ATM collaboration and aggregation of operational processes encompassing tax 
and public money collection.
* �Abbreviation for Private Finance Initiative. A method that conducts construction of public facilities, and other similar efforts, utilizing the funding and 

capabilities of the private sector.

The Radio-Taiso Program was created by our predecessor, the Postal Life 
Insurance Bureau of the Ministry of Communications, and will mark its 100th 
anniversary in 2028. In an era of the 100-year lifespan, we have taken various 
initiatives to help resolve social problems such as promoting health and 
revitalization of local communities.
	 As regional events, we hold the Radio-Taiso and Minna no Taiso (“Exercise for 
Everyone”) Tour and the Festival of 10 Million People’s Radio-Taiso and Minna no 
Taiso all over Japan, with people of all generations taking part. In addition, we hold 
the All-Japan Elementary School Radio-Taiso Competition with the aim of 
contributing to the development of children’s physical fitness.
	 Also, as a new initiative, we have been conducting joint research with the Tokyo Metropolitan Geriatric Hospital and Institute of Gerontology, Tokyo 
Medical University, and NPO Zenkoku-Rajiotaisou-Renmei (Japan Radio-Taiso Federation) to verify the health effects of Radio-Taiso since October 2021.

Supporting local communities across Japan

Enhancing funds flow to regional communities and regional 
relationship functions through various frameworks

Popularizing and promoting “Radio-Taiso” exercise

It is recommended that you store emergency 
supplies and important items in preparation for long-
term evacuation.

Festival of 10 Million People’s Radio-Taiso and Minna no Taiso
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Japan Post Group

Environmental Challenge

46% reduction4646
Japan Post Group’s

GHG Emission
Reduction

Target Targets are for Scope 1 and Scope 2, and exclude increases 
due to new businesses such as the real estate business.

We will aim to be carbon
neutral by 2050.

(Compared to the 2020/3 level)2031/3

2019 2020 2025 2030 2050 (Fiscal year)

Further efforts
toward 2031/3

-46% in 2031/3
(vs. 2020/3)

2050
Carbon Neutral

• Postal vans, etc. (approx. 20% of current emissions)
  Expansion of the introduction of EVs, etc.
  Light automobiles: 13,500 units, 
  motorcycles: 28,000 units

• Electricity used at facilities 
 (approx. 80% of current emissions)
  Promotion of energy saving (switching to LEDs, etc.)
  We will gradually switch the electricity we use to those 

with lower carbon emission coef�cients (high 
proportion of renewable energy) based on market 
conditions such as renewable energy supply and cost.

Major initiatives for �scal years 2021–25
1.5˚C Scenario

We assume that the spread of renewable energy and other 
efforts for carbon neutrality will progress in Japan.

As a group, we will also promote carbon neutrality in 
Japan and throughout the world through the use of 
our resources (promotion of regional carbon neutrality 
utilizing the post of�ce network, ESG investments 
related to addressing climate change, etc.).

Notes: •  The goal includes Scope 1 (emissions directly emitted by the Company) and Scope 2 (emissions associated with the use of electricity, etc., supplied by other companies).
  •  We will not target Scope 3 (indirect emissions from supply chains and investments) in the Medium-Term Management Plan, but will promote efforts to achieve SBT certifi cation 

after the release of the fi nancial sector guidance* by Science Based Targets (SBT).
     * This fi nancial sector guidance is expected to be released in the near future.
  •  Increases due to new business such as the real estate business are excluded.

Responding to Climate Change

Japan Post Group’s Efforts to Achieve Carbon Neutrality

Global warming is causing climate change that not only 
increases temperatures but also signifi cantly changes the 
global climate, and impacts and damage are already 
beginning to appear in natural environments and people’s 
livelihoods around the world.

 The Japan Post Group recognizes climate change as 
a key issue and is committed to mitigating and adapting 
to its impacts.

One of the drivers of climate change is the increase in 
greenhouse gases (GHGs) emitted by people’s daily lives 
and corporate activities.
 The Japan Post Group promotes various initiatives to 
achieve carbon neutrality by setting as its ESG target 
under JP Vision 2025 an ultra-long-term goal aiming to 
achieve carbon neutrality by 2050, with the milestone for 

steadily promoting this goal set as a 46% reduction in 
GHG emissions by the fi scal year ending March 31, 2031 
(compared to the fi scal year ended March 31, 2020).
 Additionally, to achieve these goals, it is necessary to 
promote the spread of renewable energy in Japan, thus 
the Group will also utilize its management resources to 
support carbon neutrality in Japan and around the world.
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Endorsement of the TCFD Recommendations

The Japan Post Group operates in close proximity with 
local residents through its network of 24,000 post offices 
nationwide, and we recognize that climate change is a 
challenge that has a significant impact on the Group’s 
business, including the possibility of the post office 
network and the provision of associated services being 
cut off.
	 In addition to our commitment to reducing GHG 
emissions as part of our efforts to achieve the SDGs in the 
Japan Post Group Sustainability Basic Policy, the Group 
has also contributed to the realization of a sustainable 
society through investments in green bonds.

	 In addition, in April 2019 we announced our support 
for the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD), and based on the 
recommendations we deepened our analysis of the impact 
of climate change on the business of each company in the 
Group and are promoting disclosure of information.

  Sustainability    Sustainability Management

Life Insurance Services

Banking

Japan Post Bank’s Response to the TCFD Recommendations

https://www.jp-bank.japanpost.jp/en/sustainability/environment/tcfd/index.html 

Japan Post Bank Annual Report

https://www.jp-bank.japanpost.jp/en/ir/financial/en_ir_fnc_index.html 

Japan Post Insurance Annual Report

https://www.jp-life.japanpost.jp/english/aboutus/financial/en_abt_fnc_ar.html

Japan Post Insurance’s Response to the TCFD Recommendations

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/environment/tcfd.html
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Item Japan Post Group’s response

Governance

• �The Japan Post Group’s response to climate change is appropriately supervised by the Board 
of Directors, which has the Group CEO (Representative Executive Officer, President and CEO of 
Japan Post) as the highest officer and the Group companies’ CEOs as its members.
<Supervision Process of the Board of Directors on Climate Change Response>
· �At the Sustainability Committee, established as an advisory body to the Management Meeting 
(the chairperson is the executive officer in charge of the Sustainability Management Department, 
and the Committee meets about four times a year), Committee members deliberate on the 
progress of the Group’s climate change risk and opportunity identification, response policies, 
targets, and initiatives.

· �The deliberations of the Sustainability Committee are reported to the Management Meeting 
and the Board of Directors and approved by the Board of Directors.

Strategy

• �The Japan Post Group has set the reduction of GHG emissions to achieve carbon neutrality as 
one of its main goals in JP Vision 2025 and is promoting climate change responses as part of 
its management strategy.

• �The Group has conducted a scenario analysis to identify climate change risks and opportunities 
related to the Group’s main business and to understand their impact on the business portfolio.

• �Going forward, we will further deepen our consideration of specific countermeasures to identified 
climate change risks and opportunities, and analyze the quantitative impact on the business portfolio.

Risk 
management

• �The Japan Post Group has determined the Group’s critical risks disclosed in the Annual Securities 
Report “Risks to Business, etc.” based on the results of a management questionnaire survey.

• �When implementing the questionnaire survey, Japan Post’s Risk Management Department 
selected a certain number of risks to be evaluated and confirmed their relative importance in the 
questionnaire survey. In the fiscal year ended March 31, 2022, climate change risks were ranked 
high by management as a “top risk” of particular importance.

• �Organizations responsible for climate change risk are aware of management-level issues related 
to climate change and are working to improve them. They discuss promotion plans, reduction 
effects, and improvement measures, etc., for achieving the GHG emission reduction targets 
listed in JP Vision 2025 at the Sustainability Committee, etc., and report the results to the 
Management Meeting and the Board of Directors.

Metrics and 
targets

• �The Japan Post Group has set the ultra-long-term goal of “aiming to achieve carbon neutrality 
by 2050” in JP Vision 2025, and as a milestone to steadily promote this goal it has set a target 
of “46% reduction (2031/3 vs. 2020/3)” based on the 1.5°C scenario and promotes climate 
change responses as part of its business strategy.

• �Japan Post Group’s Scope 1, Scope 2, and Scope 3 emissions
https://www.japanpost.jp/en/sustainability/library/data/

Status of the Japan Post Group’s Response Based on TCFD Recommendations
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Classification
Expected 

occurrence 
period*1

Financial impact*2 Critical risks and opportunities, possible impacts (Scenario analysis)

P
hy

si
ca

l R
is

ks

A
cu

te Short 
Term

Large to Small

• �Due to the increase of short-time heavy rain, river flooding and high tides may occur, and some 
or all of the post office buildings in river basins or coastal areas where flooding occurs may 
collapse, requiring time and money to repair.

• �In addition, there is a risk that businesses cannot continue due to damage to post office 
buildings and roads, etc., which may hinder the provision of universal services, and sales may 
drop. 
[RCP 2.6 Scenario]
Due to the increase in heavy rainfall, it is expected that river flooding, high tides, and landslides 
will have a certain impact on post office buildings.
[RCP 8.5 Scenario]
Due to significant increases in heavy rainfall, there is a possibility that there will be impacts such 
as the collapse of post office buildings on a wider scale than in the case of the RCP 2.6 scenario.

C
hr

on
ic

Short 
Term

Small

• �Climate change will increase the risk of heat stroke for employees engaged in outdoor work by 
increasing the number of days on which the temperature exceeds 30°C (hot summer days) and 
days on which the temperature exceeds 35°C (extremely hot days). This will increase labor 
costs, etc.
[RCP 2.6 Scenario]
The risk of employee heatstroke is expected to increase due to an increase in average annual 
temperature and an increase in the number of hot summer days.
[RCP 8.5 Scenario]
The risk of employee heatstroke is expected to increase significantly as the average annual 
temperature rises significantly and the number of hot summer days also increases significantly.

Tr
an

si
tio

n 
R

is
ks

P
ol

ic
y 

R
eg

ul
at

io
n

Medium to 
Long Term

Medium to 
Small

• �If GHG emissions regulations are introduced and strengthened, the cost of changing equipment 
and vehicles and switching the fuel used to reduce GHG emissions and energy use may 
increase.

• �In addition, if a carbon tax based on amount of fossil fuel used is imposed, costs may increase.
[RCP 2.6 Scenario]
It is assumed that the government will impose a carbon tax as a measure to reduce GHG 
emissions.
[RCP 8.5 Scenario]
It is thought that a carbon tax is unlikely to be introduced.

R
ep

ut
at

io
n

Short 
Term

Small

• �If investors view the Group as being reluctant to take action on climate change, there may be a 
negative vote against the election of directors at the General Meeting of Shareholders and 
related proposals, or investors may stop investing in Japan Post.

• �In addition, as customers become increasingly aware of the environment and choose products 
and services with a lower environmental impact, products and services judged to have 
insufficient environmental credentials may be rejected by customers, leading to a drop in sales.

O
pp

or
tu

ni
tie

s

• �By expanding the installation of rapid chargers for EVs, encouraging use by everyone in local 
communities, and developing and providing environmentally friendly delivery services and 
products, we may be able to increase sales by responding to customer needs (taking advantage 
of climate change as a business opportunity).

• �Also, by taking steps such as renovating facilities and equipment, and introducing and expanding 
EVs, we may be able to reduce the increase in cost if a carbon tax is imposed (enabling the 
avoidance of risk).

* 1 Expected occurrence period: Classified as short term (to approx. 1 year), medium term (to approx. 3 years), and long term (more than 3 years).
* 2 �Financial impact: At present, we have classified risks into [large (more than 10 billion yen), medium (more than 1 billion yen, less than 10 billion yen), and small (less than 1 billion yen), 

but we will continue to analyze the quantitative impacts in the future.

  Sustainability    Sustainability Management

Scenario Analysis

Postal and Domestic Logistics Business and Post Office Business

Scenarios IPCC RCP 2.6 Scenario / RCP 8.5 Scenario Relevant period 2050
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Classification
Expected 

occurrence 
period*1

Financial impact*2 Critical risks and opportunities, possible impacts (Scenario analysis)

P
hy

si
ca

l R
is

ks

A
cu

te Short 
Term

Medium to 
Small

• � If climate change progresses, river flooding and high tides due to the increase of intensive heavy 
rainfall may occur, the assets we hold in flooded areas may be damaged, and repairing them will 
take time and money.
[RCP 1.9 Scenario]
Due to the increase in heavy rainfall, it is expected that river flooding and high tides will have a 
certain impact on the assets we hold.
[RCP 8.5 Scenario]
The significant increase in heavy rainfall is expected to have a greater impact than in the RCP 
1.9 scenario.

C
hr

on
ic

Short 
Term

Medium to 
Small

• �If climate change progresses, there is a possibility of an increase in operating costs due to an 
increase in the cooling load of the properties we operate resulting from increased average 
temperatures, a risk of flooding damage due to an increase in sea level, and a risk of reduced 
asset values.

• �There is a risk of delays in the construction period of newly developed properties due to 
decreased efficiency of outdoor work and there is a possibility that operating costs will increase 
due to decreased productivity in maintenance and management work for buildings and 
equipment in the properties we operate, resulting from increased temperatures in summer.
[RCP 1.9 Scenario]
We expect various risks to increase as average annual temperatures rise and the number of hot 
summer days increases.
[RCP 8.5 Scenario]
We expect various risks to increase significantly due to significant increases in average annual 
temperatures and a significant increase in the number of hot summer days.

Tr
an

si
tio

n 
R

is
ks

P
ol

ic
y 

R
eg

ul
at

io
n

Medium to 
Long Term

Medium to 
Small

• �If the trend toward decarbonization intensifies, capital investments for energy saving in real 
estate development properties may increase, and the development and operating costs of the 
real estate business may also increase due to the introduction of a carbon tax.
[WEO NZE 2050 Scenario]
It is assumed that the government will impose a carbon tax as a measure to reduce GHG 
emissions.
[WEO STEPS Scenario]
It is thought that a carbon tax is unlikely to be introduced.

M
ar

ke
t 

Tr
en

ds Medium to 
Long Term

Medium to 
Small

• �If the trend toward decarbonization intensifies, the vacancy rate of old-style real estate properties 
with poor energy-saving performance may increase due to a drop in demand.

Te
ch

no
lo

gy

Medium to 
Long Term

Medium to 
Small

• �If demand shifts to real estate with high energy-saving performance, various technology 
development costs and construction costs to increase the energy efficiency of real estate 
development properties may increase.

R
ep

ut
at

io
n

Short 
Term

Small

• �If investors view the Company as being reluctant to take action on climate change, there may 
be a negative vote against the election of directors, including Representative Executive Officer, 
President and CEO of Japan Post, and related proposals at the General Meeting of Shareholders, 
or investors may stop investing in Japan Post.

• �Information disclosure related to climate change in the real estate development business and 
efforts to save energy in owned assets may be considered insufficient and criticized by stakeholders.

O
pp

or
tu

ni
tie

s

• �In addition to preparing for disasters by taking measures against flood damage, etc., it is 
assumed that, while cooperating with local governments, etc., post offices will serve as recovery 
bases for regions, such as by stockpiling emergency supplies and accepting temporary 
evacuees. Such efforts may be appreciated by stakeholders and lead to an increase in the 
Group’s corporate value and the value of assets held.

• �We aim to obtain environmental certifications such as Comprehensive Assessment System for 
Built Environment Efficiency (CASBEE) by carrying out real estate development in an 
environmentally friendly manner, and this may lead to an increase in the demand for the Group’s 
assets due to the growing environmental awareness of tenants and customers.

*1 Expected occurrence period: Classified as short term (to approx. 1 year), medium term (to approx. 3 years), and long term (more than 3 years)
*2 �Financial impact: At present, we have classified risks into large (more than 10 billion yen), medium (more than 1 billion yen, less than 10 billion yen), and small (less than 1 billion yen), 

but we will continue to analyze the quantitative impacts in the future.

Scenario Analysis

Real Estate Business

Scenarios
IPCC RCP 1.9 Scenario / RCP 8.5 Scenario
IEA WEO NZE 2050 Scenario / WEO STEPS Scenario

Relevant period 2050
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Local postal depots

Regular charger

Rapid charger

EV postal vans operating over long distances 
will use rapid chargers when they return to the 
depot during the day

Providing use of charging 
equipment for postal vans to 
EV users in the community

1

Switching to
renewable energy
to power post
of�ces

2

Utilizing solar power generation 
(Numazu Post Of�ce only)

3

Utilizing EVs as
“portable storage
batteries” in disaster
situations

4

Acquiring and analyzing 
driving data and battery 
levels data, etc., of the EVs 

5

Cloud
Server

Promotion of Carbon Neutrality in Communities Using the Post Office Network (Collaboration with Other Companies)

Promotion of Regional Carbon Neutrality Using the Post Office Network (+Eco Post Offices)

Japan Post Holdings, Japan Post, and Tokyo Electric Power 
Company Holdings formed a strategic alliance in April 2021 
to work collaboratively to promote carbon neutrality.
	 Based on this alliance, a demonstration experiment 
has been conducted since November 2021 at the Oyama 
Post Office (Oyama City, Tochigi Prefecture) and the 
Numazu Post Office (Numazu City, Shizuoka Prefecture).
	 To meet the challenge of making regional post offices’ 
EVs compatible with long-distance driving, the two post 
offices installed rapid chargers to be used when EVs 
return temporarily to the post offices to extend the range. 
In addition, the post offices made these rapid chargers 

available to the community, contributing to the promotion 
of regional EVs, and are making efforts to utilize solar 
power generation and to switch the post offices’ electricity 
to renewable energy.
	 Mitsubishi Motors is also involved in this demonstration 
experiment, and we will contribute to the spread of EVs 
across Japan by analyzing driving data and changes in 
the battery levels of the EVs and by working to improve 
the overall driving performance of commercial EVs.
	 We will continue to work with a variety of partners and 
consider further developments to ensure that our post 
offices become hubs for regional carbon neutrality.

