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The Japan Post Group’s Value Creation Process

Enhancing Corporate Value

・Mail volume continues to decline

・E-commerce market continues to grow

・Increase in re-deliveries

Logistics Industry

Financial Services Industry

Society, the Economy, and Technology

P.70

Stable Provision of Universal Services

Corporate Governance / Compliance

The Japan Post Group aims to become a “Total Lifestyle Support Group” while working together as Team JP 
based on its post office network and ensuring universal services. In doing so, we strive to enhance corporate 
value by achieving sustainable growth of business, securing stable income, demonstrating public benefits 
and contributions to local communities, and enhancing shareholder returns.

Wellspring of Value Generation P.30

Business 
Environment

・Shrinking population, ultra-declining 

birthrates, and aging population (shrinking 

productive age population)

・Rising payroll costs, heavier burden 

of social insurance

・Emergence of new technologies

・Regional vitalization

・Lifestyle diversification

・Demand for attainment of a sustainable 

society

Network That Is Close to 
Its Customers

・Variety of networks 
covering the length and 
breadth of the land

Numerous Customers

・Strong customer base via 
post of�ce network

・Trust built up over more 
than 140 years since our 
establishment

Post Office Brand

・Abundant human resources 
to support our customers’ 
daily lives

Abundant Human Resources

・Solid equity capital
・Copious group assets

Strong Financial Base

Providing Lifelong 
Support in an Age 

of 100-Year Life

Supporting Local 
Communities 
across Japan

Providing 
Customer-Oriented 
Services

・Persistent ultra-low interest environment

・More stringent international financial regulations

・Customer-oriented business administration

・Diversification of payment settlement methods

・Encroachment from other industries

Providing high-quality, 
customer-oriented 

services

Contributing to 
community development 

and vitality

Providing a motivating 
workplace

Generous shareholder 
return

Creating a sustainable 
society

Medium- to 
Long-Term 

Vision
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Fiscal Year 2018 to 2020
Basic Policies

P.50

P.32

P.34

P.52

P.44

P.46

P.48

Medium-Term Management Plan 2020

P.39 P.37

Banking 

Business

Life Insurance 

Business

Real Estate 

Business

Growth 

Investments

○Postal and Domestic 
Logistics Business

○Post Office Business

○International 
Logistics Business

1 Development of business that 
supports the total lifestyles of 
customers

2 Securing stable income for the 
Group

3 Development of environment that 
enables employees to 
demonstrate their full capabilities

4 Development of new businesses 
aimed at future growth
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