At Japan Post, we are promoting the establishment of “+Eco 
Post Offices” that reduce environmental impact by using 
renewable energy such as solar panels and wood biomass, 
and recycled resources.
	 In March 2022, when the Maruyama Post Office 
(Minamiboso City, Chiba Prefecture) was relocated and 
opened as the first post office as +Eco Post Office, we 
opened a new post office building utilizing CLT*.
* �CLT (Cross-Laminated Timber): Thick wood panels made from gluing together layers of 

long planks of wood at perpendicular angles to each other to give them excellent 
strength and insulation, curbing the generation of CO2 compared with concrete and iron

Initiatives of Each Company

Maruyama Post Office (Minamiboso City, Chiba Prefecture)

Rapid charger

Solar panels

  Sustainability    Sustainability Management
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Initiatives to Introduce and Expand EVs

Japan Post plans to switch 12,000 light automobiles and 
21,000 motorcycles to EVs in the five years up to 2025 in 
JP Vision 2025.
	 Under this EV switching plan, we decided to increase 
the target by 1,500 light automobiles and 7,000 motorcycles 
based on the fact that range extension was verified in the 

demonstration experiment conducted in collaboration with 
other companies from November 2021, and that the 
battery performance of EV motorcycles was improved.
	 As a result, we expect to switch 50% of our light 
automobiles and 40% of our motorcycles to EVs by the 
fiscal year ending March 31, 2026.

EVs for the delivery of mail and parcels

Japan Post uses FSC® certified paper, an international 
certification system that seeks to promote appropriate forest 
management, for New Year’s postcards and regular postcards*.
	 We are also revising some of our manufacturing 
processes to reduce greenhouse gas (GHG) emissions from 
postcard manufacturing processes.
	 FSC is an international forest certification system that 
identifies well-managed forests and the forest products that 
originate from those forests, reclaimed materials, and other 
products made from raw materials from controlled sources. 
To be FSC® certified, the products must be properly 
managed from various perspectives in all processes from 
production to processing and distribution, including not only 
protecting the rich natural environment and mitigating 
adverse effects but also ensuring the rights and safety of 
workers and building a good relationship with the local 
community.
	 In other words, the adoption of FSC® certified paper will 
promote the conservation of the world’s forests and 
biodiversity, as well as the sustainable use of forest resources.
* �Normal postcards will be switched to FSC® certified paper sequentially 

from 2022 onwards.

Conservation of Forests  
and Biodiversity and  
FSC® Certified Postcards
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ESG Investment

Japan Post Bank GHG Emission Net Zero Declaration

Considering the growing demand from stakeholders, as 
well as Japan Post Bank’s endorsement of the TCFD 
recommendations, Japan Post Bank formulated a policy to 
make ESG investments that heed international agreements 
when advancing diversified international investments.
	 We are also investing in green bonds, etc.*1, issued by 
companies in countries throughout world. These funds 
are used for green projects that assist in resolving 
environmental problems, including global warming. In our 

Medium-Term Management Plan (FY2021–FY2025), we 
have set the target to increase the balance of our ESG-
themed investments to 4 trillion yen*2. 
	 While enhancing returns on assets under appropriate 
risk management, we will contribute to forming a sustainable 
society through investment in green bonds, etc.
*1 �Green bonds, social bonds (including pandemic bonds), sustainability bonds, loans 

to the renewable energy sector, and regional vitalization funds, etc.
*2 Balance target increased from 2 trillion yen to 4 trillion yen in March 2022.

Japan Post Bank has announced the “Japan Post Bank GHG Emission Net Zero Declaration,” which aims to achieve net 
zero GHG emissions from the Bank’s own activities and the investment portfolio by 2050.

Japan Post Bank GHG Emission Net Zero Declaration
 �Recognizing that climate change is a serious challenge that has a serious impact on society and the economy, 
Japan Post Bank endorses the Paris Agreement, implements initiatives that contribute to climate change 
mitigation and adaptation, and supports these efforts. 
 ��Japan Post Bank aims to achieve net zero GHG emissions from its own activities and its investment portfolio  
by 2050.

	 Going forward, Japan Post Bank will continue to strive to reduce the environmental impact of its business and contribute 
to the realization of a decarbonized society by supporting efforts to reduce GHG emissions in society as a whole through 
engagement (constructive dialogue) with investee companies.

Initiatives of Each Company

  Sustainability    Sustainability Management

Balance of ESG-themed investments (increased target) Roadmap of efforts to reduce CO2 emissions

• Endorsement of the TCFD recommendations • Net zero CO2 emissions declaration

End of 2021/3 End of 2022/3 End of 2026/3

Approx. 1.2 trillion yen

Initial target of

2 trillion yen 

4 trillion yen

Achieved initial target of

2 trillion yen
Increased

target

Balance of ESG-themed investmentsKPI
2020/3 2022/3 2031/3 2050

Own emissions (Scope 1 and Scope 2*)

Investment portfolio emissions (Scope 3 Category 15*)

Net zero

Net zero
Under

consideration

46% reduction
 (vs. 2020/3 level)

* Scope 1: Direct emissions of GHGs by the business operator itself
 Scope 2: Indirect emissions associated with the use of electricity, heat, and steam supplied by other companies
 Scope 3: Emissions from other companies related to operators’ activities (Category 15 is an investment)

Approx. 2.1 trillion yen
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We are committed to ESG investment based mainly on the following 
four methods. 

ESG 
Integration

In making investments and loans, we, taking each asset’s characteristics 
into account, comprehensively evaluate the ESG initiatives of the investee 
and incorporate these into our decision-making process.

Engagement 
and exercising 

shareholder 
voting rights

We accurately grasp the conditions of investees to engage constructively 
with them. Our voting activities are based on our Policy on Exercise of 
Shareholder Voting Rights. When voting, we take into consideration non-
fi nancial information and information gained from dialogues with 
companies.

ESG-themed 
and impact-

oriented 
investments

We implement themed and impact-oriented investments that take into 
consideration our priority initiative themes of ESG investments.

Negative 
screening

We adhere to negative screening criteria that excludes controversial 
weapons and coal-fi red power from project fi nance.

In addition to traditional themed investments, we are promoting impact-
oriented investments by certifying investments that meet certain 
conditions, such as being able to measure KPIs, as “Impact ‘K’ projects” 
with the intention to create social impact.

Japan Post Insurance, refl ecting risks and opportunities related to global climate change onto our investment strategy, aims to improve the investment 
performance in the medium to long term and contribute to achievement of the SDGs.

ESG Investment Initiatives

ESG Investment

ESG Investment Examples

Climate Change Initiatives as an Institutional Investor

Contribution to
Environmental Protection

Businesses and technologies 
that contribute to supporting 

renewable energy and reducing 
GHG emissions

Development of Local
Communities and Society

Revitalizing local businesses 
and attracting companies

Shaping regional communities

Enhancement of Well-Being
Support for facilities and 

companies that contribute to 
health promotion

Creating an environment where 
children, the elderly, and people 
with disabilities can live safely 

and securely

Setting of GHG emission reduction target for investment portfolio
With regard to the GHG emissions in our investment portfolio, while 
aiming for carbon neutrality in 2050, we set an interim goal of 
reducing GHG emissions by 50% by the fi scal year ending March 31, 
2030 (compared to the 2021/3 level).

Setting of KPIs related to the total power generation 
output from renewable energy facilities
As a KPI of the Medium-Term Management Plan, we have set a target of 
1.5 million kW by the end of March 2026 for the total power generation 
output of renewable energy facilities, increasing from the level of 0.6 
million kW as of the end of March 2021, and we are actively promoting 
investment.

Based on its ESG investment approach, Japan Post Insurance, as a universal 
owner that conducts long-term asset management, aims to realize a 
sustainable society as well as improve long-term investment results.
 Considering the various factors of ESG for all management assets, we 
will promote investments that create a sense of warmth unique to Japan Post 
Insurance, with the themes of “enhancement of well-being,” “development of 
local communities and society,” and “contribution to environmental 
protection” as the focus of our efforts.

Investment in a fund that seeks to combine 
social and economic returns by investing 
with a long-term perspective in domestic 
companies that are actively engaged in 
creating social impact (May 2022)

Investment in a fund to attract excellent 
nursery operators to urban areas with long 
waiting lists (March 2022)

©Alex Pro�t/SNCF 

Investment in a green bond to support 
green recovery (realization of a sustainable 
society after the COVID-19 crisis) (May 
2021)

GHG emissions in our investment portfolio* Total power generation output of renewable energy facility investments*1

Aiming for output
of 1.5 million kW*2

JP Vision 2025 Period

2021/3 2030/3 2050

*1 Unit: 10,000 kW, outputs are after calculating by the ratio of our holdings
*2 Limited to electricity output from the renewable energy facility investments

Net zero

50% reduction

End of March 2021 End of March 2022

Total

Overseas

Domestic
Equity

Debt

Equity

Debt

18.8

14.0

19.7

8.2

60.7

20.6

24.0

19.1

9.3

73.0

*  Total emissions of Scope 1 and Scope 2 from investee companies (domestic and 
foreign equities and credits including corporate loans) after calculating by the ratio of 
our holdings 
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Human Resource Strategy

In May 2021, the Japan Post Group announced its new Medium-Term 

Management Plan “JP Vision 2025.” The plan aims to achieve a “Co-

creation Platform” that supports customers and local communities 

and new growth for the Group. To realize this, it is of paramount 

importance that we conduct customer-oriented business operations. 

We must work together to create an environment in which they can 

work sincerely and honestly.

 First, as a Group, we will thoroughly implement customer-oriented 

business operations and comprehensively review the sales goals and 

personnel evaluations of fi nancial operations-related employees in 

order to raise the customer-oriented mindset of our employees. In 

particular, with regard to personnel evaluation, we have reviewed 

evaluation weightings that were biased toward new sales results, and 

have revised them to evaluate customer-oriented sales activities in a 

balanced manner. Specifi cally, from the fi scal year ended March 31, 

2022, we are reducing the evaluation weighting of sales performance 

and expanding the evaluation weighting of sales processes, sales 

quality, and after-sales follow-up, as well as introducing and expanding 

evaluation based on customer feedback (satisfaction).

 Next, to meet the diverse needs of our customers, it is necessary 

to manage the business as a Group and create an open organization. 

We will strive to foster a sense of unity within the Group, including 

facilitating proactive personnel exchanges within the Group (between 

the head offi ces, and between subsidiary head offi ces, regional 

headquarters, and branches, etc.), while also actively utilizing outside 

human resource specialists to create new value. With regard to the 

strengthening of digital transformation (DX) human resources, we will 

provide DX training for the planning personnel of each Group company, 

and actively promote the development of internal human resources 

with the aim of improving understanding and profi ciency in DX.

 For the postal business, which is highly dependent on the 

workforce, it is important to create an environment in which each 

employee can work in a healthy and vibrant environment, as human 

capital is indispensable for carrying out business activities. In order 

to maximize employees’ capabilities, as part of work-style reform, we 

are working to develop an environment that makes it easier for 

diverse employees to work, such as proper management of working 

hours, reduction of overtime work, active support for childcare, 

nursing care, and illness, etc., promotion of diversity management 

(active roles for women, gender equality, employment of persons with 

disabilities, active roles for elderly persons, etc.), promotion of 

teleworking, and improvement of the treatment of fi xed-term 

employees. We are also working to raise awareness of work-style 

reform through training and seminars.

 In particular, with regard to childcare and nursing care, we are 

developing a system that exceeds the legal obligation and various 

support measures, aiming to create a workplace where employees 

can balance work and home life, so that both men and women can 

continue to work without leaving their jobs, in situations ranging from 

pregnancy to childbirth, childcare, and caring for family members. In 

preparation for the implementation of the revision of the Act on 

Childcare Leave, Caregiver Leave, and Other Measures scheduled for 

October 2022, the Group introduced some measures in advance from 

October 2021 and will vigorously promote efforts to enable men to 

take childcare leave by declaring that we will achieve a “father’s 

childcare leave rate of 100%.”

 In addition, with regard to the health of employees, as well as 

promoting health management in which employees and the Company 

work together to maintain and promote health, we will strive to prevent 

the loss of experienced and productive personnel by improving sick 

leave and the leave system and expanding the leave system for fertility 

treatment, so that employees can focus on treatment even if they 

become ill.

 Furthermore, with regard to efforts to respect human rights at 

companies that are gaining prominence with the globalization of 

corporate activities, we are building and implementing a framework of 

human rights due diligence. We will fulfi ll our responsibility to respect 

human rights as a company so that everyone can have their human 

rights respected, live a fulfi lling life with peace of mind, and fully 

develop their capabilities and personalities.

 We will continue to strive for the growth and development of the 

Group by creating an inspiring workplace environment in which all 

employees can demonstrate their capabilities, as well as developing 

human resources.

 Sustainability  

Creating workplaces with a thorough 
customer orientation enabling 
employees to maximize capabilities

MAKI Hirohisa
Executive Officer 

Senior General Manager of Human Resources Department 

Japan Post Holdings Co., Ltd. 
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Promoting personnel exchanges to enhance openness throughout the Group

The Japan Post Group is characterized by the integrated 
provision of postal, logistics, banking, and insurance 
services through its nationwide network of post offi ces. 
Therefore, it is extremely important to support the lives of 
customers in local communities while strengthening the 

unity and coordination of the Group. In addition, in order 
to improve the effi ciency of operations and optimize 
personnel allocation that goes beyond the boundaries 
between companies, the Group actively promotes 
personnel exchanges throughout the Group.

Customer-Oriented Sales Targets and Personnel Evaluations

Group Personnel Exchanges

Head Of�ce

Post Of�ces

Branches, etc.

Head Of�ce

Directly Managed Branches

Regional Headquarters, etc.

Branches

Regional Headquarters

Personnel Exchanges

Head Of�ce Incl. service
centers

The Group will comprehensively review fi nancial operations-
related employees sales targets and personnel evaluations 
to thoroughly implement customer-oriented sales activities 
that include proposals in line with customer profi t 
and intentions.
 Regarding sales targets, in terms of individual contracts 
sales targets, from the fi scal year ending March 31, 2023, 
we will incrementally introduce revisions to sales targets 
enabling a transition away from an emphasis on 
conventional (the fi scal year ended March 31, 2020 or 
earlier) new contracts sales targets, to a focus on the 
amount of net increase (sales amount less extinguished 
amount) to give new policies and ongoing policies the 
same weight.
 At the same time, we will increase the weight of 
insurance solicitation quality and activities evaluations 
within sales targets, transitioning to a target structure 
emphasizing customer-oriented sales activities.

 Regarding personnel evaluations, in line with individual 
policy sales target revisions, to facilitate a balance 
between the emphasis on conventional (the fi scal year 
ended March 31, 2020 or earlier) new contracts sales 
achievements and customer-oriented sales activities to 
reduce the weight of sales achievements while at the 
same time increasing the weight of sales processes, sales 
quality, and after-sales follow-up evaluations.
 In addition, we introduced evaluation based on 
customer feedback (satisfaction) from the fi scal year 
ended March 31, 2022, and from the fi scal year ending 
March 31, 2023, we will evaluate activities that seek to 
build contact with customers with the aim of further 
activating customer-oriented sales activities.
 These revisions to fi nancial operations-related 
employee sales target and personnel evaluation systems 
will enhance the customer-oriented mindset among 
employees, leading to the restoration of customers’ trust.
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  Sustainability    Human Resource Strategy

Promoting the Active Participation of Women

In recognizing that the further participation of female 
employees is indispensable for the growth and 
development of the Group amid diversifying consumer 
needs, work styles, and other changes in the social 
environment, we established targets for the ratio of female 
managers among head office managers. In addition, 
while evaluating and reflecting as we work toward 
achieving our goals, we formulate an initiative plan for 
each year, and work toward improving the environment to 
make it more comfortable for employees to work in by (1) 
reducing overtime work and improving work and childcare 
balance support systems, (2) raising awareness through 
manager seminars aimed at creating a work environment 
that allows both men and women to be active, and (3) 
providing training to develop career awareness among 
female employees.

Percentage of female managers 
at four Group companies and 

the Head Of�ce as of April 2022

Targeted percentage of female managers at 
four Group companies and the Head Of�ce 
in the �scal year ending March 31, 2031 

14.3% 30%
Note: In addition to the Head Of�ce, we will promote environmental 

improvements and human resource developments aimed at increasing 
the number of employees who aim to become managers and of�cers.

Improvement of Employees’ Abilities (Ability x Motivation) 

Promoting Diversity

The Japan Post Group is a highly public corporate group 
functioning as social infrastructure centered on post 
offices, so we seek personnel who are sincere with strong 
aspirations and passion. 
	 In addition, each Group company sets roles expected 
for each course according to employee work styles and 
conducts training according to position and skill 
improvement training according to function. Also, in order 
to foster a sense of unity among Group employees, we 
have established an organization called the Postal College 
within Japan Post Holdings, and provide joint Group 
training for the officers of Group companies, head office 
planning staff, and new hires for general positions, etc.

	 Further, to acquire highly specialized capabilities in 
line with business characteristics, the Group attempts to 
recruit and retain mid-career personnel with experience in 
real estate, legal affairs, IT fields, investment and market 
management, market risk management, actuaries, and 
other specializations especially for head office positions.
	 Going forward, to further enhance human resources 
within the creation of new value through the promotion of 
DX, the Japan Post Group will be more proactive in terms 
of hiring outside specialists by utilizing human resource 
recruitment companies, and in terms of developing 
internal human resources, we will implement DX training 
for planning staff within each Group company to improve 
their skills.

The Japan Post Group employs more than 400,000 
people in various workplaces. We believe that respecting 
the diverse perspectives and values that reflect the 
experience, skills, and attributes of the Group’s 
employees, and enabling each employee to fully 
demonstrate their skills and abilities, is a source of the 
Group’s sustainable growth, and we are actively working 
to promote diversity.

	 At the same time, we are working to develop human 
resources and an internal environment that is comfortable 
to work in so that diverse groups such as women, 
foreign nationals, and mid-career recruits can maximize 
their abilities.

(Development of internal human resources, proactive recruitment of outside specialists)
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Recruitment and Appointment of Mid-career 
and Foreign Nationals

Regarding mid-career recruits, we have been working on recruiting 
and hiring managers mainly in specialized fields, and we will continue 
to implement more proactive recruitment and hiring in the future.
	 With regard to foreign nationals, although we do not intend to 
expand recruitment given the content of our current business, we will 
recruit foreign nationals and appoint managers as necessary for 
business development in the future.
	 It should be noted that we do not differentiate candidates based 
on nationality when hiring foreign nationals or appointing them for 
managerial positions.

Promoting Senior Employment

As the labor force is shrinking due to declining birthrates and an aging 
population, the Group aims to further leverage the abilities and 
experience of senior employees. Recognizing the need to create an 
environment where employees can work while maintaining motivation, 
we raised the retirement age to 65 years old from the fiscal year 
ended March 31, 2022. Further, going forward, we will proceed with 
specific examinations on securing employment opportunities up to the 
age of 70 years old.

Promoting the Employment of People with 
Disabilities

Recognizing that it is our social responsibility as a corporation to 
provide appropriate employment opportunities to people with 
disabilities, the Japan Post group promotes (1) the proactive 
recruitment of persons with disabilities, (2) the establishment of work 
environments and training aimed at job retention, (3) the establishment 
and proactive utilization of a special subsidiary company, and (4) the 
acceptance for work training and employment of persons from special 
needs schools, with the immediate goal of raising the Group’s 
employment rate for persons with disabilities to 2.5% (2.35% as of 
June 2021).

Addressing Sexual Diversity

The Japan Post Holdings’ Basic Policy on Corporate Governance 
advocates the promotion of diversity management aimed at creating a 
work environment where sexual minority employees can work 
comfortably. Specifically, we provide a hotline for employees to report 
human rights violations or harassment incidents, we attempt to raise 
awareness and understanding regarding LGBT issues, including 
awareness seminars conducted by LGBT-related parties and training at 
each workplace, we enacted the Japan Post Holding’s Basic Policy on 
Human Rights, and we sponsor and participate in Tokyo Rainbow Pride.
	 In addition, from May 2022, we expanded the application of 
allowances such as dependent allowances and family care leave, as 
well as the holiday system and company housing to same-sex 
partners.

Through various measures such as promoting the 
active role of women, ensuring that both men and 
women take parental leave, and working on 
gender equality, we aim to create an organization 
where diverse human resources can play an 
active role, and we together with entire group 
strive to create comfortable workplaces.

OHASHI Motohiro, �Department Manager, Human Resources Department,  
Japan Post Holdings Co., Ltd.

We are developing activities to resolve various 
problems through the 14 organizational Diversity 
Committees nationwide. We are promoting these 
activities autonomously and proactively, such as 
when employees themselves organize dialogue 
events with top management.

UZUI Kouya, �Group Leader, Diversity and Inclusion Department,  
Japan Post Bank Co., Ltd.

We will promote the understanding, popularization, 
and practice of diversity management in order to 
create workplaces where diverse human resources 
can maximize their abilities, which will lead to 
sustainable business growth.

WADA Takayuki, �Manager, Diversity Promotion 
Office, Personnel Affairs Division,  
Japan Post Co., Ltd.

We will maximize the capabilities of our employees 
and improve customer service by further promoting 
diversity and creating a workplace where 
employees can respect each other’s diversity and 
work with peace of mind.

MORIYA Ayumi, �Section Manager, Diversity 
Promotion Office, Human  
Resources Development Department,  
Japan Post Insurance Co., Ltd.
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  Sustainability    Human Resource Strategy

Balancing Work with Childcare, Nursing Care, 
and Illness

Regarding childcare and nursing care, the Japan Post Group has 
established a support system exceeding the regulations set out by law 
and is implementing various support measures so that both male and 
female employees can continue working during times they are needed 
at home, including from pregnancy to childbirth, for childcare, and for 
nursing family members. 
	 In particular, we are working to spread understanding in order to 
foster an organizational culture in which it is normal for both men and 
women to take childcare leave, as indicated by the declaration by the 
four Group presidents that aims to achieve a “100% childcare leave 
rate for both men and women.” 
	 Additionally, with regard to employee healthcare treatment, we 
are taking steps to improve work environments and a work-life 
balance, including the enhancement of paid sick leave, paid holiday, 
infertility treatments, and other paid leave systems so that employees 
can continue working with peace of mind.

Reducing Overtime Work, Promoting Telework

Japan Post Holdings is making efforts to reduce overtime work and 
introduce a system of an interval between working and reduce 
overtime work through improved work efficiency (utilization of RPA 
and AI, revised job descriptions). Further, in promoting telework with 
the aim of improving productivity and realizing diverse work styles, we 
have reaffirmed its importance as a COVID-19 countermeasure, thus 
we will continue to effort work environment improvements.

Realizing a Human Resource System Adaptive 
to Environmental Changes

In light of rapid changes in the business environment, the Group is 
reviewing its labor force composition with an eye on future business 
and responding to laws and regulations related to equal pay for equal 
work. Regarding employee treatment, we will continue to promote 
employees from contract worker to full-time employee status, further 
improve employee treatment, and make efforts to realize a simple and 
more acceptable salary system.

Eradicating Harassment

At the Japan Post Group, efforts to eradicate harassment include 
messages from senior management pertaining to harassment, 
enlightenment and edification of all employees, supervisory training 
using case studies, and the distribution of booklets and other materials. 
We also set up a consultation hotline as a trustworthy method for 
reporting harassment inside and outside the Group companies.
	 In addition, based on the verification report of the JP Reform 
Execution Committee in January 2021, as well as the establishment of 
rules for implementing thorough consultation protection for 
whistleblowers, we introduced a “one-stop consultation and internal 
reporting platform” to enable consultation and reporting to the 
harassment consultation desk and internal reporting desk at any time 
under robust security.
	 The Japan Post Group will continue to promote initiatives related to 
respect for human rights and will work toward eradicating harassment.

Promoting Health Management

We believe that a healthy body and mind are vital for each individual 
employee to take full advantage of his or her skills and work 
energetically. Therefore, the Group companies are working together 
with employees to implement health maintenance and promotion 
measures. These measures include “reducing long work hours,” 
“health guidance toward prevention of lifestyle diseases,” and “mental 
healthcare” while establishing the Japan Post Group Health 
Management Promotion System with presidents of the four Group 
companies as Health Management Promotion Representatives. In May 
2022, we established the “Japan Post Group Declaration on Health” to 
promote Group-wide health management.

Reference: Results for the �scal year ended March 31, 2021: Men 70.8% Women 98.8%

Childcare leave acquisition rate

Promoting efforts toward 100% childcare
leave acquisition rate for both men and women

75.7%Men 100%Women
(results for the �scal year ended March 31, 2022)

Creating Comfortable Workplaces

In addition to respecting the human rights of all people 
involved in the Group’s business activities, the Japan Post 
Group will contribute to the realization of a diverse and 
inclusive working environment for society as a whole by 

working to establish systems and create a work culture 
that allows each employee in charge of business activities 
to choose a diverse work style according to their life stage 
so that they can fully demonstrate their abilities.

Japan Post Group Declaration on Health

The Japan Post Group believes that the foundation of our management lies first and 
foremost in the physical and mental well-being of our employees in order to realize 
our Management Philosophy, which aims for the happiness of our customers  
and employees.
	 The employees will personally maintain and enhance their “healthy minds 
and bodies” and the Japan Post Group will work to build work environments that 
support such endeavors. 
	 Furthermore, each individual employee will take full advantage of his or her skills 
and work energetically and, in turn, aim to realize the happiness of the customers. 
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Developing a Human Rights Policy

Considering the growing social demand for companies to respect 
human rights, the Japan Post Group formulated the Japan Post Group 
Human Rights Policy in April 2019 based on the United Nations 
Guiding Principles on Business and Human Rights and other concepts.
	 Through this policy, we demonstrate our respect for human rights 
and through building a framework for human rights due diligence and 

identifying negative impacts on human rights, we promote human 
rights awareness activities to foster a sense of human rights among 
all employees. The Company’s Sustainability Committee and the 
Group Sustainability Liaison Conference periodically review our human 
rights awareness activities based on factors such as corporate 
activities and changes in the business environment.

Remedies

We have established internal and external contact points for consultation on various types of harassment and human rights violations, and have set 
up a system where employees can share their concerns in confidence.

Initiatives Related to Respecting Human Rights

Implementing Human Rights Due Diligence

In order to respect the human rights of those affected by its business activities, the Japan Post Group conducts the following human rights due 
diligence process.

We strive to understand the full range of potential and perceived human rights 
risks that arise in connection with the Group’s business, assess these risks 
based on their frequency and impact, and identify priority risks. We will 
continue to monitor and manage the identi�ed risks.

Human Rights Impact Assessment

The status of implementation of preventive and corrective actions for the negative impacts of potential and perceived human rights risks is as follows. In the future, we 
will review and expand various activities in line with the actual situation of our human rights impact assessments.

Preventive and Corrective Actions

We monitor human rights risks using methods such as employee and workplace environment surveys based on check sheets, regular exchanges of opinions with trade 
unions, and the implementation of the Supplier CSR Procurement Questionnaire Survey (December 2021, 75 companies). In the future, we will review the monitoring 
items and methods in line with the actual situation of our human rights impact assessments.

Implementation of monitoring of efforts

• Efforts to promote diversity • Efforts to create comfortable workplaces • Prevention of child and forced labor

• Efforts to eradicate harassment

• Promotion of health management, etc., by discouraging long work hours, etc.

• Training of all employees on how to use internal reporting channels, human rights awareness, and prevention of harassment

• Diversity-related seminars (multiple times a year)

• Training for harassment counselors, etc.

Implementation of education/training

Supply chain management

• Established the “Japan Post Group’s Approach to Procurement Activity”

• Since 2018, we have supported the 10 principles set out in the four areas of the United Nations Global Compact (human rights, labor, environment, and anti-corruption).

• We have formulated the “Japan Post Group CSR Procurement Guidelines,” which show the speci�c efforts required of suppliers with regard to the matters listed in the above policy, 

and promote procurement activities that take into account social responsibilities such as human rights, labor standards, and the environment throughout the supply chain.

Establishment of internal environment/systems

Group Human Rights Policy

Human Rights Impact Assessment

Information Disclosure

Preventive and Corrective Actions

Monitoring of Efforts

Human Rights Due Diligence

Human rights due diligence overview
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 Corporate Governance 

Message from an Outside Director

Japan Post Holdings Co., Ltd. has adopted “a company 
with nominating committee” structure in accordance with 
the Companies Act. The law, combined with the Corporate 
Governance Code (the “Code”), directs corporate boards 
to clearly differentiate between Board and business 
operation roles and functions to ensure management 
agility. At Japan Post Holdings, through such functional 
differentiation, operational execution is delegated to 
operational offi cers while the Board focuses on setting 
management policies—including the Company’s business 
philosophy, group-wide strategic direction, internal 
controls (including risk management and compliance 
frameworks), group governance, and monitoring.
 The Board of Directors oversees execution of 
strategies and implementation of established frameworks 
as well as continuously review and enhance such 
strategies and frameworks. To this end, as stated in the 
Code, “free, open, and constructive discussions” are 
important, and to achieve such dialogue, executive 
management running the business operations must 
provide the Board of Directors with relevant information 
and inputs on important management matters (e.g., 
regarding major strategic and tactical issues in a timely 
manner with careful consideration to the importance 

of the oversight role of the Board of Directors). In turn, 
the Code calls upon all directors to help develop and 
approve proposed management strategies and oversee 
their operational execution so as to achieve sustainable 
growth and enhance corporate value over the medium to 
long term.
 As Japan Post Holdings worked to formulate its 
Medium-term Management Plan, which was released in 
May 2021, the executive management and operations 
divisions appropriately engaged internal and external 
stakeholders after carefully considering deliberations by 
the Postal Privatization Committee and recommendations 
by the JP Reform Execution Committee. Executive 
management also conducted appropriate strategic 
planning and development through a process that widely 
sought the opinions of not only management but of 
employees as well. Based on these proposals, the Board 
of Directors was indeed able to have rigorous “free, open, 
and constructive discussions.”

The Japan Post Group, led by Japan Post Holdings, is 
not only one of the world’s leading conglomerates—
consisting of operating subsidiaries with postal and 
logistics operations, post offi ce counter operations, 

Charles D. Lake II
Outside Director

Strengthening the 
Corporate Governance Framework

Toward the Realization of a “Co-Creation Platform” 
to Support Customers and Local Communities
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international logistics, banking, and life insurance 
businesses—but it is also a corporate group of great 
importance to Japanese society and is required by the 
revised Postal Privatization Act to provide comprehensive 
universal services. Japan Post Holdings, as a holding 
company, has the added complexity of dealing with a 
wide range of management issues as each of its operating 
subsidiaries must comply with not only the Companies 
Act, but also with differing regulatory environments for 
each business, including listing requirements for the 
holding company as well as for its two listed subsidiaries.
	 In its Medium-term Management Plan “JP Vision 
2025,” the Japan Post Group set forth a vision to realize 
a “Co-creation Platform” to support customers and local 
communities by continuously working to regain customer 
trust, strengthen Group partnerships, and create new 
value together with diverse partners. The “Co-Creation 
Platform”—which was conceived following the Board’s 
careful consideration of the Group’s purpose (raison 
d’etre)—is an effective group-wide growth strategy to 
enhance the strength and value of the Group’s assets, 
namely its nationwide network of 24,000 post offices and 
enterprise business platform; create new products and 
services through collaboration and cooperation with 
diverse partners; and solve social issues faced by 
customers and local communities. The “Co-Creation 
Platform” was approved as a management policy to 
achieve sustainable growth and enhance corporate value 
over the medium to long term by creating both societal 
and economic value.

In order to implement the Medium-term Management 
Plan “JP Vision 2025” so that Japan Post Group can 
achieve sustainable growth and enhance its corporate 
value over the medium to long term, it is important to 
develop a management strategy that is flexible in adjusting 
to a changing business environment. To this end, the 
strategic approach should be a hybrid (composite) use of 
“planned strategies” (strategies formulated through a 
conscious and analytical process) and “emergent 
strategies” (strategies created through a process of 
repeated learning by sensing and analyzing changes in 
the environment) consistent with the direction set by the 
Medium-term Management Plan.
	 It is also important for the Board of Directors to 
oversee business strategy execution by executive 

management and operational entities, while continuing  
to strengthen internal controls, including the enterprise 
risk management and compliance frameworks. The 
Board of Directors discussed this issue during its annual 
board review process. In addition to working with outside 
directors to share and discuss group company 
management issues at the Board level, the Company  
is working to strengthen the system so that reporting to 
the Board of Directors takes place promptly when 
misconduct is uncovered. This approach will improve the 
monitoring function and help realize effective oversight, 
which in turn will enable continuous review, deliberation 
and follow-up on matters that can have a significant 
impact on group management.
	 In order to implement this “offensive” and “defensive” 
governance at a high level, the Board of Directors is 
expected to ensure effective monitoring, deliberation, and 
decision-making. At Japan Post Holdings, the executive 
management is undertaking efforts, in consideration  
of the changing business environment, to be aware of 
and verify implementation of subsidiary business 
strategies and business operations, keeping in mind the 
items requiring holding company board deliberation  
(e.g., the Medium-term Management Plan, annual 
business plan, ESG (sustainability) management policy). 
In doing so, Japan Post Holdings is striving to ensure  
the feasibility and effectiveness of its growth strategy and 
internal controls by conducting continuous review and 
monitoring and, when appropriate, determining in a timely 
manner to adjust its decisions regarding important 
management matters.
	 In April 2022, the Tokyo Stock Exchange launched its 
new market classification, the Prime Market. Japan Post 
Holdings, as a listed company on this new market, must 
fulfill its corporate purpose and meet the expectations of 
diverse stakeholders in Japan and abroad. Since its 
founding in 1871, the Japan Post Group has grown as a 
corporate group with great importance to Japanese 
society. To further meet stakeholder expectations based 
on the principles embedded in its corporate philosophy, 
there is an ever-increasing demand for the Japan Post 
Group to enhance its corporate value over the medium to 
long term and continuously develop its corporate 
governance framework.
	 As an independent outside director, I will fulfill the 
responsibilities assigned to me and contribute to the 
realization of a “Co-creation Platform” that supports 
customers and communities. I will contribute to the 
sustainable growth of Japan Post Group companies and 
work to enhance the Company’s corporate value over the 
medium to long term.

Offensive and Defensive Governance: Execution 
based on an appropriate Balance between  
the Growth Strategy and Internal Controls
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  Corporate Governance 

Internal Reporting System

Initiatives of the Group Conduct Management Office

Under the basic understanding that “employees’ voices are valuable 
assets and employees who voice their opinions are also valuable 
assets,” in the fiscal year ended March 31, 2022, the Japan Post Group 
made efforts to improve and rebuild the internal reporting system so that 
employees can proactively voice their opinions with peace of mind. 
	 To raise awareness of the Group’s basic understanding, we had 
the senior management send out messages and improved the 
mechanism to protect the whistleblower, such as restricting the scope 
for sharing the reported information. Furthermore, in September 
2021, to centralize the contact point for receiving reports, we adopted 
the “one-stop consultation and internal reporting platform,” a portal 
site enabling secure conversations with the person at the contact 

point, and a “team of external experts” comprising external lawyers 
and other experts that covered the entire process from receipt of the 
report to investigation. As a result of these initiatives, the number of 
cases of whistleblowing has been increasing and we believe that we 
have gained the trust of employees.
	 We will continue activities to raise awareness of the internal 
reporting system, while aiming to build a system that can be used by 
more employees with peace of mind and raise the skills of the persons 
manning the contact points. We are also pushing initiatives to establish 
assessment schemes to objectively assess the system and to utilize 
the opinions voiced by the employees as internal reporting to discover 
and solve management issues.

The Group Conduct Management Office, which was established on April 1, 
2021, has worked to enable early detection of events that are contradictory 
to customer-oriented business operations, or in other words, conduct risks 
and other similar risks by receiving various types of risk information of 
operating subsidiaries as a primary point of contact under the strengthened 
framework for collaboration with Japan Post Group companies.
	 The Office is also working to build a system to identify matters such as 
non-customer-oriented business operations and potential risk events that 
have not yet been realized by analyzing all sorts of feedback (from customers, 
employees, etc.) given to the Japan Post Group using AI and other tools, with 
the aim of detecting conduct risks and other similar risks independently.
	 Information obtained through such initiatives is shared with Group 
companies promptly, and also used to improve operations and for other 
purposes to increase service quality.
	 As part of our efforts to improve Group conduct, the Group Conduct 
Improvement Committee was established on April 1, 2022, which receives 
advice from external experts.
	 Through these and other initiatives, we are committed to strengthening 
the system to prevent the realization of conduct risks and other similar risks.

Initiatives toward Enhancing Corporate Governance

Utilization by management 

• Lawyers, industrial counselors with listening skills, digital forensic technicians, etc., receive reports and 
investigate from a fair and objective position. 

• Carries out activities to monitor potential risk events and discover management issues, etc. 

Team of external experts

Team of
external experts

Portal site

One-stop consultation and internal reporting platform

• Adoption of a third-party assessment 
scheme for objectively assessing the 
system as a whole

• Utilization of the opinions of employees 
reported as internal reporting in 
discovering and resolving potential risks 
and management issues

Whistleblower

Person 
in charge

Person 
in charge

Person 
in charge

Receives report

In-house reporting contact point

Harassment consultation

Team of external experts

Con�rms intent Investigates
Follows up

on whistleblower

• Can be accessed from private smartphones
• Directs the user to whistleblowing or consultation contacts matching their needs
• Conversations with persons in charge of the contact point that thoroughly protects 

con�dentiality using chat functions

Customer
feedback

Employee
feedback

Early detection of
risk events, etc.

Used to improve
operations and

for other purposes

Shared and analyzed with
Group companies

Input Output
AI and other

tools

[Analysis]

Extraction of risk events 
related to conduct risks 
and other similar risks

(Group Conduct Management Of�ce)

Independent
detection

Group
Conduct

Improvement
Committee

Report and collaborate

*See the diagram below for the independent detection scheme

Ad
vic

e

Independent detection of conduct risks and other similar risks

System to identify conduct risks and other similar risks of 
operating subsidiaries

TOPICS
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Japan Post Holdings shall develop the corporate governance structure of the Japan Post Group based on the 
following concepts, with a view to ensuring sustainable growth of the Japan Post Group and creating corporate 
value over the medium to long term.

1. �Japan Post Holdings shall continue to create new convenience for customers and pursue the provision of high-quality 
services, while generating consistent value by providing universal services of the Japan Post Group’s three core businesses 
through the Japan Post Group’s post office network.

2. �Fully recognizing its fiduciary responsibility to its shareholders, Japan Post Holdings shall give consideration to appropriately 
secure rights and equal treatment of shareholders.

3. �Japan Post Holdings shall place emphasis on dialogue with all stakeholders including customers and shareholders with an 
aim to ensure appropriate collaboration and sustainable coexistence. To this end, Japan Post Holdings shall strive to 
secure management transparency and commit to appropriate disclosure and provision of information.

4. �Japan Post Holdings shall carry out swift and decisive decision-making and business execution under the effective 
supervision of the Board of Directors, in order to promptly cope with changes in the social and economic environment and 
meet the expectations of all stakeholders.

These basic views on corporate governance and our corporate governance framework are set forth in our “Japan 
Post Holdings’ Basic Policy on Corporate Governance.”

* For more information, please refer to the following website. https://www.japanpost.jp/en/group/governance/

Basic Views

Japan Post Holdings will continue to enhance internal controls and strive to enhance corporate governance of the Japan 
Post Group from this perspective.

Group Operation and Management Structure

Japan Post Holdings has concluded agreements on the Japan Post Group’s 
operation and management (hereinafter “Japan Post Group Management 
Agreements”) with and between Japan Post, Japan Post Bank, and Japan 
Post Insurance on the Japan Post Group’s common philosophy, policies, 
and other basic matters concerning Group management, thereby setting up 
a system to facilitate mutual collaboration and cooperation as well as 
exerting synergistic effects among the Japan Post Group companies.
	 In addition, Japan Post is required to give prior approval or report on 
matters which must be done in order to conduct Group operations in a 
smooth and appropriate manner, as well as matters which require 
management based on laws and regulations. The two financial subsidiaries 
(Japan Post Bank and Japan Post Insurance) are required to give prior 

consultation or reports for the purpose of securing the independence of 
the two finance corporations, and the Group is promoting consolidated 
management as a Group and working to ensure appropriate governance. 
	 Moreover, in accordance with the Japan Post Group Management 
Agreements, the Group Steering Committee was established to discuss 
and share a common understanding of important matters concerning 
Group management among the management of the Japan Post Group 
companies for the purpose of promoting effective and efficient operation 
of the Japan Post Group. In addition, the Group CxO system has been 
introduced, and Group CxOs have been appointed from among the 
executives of Japan Post Holdings to implement cross-organizational 
adjustments and provide advice of the Group.

Characteristic (1) Characteristic (2) Characteristic (3) Characteristic (4)

Company with nomination 
committee, etc.

The majority of the Board 
are outside directors

Putting diversity into 
practice

Implementation of Board of 
Directors’ effectiveness 

evaluation

Japan Post Holdings has adopted the 
system of a company with nomination 
committee, etc., and separates the Board 
of Directors engaged in vital decision-
making and supervision from the business 
execution based on such decisions, 
thereby increasing the flexibility in 
management and establishing the 
management supervision structure of the 
Group governed by the Board of Directors. 
The nomination, compensation, and audit 
committees have at least three members 
each, the majority of which are 
independent officers.

The Board of Directors consists of 13 
directors (up to 20 as defined in the 
Articles of Incorporation), of which the 
majority nine directors are independent 
outside directors.

The Board of Directors consists of 
diverse directors, who have a wealth of 
knowledge, experience, and insight.

Every year, the Board of Directors 
confirms the opinions of each director 
regarding the Board of Directors’ 
meetings, then analyzes and evaluates 
the effectiveness of the Board of 
Directors overall, and discloses an 
overview of the results, using them to 
improve operation of the Board of 
Directors.

Outside Directors

9
(total 13 

members)

Characteristics of the Board of Directors

Female Directors

Foreign Director

4
(total 13 

members)

1
(total 13 

members)

(As of July 1, 2022)

Japan Post Group Corporate Governance
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Overview of Committees

Japan Post Holdings has adopted a “company with nomination committee, etc.” structure.

Role and structure  

(As of July 1. 2022)
Operation status (Fiscal year ended March 31, 2022)

Meetings in the fiscal year 
ended March 31, 2022 

(average attendance rate)

Bo
ar

d 
of

 D
ire

ct
or

s The Board of Directors, comprised of 13 
Directors (including nine Outside Directors), 
determines matters such as the basic 
management policy required by relevant laws 
and regulations, as well as the matters relating 
to the important execution of duties, and 
supervises the execution of duties by Directors 
and Executive Officers.

In the fiscal year ended March 31, 2022, the Board of Directors discussed Group management 
strategies including management issues of each Group company and received reports concerning Group 
performance, risk management, and the state of compliance and internal audits.

15 times (98%)

No
m
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n 
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m

m
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The Nomination Committee, comprised of three 
Directors (including two Outside Directors), 
submits proposals to the General Meeting of 
Shareholders concerning the election and 
dismissal of Directors. In accordance with the 
provisions of the Act on Japan Post Holdings 
Co., Ltd., resolutions for the election and 
dismissal of Directors of Japan Post Holdings 
shall not become effective without the approval 
of the Minister for Internal Affairs and 
Communications.

In the fiscal year ended March 31, 2022, we decided on candidates for the Board of Directors and 
discussed the criteria for the nomination and dismissal of Directors as well as the skill matrix.

4 times (100%)
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The Compensation Committee, comprised  
of three Directors (including two Outside 
Directors) establishes the policy for determining 
the amount of compensation for each Director 
and Executive Officer, and determines the 
amount for individual officers on the basis of 
this policy.

In the fiscal year ended March 31, 2022, the Compensation Committee decided on individual compensation 
for Directors and Executive Officers and performance-based compensation for Executive Officers. In 
addition, we discussed the review of the compensation system for Directors and Executive Officers.

5 times (100%)

Au
di

t C
om

m
itt

ee

The Audit Committee consists of three 
Directors (including three Outside Directors), 
who audit the execution of duties by Directors 
and Executive Officers, audit establishment and 
operation status of the internal control system, 
audit the validity of methods and results of 
auditing of financial statements by accounting 
auditors, and make audit reports. They also 
decide on the content of proposals submitted at 
the general shareholders’ meetings regarding 
the election, dismissal, and non-reappointment 
of accounting auditors.

In the fiscal year ended March 31, 2022, we focused on auditing the establishment and operation of the 
internal control system and the status of progress of the Medium-Term Management Plan “JP Vision 
2025.”
	 In particular, with regard to the issues related to the solicitation quality of Japan Post Insurance 
products that came to light in the fiscal year ended March 31, 2020, we audited the thorough 
implementation of customer-oriented business operations, in light of the establishment of the new sales 
system of Japan Post Insurance.
	 We also audited the status of Japan Post of customer service, investigation of root causes, and 
formulation and verification of effectiveness of measures to prevent the recurrence of such problems of 
the crimes involving large sums of money committed by post office heads and employees, and the 
improperly handled cases, such as the use of customer information for purposes other than the intended 
purposes that was discovered in connection with the distribution problem of business calendars.
	 Furthermore, the Audit Committee made regular reports on these auditing activities to the Board 
of Directors, and worked to share information with directors outside the Audit Committee. We also 
stated our opinions to the Board of Directors and executive bodies as necessary.
	 In light of these audit activities, the Audit Committee has submitted an audit report for the fiscal year 
ended March 31, 2022, but will continue to pay close attention to thoroughgoing customer-first business 
operations with regard to the solicitation quality of Japan Post Insurance products. In addition, we will 
continue to pay close attention to the crimes involving large sums of money committed by post office heads 
and employees, and the inappropriate handling of customer information for uses other than for the intended 
purpose of Japan Post, to ensure that appropriate measures are taken to prevent a recurrence.

20 times (100%)

Japan Post Holdings corporate governance system

Note: �The number of members on the Board of Directors shall be an appropriate number of no more than 20, as stipulated in the Articles of Incorporation, and, in principle, the majority 
shall be composed of independent officers.
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Outside Director ChairpersonShareholders’ meeting

Nomination Committee

Audit Committee

Compensation Committee

Executive Of�cers

Executive bodies

President & CEO Management Meeting

Investment Committee

Board of Directors

Inside (4)

Outside (9)

Compliance Committee / Sustainability Committee / Information Disclosure Committee

Internal Director 

Supervision
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Skill Matrix of Directors

The Board of Directors shall recognize effective supervision of 
Executive Officers from an independent and objective standpoint as 
one of their major roles and responsibilities.
	 The Board of Directors shall be diversely comprised of Directors 
with a wealth of knowledge and experience as well as deep insight to 

fulfill the appropriate supervisory function toward the realization of 
sustainable growth of the Group and generation of corporate value 
over the medium to long term.
	 The following table represents the key skills and experience 
possessed by each Director.

Evaluation of Effectiveness of the Board of Directors

Method of Evaluation, etc.
At Japan Post Holdings, a questionnaire was sent to Directors, and 
through the questionnaire and discussions at meetings of Outside 
Directors, an evaluation of effectiveness based on self-assessment by 
Directors was conducted.

Evaluation Results, etc.
We assessed that the Board of Directors is generally functioning 
adequately.
	 In May 2021, the Company formulated and announced the Group 
Medium-Term Management Plan “JP Vision 2025.” Prior to the 
formulation of the plan, the Board of Directors conducted discussions for 
several months and reflected the opinions of the Directors in the plan. 
Additionally, given that the management issues of each Group company 
were shared and discussed with the Outside Directors and that reports 
are being given promptly to the Board of Directors in the event that 
scandals such as in-house crimes come to light, we believe that the 
supervision function of the Board of Directors functioned adequately.

	 In addition, with regard to the agenda of the Board of Directors’ 
meetings, following on from the previous fiscal year, the Chairman of 
the Board of Directors reports all the regular matters to the Board of 
Directors after providing explanations in advance, thereby increasing 
the deliberation time for important matters. We believe that this has 
been helpful in stimulating discussion.
	 Future issues to be addressed include concentrated discussions 
on important agendas, following up on matters that have a significant 
impact on the Group’s management, and increasing opportunities to 
deepen the understanding of the Company so that Outside Directors 
can better fulfill their roles.
	 In order to address these issues, we will closely examine the 
agenda of the Board of Directors, carry out appropriate and timely 
monitoring of the status of implementation of business strategies and 
the business operations of our subsidiaries, and conduct workshops 
for Outside Directors and other initiatives.

P
os

iti
on

Name

Key skills and experience

Corporate
management

Legal/
Compliance

Financial
affairs/

Accounting

Human
resources/

Labor
management

IT/DX/
Technology

Business
knowledge
(finance,

insurance,
etc.)

Community
contribution/
Public policy

D
ire

ct
or

MASUDA Hiroya ● ● ●

IKEDA Norito ● ● ●

KINUGAWA Kazuhide ● ● ●

SENDA Tetsuya ● ● ●

O
ut

si
d

e 
D

ire
ct

or

ISHIHARA Kunio ● ● ●

Charles D. Lake II ● ● ● ●

HIRONO Michiko ● ● ● ●

OKAMOTO Tsuyoshi ● ● ●

KOEZUKA Miharu ● ●

AKIYAMA Sakie ● ●

KAIAMI Makoto ● ●

SATAKE Akira ● ● ●

SUWA Takako ● ● ●

* The table above does not shows all the skills and experience of each Director.
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  Corporate Governance    Japan Post Group Corporate Governance

Training of Directors & Support System for Outside Directors

Training of Directors
Japan Post Holdings provides opportunities for Directors to deepen their 
understanding and acquire necessary knowledge about such things as the 
Japan Post Group’s businesses, issues to be addressed, and management 
strategies by proactively creating opportunities to discuss urgent issues of 
the Japan Post Group, so that Directors may properly fulfill the roles and 
responsibilities expected of them.

Support System for Outside Directors
Japan Post Holdings has developed an operation system for Outside 
Directors with consideration for the coordination of a flexible annual 

schedule, accurate provision of information as necessary, adequate advance 
explanation of proposal contents, and securing of time for preliminary 
consideration and question-asking by the Board of Directors to ensure 
smooth and effective operation of the Board and improve the effectiveness 
of supervision by Outside Directors. In addition, Japan Post Holdings has 
established the Office of the Board of Directors to streamline the deliberation 
and reporting processes of the Board of Directors and check on the progress 
of resolutions made by the Board, as well as to support management and 
ensure communication and coordination with Outside Directors to conduct 
Board of Directors’ meetings effectively and efficiently.

Independence Criteria of Outside Directors

All nine Outside Directors have been designated as independent executives 
having been deemed as meeting the “Standards for Designating 
Independent Directors of Japan Post Holdings” defined by Japan Post 

Holdings and being Outside Directors who have no risk of conflicts of 
interest with general shareholders, as defined by the Tokyo Stock Exchange.

Standards for Designating Independent Directors of Japan Post Holdings Co., Ltd.

Japan Post Holdings shall designate independent officers as defined by the Tokyo 
Stock Exchange from among Outside Directors who do not fall under any of the 
following categories.
1.  �Anyone who has been an executive of the Japan Post Group in the past
2.  �Anyone for whom the Japan Post Group is a major business partner, or an executive 

thereof
3.  �Anyone who is a major business partner of the Japan Post Group, or an executive 

thereof
4.  �Member, partner, or employee of the independent auditor of the Japan Post Group
5.  �Consultants, accounting experts, or legal experts who receive or have received 

large payments of money or property from the Japan Post Group, other than 
executive compensation (if the party who obtains the property is a corporation, a 
union, or other such organization, this includes anyone who belongs to that 
organization now or who has belonged to that organization in the past)

6.  �Major shareholders of Japan Post Holdings (if that party is a legal entity (excluding 
the Japanese Government), then anyone who is an executive of that legal entity)

7.  �Executive (or other) of companies in which Japan Post Holdings is a major 
shareholder

8.  �Major creditor of the Japan Post Group or an Executive (or other) thereof
9.  �The spouse or relatives within second degree of kinship of the following parties 

(excluding unimportant ones.) (1) Anyone listed in parts 1 to 8 above (2) Executives 
of subsidiaries of Japan Post Holdings

10.  �Executives of other companies in which an executive of the Japan Post Group is 
appointed as an outside director

11.  �Anyone who has received a large amount of donations from the Group (if the party 
who receives the donation is a corporation, a union, or other such organization, 
this includes anyone who is an executive of that organization)

Note: Please visit the following website for details.
https://www.japanpost.jp/group/governance/pdf/02_08.pdf 
(in Japanese only)

Policy on Appointment of Directors

Scale and Composition of Candidates for Directors
The Nomination Committee nominates diverse Director candidates with 
different types of expertise and experience while taking into consideration 
the balance of the Board of Directors as a whole. The number of Director 
candidates shall be an appropriate number of no more than 20, as defined 
in the Articles of Incorporation, and as a rule the majority shall be 
composed of independent Outside Director candidates.

Internal Directors
The Nomination Committee nominates people who meet the following 
conditions as Internal Director candidates of Japan Post Holdings
(1) Has expertise in the business of Japan Post Holdings
(2) �Has superior ability in management judgment and management 

execution

(3) �Has superior ability in leadership, determination, foresight, and 
planning

(4) Has an appropriate personality and insight as a Director
(5) ��Has no health problems when performing duties as an Internal Director

Outside Directors
The Nomination Committee nominates people who meet the following 
conditions as Outside Director candidates of Japan Post Holdings.
(1) �Has knowledge of a specialized field, such as management, accounting, 

finance, law, administration, society and culture, etc., and has achieved 
appropriate results in these specialized fields

(2) �Has an appropriate personality and insight as a Director
(3) �Has no health or operational problems when performing duties as an 

Outside Director
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The reasons for nominating Outside Directors are as follows.

Name Reason for nomination

ISHIHARA Kunio

ISHIHARA Kunio has many years’ experience on the management teams of business corporations, having served in positions that 
include Director and President, and Director and Chairman of the Board of Tokio Marine & Nichido Fire Insurance Co., Ltd., a leading 
major non-life insurance company in Japan. He furnishes opinions and recommendations that are beneficial to management of the 
Company, particularly at meetings of the Board of Directors, Nomination Committee, and Compensation Committee, based on his 
insight related to fields such as the insurance business and the systems domain developed throughout his career, and also based 
on his extensive experience and knowledge in corporate management. The Company has nominated him as a candidate for 
reelection as Outside Director given expectations that he will supervise and check the management of the Company.

Charles D. Lake II

Charles D. Lake II has many years’ experience of corporate management as Chairman and Representative Director and other 
senior management positions in Aflac Life Insurance Japan Ltd. He also has professional experience that includes holding key 
positions in U.S. government agencies and working with a U.S. law firm. He furnishes opinions and recommendations that are 
beneficial to management of the Company, particularly at meetings of the Board of Directors, based on his insight related to 
fields such as legal affairs and the insurance business developed throughout his career, and also based on his extensive 
experience and knowledge in corporate management. The Company has nominated him as a candidate for reelection as Outside 
Director given expectations that he will supervise and check the management of the Company.

HIRONO Michiko

Ms. HIRONO Michiko has many years’ experience on the management teams of business corporations, having founded 21 Lady 
Co., Ltd., which engages in the business of comprehensive support for the lifestyle industry, and having engaged in investment 
development business as its President. She has also developed greater insight into the Group’s businesses, having assumed the 
position of Outside Director of Japan Post Co., Ltd., a major subsidiary of the Company, in June 2014. She furnishes opinions 
and recommendations that are beneficial to management of the Company, particularly at meetings of the Board of Directors, 
based on her extensive experience and knowledge in corporate management developed throughout her career. The Company 
has nominated her as a candidate for reelection as Outside Director given expectations that she will supervise and check the 
management of the Company.

OKAMOTO Tsuyoshi

OKAMOTO Tsuyoshi has many years’ experience on the management teams of business corporations, having served in positions 
that include Representative Director, President and Director, Chairman of Tokyo Gas Co., Ltd., an integrated energy company. He 
has also developed greater insight into the Group’s businesses, having assumed the position of Outside Director of Japan Post 
Bank Co., Ltd., a major subsidiary of the Company, in June 2016. He furnishes opinions and recommendations that are beneficial 
to management of the Company, particularly at meetings of the Board of Directors, Nomination Committee, and Compensation 
Committee, based on his extensive experience and knowledge in corporate management developed throughout his career. The 
Company has nominated him as a candidate for reelection as Outside Director given expectations that he will supervise and 
check the management of the Company.

KOEZUKA Miharu

KOEZUKA Miharu has many years’ experience on the management teams of business corporations, having served as Senior 
Managing Director (Representative Director) of Takashimaya Company, Limited, after having held other key positions including 
those in sales divisions at Takashimaya Company, Limited, which engages in the department store business in Japan and 
overseas. She has also been involved in auditing the execution of duties of executive officers and directors as a member of the 
Audit Committee of the Company since June 2018. She furnishes opinions and recommendations that are beneficial to 
management of the Company, particularly at meetings of the Board of Directors and Audit Committee, based on her extensive 
experience and knowledge in corporate management developed throughout her career. The Company has nominated her as a 
candidate for reelection as Outside Director given expectations that she will supervise and check the management of the Company.

AKIYAMA Sakie

AKIYAMA Sakie has many years’ experience on the management team of a business corporation, having founded Saki Corporation, 
a company that manufactures industrial inspection robots, and served as its Representative Director and President. She furnishes 
opinions and recommendations that are beneficial to management of the Company, particularly at meetings of the Board of 
Directors, based on her insight related to fields such as the technology domain developed throughout her career, and also based 
on her extensive experience and knowledge in corporate management. The Company has nominated her as a candidate for 
reelection as Outside Director given expectations that she will supervise and check the management of the Company.

KAIAMI Makoto

KAIAMI Makoto furnishes opinions and recommendations that are beneficial to management of the Company, particularly at 
meetings of the Board of Directors and Audit Committee, based on his many years’ experience in the legal profession, including 
serving as President of Tokyo District Court, and also based on his experience and knowledge as a legal expert, developed 
throughout his career. The Company has nominated him as a candidate for reelection as Outside Director given expectations that 
he will supervise and check the management of the Company. He has not been involved in corporate management other than as 
an Outside Director and Outside Audit & Supervisory Board Member, but we consider him to be a suitable candidate to perform 
the duties of Outside Director of the Company for the reasons stated above.

SATAKE Akira

SATAKE Akira has many years’ experience on the management team of business corporations, having served as Director and 
Executive Vice President of Sumitomo Precision Products Co., Ltd., after having held other key positions including those in 
business divisions and finance divisions at SUMITOMO CORPORATION. He has also developed greater insight into the Group’s 
businesses, having assumed the positions of Outside Director and member of the Audit Committee of Japan Post Insurance Co., 
Ltd., a major subsidiary of the Company, in June 2019. He furnishes opinions and recommendations that are beneficial to 
management of the Company, particularly at meetings of the Board of Directors and Audit Committee, based on his insight 
related to fields such as finance and accounting, developed throughout his career, and also based on his extensive experience 
and knowledge in corporate management. The Company has nominated him as a candidate for reelection as Outside Director 
given expectations that he will supervise and check the management of the Company.

SUWA Takako

SUWA Takako has many years’ experience on the management teams of business corporations as Representative Director of 
Daiya Seiki Co., LTD., which engages in precision metal machining and manufacturing. She has also developed greater insight 
into the Group’s businesses, having assumed the position of Outside Director of Japan Post Co., Ltd., a major subsidiary of the 
Company, in June 2018. The Company has nominated her as a candidate for election as Outside Director given expectations 
that she will supervise and check the management of the Company, based on her insight related to fields such as the technology 
domain, developed throughout her career, and also based on her extensive experience and knowledge in corporate management.
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Indicators related to company performance Goal Performance in the fiscal year ended March 31, 2022

Consolidated net income attributable to  
Japan Post Holdings

At least ¥340,000 million ¥501,685 million

Consolidated ordinary income ratio At least 6.887% 8.801%

Progress and implementation of the Medium-Term Management Plan “JP Vision 2025” and 
the “Pledge to Regain Customers’ Trust”

The Medium-Term Management Plan, including its ESG targets (reducing 
greenhouse gas emissions and increasing the ratio of women in management 
roles), is mostly progressing as planned. Activities for restoring trust were 
evaluated as having achieved a certain level of success.

Occurrence of serious clerical accidents and misconduct in the Group and operation of 
compliance systems

There were incidents that were revealed or occurred, including abandonment and 
concealment of postal mail, etc., embezzlement of funds by the head of a post 
office, etc., and improper handling of customer information in the distribution of 
business calendars.

  Corporate Governance    Japan Post Group Corporate Governance

Compensation System for Directors and Executive Officers

With regard to compensation of the Directors and Executive Officers of 
Japan Post Holdings Co., Ltd., the Compensation Committee has set 
a “Policy to Determine Content of Compensation for Individual 
Directors and Executive Officers,” and the amount of compensation is 
determined in accordance with this policy.

Compensation System
1.  �When serving concurrently as a Director and Executive Officer, 

compensation shall be paid as an Executive Officer.
2.  �Directors of Japan Post Holdings shall be paid a fixed amount of 

compensation according to their duty, based on the scope and size 
of their responsibility for management.

3.  �Executive Officers of Japan Post Holdings shall be paid basic 
compensation according to their duty (fixed amount compensation) 
and performance-based stock compensation, as a mechanism 
that functions as a sound incentive to promote sustainable growth. 

	 In addition, Directors or Executive Officers of Japan Post Holdings 
who simultaneously serve as a Director, Auditor, Executive, or 
Executive Officer of a Japan Post Group company shall be paid 
compensation by the company where that Director or Executive 
Officer mainly executes business.

Indicators of Performance-based Compensation, the Reason for 
Selecting Those Indicators, and the Method for Deciding the Amount 
of Performance-Based Compensation
With regard to performance-based stock compensation, the 

Compensation Committee multiplies basic points based on the duties 
of an Executive Officer and individual evaluation points based on the 
execution of their responsibilities with a coefficient that changes based 
on company performance each fiscal year (achievement status of 
management plans, etc.) in order to calculate points. 
	 Individual evaluations are made by individually evaluating the 
results and status of initiatives in the business that the Executive 
Officer is responsible for. 
	 With regard to indicators related to company performance, in order 
to enable comprehensive judgment of the degree of achievement of 
management, the Compensation Committee has set indicators from 
multiple different categories, using “consolidated net income attributable 
to Japan Post Holdings” and “consolidated ordinary income ratio” as 
financial indicators, as well as “progress and implementation of the 
Medium-Term Management Plan ‘JP Vision 2025’ and the ‘Pledge to 
Regain Customers’ Trust’” and “occurrence of serious clerical accidents 
and misconduct in the Group and operation of compliance systems” as 
non-financial indicators, that are suitable for the business format and 
content of the Company.
	 Additionally, the Company has a system that allows for a reduction 
or cancellation (malus) of the number of points used as the basis for 
calculating the number of shares granted to relevant Executive Officers 
in the event of a serious misconduct or violation by an Executive Officer 
eligible for payment.
	 There is no policy for determining the payment ratio of 
performance-based compensation and other forms of compensation.

Total amount of compensation for each executive category, total amount by type of compensation, and number of Executive Officers

Classification
Total amount of 
compensation 

(Millions of yen)

Total amount by type of compensation (Millions of yen)

Number of persons
Fixed compensation

Performance-based 
stock compensation, 

etc.

Non-monetary 
compensation, etc.

Directors (excluding Outside Directors) – – – – –

Executive Officers 792 642 149 – 34

Outside Directors 90 90 – – 9

Notes:	1. �No compensation as a Director is paid to those who concurrently serve as a Director and Executive Officer.

	 2. �Three Directors serve concurrently as Directors and Executive Officers of major consolidated subsidiaries, but they have not been paid compensation as Directors of Japan Post Holdings for the period that they 

belonged to a major consolidated subsidiary and only executed business of a major consolidated subsidiary. The total amount of compensation received by those three Directors from major consolidated subsidiaries 

is ¥114 million.

	 3. �Twenty-four Executive Officers serve concurrently as Directors or Executive Officers of major consolidated subsidiaries, seven of whom have not been paid as Executive Officers of Japan Post Holdings for the period 

in which they belonged to a major consolidated subsidiary and executed business of a major consolidated subsidiary. The total amount of compensation received by those seven Directors from major consolidated 

subsidiaries is ¥151 million.

	 4. �Performance-based stock compensation shows the amount recorded as expenses in the current fiscal year. In principle, at the end of each fiscal year, the Company books the amount expected to be incurred in the 

relevant fiscal year as an expense as a reserve, and reverses the relevant reserve at the time of retirement (when benefits are paid), etc.

	 5. �The Company grants stock-based compensation to Executive Officers as non-monetary compensation, etc., under this system. The stock-based compensation is included in the performance-based compensation, etc. 

	 6. There are no retirement benefits or bonuses for Directors.
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Policy Equity

Holding Policy for Policy Equity
1.  �Japan Post Holdings Co., Ltd. shall be able to acquire and hold 

shares of listed companies that are judged to contribute to the 
medium- to long-term improvement of the corporate value of the 
Japan Post Group for reasons other than net investment, such as 
strengthening business alliances (hereinafter referred to as 
“policy equity”).

2.  �Every year, the Board of Directors shall verify the aim and rationality 
of holding policy equity that is held by Japan Post Holdings, taking 
into account medium- to long-term economic rationality and future 
prospects, and disclose the content of this verification.

3.  �With regard to the exercise of voting rights on policy equity, Japan 
Post Holdings shall decide how to vote on proposals having 
individually examined whether each proposal conforms to Japan 
Post Holdings’ holding policy, and whether it can be expected to 
help ensure the efficient and sound management of the company 
in question, and improve its corporate value.

Methods of Verifying the Rationality of Holding Policy 
Equity and Results of Verification by the Board of 
Directors
When verifying the policy equity held by Japan Post Holdings, every 
year the Board of Directors verifies the aim and rationality of holding 
policy equity that is held by Japan Post Holdings, taking into account 
medium- to long-term economic rationality and the future prospects, 
and discloses the content of this verification.
	 As a result of the Board of Directors conducting a review as 
described above in April 2022, it was confirmed to be appropriate to 
continue holding two brand of policy equity held by Japan Post Holdings.

Primary Legal Regulations

In conducting its business, Japan Post Group is subject to various legal regulations such as those described below.

1)	 Regulations based on the Postal Act and other laws

	� Under the Postal Act, Japan Post Co., Ltd., our consolidated subsidiary, has exclusive 

rights to conduct postal business in Japan. As such, it is subject to regulations specific 

to a business unlike that of other companies, such as the authorization system for 

business consignment and changes to postal agreements, the uniform nationwide fee 

system, fee limits on standard-size mail, and the notification system for postage fees 

(including the authorization system for third-class and fourth-class mail).

(2)	Regulations based on the Banking Act and the Insurance Business Act

	� The financial businesses of the Japan Post Group are subject to financial business 

regulations that are typically applied to such businesses, such as the Banking Act and 

the Insurance Business Act.

(a)	� Regulations pertaining to Japan Post Bank Co., Ltd., Japan Post Insurance Co., 

Ltd., and Japan Post Holdings Co., Ltd. as a financial services holding company

	� The two financial subsidiaries are subject to supervision by the Financial Services 

Agency, based on the Banking Act and the Insurance Business Act. In particular, they 

are subject to broad oversight by the Commissioner of the Financial Services Agency, 

who is appointed by the Prime Minister, which includes revocation of their licenses if 

they violate any laws or regulations, as well as suspension of their business and 

conducting of on-site inspections when deemed necessary for the purpose of assuring 

sound and proper business operations. As a bank holding company and insurance 

holding company, Japan Post Holdings is subject to financial services business 

regulation, including supervision by the Financial Services Agency based on the 

Banking Act and the Insurance Business Act.

	�	  The two financial subsidiaries are not permitted to conduct business other than 

as set forth by the laws based on, respectively, the Banking Act and the Insurance 

Business Act and other related business regulations. In terms of the capital adequacy 

ratio, which is the standard for achieving an adequate level of equity capital, Japan 

Post Bank is required to maintain a ratio of at least 4.0% (Japanese standard). Japan 

Post Insurance is required to maintain a solvency margin ratio of at least 200% as an 

indicator of whether it has a “payment reserve” that enables it to cope with risks that 

occur beyond normal expectations, such as catastrophic disasters or the massive 

collapse of stock prices.

	�	  As a bank holding company, Japan Post Holdings is also subject to supervision by 

the Financial Services Agency based on the Banking Act, and required to maintain a 

consolidated capital adequacy ratio of at least 4.0% (Japanese standard). Furthermore, 

it is obligated to maintain a system for protecting the interests of customers and 

submitting business reports to regulatory authorities every business year.

	�	  As of March 31, 2022, Japan Post Bank has a consolidated capital adequacy 

ratio of 15.56%, Japan Post Insurance has a consolidated solvency margin ratio of 

1,045.5%, and the Japan Post Group has a consolidated capital adequacy ratio of 

17.21%, all of which have maintained high levels compared to the ratios regulated  

by law.

(b)	Regulations pertaining to Japan Post

	� Based on the Banking Act and the Insurance Business Act, Japan Post is subject to 

supervision by the Financial Services Agency with regard to the post office business of 

the Japan Post Group as a banking agency and affiliated bank of Japan Post Bank and 

as an insurance solicitor and affiliated insurance company of Japan Post Insurance. 

	�	  As a banking agency, Japan Post is not permitted to conduct business other than 

as set forth by law and is subject to such regulations as the obligation for separate 

management, the obligation to explain banking agency services it engages in to 

customers, and the prohibition of certain activities such as making definitive claims, 

without approval from the Prime Minister. Also, as an insurance solicitor, it is subject 

to such regulations as the obligation to provide explanations for customers and the 

prohibition of certain activities such as providing false explanations.
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  Corporate Governance    Japan Post Group Corporate Governance

(c)	 Licensing required by law

	 The Japan Post Group has been licensed or authorized primarily as described in the table below.

License Related law Company Expiration 
date Reasons for cancellation, etc.

Bank Holding Company 
Authorization

Article 52-17, Paragraph 1 of  
the Banking Act Japan Post Holdings Co., Ltd. None Article 52-34, Paragraph 1 of the Banking Act

Insurance Company’s Major 
Shareholder Authorization

Article 271-10, Paragraph 1 of  
the Insurance Business Act Japan Post Holdings Co., Ltd. None Article 271-16, Paragraph 1 of the Insurance 

Business Act

Bank Agency Authorization Article 52-36, Paragraph 1 of  
the Banking Act Japan Post Co., Ltd. None Article 52-56, Paragraph 1 of the Banking Act

Life Insurance Solicitor 
Registration

Article 276 of the Insurance  
Business Act Japan Post Co., Ltd. None Article 307, Paragraph 1 of the Insurance 

Business Act

Banking Business License Article 4, Paragraph 1 of  
the Banking Act Japan Post Bank Co., Ltd. None Article 26, Paragraph 1; Article 27; Article 28 of 

the Banking Act

Insurance Business License Article 3, Paragraph 4 of  
the Insurance Business Act Japan Post Insurance Co., Ltd. None Article 132, Paragraph 1; Article 133; Article 134 

of the Insurance Business Act

(3)	Regulations specifically applicable to the Japan Post Group

	� Based on the Postal Service Privatization Act and other laws, Japan Post Holdings Co., 

Ltd. and Japan Post Co., Ltd. are obligated to provide postal services so that payment 

of simple savings, remittances, services for settlement of debts and credits, and 

services for easy-to-use life insurance are available to customers at post offices in an 

integrated format and in a manner that is easy to use by customers. They are also 

obligated by law to maintain the post office network to ensure fair use across all of 

Japan well into the future.

	�	  Also, Japan Post Holdings and Japan Post are required to receive authorization 

from the Minister for Internal Affairs and Communications to engage in new 

businesses, solicit shares, elect or dismiss directors (Japan Post Holdings only), 

formulate business plans, amend articles of incorporation, conduct mergers, or split 

or dissolve companies based on the Act on Japan Post Holdings and Act on Japan 

Post, respectively (however, only notification of new businesses to the Minister for 

Internal Affairs and Communications is required for Japan Post). Furthermore, the two 

financial institutions, in addition to regulations based on the Banking Act and the 

Insurance Business Act, are required to receive authorization from the Prime Minister 

and the Minister for Internal Affairs and Communications based on the Postal Service 

Privatization Act to engage in new businesses, hold subsidiaries of financial institutions 

(Japan Post Bank) and particular subsidiaries (Japan Post Insurance), conduct 

mergers, split companies, or transfer and receive businesses in order to ensure equal 

competitive conditions with other companies engaged in similar business. Japan Post 

Bank may not in itself have banks as subsidiaries and neither may Japan Post 

Insurance have insurance companies as subsidiaries. In addition, the two financial 

institutions are subject to regulations different from other companies in the same 

industry, such as deposit limit regulations in the banking business and subscription 

limit regulations in the life insurance business.

	�	  In addition, the Group faces certain restrictions on expansion of its scope of 

operations, including the rollout of new businesses. Under the Postal Service 

Privatization Act, the two financial subsidiaries are required to receive authorization 

from the Prime Minister and the Minister for Internal Affairs and Communications to 

engage in new businesses to obtain new earnings opportunities. In the event that they 

fail to receive that authorization or that it takes time to do so, the Group may not be 

able to launch new products or provide new services as planned in terms of timing  

or content.

	�	  On June 9, 2021, the Company, pursuant to the provisions of Article 62, 

Paragraph 2 of the Postal Service Privatization Act, notified the Minister of Internal 

Affairs and Communications that it had disposed of more than one-half of the shares 

of Japan Post Insurance. After the date of our notification, Japan Post Insurance will 

no longer be required to obtain authorization, but if it intends to engage in any of the 

abovementioned businesses, it will be required to determine the details of such 

business and notify the Prime Minister and the Minister for Internal Affairs and 

Communications. At the same time, Japan Post Insurance is required to take special 

care not to impede proper competition with other life insurance companies and the 

appropriate provision of services to users when conducting its business.

	 (Reference) Maximum deposit amounts in Japan Post Bank

	� Under the Postal Service Privatization Act, Japan Post Bank restricts the amount of 

deposits that can be accepted from a single depositor, except for transfer savings 

equivalent to checking deposits. (Article 107 of the Postal Service Privatization Act, 

Article 2 of the Postal Service Privatization Act Enforcement Ordinance)

	 A.	Regular savings… ¥13 million

	 B.	�Fixed savings (Fixed amount savings and fixed term savings. Includes postal 

savings deposited before postal service privatization (taken over by the  

Organization for Postal Savings, Postal Life Insurance and Post Office Network) but 

excludes C.) … ¥13 million

	 C.	�Property fixed amount savings, property pension fixed amount savings, property 

housing fixed amount savings… ¥5.5 million in total

	 (Reference) Enrollment limit at Japan Post Insurance 

	� Insurance policies for Japan Post Insurance have limits defined by the Postal Service 

Privatization Act and related laws regarding the amount of insurance that an insured 

person can be enrolled for (insurance limit amount). (Article 137 of the Postal Service 

Privatization Act, Articles 6, 7, and 8 of the Postal Service Privatization Act 

Enforcement Ordinance)

	� If the insured person has subscribed to a postal life insurance policy since before 

postal service privatization, then the enrollment limit is the difference of the policy 

amount of their postal life insurance policy subtracted from the following amounts.

	 A.	Enrollment limit of the basic policy insurance amount

		  i.	 When the insured person is 15 years old or younger: ¥7 million

		  ii.	� When the insured person is 16 years old or older: ¥10 million (the insurance 

amount of special endowment insurance for insured persons who are 55 years 

old or older, in combination with regular fixed term insurance, is ¥8 million)

			�   However, if the insured person is age 20 to 54, this limit can be up to ¥20 million 

under certain conditions (such as when there is an insurance policy that has 

passed 4 or more years since enrolling). The limit for specific endowment 

insurance is ¥5 million regardless of age.

	 B.	Enrollment limit amount for pension (excluding nursing care pension)

		�  ¥900,000 annually (amount of basic pension in the first year) (Excluding the 
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amount for the insured person who is the spouse in marital pension insurance, as 

well as marital insurance with marital pension insurance.)

	 C.	Enrollment limit of rider coverage

		  i.	� Security for having a disease or injury, or the state of a person caused by having 

a disease, death caused directly by having an injury, or similar such states… 

¥10 million in total

		  ii.	 Security for treatment of the issues listed above… ¥10 million

	 Note:	�In addition to the special measures under the Postal Service Privatization Act, we 

have set the following enrollment limits on Japan Post Insurance riders. Rider 

insurance premiums shall not exceed the premiums on the basic policy to which 

those riders are attached. However, with regard to the insurance amount of the 

underwriting-based relief non-divided general medical rider which was launched 

for sale in April 2019, when the enrollment age of the basic policy to which the 

rider is added is within the range of enrollment ages which can enroll in 5-fold or 

2-fold type policies, the limit is 5 times or 2 times the insurance amount of the 

basic policy. The insurance amount of advanced medical treatment rider can 

exceed the insurance amount of the basic policy to which the rider is added, and 

is uniformly set at ¥3 million.

	 D.	Enrollment limit of total paid-in premiums

		�  Property savings insurance and property housing insurance… ¥5.5 million in total 

(In addition, there is a limitation on the total paid-in premium according to relevant 

laws and regulations regarding property-type insurance.)

(4)	 World Trade Organization (WTO): Government procurement rules

	� As successors of government-owned companies, Japan Post Holdings, Japan Post, 

and the two financial institutions are required to comply with procedures set forth by 

international agreements when procuring items subject to government procurement 

agreements and other international agreements.
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 Corporate Governance  Japan Post Group Corporate Governance

Directors

MASUDA Hiroya
Director and Representative Executive 
Officer, President & CEO
Member of the Nomination Committee
Member of the Compensation Committee

IKEDA Norito
Director

KINUGAWA Kazuhide
Director

SENDA Tetsuya
Director

ISHIHARA Kunio
Outside Director
Chairperson of the Nomination Committee
Member of the Compensation Committee

Charles D. Lake II
Outside Director

HIRONO Michiko
(FUJII Michiko)
Outside Director
Member of the Audit Committee

Career Summary
April 1977 Joined the Ministry of Construction; July 1994 Director for Construction Disputes 
Settlement of Construction Industry Division of Ministry of Construction, Economic Affairs Bureau; 
April 1995 Governor of Iwate Prefecture; August 2007 Minister for Internal Affairs and 
Communications, Minister for State for Special Missions of Cabinet Office; April 2009 Advisor of 
Nomura Research Institute, Ltd.; Visiting Professor of Graduate School of Public Policy at the 
University of Tokyo; January 2020 Representative Executive Officer, President & CEO of the 
Company; June 2020 Director and Representative Executive Officer, President & CEO of the 
Company (present); Director of Japan Post Co., Ltd. (present); Director of Japan Post Bank Co., 
Ltd. (present); Director of Japan Post Insurance Co., Ltd. (present)

Career Summary
June 1996 Director of The Bank of Yokohama, Ltd.; April 2001 Representative Director of The Bank 
of Yokohama, Ltd.; June 2003 Director of The Bank of Yokohama, Ltd.; Representative Director 
and Chairman of Yokohama Capital Co., Ltd.; December 2003 President of The Ashikaga Bank, 
Ltd. (Representative Director); June 2004 President of The Ashikaga Bank, Ltd. (Chief Executive 
Officer); September 2008 Special Advisor of A.T. Kearney; February 2012 President and 
Representative Director of the Organization to Support Revitalization of Businesses Affected by the 
Great East Japan Earthquake; April 2016 President and Representative Executive Officer of Japan 
Post Bank Co., Ltd.; June 2016 Director, President and Representative Executive Officer of Japan 
Post Bank Co., Ltd. (present); Director of the Company (present)

Career Summary
April 1980 Joined the Ministry of Posts & Telecommunications; October 2007 Executive Officer and 
Senior General Manager of Human Resources Department of Japan Post Insurance Co., Ltd.; 
October 2010 Managing Executive Officer and Senior General Manager of Human Resources 
Department of Japan Post Insurance Co., Ltd.; April 2011 Managing Executive Officer of Japan 
Post Insurance Co., Ltd.; February 2013 Managing Executive Officer and Senior General Manager 
of Human Resources Department of Japan Post Insurance Co., Ltd.; July 2013 Managing 
Executive Officer of Japan Post Insurance Co., Ltd.; July 2014 Senior Managing Executive Officer 
of Japan Post Insurance Co., Ltd.; June 2016 Senior Managing Executive Officer of the Company 
(to Jan. 2020); December 2019 Director of Japan Post Co., Ltd.; January 2020 President & CEO 
(Representative Executive Officer) of Japan Post Co., Ltd. (present); June 2020 Director of the 
Company (present)

Career Summary
April 1984 Joined the Ministry of Posts & Telecommunications; July 2011 Executive Officer and 
Senior General Manager of Corporate Planning Department of Japan Post Insurance Co., Ltd.; 
June 2013 Managing Executive Officer of the Company (to Jun. 2016); July 2013 Managing 
Executive Officer of Japan Post Insurance Co., Ltd.; June 2016 Senior Managing Executive Officer 
of Japan Post Insurance Co., Ltd.; November 2017 Senior Managing Executive Officer of the 
Company; April 2019 Representative Executive Officer and Executive Vice President of Japan Post 
Insurance Co., Ltd. (to Jan. 2020); August 2019 Managing Executive Officer of the Company (to 
Jun. 2020); January 2020 President, CEO Representative Executive Officer of Japan Post Insurance 
Co., Ltd.; June 2020 Director and President, CEO, Representative Executive Officer (present); 
Director of the Company (present)

Career Summary
June 1995 Director of Tokio Marine and Fire Insurance Co., Ltd. (TMFI); June 1998 Managing 
Director of TMFI; June 2000 Senior Managing Director of TMFI; June 2001 Director and President 
of TMFI; April 2002 Director and President of Millea Holdings, Inc.; October 2004 Director and 
President of Tokio Marine & Nichido Fire Insurance Co., Ltd.; June 2007 Director and Chairman of 
the Board of Tokio Marine & Nichido Fire Insurance Co., Ltd.; Director and Chairman of the Board 
of Millea Holdings, Inc.; July 2008 Director and Chairman of the Board of Tokio Marine Holdings, 
Inc.; June 2013 Senior Advisor of the Board of Tokio Marine & Nichido Fire Insurance Co., Ltd. 
(present); June 2015 Director of the Company (present)

Career Summary
August 1992 Director for Japan Affairs, Office of the U.S. Trade Representative; July 1993 Director 
for Japan Affairs and Special Counsel to the Deputy U.S. Trade Representative; January 1995
Attorney at Dewey Ballantine LLP; June 1999 Vice President and Counsel of Japan Branch, 
American Family Life Assurance Company of Columbus (Aflac Japan); July 2001 Deputy President 
of Aflac Japan; January 2003 President and Representative of Aflac Japan; April 2005 Vice 
Chairman and Representative of Aflac Japan; July 2008 Chairman and Representative of Aflac 
Japan; January 2014 President and Member of the Board of Directors of Aflac International 
Incorporated (present); June 2016 Director of the Company (present); April 2018 Chairman and 
Representative Director of Aflac Life Insurance Japan Ltd. (present)

Career Summary
May 1997 Managing Director of Pokka Create Co., Ltd.; July 1998 Senior Vice-President of K.K. 
MVC; July 1998 Vice President of Tully’s Coffee Japan Co., Ltd.; March 2000 Founded 21 Lady 
Co., Ltd., President; June 2002 Representative Director and President of HIROTA Co., Ltd.; March 
2010 Representative Director and President of Illums Japan Co., Ltd.; November 2011 
Representative Director, Chairman and President of HIROTA Co, Ltd.; June 2014 Outside Director 
of Japan Post Co., Ltd.; June 2016 Director of the Company (present)

Number of shares held: — shares
Number of years as director: 2 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)
Attendance at Nomination Committee 
meetings: 4/4 times (100%)
Attendance at Compensation Committee 
meetings: 5/5 times (100%)

Number of shares held: 3,100 shares
Number of years as director: 6 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)

Number of shares held: 15,200 shares
Number of years as director: 2 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)

Number of shares held: 5,200 shares
Number of years as director: 2 years
Attendance at Board of Directors’ meetings: 
15/15 times (100%)

Number of shares held: 13,500 shares
Number of years as director: 7 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)
Attendance at Nomination Committee meetings:
4/4 times (100%)
Attendance at Compensation Committee 
meetings: 5/5 times (100%)

Number of shares held: — shares
Number of years as director: 6 years
Attendance at Board of Directors’ meetings: 
15/15 times (100%)

Number of shares held: 6,100 shares
Number of years as director: 6 years
Attendance at Board of Directors’ meetings: 
15/15 times (100%)

Significant Concurrent Position
Director, President and Representative Executive Officer of Japan Post Bank Co., Ltd.

Significant Concurrent Position
President & CEO (Representative Executive Officer) of Japan Post Co., Ltd.

Significant Concurrent Position
Director and President, CEO, Representative Executive Officer of Japan Post Insurance Co., Ltd.

Significant Concurrent Position
Outside Director of Nissin Manufacturing Co., Ltd.

Significant Concurrent Positions
Director of Japan Post Co., Ltd.; Director of Japan Post Bank Co., Ltd.; Director of 
Japan Post Insurance Co., Ltd.

Significant Concurrent Positions
Chairman and Representative Director of Aflac Life Insurance Japan Ltd.; President and 
Member of the Board of Directors of Aflac International Incorporated; Outside Director 
of Shiseido Company, Limited

Significant Concurrent Positions
Senior Advisor of the Board of Tokio Marine & Nichido Fire Insurance Co., Ltd.; Outside 
Director and Audit and Supervisory Committee Member of NIKON CORPORATION, 
Outside Audit & Supervisory Board Member of Mitsubishi Research Institute, Inc.
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OKAMOTO Tsuyoshi
Outside Director
Member of the Nomination Committee 
Chairperson of the Compensation 
Committee

KOEZUKA Miharu
Outside Director

AKIYAMA Sakie
Outside Director

Career Summary
June 2002 Executive Officer of Tokyo Gas Co., Ltd.; April 2004 Senior Executive Officer of Tokyo 
Gas Co., Ltd.; June 2004 Director, Senior Executive Officer of Tokyo Gas Co., Ltd.; April 2007 
Representative Director, Executive Vice President of Tokyo Gas Co., Ltd.; April 2010 Representative 
Director, President of Tokyo Gas Co., Ltd.; April 2014 Director, Chairman of Tokyo Gas Co., Ltd.; 
June 2016 Outside Director of Japan Post Bank Co., Ltd.; April 2018 Director, Senior Corporate 
Advisor of Tokyo Gas Co., Ltd.; June 2018 Director of the Company (present); July 2018 Senior 
Corporate Advisor of Tokyo Gas Co., Ltd. (present)

Career Summary
May 2007 Executive Officer of Takashimaya Company, Limited; March 2009 Senior Executive 
Officer of Takashimaya Company, Limited; February 2010 President (Representative Director) of 
Okayama Takashimaya Co., Ltd.; May 2013 Director of Takashimaya Company, Limited; 
September 2013 Senior Managing Director (Representative Director) of Takashimaya Company, 
Limited; Director of Okayama Takashimaya Co., Ltd.; March 2016 Director of Takashimaya 
Company, Limited; May 2016 Advisor of Takashimaya Company, Limited; October 2016 
Representative Director and President of Dear Mayuko Co., Ltd.; March 2018 Advisor of Dear 
Mayuko Co., Ltd.; June 2018 Director of the Company (present); March 2020 Counselor of 
Takashimaya Company, Limited

Career Summary
April 1994 Found Saki Corporation, Representative Director and President; September 2018 
Founder (Advisor) of Saki Corporation (present); June 2019 Director of the Company (present)

Number of shares held: 4,400 shares
Number of years as director: 4 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)
Attendance at Nomination Committee: 4/4 
times (100%)
Attendance at Compensation Committee 
meetings: 5/5 times (100%)

Number of shares held: 4,300 shares
Number of years as director: 4 years
Attendance at Board of Directors’ meetings: 
14/15 times (93.3%)
Attendance at Audit Committee meetings:
20/20 times (100%)

Number of shares held: 400 shares
Number of years as director: 3 years
Attendance at Board of Directors’ meetings: 
14/15 times (93.3%)

Significant Concurrent Positions
Senior Corporate Advisor of Tokyo Gas Co., Ltd.; Outside Director of Asahi Kasei Corp.; 
Outside Director of Mitsubishi Estate Co., Ltd.

Significant Concurrent Positions
Founder (Advisor) of Saki Corporation; Outside Director of Sony Group Corporation, 
Outside Director of ORIX Corporation; Outside Director of Mitsubishi Corporation

Significant Concurrent Positions
Outside Director of Nankai Electric Railway Co., Ltd.; Outside Director of the Board of 
Nippon Paint Holdings Co., Ltd.; Outside Director of SEKISUI CHEMICAL CO., LTD.

KAIAMI Makoto
Outside Director
Member of the Audit Committee

Career Summary
April 1978 Appointed as a judge; April 2000 Division-head Judge of Tokyo District Court; July 2007 
Associate Vice-Minister of Justice in charge of Litigation Affairs, Minister’s Secretariat, Ministry of 
Justice; July 2009 Judge of Tokyo High Court; December 2009 President of Wakayama District / 
Family Court; January 2011 President of Nagano District / Family Court; November 2012 Division-
head Judge of Tokyo High Court; July 2014 President of Tokyo Family Court; June 2015 President 
of Tokyo District Court; February 2017 Registered as Attorney (present); September 2018 Joined 
Otemachi Law Office (present); June 2020 Director of the Company (present)

Number of shares held: — shares
Number of years as director: 2 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)
Attendance at Audit Committee meetings:
20/20 times (100%)

Significant Concurrent Positions
Attorney; Outside Audit & Supervisory Board Member of SEIREN, Co., Ltd.; Outside 
Director of Tokyu Fudosan Holdings Corporation

SATAKE Akira
Outside Director
Chairperson of the Audit Committee

Career Summary
April 1979 Joined SUMITOMO CORPORATION; April 2011 Executive Officer and General 
Manager of Planning & Administration Dept., Mineral Resources, Energy, Chemical & Electronics 
Business Unit of SUMITOMO CORPORATION; April 2013 Managing Executive Officer, General 
Manager of Finance Dept. of SUMITOMO CORPORATION; April 2016 Senior Managing Executive 
Officer of SUMITOMO CORPORATION; June 2017 Director and Senior Managing Executive 
Officer of Sumitomo Precision Products Co., Ltd.; June 2018 Director and Executive Vice 
President of Sumitomo Precision Products Co., Ltd.; April 2019 Adviser of SUMITOMO 
CORPORATION; June 2019 Outside Director of Japan Post Insurance Co., Ltd.; June 2020
Director of the Company (present)

Number of shares held: — shares
Number of years as director: 2 years
Attendance at Board of Directors’ meetings:
15/15 times (100%)
Attendance at Audit Committee meetings:
20/20 times (100%)

Significant Concurrent Positions
None

SUWA Takako
Outside Director

Career Summary
October 1995 Joined Unisia Jecs Corporation (currently Hitachi Astemo, Ltd.); April 2004 
Representative Director of Daiya Seiki Co., LTD. (present); June 2018 Outside Director of Japan 
Post Co., Ltd.; June 2022 Director of the Company (present)

Number of shares held: — shares

Significant Concurrent Position
Representative Director of Daiya Seiki Co., LTD.
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  Corporate Governance    Japan Post Group Corporate Governance

Risk Appetite Framework (RAF)

The Japan Post Group has introduced its Risk Appetite Framework (RAF) 
from the fiscal year ending March 31, 2022, as a framework to control 
risks for the entire Group by clarifying the type and amount of risks (risk 
appetite) to be taken or accepted in order to expand earnings.

	 Utilizing this framework, the Japan Post Group will approve the 
risks and types of risks to be taken by its leadership together with  
the management plan, and aims to enhance corporate value by 
avoiding unexpected losses, improving the risk-return balance, and 
ensuring accountability.

Basic Concept for Risk Appetite by Business

Financial Businesses  
(Japan Post Bank & Japan Post Insurance)
We aim to secure profits while maintaining financial soundness through 
appropriate risk-taking and risk control in asset and liability management 
(ALM), investment operations, and insurance underwriting.

Non-Financial Businesses  
(Japan Post Holdings & Japan Post)
In the postal and domestic logistics business, real estate business, 
and new businesses, we will aim to secure new earnings while 
maintaining financial soundness through appropriate risk-taking and 
risk control within the scope of capital, excluding the financial and 
existing businesses.

Japan Post Group Risk Management

The Japan Post Group stipulates basic matters to be observed in risk management, such as risks that are to be managed by each Group 
company and matters to be reported to Japan Post Holdings, in the Japan Post Group Agreements and other documents, while Japan Post 
Holdings manages risk for the entire Group by monitoring the Group’s risk management and improvement status and other means.
	 To strengthen Group governance, Japan Post Holdings appoints the Group Chief Risk Officer (CRO) from among its executive officers 
to oversee the risk management of the Group. Among other things, the Group CRO conducts information sharing and discussions aimed 
at improving the risk management of each Group company through the Group Operational Risk Management Committee, which consists 
of executive officers in charge of risk management at each Group company, reports to the Board of Directors regarding the Group’s risk 
management status and initiatives, and undergoes reviews by directors.
	 In addition, each Group company has designated a department to oversee its own risk management, and proactively identifies, 
assesses, controls, monitors, and otherwise manages risks according to its own business characteristics and risk profile, as well as 
reporting necessary matters to Japan Post Holdings.

Group risk management framework of the Japan Post Group

Group risk management
Group Operational Risk Management Committee

P
D

A
C

Individual risk management divisions

Risk Management Division

Individual risk management divisions

Risk Management DivisionP
D

A
C

Individual risk management divisions

Risk Management Division P
D

A
C

P
D

A
C

Audit Committee
Group CRO

Risk Management Department

Board of Directors

Management MeetingPresident & CEO Individual risk management departments

• Corporate philosophy, risk culture
• Business environment and top risk coordination
• Risk appetite setting • Management plan development

Do Check Act

Risk Appetite Indicators

Risk Appetite Statement

Risk Appetite Policy

Risk Appetite Setting

Financial Target**

Business Strategy*

Management Plan
(Medium-term/Annual)

• Business execution
• Investment decision

• Monitoring of results 
in light of risk appetite

• Consider risk appetite review based 
on the following:
• Change in internal / external environment
• Progress in strategies and measures
• Progress in quantitative targets

Risk Taking Monitoring Consider Review

Plan

* Speci�c strategy to achieve �nancial targets
** Mid-term goals: net income, ROE, capital 

adequacy ratio, etc.

Perform stress tests to verify sustainability of plan (Con�rm impacts on various plans, etc., under multiple scenarios)
Veri�cation (Key points of RAF process)

RAF operation process
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Top Risks

Japan Post Holdings conducts a questionnaire survey of directors 
and other personnel to identify “risks to the Group’s business and 
other activities that are of particular importance to management.” 
As a result, the Company evaluates the magnitude of risks from 
the perspective of likelihood of occurrence and severity of impact, 
and designates the most signifi cant risks as “top risks.”
 In cooperation with Group companies, Japan Post Holdings 
monitors the management status of top risks and improvement 
measures.
 In addition, top risks are incorporated into discussions for 
RAF and management planning.
Note:  The business and other risks listed here are examples of major risks as of the date of 

publication of this report and are not limited to those listed here.

  Please refer to the Annual Securities Report for details.

  https://www.japanpost.jp/ir/library/security/

Management of Critical Risks Facing the Group

Every year, Japan Post Holdings undertakes a review of risks that 
may have a signifi cant impact on the Group’s business (the Group’s 
critical risks) based on such factors as changes in the external 
environment and business strategies. Japan Post Holdings 
identifi es and evaluates specifi c risks by conducting a questionnaire 
survey of directors and executive offi cers (Executives Questionnaire 
Survey) and executes a PDCA cycle, through which the 
management team formulates improvement measures and 
monitors their implementation status, among other things.
 The Group’s critical risks are disclosed as “Business and 
Other Risks” in the Annual Securities Report.

Top risks and main assumed scenarios for the fi scal year ending March 31, 2023 (Business and other risks of the 
Group that are of particular importance to the management of the Company)

Top risks Main assumed scenarios

1 Risks associated with low-interest rate environment 
persisting over the long term

An inability to recover from a low level of earnings from bond management results in a decline in underlying earning power, particularly 
at the two fi nancial companies, and a signifi cant decrease in the Group’s earnings.

2 Risks associated with sale of shares of the two 
fi nancial companies

Factors such as losses from the sale of shares of the two fi nancial companies, an inability to secure alternative revenue sources replacing 
the two fi nancial companies, and the diffi culty of conducting integrated, Group-wide business operations as a result of a declining equity 
stake in the subsidiaries lead to customer attrition and a weakening of brand power and thereby cause a signifi cant decrease in the 
Group’s earnings.

3 Risks associated with legal and regulatory breaches
Violations of laws and regulations or transgressions by the Group’s executives or employees result in liability for damages and 
administrative penalties, signifi cantly impacting the Group’s business continuity. In addition, reputational risks are realized, damaging the 
Company’s corporate value.

4
Risks associated with an inability to respond to 
changes in the business environment, such as falling 
behind competitors in customer-oriented DX

While Group-wide efforts are underway to implement DX in the form of a “Co-creation Platform,” a failure to achieve success with such 
measures or to respond appropriately to changes in the business environment will result in a decline in competitiveness and effi ciency 
and a signifi cant decrease in the Group’s earnings.

5 Risks associated with a deterioration in overseas 
credit due to a slowdown in the global economy

When credit spreads are widening in overseas credit markets, the falling prices of fi nancial assets in these overseas markets result in a 
signifi cant decline in the value of assets owned by the Group. In addition, there is a substantial decrease in the Group’s earnings.

6 Risks associated with acts that are counter to 
customer-fi rst business operations

New incidents disadvantageous to customers are discovered just as the Company is pursuing “Pledge to Regain Customers’ Trust” and 
operations aimed at regaining customers’ trust including corporate culture reform. As a result, reputational risks are realized, damaging 
the Company’s corporate value.

7 Risks associated with cyber security

The intensifi cation and sophistication of cyber attacks such as targeted attacks result in attacks against the Group’s systems and unauthorized 
use of various services. These in turn lead to, among other things, large-scale and long-term shutdowns and restrictions of the Group’s business 
operations as well as improper disclosure of personal data and confi dential information to outside parties, signifi cantly impacting the Group’s 
business continuity. In addition, reputational risks are realized, damaging the Company’s corporate value.

8 Risks associated with provision of universal service
A failure to keep a balance between universal service and cost reduction and an inability to reassess unprofi table businesses result in a 
decline in competitiveness and effi ciency, causing a signifi cant decrease in the Group’s earnings.

9 Mid- to long-term strategic risks relating to Group 
companies

The Group’s earnings sharply decrease due to factors such as: an accelerating trend toward cashless payment threatening the deposit 
and currency exchange business, Japan Post Bank’s core business; a decline in the number of new policies for Japan Post Insurance 
products arising from the issues associated with improper solicitation actions; and a sluggish pace in the distribution business due to 
intensifying competition.

10 Risks associated with ESG and climate change

The cost of raising capital increases and the Group’s earnings fall signifi cantly when its ESG-related measures and environmental issues 
are deemed insuffi cient in the capital markets. In addition, reputational risks (including a decline in share value due to dissatisfaction with 
ESG-related measures and opposition to proposals presented at General Meetings of Shareholders) materialize, damaging the Company’s 
corporate value.

Executive Of�cers
Questionnaire Survey

Directors
Questionnaire Survey

Monitoring of 
the Group’s 
critical risks
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Executives Questionnaire Survey

• Select the Group’s critical risks
• Formulate improvement measures 

for the executive side

• Evaluate the magnitude of risks
• Select “top risks”
• Con�rm the validity of improvement 
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change
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Note: The size of the circle indicates 
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 Corporate Governance  Japan Post Group Corporate Governance

Japan Post Group Compliance Framework

The Japan Post Group recognizes compliance as one of its foremost management priorities. In order to permeate 
and thoroughly implement our customer-oriented management philosophy, we will focus on the promotion of 
compliance based on risk related to the value of the entire Group (compliance risk management), and promote 
compliance risk management as an integrated group.
 Notably, in light of issues related to the solicitation quality of Japan Post Insurance products, we established a 
Group Compliance Committee and took other steps to enhance our Group compliance functions. At the same 
time, we are further promoting and managing initiatives for preventing the recurrence of misconduct such as cash 
fraud, the inappropriate receipt of fees, and the abandonment and concealment of mail and for the implementation 
of measures against money laundering and fi nancing of terrorism, etc.
 All Group companies are working to build an effective compliance framework giving due consideration to the 
public nature of their businesses.

Japan Post Group Compliance Framework

The Japan Post Group employs a common compliance framework. 
Each Group company establishes a Compliance Department to 
conduct integrated management of compliance-related matters. 
 In addition, each Group company has a Compliance Committee 
that provides advice to its Management Meeting to review the 
compliance policy, framework, specifi c activities, and associated 
issues. The director in charge of compliance then reports important 
matters discussed by the Compliance Committee to the Management 
Meeting and the Board of Directors.

 A Compliance Department has been set up and placed under the 
control of a director in charge of compliance to propose measures to 
promote compliance and manage the progress of each measure.
 We are working to maintain and improve the compliance functions 
of our overall Group by sharing information on conducting coordination 
through regular meetings of the Group Compliance Committee.

Japan Post Group compliance framework

Compliance Department

Compliance Department

Compliance Department

Collaboration between
Japan Post Co., Ltd. and

outsourcing partners

Board of Directors

President & CEO

Compliance Committee

Management
Meeting

C
om

p
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e 

D
ep
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tm
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t

Group Compliance Committee

Audit
Committee

Discussions, information sharing, etc., 
regarding the Group's compliance promotion
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Group Company Compliance Framework

Japan Post Group companies have built a compliance framework as 
outlined below and use various measures to promote compliance so 
that the compliance framework can function effectively.

Line of Responsibility for Compliance Activities
Each Group company has a Compliance Department that is 
independent from departments related to business execution in order 
to promote compliance activities throughout the company. This and 
other departments have a compliance officer who is responsible for 
executing specific compliance activities. In addition, compliance 
managers have been appointed at all Head Office departments, 
regional offices, post offices, and branch offices in order to establish 
a line of reporting for compliance activities.

Response to Compliance Violations
In the event of the discovery of any compliance violations or facts that 
raise suspicion of compliance violations at any Group company, 
including corruption such as giving or taking bribes or giving or taking 
inappropriate gifts or entertainment, we shall investigate and clarify 
the relevant facts and causes of the violations, and implement 
measures to prevent their recurrence.

Penetration and Improvement of the Internal  
Reporting System
To quickly deal with compliance violations and prevent them from 
spreading while maintaining a structure to resolve issues at the earliest 
stage, each Group company has established compliance hotlines and 
others at the Compliance Department of each company and at a 
designated external law firm. In light of the recent issues related to the 
solicitation quality of Japan Post Insurance products, we have set up an 
internal reporting hotline outside the Company exclusively for inquiries 
and complaints related to financial product sales.
	 We are rebuilding the internal reporting system into one that 
encourages employees to actively raise their concerns without 
hesitation, and have issued a message from the top stating that 
“employees’ voices are valuable assets, and employees who raise 
their voices are also valuable assets.” In this manner, we have 
formulated and implemented thorough measures to protect those 
undertaking internal reporting.
	 Since September 2021, the Japan Post Group has commenced 
the “one-stop consultation and internal reporting platform” that can 
accept various types of reports and consultations in an integrated 
manner, allowing employees to report and consult with the appropriate 
contact point and ensuring the confidentiality of reports and 
consultations through the use of an information system. We have also 
introduced a system to ensure objectivity and fairness by having an 
external team of lawyers and other experts conduct the entire process 
of internal reporting, from receiving the report to investigating and 
reporting the results of the investigation.

	 Going forward, we will continue our efforts to detect the first signs 
of risk at an early stage by listening to the voices of our employees, 
and make use of them to improve the workplace environment and 
business operations and thus foster a fair and highly transparent 
corporate culture and enable the organization to exercise sound self-
cleansing actions.

Establishment of Compliance Program and  
Its Initiatives
Each fiscal year, a compliance program is established to provide a 
plan for specific actions involving compliance. Specific compliance 
items have been selected, including anticorruption such as giving or 
taking bribes, and departments have been assigned to take 
responsibility for individual compliance items in order to promote 
compliance in a focused manner.
	 The Compliance Department oversees the compliance promotion 
activities undertaken by these units and conducts integrated 
management of compliance-related issues throughout the Company 
as a whole.

Preparation and Distribution of Compliance Manual
A compliance manual is prepared to serve as a practical guide to 
promote compliance. The manual explains the compliance framework, 
matters concerning areas of compliance, and other subjects. All 
executives and employees also receive a compliance handbook that 
summarizes the manual and is used in training programs and other 
activities to raise awareness among executives and employees of the 
importance of compliance.

Implementation of Compliance-related Training
Each Group company conducts a variety of training activities for 
compliance items, in order to promote a better understanding of legal 
matters and other areas, and to raise awareness of compliance. We 
are devising ways to make the training more effective by implementing 
measures against COVID-19 infection, such as using web conferencing 
systems.

Measures against Money Laundering and Financing  
of Terrorism
In light of the mounting international calls to help prevent money 
laundering and terrorism financing, we have formulated the “Group 
Policy on Measures against Money Laundering and Financing of 
Terrorism” and otherwise designated such countermeasures as a 
priority issue. We are working to enhance united Group efforts, and 
otherwise undertaking to combat money laundering and the financing 
of terrorism based on a risk-based approach in accordance with each 
Group company’s unique business attributes.

81JAPAN POST GROUP   Annual Report 2022

  

Value C
reation S

trategy
S

ustainability
C

o
rp

o
rate G

o
vernance

D
ata C

om
pilation

Top C
om

m
itm

ent



  Corporate Governance    Japan Post Group Corporate Governance

Japan Post Group IT Governance

The innovation and spread of information technology is a factor which greatly affects our corporate value, and we 
recognize it as a major management risk. The Japan Post Group has established a highly effective IT governance 
system in order to respond appropriately to such an environment.

Organizational Chart of IT Governance in the Japan Post Group

Group IT Governance System

In the Japan Post Group Agreements, the Japan Post Group defines the 
basic matters for establishing and developing an IT governance system.
	 Based on these agreements, through the development and 
execution of an IT strategy, Group companies improve productivity, 
streamline management, minimize the risk arising from using IT, and 
ensure the soundness of Group management. In doing so, they realize 
the IT governance necessary to maximize corporate value.

Implementing Effective IT Governance

The Japan Post Group has set up a Japan Post Group Information 
System Review Council with members including the CIO of each Group 
company, with the purpose of IT sharing and overall coordination related 
to IT governance in the entire Group. Effective IT governance is 
implemented based mainly on the agenda items and report items below.

• �Examine policies and measures related to IT governance in the entire 
Japan Post Group

• �Study the direction, confirm impact, and adjust the development 
schedule of major IT system development

• �Status of IT governance activities of the entire Group and four Group 
companies

• �Reporting and sharing information on the operation status of major  
IT systems

• �Other matters deemed necessary by members of the Review Council

Japan Post Group IT System Review Council

IT System Of�cers
(Group CIO*)

IT System Of�cers

IT System Of�cers

IT System Of�cers

Information sharing and overall 
coordination regarding IT 
governance in the entire Group

* Group Chief Information Of�cer

IT Strategy to Support Group Management

Aiming to realize a “Co-creation Platform” supporting customers and 
local communities, the Japan Post Group has established the following 
three IT strategies to support the promotion of Group-wide digital 
transformation (DX).

Promoting digital transformation to create new value
- �Provide new value to customers by integrating the real and digital 

worlds
- �Provide customer-oriented, high-quality services through a “Co-

creation Platform”

Providing an IT infrastructure that can respond 
agilely to a changing business environment
- �Promote the creation of a comfortable workplace and improved 

productivity based on advanced technology and the social 
environment

- �Build a new IT infrastructure that can respond flexibly by optimizing 
the system configuration

Promoting IT to restore trust in the Japan Post 
Group
- Support compliance through cross-Group data utilization
- �Ensure security and peace of mind in the provision of various 

services and promotion of digitization by upgrading security levels
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Japan Post Group Cyber Security Measures

In response to the constantly increasing advancement and sophistication of cyber attacks, the Japan Post Group 
has recognized the threat of cyber attacks as a serious risk, and has developed a system to deal with cyber attacks. 
	 We are working to safeguard and manage important information from damage such as information leaks and loss 
caused by cyber attacks.

Group Cyber Security System

Under governance of the holding company Japan Post Holdings Co., 
Ltd., we have developed a cyber security management system for the 
Japan Post Group. 
	 We have established a Group Cyber Security Committee 
consisting of executives in charge of cyber security from the four main 
Group companies of the Japan Post Group. The Committee develops 

Group cyber security strategy, and works to track and evaluate the 
status of cyber security measures in Group companies. 
	 In our system, executives in charge of cyber security at Japan 
Post Holdings oversee Group governance related to cyber security. 
They regularly report on the status of cyber security efforts to 
management.

Group Cyber Security Committee

Group
Cyber Security Of�cer

(Group CISO*1)

Of�cer in charge of cyber security CSIRT *2

*1 Group Chief Information Security Of�cer *2 CSIRT: Computer Security Incident Response Team

Of�cer in charge of cyber security CSIRT *2

Of�cer in charge of cyber security CSIRT *2

Of�cer in charge of cyber security CSIRT *2

Efforts for Cyber Security Measures by Japan Post Holdings

Defense in depth

In order to reduce the risk of malware attacks from outside the Company and unauthorized transfer of information from 
inside the Company, we have introduced multiple detection and defense mechanisms against unauthorized access and 
unauthorized programs, and are implementing multilevel countermeasures (defense in depth). The effectiveness of 
defense is regularly evaluated by a third party.

Incident response 

system

We have developed an incident response system centered on CSIRT, so that when a cyber attack occurs, we can quickly 
find the cause and minimize the damage, and at the same time report it to management quickly.
	 We are conducting response training for security incidents on a regular basis, and checking whether our incident 
response system is functioning effectively, while also working to improve the incident response capabilities of CSIRT staff 
and other employees.

Education / Training
We conduct cyber security education and training for executives and employees, and are working to improve security 
awareness among executives and employees.

External 

collaboration

We collaborate with external organizations such as JPCERT / CC, the Nippon CSIRT Association, and the Tokyo 
Metropolitan Police Department in order to share attack information and countermeasure trends, and strive to respond 
quickly to increasingly sophisticated cyber attacks.
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  Corporate Governance    Japan Post Group Corporate Governance

Japan Post Group Internal Audit System

The Japan Post Group has established an effective internal audit system at each Group company in order to 
ensure sound administration and proper operations aimed at building customers’ trust. Notably, in light of the 
recent issues related to the solicitation quality of Japan Post Insurance products, we are implementing on-site 
monitoring of post offices and other facilities by Japan Post Holdings and working to enhance the Group internal 
auditing liaison committee.

Japan Post Group Internal Audit System Framework

The Japan Post Group sets forth the fundamental matters necessary 
to create an internal audit system framework in the Japan Post Group 
Agreements. 
	 Based on these agreements, each Group company develops an 
effective internal audit system framework befitting the nature of its 
business and the type and degree of risk. 
	 The Internal Audit Department of Japan Post Holdings Co., Ltd. 

evaluates and examines the audit regulations, audit plans, and internal 
audit systems of and provides guidance and advice to Japan Post Co., 
Ltd., Japan Post Bank Co., Ltd., and Japan Post Insurance Co., Ltd. 
from the perspective of enhancing the internal audit system framework 
of the entire Group. 
	 This Internal Audit Department also makes recommendations for 
improvements and directly undertakes audits when required.

Internal Audit System at Group Companies

Overview
Each Group company has an Internal Audit Department independent 
from the business-executing departments which conducts internal 
audits from an independent and objective standpoint. These 
departments examine the internal management system, such as 
ascertaining the state of the execution of management activities and 
whether mutual supervision is functioning.

Implementation of Effective Internal Audits
In implementing internal audits, the Internal Audit Department 
undertakes audits in accordance with IIA’s (The Institute of Internal 
Auditors) International Standards for the Professional Practice of 
Internal Auditing (Standards). This includes conducting risk-based 
internal audits, in which audit frequency and audit items are 
determined by evaluating specific types and extent of risks in the 
branches and departments or operations within the scope of the 
internal audit. 

	 In addition, efforts are made to ensure efficient and effective 
internal audits through off-site monitoring that includes routinely 
attending various meetings and gathering relevant internally managed 
materials, as well as obtaining insights from audit firms and specialists 
through seminars and other occasions both internally and externally to 
improve the quality of audits.

Reporting on Results of Internal Audits and Making 
Improvements
The Internal Audit Department of each Group company reports on 
internal audit results to the business-executing departments as well 
as to the Board of Directors, representative director, Audit Committee, 
and Audit and Supervisory Board.
	 Moreover, each Internal Audit Department works to improve 
operations at their respective companies. To this end, progress reports 
of improvement requests indicated in audit reports are periodically 
made to the representative director.

Report on 
internal 

audit results

Report on internal 
audit results

Internal Audit 
Department

Head office departments 
and associated facilities

Audit Committee

Board of Directors Board of Directors, Audit and Supervisory Board 
(Japan Post Co., Ltd.)

Board of Directors, Audit Committee 
(Japan Post Bank Co., Ltd. / Japan Post Insurance Co., Ltd.)

Report on internal 
audit results

Report on internal 
audit resultsRepresentative directorPresident & CEO

Management Meeting Management Meeting 
(Japan Post / Japan Post Bank / Japan Post Insurance)

Internal Control Meeting (Japan Post Bank)

Internal audit
Internal Audit 
Department

Head office departments, 
sites, subsidiaries, etc. Internal audit

Evaluation / guidance

Report on internal audit results
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Initiatives for Transportation Safety

Top management at Japan Post Co., Ltd. views the assurance of health and safety as fundamental to business 
management, so we are working together to realize a safe environment where employees can work with peace of mind.
	 We have set four basic policies regarding health and safety, namely “maintenance, reform, and improvement 
of health and safety management,” “compliance with laws and company regulations,” “strengthening of measures 
to ensure health and safety during collection and distribution, sales activities, and other work done at post offices,” 
and “educating all employees on ensuring health and safety, while evaluating and improving on the results.”

Initiatives for Transportation Safety

Safety Education for Employees Who Drive Vehicles
We are raising hazard awareness by implementing hazard prediction training (SKYT), 
which teaches drivers to visualize latent hazards by viewing photos of intersections 
and roads they will use daily prior to departing from post offices.
	 Depending on the vehicle driven, we provide training for staff of two-wheeled 
vehicles, in which they must drive in a straight line on top of a board with a constant 
width to enable drivers to gain a sense of balance matching their payloads. For four-
wheeled vehicles, we provide training on a daily basis, in which staff must drive between 
and stop within two lines the width of the vehicle to give staff a feel for the vehicle.
	 In addition, four-wheeled vehicles are equipped with drive recorders, and 
employees driving two-wheeled vehicles are required to carry smartphones. On a 
regular basis, guidance is provided on accident prevention by utilizing data on sudden 
acceleration, deceleration, and other driving conditions detected by the acceleration 
sensors mounted on these devices.

Safe Driving Instructors
Japan Post stations safe driving instructors who are responsible for teaching safe 
driving techniques at post offices that conduct delivery and collection work.
	 We hold the “Safe Driving Contest” in which instructors compete in advanced 
driving skills, knowledge, and leadership for two-wheeled and four-wheeled vehicles. 
(In the fiscal year ended March 31, 2022, the contest was cancelled due to the 
COVID-19 pandemic.)

An instructor conducts a pre-service inspection of a 
vehicle (checking tires, etc.) during a Safe Driving Contest.

Daily training

Transportation safety record

Goal	 Number of serious accidents: 0

Actual	 For the fiscal year ended March 31, 2020: 0

	� For the fiscal year ended March 31, 2021: 2 (1 case of falling, 1 case of overturning)

	� For the fiscal year ended March 31, 2022: 2 (1 case of death, 1 case of fire)

85JAPAN POST GROUP   Annual Report 2022

  

Value C
reation S

trategy
S

ustainability
C

o
rp

o
rate G

o
vernance

D
ata C

om
pilation

Top C
om

m
itm

ent



• General Meeting of Shareholders
• Video messages for individual investors
• Financial results brie�ngs, small meetings
• Dialogues with institutional investors 

and analysts
• IR conferences
• Integrated Reports and 

Sustainability Reports

• Disaster and COVID-19 countermeasures
• Cooperation with local governments
• Flow of funds into communities
• Watching over communities
• Next-generation education

• Dialogues with employees
• Training
• Group internal newsletters
• Employee portal website
• Employee satisfaction surveys

• Post of�ce counter service personnel, 
delivery staff, sales personnel, and call 
centers

• Websites, social media, etc.
• Customer satisfaction surveys
• Integrated Reports and 

Sustainability Reports Customers Shareholders

Employees Communities

Dialogue with Stakeholders

Group’s Customer Satisfaction Survey

In order to accurately identify the state of products and services from customers’ viewpoints and respond to new demand, 
etc., a survey is conducted on customers’ evaluations in terms of their level of satisfaction, their intent to use products and 
services, etc.
	 For the purpose of further improving customer satisfaction, the Japan Post Group will continue to perform fixed-point 
observation into the future and utilize the findings from the Group’s customer satisfaction survey in management.

Utilizing Customer Feedback in Management

Japan Post Holdings incorporates customer opinions and requests into Group business improvements. The following are 
examples of service improvements based on customer feedback.

Customer feedback Improvements

I purchased a cardboard box (the largest one) to send a parcel at a post 
office but was told that no plastic bag that could fit the purchased box 
was available. I just bought it, but it would have gotten wet in the event  
of rain.

Launched the sale of a take-home bag “Plastic Bag (for extra-large boxes)” (¥40 per bag).

I want to purchase an investment trust product with ease.
The Yucho Bankbook App now enables investment trust transactions.
	 Also, all fees charged upon purchasing an investment trust product are waived if an application has been 
made via digital channels (Yucho Direct (Investment Trust Products), Yucho Bankbook App).

I want to make an insurance claim, but it is troublesome to prepare 
documents as evidence.

Japan Post Insurance does not require the submission of hospitalization/surgery certificates (i.e., medical 
certificates) under certain conditions if receipts, details of medical treatment, and other such documents 
issued by a medical institution are submitted. 
	 The scope of such simplified treatment of documents to be submitted has been expanded since April 2022 
by abolishing one of the conditions, namely, the cap on the number of days hospitalized (i.e., 30 days).

Overall satisfaction level of the Group
How satis�ed are you with post of�ces, etc., overall*?
* “Overall” is an all-inclusive term referring to the treatment of customers at post of�ce counters and over the phone, 
the variety and nature of products and services handled at post of�ces, etc., operating days/hours, and facility aspects.

Very satis�ed 3.7%

Satis�ed 32.1% Somewhat satis�ed 39.4%
Neither satis�ed nor dissatis�ed

19.0%

Dissatis�ed 1.4%
Somewhat dissatis�ed 3.6%

Very dissatis�ed 0.9%

Satis�ed Dissatis�ed75.2% %5.8

86



Activities in the fiscal year ended March 31, 2022

Activity Detail

17th Annual General Meeting of Shareholders Date: June 17, 2022

Financial Results Briefings & Small Meetings 
for Fiscal Year Ended March 31, 2022  
(for Institutional Investors & Analysts)

Meetings held: 7

Dialogue with Institutional Investors & Analysts
Meetings held: 172
(Including about 127 individual interviews with overseas investors)

Participation in IR Conferences in Japan  
and Abroad

Number of times participated: 7 times
Participated in conferences hosted by securities companies and held meetings

Individual Investor Video Messages
Japan Post Group Director and Representative Executive Officer, President & 
CEO, MASUDA Hiroya, posts video messages on the Japan Post Holdings 
website explaining business details and future strategies.

IR annual schedule

First 
Quarter

Apr.

May Full-year financial results

Jun. General Meeting of Shareholders

Second 
Quarter

Jul. Integrated Report issued

Aug. 1Q financial results

Sep.

Third 
Quarter

Oct.

Nov. 2Q financial results

Dec.

Fourth 
Quarter

Jan. Intermediate disclosure published

Feb. 3Q financial results

Mar.

Exchange of opinions between Chihaya High School 
students and President MASUDA

Investor Relations Activities Report

To contribute to sustainable growth 
and enhancement of corporate value 
over the medium to long term, the 
Japan Post Group aims to disclose 
information accurately and equally to 
all shareholders and investors. In an 
effort to engage in constructive 
dialogues, feedback and requests 
received through dialogues are 
shared throughout the Company and 
utilized to improve management.

On December 15, 2021, Japan Post Holdings invited approximately 20 students from Tokyo 
Metropolitan Chihaya High School, which is putting efforts into SDG initiatives, and held a meeting 
in which they exchanged opinions on the topic of decarbonization. Talks were held about what  
they could do in everyday life toward decarbonization and what kind of decarbonization initiatives 
could be carried out by utilizing post offices, and a presentation was given by three teams to 
President MASUDA.
	 An active exchange of opinions took place as students made proposals including payments 
based on matrix barcodes and paperless transactions through the digitization of bankbooks  
and stamps.
	 “I reacknowledged our sense of social mission in that we must properly tackle environmental 
problems by utilizing our nationwide network of post offices,” said President MASUDA.

Exchanging Opinions with Employees

At the Japan Post Group, part of our efforts to realize an open 
corporate culture include holding regular meetings with Group 
employees are able to exchange opinions with the Japan Post 
Holdings President.
	 At these meetings, a lively exchange of opinions takes place in 
accordance with different themes chosen for each meeting, such as 
the future vision of the Japan Post Group and operational improvements 
discovered through customer feedback. In addition to disseminating 
senior management intentions to employees throughout the Group, 
feedback from employees is incorporated to improve management. Meeting for mutual exchange of opinions

President MASUDA participating in a meeting to exchange 
opinions with Chihaya High School students

87JAPAN POST GROUP   Annual Report 2022

  

Value C
reation S

trategy
S

ustainability
C

orporate G
overnance

D
ata C

om
pilation

Top C
om

m
itm

ent



Mr. ARAI Masaru
Chair of Japan Sustainable Investment 
Forum (JSIF)

Facilitator:

Ms. AKABANE Makiko
Director of CSR Asia Japan

Mr. SEKI Masao
Professor,
Meiji University School of Business 
Administration

Dialogue with Outside Experts

On August 17, 2021, outside experts were invited to 
engage in a dialogue. Three experts provided us 
with evaluations of the Japan Post Group’s main 
initiatives and various opinions and recommendations 
on our future challenges and their expectations and 
requests for the Group, etc.
Note: �This dialogue was held online in view of preventing the spread of 

COVID-19 infections.

I see the inclusion of non-financial ESG targets in the 

Japan Post Group’s Medium-Term Management Plan 

as extremely positive. On carbon neutrality, I hope 

that you will not simply set a target. Rather, as an 

initiative of an enormous corporate group and an 

organization with links to local communities, I hope 

the Japan Post Group will communicate to the 

government and policymakers information on specific 

issues such as the problem of power shortages for 

the spread of EVs, and support government policies. I 

believe that the addition of a sustainability perspective 

to the supplementary educational materials that 

Japan Post Bank offers for financial education is also 

an important initiative for the next generation.

	 The globally important issue of business and 

human rights also needs to be considered. I hope that 

the Japan Post Group will use Japan’s National 

Action Plan on Business and Human Rights as a 

reference and go about its business fully cognizant of 

the issues.

	 I believe that the establishment of the 

Sustainability Committee marks a huge step forward 

from the Group’s previous CSR standpoint, and will 

trigger initiatives to address sustainability, which is 

globally recognized at present. The first challenge is to 

ensure that senior management promotes 

sustainability management with a solid understanding 

of its importance. I expect to see discussions exploring 

sustainability management in depth. The next step is 

to thoroughly instill sustainability management in 

employees. It is important to work on sustainability at 

the Head Office, branch offices, and every business 

site. In the huge organization that is the Japan Post 

Group, the work done by each division varies greatly, 

and there is, therefore, a tendency to think “this 

doesn’t concern me.” Ensuring that sustainability 

management percolates down to all employees is a 

difficult challenge. It is important that the Head Office 

clearly sets out the Group policy and conveys the 

message externally and across the whole organization. 

It would be a good idea to flesh out the details of 

initiatives and communicate very specific information 

by devising good ways to present it.

	 The Japan Post Group still appears to be lagging 

behind other more advanced companies in terms of 

its long-term vision and corporate culture reforms. I 

would like to see you strive harder for improvement, 

including action in response to assessments by 

assessment organizations. I believe the Japan Post 

Group has now taken the first step to full-fledged 

sustainability, and am looking forward to next year 

(2022) to see how much progress the Group makes.

I approve of the direction the Japan Post Group aims 

to move in. “Providing lifelong support in an era of 

the 100-year lifespan” is also a good concept, and I 

believe that the plan of making post offices’ charging 

infrastructure available to local communities is an 

extremely good idea. The Japan Post Group has 

enormous social influence, and you should therefore 

definitely utilize this influence as a driving force for 

society. For example, while seeing the SDGs as a 

business opportunity from a CSV* perspective is all 

well and good, it is not all about positive impacts on 

society; responsibility for negative impacts 

(governance, human rights, labor issues, etc.) is also 

extremely important. More specifically, I would like to 

see initiatives based on the seven core subjects of 

ISO 26000, for instance. In addition, rather than 

aligning its activities with government policies and 

the standards of society at large, the Japan Post 

Group should bring about transformation by creating 

demand in society and impacting markets.

Comments from Experts
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Ms. FURUYA Yukiko
Representative,
Consumer Conference for Sustainability

The “Co-creation Platform” defined in the Japan 

Post Group’s Medium-Term Management Plan is an 

extremely positive initiative. I believe that your 

adoption of an initiative in which customers can also 

participate will allow you to contribute to the 

realization of a sustainable society. While I was 

impressed by the fact that the Japan Post Group is 

implementing ambitious sustainability initiatives, it 

seems to me that it is still catching up with trends in 

wider society, and there are also some aspects that 

lack specific details. Having a good grasp of the 

basic approach and policy now, at this stage, will be 

important for progress in the future.

	 The Japan Post Group reorganized the CSR 

Committee into the Sustainability Committee, but I 

believe that in light of developments such as the 

revision of Japan’s Corporate Governance Code, 

there is still room for further consideration; for 

example, the Sustainability Committee does not 

have any members from outside the Group. I hope 

that the Japan Post Group will definitely consider 

adding outside members as the pace of social 

developments is fast and, to some extent, cannot be 

fully considered by internal members alone.

	 A “customer-oriented” business will end up 

being superficially customer-oriented without a 

proper understanding of how to perceive customers 

and what kind of problems customers face, which 

are the underlying premises of a customer-oriented 

business. It is important that, in situations where 

customers are subject to risks such as those of 

disasters and dementia, the Japan Post Group asks 

itself what it can or should do and translates this into 

systems and initiatives. The Japan Post Group 

reviewed sales targets and personnel appraisals in 

this regard, but it is also important to change 

employee awareness in terms of how employees 

perceive customers.

	 As for diversity, building businesses based on 

principles such as respect for individuals and 

diversity, with reference to the Guiding Principles on 

Business and Human Rights, etc., will lead to real 

solutions. As digitization progresses, consumers 

face the problem of human rights in a digital society 

and other issues such as the digital divide. I hope the 

Japan Post Group will also strive to raise awareness 

among consumers as part of its sales, marketing, 

and other business activities.

	 Furthermore, the occurrence of a number of 

scandals following a major scandal gives rise to the 

public perception that scandals are still ongoing and 

creates the impression that they are not being dealt 

with properly. I felt that in your communication of 

information about scandals, you need to come up 

with ways of clearly communicating your approach 

and initiatives proactively.

	 The Japan Post Group has made good progress 

in initiatives to address climate change. However, 

now the issue attracting as much attention as climate 

change among many stakeholders is biodiversity. 

There is also a need to work on this by incorporating 

it into management in the future. I hope that as a 

corporate group with extensive networks in local 

communities, you will also actively work on measures 

to tackle the issues of dementia and unoccupied 

houses, as well as measures against disasters.

	 My impression is that progress on ESG targets is 

insufficient when it comes to social aspects such as 

human rights due diligence and sustainable 

procurement. Implementation of human rights due 

diligence in particular is a matter of urgency, and you 

must, therefore, tackle this properly by incorporating it 

into a PDCA cycle. Meanwhile, in the context of 

diversity, I hope that you will place importance on 

financial inclusion, leaving no one behind in terms of 

accessibility to financial services, including persons 

with disabilities and foreign nationals.

	 Promoting an understanding of sustainability 

management and instilling it among employees is a 

challenge facing many companies. In your external 

corporate communication activities, you must 

communicate meaningful information to avoid any 

concerns about SDG washing. For this and other 

reasons, it is important to communicate social impacts 

and outcomes. Besides also putting effort into internal 

corporate communication, I think it would be a good 

idea to consider the process of employee participation, 

for example, getting young employees involved when 

creating your long-term vision.

* �CSV: Creating Shared Value (a process whereby companies create social value by addressing social needs and issues, and 
economic value is also created as a result)
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